CITY TREASURER

Mission Statement: The City Treasurer’'s Department is dedicated
to providing the highest quality municipal treasury services at the
lowest cost, delivered in a professional, responsive, and friendly
manner, increasing citizen trust through fiscal responsibility, while
enhancing the City’s financial viability.

Please note that the FY 2008-09 internal service fund allocations
are currently being re-worked into a format and methodology
consistent with that of the prior year. The revisions will be
implemented with the midyear budget modifications.
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CITY OF BUDGET
REDONDO BEACH FY08-09

CITY TREASURER
Adopted Budget - FY 08-09

| City Treasurer Administration |
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SUMMARY OF PERSONNEL
2008-2009

CITY TREASURER

1.00 City Treasurer

1.00 Deputy City Treasurer
1.00 Senior Auditor

3.00

TOTAL PERSONNEL: 3.00
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CITY TREASURER

O tino E 06-07 07-08 07-08 08-09 %
peraling LXPENSes Actual Adopted Midyear Adopted Inc/Dec
Personnel 420,821 395,513 410,465 441,178 7%
Maintenance & Operations 291,497 40,910 40,910 148,295 262%
Internal Service Fund Allocations 61,745 61,745 61,745 - -100%
Capital Outlay - - - - 0%
TOTAL 774,063 498,168 513,120 589,473 15%

Capital Outlay §;D
M Internal Service Fund Allocations g
(5
M Maintenance & Operations &
Personnel
06-07 Actual 07-08 Adopted 07-08 Midyear 08-09 Adopted
Fiscal Year

. 06-07 07-08 07-08 08-09 %
Funding Sources _
Actual Adopted Midyear Adopted Inc/Dec
= _____________ _________~ ________ |
General Fund 774,063 498,168 513,120 589,473 15%
TOTAL 774,063 498,168 513,120 589,473 15%

It should be noted that the inclusion of $122,500 of costs associated with the FY 08-09 Tax and Revenue Anticipation
Note (TRAN) increased the City Treasurer’s maintenance and operations budget by 262%, from $40,910 to $148,295,
resulting in a 15% increase in total departmental expenditures for FY 08-09. Exclusion of these TRAN costs results in
an overall reduction of total FY 08-09 departmental expenditures of $46,147, or 9%, to $466,973. FY 08-09 TRANs
cost of $122,500 are offset by projected additional investment income generated by the TRANs of $137,500, producing
a net increase in General Fund operating revenue of $15,000.
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CITY TREASURER

Total Staff Hours: 3,800"
Core Service Activities (73%) Total Staff Hours: 4,5607

= Maintain responsibility for the custody and investment management of all City funds
in accordance with State law, City charter, and City investment policy.

= Provide administrative support and internal auditing services for major tax based
operating revenue sources, including Property Tax, Utility Users Tax, Sales and Use
Tax, Transient Occupancy Tax, Franchise Fees, Investment Income, and various
State subventions.

= Provide operating budget and capital improvement program cash flow management
forecast and advisory support services.

= Prepare monthly and quarterly management reports detailing cash and investment
positions within all City funds, including operating funds of the general investment
portfolio, as well as the Housing, Parking, and Public Financing Authorities, and
Redevelopment Agency.

= Provide operational and strategic forecasts of key tax based and other major
General Fund revenue sources.

= Provide administrative support services and internal audit review of various City
operational functions in response to service requests.

= Conduct annual review of both the City and Redevelopment Agency Comprehensive
Statement of Investment Policy and maintain policies’ professional certification.

= Provide managerial oversight of all City entities bond proceeds.

= Continue implementation and review of numerous departmental best management
practices enhancing both departmental productivity and the City’s operating revenue
base.

= Provide internal support services to Financial Services and other key operating
departments in response to internal support service requests.

Total Staff Hours: 2,040"
Key Projects and Assignments (21%) Total Staff Hours: 1,3007

Hours

= In coordination with Financial Services, implement procedures with the California 40
Employers’ Retiree Benefit Trust Fund for the investment of City OPEB obligations
and reimbursement of OPEB costs by July 2008.

= In coordination with the City Manager, City Attorney, and City Council Utility Users 120
Tax Committee, develop and present to the City Council for action a strategy to
protect the telecommunications utility users tax revenue base by August 2008.

= Serve as President Elect of the Association of Public Treasurers United States and 240
Canada, representing the City in administrative capacity as a national leader of this
prestigious profession organization. Currently serving as Vice-President.
Appointment to President Elect in August 2008.

= Continue to provide tax administrative and technical support services with respect to 40
the AES/Williams Energy Utility Users Tax litigation by August 2008.

CITY TREASURER | 147



CITY OF BUDGET
REDONDO BEACH FY08-09

CITY TREASURER

= Provide ongoing comprehensive analysis of the potential revenue loss, risk factors, 80
legislative strategy, and replacement revenue alternatives in response to the
potential loss of Utility Users Tax revenue derived from telecommunications sources
by September 2008.

= |mplement comprehensive Capital Improvement Program Cash Flow Management 160
Plan by December 2008.

= In coordination with City Manager and Financial Services, implement City Treasurer 160
charter responsibility review program by March 2009.

= |f qualified, issue annual California Statewide Communities Development Authority 50
FY 2009-10 Tax Revenue Anticipation Note by May 2009.

= Continue implementation of enhanced investment reporting format including cash 130

and investments within all City funds and investment funds held with all bank
trustees-ongoing goal. Complete by June 2009.

= Conduct ongoing reviews of Citywide cash handling procedures ensuring 160
compliance to internal control compliance standards-ongoing goal. Complete by
June 20089.

= Continue implementation of banking services technology enhancements designed to 120
streamline disbursement processes, automate current cash management
processes, improve upon fraud prevention measures, and expedite collections
recovery-ongoing goal. Complete by June 2009.

Total Staff Hours: 400"
Customer Service (6%) Total Staff Hours: 3807

= Strive to make every transaction with both our internal City Hall and external citizen
customer service base a positive “solutions oriented” customer service experience.

= Continue implementation of customer service information enhancements and
improvements to the departmental web site, promoting ease, accuracy, and
usefulness of accessible information.

= Complete customer service survey evaluating the overall quality and visibility of
Municipal treasury operations.

= Continue development and implementation of local outreach program providing
useful, educational information regarding Municipal treasury services.

= Provide ongoing departmental wide customer service training of at least two hours
per employee on a quarterly basis.

= Respond to approximately 240 customer service requests and 8 City Council
referrals on an annual basis.

= Incorporate continuing “best management practice” departmental procedural
improvements that promote operational efficiency, augment operating revenues, and
enhance customer service skills.

! Adopted 07-08 Budget
2 Adopted 08-09 Budget
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