CiTY MANAGER

Mission Statement: The Mission of the City Manager’s Office is to
assure implementation and administration of policies and programs
adopted by the City Council.

Please note that the FY 2008-09 internal service fund allocations
are currently being re-worked into a format and methodology
consistent with that of the prior year. The revisions will be
implemented with the midyear budget modifications.
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CITY OF BUDGET
REDONDO BEACH FY08-09

CITY MANAGER
Adopted Budget - FY 08-09

| City Manager Administration |

City Manager (1)
Assistant City Manager (1)

Assistant to the City Manager (1)
Administrative Coordinator (1)
Switchboard Operator (1)
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CITY OF BUDGET
REDONDO BEACH FY08-09

SUMMARY OF PERSONNEL

2008-2009
CITY MANAGER
1.00 City Manager
1.00 Assistant City Manager
1.00 Assistant to the City Manager
1.00 Administrative Coordinator
1.00 Switchboard Operator

5.00

TOTAL PERSONNEL: 5.00
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CITY OF BUDGET
REDONDO BEACH FY08-09

CITY MANAGER

0 / . E 06-07 07-08 07-08 08-09 %
perating Lxpenses Actual Adopted Midyear Adopted Inc/Dec
Personnel 968,783 968,487 1,006,478 953,546 -5%
Maintenance & Operations 856,984 933,950 1,150,748 896,527 -22%
Internal Service Fund Allocations 110,656 110,656 110,656 24,739 -78%
Capital Qutlay - - - - 0%
TOTAL 1,936,423 2,013,093 2,267,882 1,874,812 -17%

Capital Outlay (\‘:0
M Internal Service Fund Allocations g
(5]
M Maintenance & Operations &
Personnel
06-07 Actual 07-08 Adopted 07-08 Midyear 08-09 Adopted
Fiscal Year

. 06-07 07-08 07-08 08-09 %
Funding Sources :

Actual Adopted Midyear Adopted Inc/Dec
General Fund 1,812,492 1,883,381 2,134,180 1,703,637 -20%
Redevelopment Agency 123,931 129,712 133,702 171,175 28%
TOTAL 1,936,423 2,013,093 2,267,882 1,874,812 -17%
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CITY OF BUDGET
REDONDO BEACH FY08-09

CITY MANAGER

Total Staff Hours: 10,200
Core Service Activities (72%) Total Staff Hours: 10,2007

= Direct the day-to-day administration of City departments within the policies of the
Mayor and City Council.

= Provide leadership and direction to 490 full-time and 402 part-time employees.

= Prepare and submit the Proposed Annual City Budget and 5-year Capital
Improvement Plan.

= Prepare action reports for approximately 36 City Council meeting agendas.

Direct the completion of objectives contained in the City Strategic Plan, Water

Quality Matrix and Major Facilities Plan.

Plan strategically for economic development opportunities.

Direct the implementation of the City Communications Plan.

Direct the implementation of the Capital Improvement Plan.

Videotape eleven City Council and Commission meetings per month and broadcast

on the City government channel (RBTV).

= Maintain City government channel bulletin board and broadcast 24/7 over the City
cable channel.

= Prepare and distribute an annual report of the financial and administrative activities
of the City.

= Maintain the City's web site serving an average of 3,600 visitors per day.

Provide switchboard services to fifteen City departments, answering an average of

200 calls per day.

Coordinate interdepartmental services for approximately 35 public special events.

Manage four right-of-way lease agreements with telecommunications operators.

Manage cable franchise agreements with two cable operators.

Publish forty “Monday Messages” from the City Manager to all employees.

Total Staff Hours: 2,300"
Key Projects and Assignments (15%) Total Staff Hours: 2,300°

Hours
= Prepare and recommend a cable services ordinance by June 2009. 150
= Prepare and recommend a right-of-way ordinance by June 2009. 150
= Present updates on conceptual design, financing and timeline for transit terminal, 200
corporation yard and Harbor Patrol facilities to Council by August 2008.
= Present to Council a long-range plan for replacing public safety facilities by August 200
2008.
= Present to Council a process for expediting the building process by August 2008. 150
= Present to Council a lease for the Marine Avenue site by August 2008. 100
= Develop updated policies and procedures for management of part-time employees 200
by August 2008.
= Prepare and recommend a pipeline franchise ordinance by September 2008. 150
= Complete lease agreement with three cellular companies by December 2008. 300
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CITY OF BUDGET
REDONDO BEACH FY08-09

CITY MANAGER
= Conduct the Annual Economic Development Summit by December 2008. 200
=  Complete employee and community opinion surveys by December 2008. 200
= Complete agreements with all current pipeline companies by June 2009. 300

Total Staff Hours: 2,060*
Customer Service (13%) Total Staff Hours: 2,060°

= In coordination with Human Resources, complete Customer Service Academy
training for employees by November 2008.

= Begin new Customer Service Academy class for employees by December 2008.

= Respond to approximately 500 service requests and 150 referrals by FY 2008-09.

=  Complete Web site software update by June 2009.

! Adopted 07-08 Budget
> Adopted 08-09 Budget
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