
FINANCIAL SERVICES

Mission Statement: To provide fiscal management and
accountability.

Please note that the FY 2008-09 internal service fund allocations
are currently being re-worked into a format and methodology
consistent with that of the prior year. The revisions will be
implemented with the midyear budget modifications.
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C ITY OF B UDGET
REDONDO BEACH FY08-09

FINANCIAL SERVICES
Adopted Budget - FY 08-09

Financial Services Administration

Financial Services Printing and Graphics

Financial Services Director (0.85) Financial Services Director (0.15)

Accounting/Licensing Manager (1) Printing and Graphics Supervisor (1)
Budget, Revenue and Payroll Manager (1) Printing and Duplicating Specialist (1)

Business Systems Analyst (1)
Grants Financial Administrator (1)

Administrative Analyst (1)
Analyst (1)

Accountant (2)
Payroll Technician (1)

Accounting Technician (2)
License and Collections Clerk (1)

Senior Account Clerk (1)
Office Specialist III (1)
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SUMMARY OF PERSONNEL
2008-2009

FINANCIAL SERVICES

Financial Services

0.85 Financial Services Director
1.00 Accounting/Licensing Manager
1.00 Budget, Revenue and Payroll Manager
1.00 Business Systems Analyst
1.00 Grants Financial Administrator
1.00 Administrative Analyst
1.00 Analyst
2.00 Accountant
1.00 Payroll Technician
2.00 Accounting Technician
1.00 License and Collections Clerk
1.00 Senior Account Clerk
1.00 Office Specialist III

14.85

Printing and Graphics

0.15 Financial Services Director
1.00 Printing and Graphics Supervisor
1.00 Printing and Duplicating Specialist
2.15

TOTAL PERSONNEL:  17.00
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FINANCIAL SERVICES

0 0 0 0

06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec
06 07 Actual 07 08 Adopted 07 08 Midyear 08 09 Adopted

Personnel 1,390,974         1,470,382       1,562,122         1,752,758       12%
Maintenance & Operations 661,997            403,100          728,870            986,226          35%
Internal Service Fund Allocations 258,795            258,795          258,795            19,070            -93%
Capital Outlay -                   -                 -                    -                  0%
TOTAL 2,311,766        2,132,277     2,549,787       2,758,054       8%

06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec
06-07 Actual 07-08 Adopted 07-08 Midyear 08-09 Adopted

ZGeneral Fund 1,877,711         1,685,572       2,078,868         2,352,700       13%
Printing & Graphics 360,398            381,013          403,181            305,206          -24%
Redevelopment Agency 73,657              65,692            67,738              100,148          48%
TOTAL 2,311,766        2,132,277     2,549,787       2,758,054       8%

Funding Sources

Operating Expenses

06-07 Actual 07-08 Adopted 07-08 Midyear 08-09 Adopted

Fiscal Year

P
er

ce
nt

ag
e

Capital Outlay

Internal Service Fund Allocations

Maintenance & Operations

Personnel
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0 0 0 0

FINANCIAL SERVICES
FINANCIAL SERVICES

A 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec
06 07 Actual 07 08 Adopted 07 08 Midyear 08 09 Adopted

Personnel                                                1,223,757       1,302,423       1,387,087        1,562,422       13%
Maintenance & Operations                     568,000          289,230          599,908           871,356          45%
Internal Service Fund Allocations           159,611          159,611          159,611           19,070            -88%
Capital Outlay -                  -                 -                   -                 0%
TOTAL 1,951,368      1,751,264     2,146,606      2,452,848       14%

1 06-07 07-08 07-08 08-09 %
Actual Adopted Midyear Adopted Inc/Dec

General Fund 1,877,711       1,685,572       2,078,868        2,352,700       13%
Redevelopment Agency 73,657            65,692            67,738             100,148          48%
TOTAL 1,951,368      1,751,264     2,146,606      2,452,848       14%

0 0 0 0

Purpose: To provide accounting, payroll, purchasing, financial analysis, budgeting, licensing, cashiering, and all other
financial services to the City and account for and report in a timely manner all fiscal activities of the City in accordance
with Generally Accepted Accounting Principles.

Operating Expenses

Funding Sources
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FINANCIAL SERVICES
PRINTING AND GRAPHICS

A 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

Personnel 167,217          167,959          175,035           190,336          9%
Maintenance & Operations 93,997            113,870          128,962           114,870          -11%
Internal Service Fund Allocations 99,184            99,184            99,184             -                 -100%
Capital Outlay -                  -                 -                   -                 0%
TOTAL 360,398         381,013        403,181         305,206          -24%

1 06-07 07-08 07-08 08-09 %
Actual Adopted Midyear Adopted Inc/Dec

Printing & Graphics 360,398          381,013          403,181           305,206          -24%
TOTAL 360,398         381,013        403,181         305,206          -24%

Purpose: To complete all City printing requests in a cost efficient and timely manner, ensuring cost of services is
competitive and quality remains superior to outside vendors.

Funding Sources

Operating Expenses
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FINANCIAL SERVICES

                                                                Total Staff Hours:   18,7411 
Core Service Activities (68%)                  Total Staff Hours:   24,0002 

 
 Direct preparation of all financial reporting including the annual operating budget, 

Citizen’s Budget, and Comprehensive Annual Financial Report. 
 Prepare the Adopted Budget document by November each year for submission to 

GFOA and CSMFO awards programs. 
 Submit 7 State mandated reimbursement claims annually for costs incurred during 

most recently completed fiscal year totaling $115,000. 
 Prepare the Comprehensive Annual Financial Report by December each year for 

submission to GFOA award programs. 
 Coordinate annual audit of the City and special audits of Federal, State, and 

transportation funds. 
 Update Revenue Manual by January each year. 
 Account for 55 Federal, State, and local grants annually. 
 Issue an average of 700 paychecks bi-weekly.  
 Reconcile 900 W-2 forms to annual payroll reports.  
 Prepare and process Federal and State payroll tax withholding reports quarterly.   
 Process and record 2,000 accounts receivable invoices annually. 
 Process and coordinate 20 filming permits annually. 
 Provide animal licensing and data base management for 3,000 dog licenses annually. 
 Produce and distribute 300-400 vendor checks semi-monthly. 
 Produce and distribute 200 1099 forms annually.  
 Process 36 bids for materials and equipment annually. 
 Process 500 purchase orders annually. 
 Evaluate current inventory of non-infrastructure capital assets and ensure 

inclusion/tagging of additions and retirement of deletions annually. 
 Process 2.5 million printing impressions annually. 
 Perform 1.2 million bindery operations annually. 
 Spend 390 hours annually creating/updating City forms and documents.  
 Prepare and process 27,000 central cashiering transactions annually. 

 
 
                                                                   Total Staff Hours:  8,1331 
Key Projects and Assignments (6%)          Total Staff Hours:  2,2202 

 
 Work with the Treasurer’s office to successfully implement GASB 45 by July 2008. 
 Develop and/or update Purchasing Card Program Policies & Procedures and 

Purchasing Policies & Procedures by July 2008. 
 Report to the City Council the advantages and disadvantages to carrying out Phase 

IV of the MUNIS system (online services) by August 2008. 
 Develop and/or update Policies on Business License Enforcement by August 2008. 
 Coordinate Audit Committee consistent with SAS 114 by August 2008. 
 Develop and/or update Grant Management Policies by September 2008. 

Hours
100 
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FINANCIAL SERVICES

 
 Develop and/or update Fraud in the Work Place Policies by October 2008. 
 Update the Planning, Engineering & Building sections of the Master Fee Schedule 

by October 2008. 
 Implement Planning Module in MUNIS by November 2008. 
 Develop and/or update Asset Capitalization APP by November 2008. 
 Develop and/or update Policies on Unclaimed Deposits by December 2008. 
 Implement MUNIS 7.1 Role-Based Security by December 2008. 
 Develop user friendly Financial Management Reports (Budget, Variance, and 

Forecasting) for all departments through Crystal Reports by December 2008. 
 Create an Internal Service Fund for the General Legal Administration Division of the 

City Attorney’s Office by February 2009. 
 Research online capabilities of vender payment & payroll delivery by February 

2009. 
 Develop RFP & review bids for selection of Auditors by March 2009. 
 Update City’s Statements of Financial Principles by March 2009. 

 
 
                                                                               Total Staff Hours:   8,4861 
Customer Service and Referrals (26%)      Total Staff Hours:   9,1402 
 
 Process 2,500 printing requests annually. 
 Provide photocopier supplies and coordinate 15 service calls for 3 City Hall copiers 

annually. 
 Respond to approximately 40,000 internal customer service requests annually. 
 Respond to approximately 30,000 external customer service requests annually. 
 Respond to 100 public record requests annually. 
 Assist in the development of 15 administrative reports/resolutions annually related 

to agenda items presented by departments other than Financial Services. 
 Respond to 25 informational email requests from other government agencies annually. 
 Respond to licensing inquiries within 48 hours. 
 Attend Customer Service Academy. 

 
1  Adopted 07-08 Budget 
2  Adopted 08-09 Budget 
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