
POLICE

Mission Statement: The Police Department will forge a
partnership and problem solving relationship between the police
and the community to control and prevent crime and to maintain
and improve public safety through strategic planning, innovation,
and proactive programs in an environment where people are
treated with dignity, equality and respect. 

Please note that the FY 2008-09 internal service fund allocations
are currently being re-worked into a format and methodology
consistent with that of the prior year. The revisions will be
implemented with the midyear budget modifications.
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C ITY OF B UDGET
REDONDO BEACH FY08-09

POLICE
Adopted Budget - FY 08-09

Police Administration

Chief of Police (1)

Police Lieutenant (1)
Police Sergeant (1)

Executive Assistant (1)
Administrative Analyst (1)

Operations Bureau Support Services Bureau

Police Captain (1) Police Captain (1)

Patrol Division Administrative Services Division

Police Lieutenant (2) Police Lieutenant (1)
Police Sergeant (11) Police Sergeant (1)

Police Agent/Officer (64) Administrative Analyst (1)
Municipal Enforcement Supervisor (1) Communications Supervisor (4)

Administrative Coordinator (1) Community Services Officer III (2)
Parking Meter Technician (1) Communications Operator (12)
Municipal Services Officer (7) Community Services Officer II (8)

Community Services Officer II (1) Administrative Specialist (1)
Traffic Senior Clerk (1)

Investigations Division Management Services Division

Police Lieutenant (1) Police Records Manager (1)
Police Sergeant (3) Community Services Officer III (1)

Police Agent/Officer (17) Lead Police Services Specialist (2)
Administrative Analyst (1) Administrative Coordinator (1)

Police Identification Technician (1) Police Services Specialist (7)
Administrative Specialist (1) Office Specialist III (1)

Administrative Coordinator (1)
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SUMMARY OF PERSONNEL
2008-2009

POLICE
Administration Investigations Division

1.00 Chief of Police 1.00 Police Lieutenant
2.00 Police Captain 3.00 Police Sergeant
1.00 Police Lieutenant 17.00 Police Agent/Officer
1.00 Police Sergeant 1.00 Administrative Analyst
1.00 Executive Assistant 1.00 Police Identification Technician
1.00 Administrative Analyst 1.00 Administrative Specialist
7.00 1.00 Administrative Coordinator

25.00

Patrol Division Administrative Services Division

2.00 Police Lieutenant 1.00 Police Lieutenant
9.00 Police Sergeant

41.00 Police Agent/Officer Personnel and Training
52.00

1.00 Administrative Analyst
Pier 1.00 Administrative Specialist

2.00
1.00 Police Sergeant
7.00 Police Agent/Officer Communications
1.00 Community Services Officer II
9.00 1.00 Police Sergeant

4.00 Communications Supervisor
Community Based Policing 12.00 Communications Operator

17.00
5.00 Police Agent/Officer

Technical Services
K-9 Team 

1.00 Community Services Officer III
3.00 Police Agent/Officer 1.00 Community Services Officer II

2.00
Traffic

Redondo Beach Jail
1.00 Police Sergeant
8.00 Police Agent/Officer 1.00 Community Services Officer III
1.00 Traffic Senior Clerk 7.00 Community Services Officer II

10.00 8.00

Parking Enforcement & Animal Control Management Services Division

1.00 Municipal Enforcement Supervisor 1.00 Police Records Manager
1.00 Administrative Coordinator 1.00 Community Services Officer III
1.00 Parking Meter Technician 2.00 Lead Police Services Specialist
7.00 Municipal Services Officer 1.00 Administrative Coordinator

10.00 7.00 Police Services Specialist
1.00 Office Specialist III

13.00

TOTAL PERSONNEL:  164.00
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-                    -                    -                    -                    

POLICE

OPERATING EXPENSES
06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec
06 07 Actual 07 08 Adopted 07 08 Midyear 08 09 Adopted

Personnel 20,291,466       22,434,785       23,012,559       22,161,306       -4%
Maintenance & Operations 1,188,936         1,229,700         1,657,764         1,266,540         -24%
Internal Service Fund Allocations 7,934,108         7,936,089         7,937,419         8,742,478         10%
Capital Outlay 851,512            94,000              1,232,167         -                    -100%
TOTAL 30,266,022       31,694,574     33,839,909     32,170,324       -5%

06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

ZGeneral Fund 24,726,358       27,274,426       27,755,037       27,728,608       0%
Intergovernmental Grants 1,331,938         220,905            764,483            198,951            -74%
Narcotic Forfeiture & Seizure 124,145            80,690              208,847            64,890              -69%
Disaster Recovery 6,169                -                    -                    -                    0%
Harbor Uplands 1,673,992         1,814,068         1,823,912         1,996,296         9%
Solid Waste 114,860            -                    1,018                -                    -100%
Emergency Communications 2,180,560         2,196,485         3,178,612         2,033,535         -36%
Redevelopment Agency 108,000            108,000            108,000            148,044            37%
TOTAL 30,266,022       31,694,574     33,839,909     32,170,324       -5%

Funding Sources

Operating Expenses

06-07 Actual 07-08 Adopted 07-08 Midyear 08-09 Adopted

Fiscal Year

P
er

ce
nt

ag
eCapital Outlay

Internal Service Fund Allocations

Maintenance & Operations

Personnel
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POLICE
ADMINISTRATION

A 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Proposed Inc/Dec

Personnel 1,136,948          971,708            993,568             1,091,871              10%

Maintenance & Operations 280,402             109,980            403,113             105,980                 -74%
Internal Service Fund Allocations 158,037             158,037            158,037             -                         -100%
Capital Outlay 98,757               88,000              1,117,973          -                         -100%
TOTAL 1,674,144          1,327,725       2,672,691        1,197,851              -55%

1 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Proposed Inc/Dec

General Fund 1,351,017          1,208,725         1,368,415          1,166,851              -15%
Intergovernmental Grants 288,103             -                    222,275             -                         -100%
Narcotic Forfeiture & Seizure 17,650               31,000              31,000               31,000                   0%
Emergency Communications 17,374               88,000              1,051,001          -                         -100%
TOTAL 1,674,144          1,327,725       2,672,691        1,197,851              -55%

Purpose: Police Administration provides leadership, vision, management and strategic planning to the department’s divisions
to facilitate the delivery of law enforcement and community relations services to the City. Police Administration empowers
personnel to accomplish the values, vision, mission, goals and objectives of the City and the department.  

Operating Expenses

Funding Sources
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POLICE
PATROL

A 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Proposed Inc/Dec

Personnel 11,875,367        13,668,786       14,082,042        12,622,452            -10%
Maintenance & Operations 399,636             448,930            551,250             494,457                 -10%
Internal Service Fund Allocations 5,251,328          5,252,743         5,254,073          5,731,473              9%
Capital Outlay 670,145             6,000                101,325             -                         -100%
TOTAL 18,196,476        19,376,459     19,988,690      18,848,382            -6%

1 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Proposed Inc/Dec

General Fund 15,836,641        17,892,886       18,085,588        17,071,797            -6%
Intergovernmental Grants 776,035             -                    320,600             64,000                   -80%
Narcotic Forfeiture & Seizure 86,510               35,790              128,667             19,990                   -84%
Harbor Uplands 1,274,430          1,339,783         1,344,817          1,544,551              15%
Solid Waste 114,860             -                    1,018                 -                         -100%
Redevelopment Agency 108,000             108,000            108,000             148,044                 37%
TOTAL 18,196,476        19,376,459     19,988,690      18,848,382            -6%

-                     -                    -                     -                         

Purpose: The Patrol Division responds to calls for service, enforces laws, deters crime, makes arrests, conducts preliminary
investigations of crimes and collisions, and prepares associated reports. Patrol works with the community to prevent and
solve crime and to enhance the quality of life for those who live, work, visit and play in Redondo Beach.

Operating Expenses

Funding Sources
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POLICE
INVESTIGATIONS

OPERATING EXPENSES
A 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Proposed Inc/Dec

Personnel 3,423,277          3,621,499         3,642,159          3,764,784              3%
Maintenance & Operations 134,980             176,200            201,506             172,520                 -14%
Internal Service Fund Allocations 1,084,698          1,086,397         1,086,397          1,503,405              38%
Capital Outlay 76,442               -                    -                     -                         0%
TOTAL 4,719,397          4,884,096       4,930,062        5,440,709              10%

1 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Proposed Inc/Dec

General Fund 4,130,208          4,273,492         4,290,555          4,982,847              16%
Intergovernmental Grants 267,800             220,905            221,608             134,951                 -39%
Narcotic Forfeiture & Seizure 15,247               3,440                29,851               3,440                     -88%
Harbor Uplands 306,142             386,259            388,048             319,471                 -18%
TOTAL 4,719,397          4,884,096       4,930,062        5,440,709              10%

Funding Sources

Operating Expenses

Purpose: The Investigations Division proactively detects, investigates and deters crime and acts of terrorism. It prepares
cases for prosecution to maintain and improve public safety and to enhance the quality of life for those who live, work, visit
and play in Redondo Beach.
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POLICE
MANAGEMENT SERVICES

A 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Proposed Inc/Dec

Personnel 954,053             1,166,653         1,201,894          1,309,452              9%
Maintenance & Operations 102,263             121,590            122,260             114,060                 -7%
Internal Service Fund Allocations 792,459             792,459            792,459             616,191                 -22%
Capital Outlay -                     -                    -                     -                         0%
TOTAL 1,848,775          2,080,702       2,116,613        2,039,703              -4%

1 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Proposed Inc/Dec

General Fund 1,848,775          2,080,702         2,116,613          2,039,703              -4%
TOTAL 1,848,775          2,080,702       2,116,613        2,039,703              -4%

-                     -                    -                     -                         

Funding Sources

Operating Expenses

Purpose: The Management Services Division collects, processes and disseminates law enforcement information to the
public, members of the department, City staff, the courts and other government agencies to assist the apprehension and
prosecution of criminal offenders for the improvement of public safety, communication and productivity.
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POLICE
ADMINISTRATIVE SERVICES

A 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Proposed Inc/Dec

Personnel 2,901,821          3,006,139         3,092,896          3,372,747              9%
Maintenance & Operations 271,655             373,000            379,635             379,523                 0%
Internal Service Fund Allocations 647,586             646,453            646,453             891,409                 38%
Capital Outlay 6,168                 -                    12,869               -                         -100%
TOTAL 3,827,230          4,025,592       4,131,853        4,643,679              12%

1 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Proposed Inc/Dec

General Fund 1,559,717          1,818,621         1,893,866          2,467,410              30%
Narcotic Forfeiture & Seizure 4,738                 10,460              19,329               10,460                   -46%
Disaster Recovery 6,169                 -                    -                     -                         0%
Harbor Uplands 93,420               88,026              91,047               132,274                 45%
Emergency Communications 2,163,186          2,108,485         2,127,611          2,033,535              -4%
TOTAL 3,827,230          4,025,592       4,131,853        4,643,679              12%

Funding Sources

Purpose: The Administrative Services Division strategically plans, organizes, manages and supervises the unit activities in
Payroll, Personnel and Training, Jail, Court Liaison, Technical Services, Property and Evidence, Emergency
Communications, and supports the field services divisions that maintain and improve public safety. The Administrative
Services Division works with the Public Works Department to maintain and improve the police department public facility.

Operating Expenses
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                                                             Total Staff Hours:   284,7941 
Core Service Activities (85%)               Total Staff Hours:   289,4852 

 
 Administer and manage 300 internal project assignments. 
 Investigate 30 complaints/internal affairs issues and provide training on issues

derived from sustained complaints. 
 Provide 105,000 hours of police patrol to the community. 
 Arrest 2,500 criminal offenders. 
 Perform 12 high-risk SWAT operations. 
 Complete 9,000 police reports. 
 Investigate 570 traffic collisions. 
 Initiate 10,000 traffic violation contacts. 
 Conduct 6 DUI checkpoints. 
 Conduct 14 dog bite investigations. 
 Conduct 36,000 parking violation investigations. 
 Conduct 1,380 vehicle impounds and storages. 
 Review 70 film permits/noise variance requests and coordinate their security. 
 Conduct 60 vehicle impound/storage hearings. 
 Respond to 3,500 animal complaint calls for service. 
 Service 1,100 parking meters. 
 Process, collect and verify 1,470 parking meter permits. 
 Provide 32,778 hours of police investigations to the community. 
 Investigate 1,300 property crime cases and serve 24 search warrants to recover

evidence and victim property. 
 Investigate 80 cases of aggravated assault and obtain 25 felony filings. 
 Investigate and obtain the appropriate disposition of 180 juvenile cases. 
 Initiate on-line child exploitation case investigations and obtain 8 criminal filings. 
 Conduct surveillance of five known or suspected career criminals that are believed

to be operating in Redondo Beach and/or adjacent cities. 
 Investigate 100 narcotics cases. 
 Arrange 125 training classes for sworn and non-sworn personnel. 
 Oversee 20 personnel through the hiring process. 
 Conduct background checks on 55 applicants. 
 Manage, update and report 155 personnel training records to ensure State

mandated compliance. 
 Answer the 15,000 9-1-1 calls within six seconds 95% of the time. 
 Coordinate and prepare billings for 500 false alarm incidents that qualify for billings

of approximately $100,000. 
 Book 7,000 pieces of evidence into police custody.  
 Compile, review, duplicate, distribute, file and electronically archive 9,000 police

reports.  
 Process 3,100 subpoenas, including data base entry, tracking, reports and calls.   
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 Process 300 court cases for review, tracking, and on-calls. 
 Complete 85% of all personnel evaluations within two months of the end of the 

rating period. 
 Investigate 175 graffiti cases and file 6 graffiti cases for prosecution. 
 Conduct 4 juvenile curfew and/or truancy sweeps.  

 
 
                                                               Total Staff Hours:   30,5141 
Key Projects and Assignments (8%)      Total Staff Hours:   25,7782 
 
 Participate in regional catastrophic event training exercises (Golden Guardian 

Statewide Program) in conjunction with the South Bay Platoon by November 2008. 
 Initiate six bi-monthly Sergeants’ Patrol Performance meetings by June 2009. 
 Acquire a second 450-512 MHz system for the Fire Department to achieve 

communication interoperability with neighboring cities by June 2009. 
 Revise the Police Department website to make it more accessible and to provide 

increased customer service through the Internet by June 2009. 
 Create procedural manual to facilitate succession planning for Investigations 

Division–Mainline Detective Unit by June 2009. 
 Create a procedural manual to facilitate and support succession planning and 

training for Crisis Negotiation Team (CNT) by June 2009. 
 Create a Chaplaincy Procedural Manual to facilitate succession planning, training 

and recruitment for chaplains by June 2009. 
 Organize and implement a mandatory “Racial Diversity” training program to include 

legal ramifications associated with stereotyping and racial profiling by June 2009. 
 Organize and implement an ethics training program by June 2009. 
 Create a procedural manual to facilitate and support succession planning and 

training for Management Services Division-Records Unit by June 2009. 
 Complete 24 dog licensing investigation and citation details by June 2009. 
 Create a juvenile helmet law compliance program with public education, media 

outreach and at least 4 enforcement details June 2009. 
 Research and create a Request for Proposal and selection process for the City’s 

vehicle towing contract by December 2008. 
 Research and create a Request for Proposal and selection process for replacement 

of the Parking Enforcement automated citation devices by November 2008. 
 Research and create a Request for Proposal and selection process for the City’s 

Parking Citation management program by November 2008. 
 Create a Request for Proposal and selection process for the City’s graffiti removal 

contract by June 2008. 
 Provide 2 hours of training to 104 members of the department to use the Hitech 

Web Services interface for crime and resources information access by September 
2008. 

Hours
1,705 

2,012 
2,273 

2,841 

568 

1,137 

568 

1,705 

2,660 
2,841 

2,182 
659 

227 

286 

284 

284 

1,182 
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 Provide 2 hours of training to 104 officers to use the Crime View Web mapping 
interface for crime analysis and deployment by September 2008. 

 Provide 2 hours of training to 104 officers to use the Laserfiche Web Link document 
imaging program for access to enforcement records September 2008. 

 
 
                                                               Total Staff Hours:   23,7321 
Customer Service & Referrals (7%)       Total Staff Hours:   25,8572 
 
 Conduct 200 contacts with citizen groups and organizations. 
 Complete 75 Community Police Service questionnaires. 
 Respond to 75 Traffic Hotline citizen complaints. 
 Conduct 4 Animal Awareness Safety classes for elementary school students. 
 Conduct four community awareness presentations on identity theft. 
 Receive and dispose of 100,000 telephone calls to Communications for assistance. 
 Provide 24 hour citizen access to City services via the Records Unit. 
 Conduct 5 community awareness presentations on crime prevention and graffiti.  
 Respond to Comcate requests within 3 business days 90% of the time. 

 
1  Adopted 07-08 Budget 
2  Adopted 08-09 Budget 

 
 

1,182 

1,182 
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