
RECREATION AND COMMUNITY SERVICES

Mission Statement: To enrich and improve the quality of life in
Redondo Beach by providing excellent recreation and cultural
programs, activities, facilities, and social and family services in
accordance with the values of the community.

Please note that the FY 2008-09 internal service fund allocations
are currently being re-worked into a format and methodology
consistent with that of the prior year. The revisions will be
implemented with the midyear budget modifications.
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C ITY OF B UDGET
REDONDO BEACH FY08-09

RECREATION AND COMMUNITY SERVICES
Adopted Budget - FY 08-09

Recreation and Community Services Administration

Director of Recreation and Community Services (1)

Administration Analyst (2)
Senior Administrative Specialist (1)

CDBG Cultural and Performing Arts

Rehab. Inspector Estimator (1) Recreation Facilities Manager (1)
Analyst (1)

Handyperson Leadworker (1) Technical Theater Supervisor (1)
Maintenance Worker I (1) Recreation Supervisor (1)

Administrative Specialist (1)
Maintenance Worker I (1)

Senior and Family Services Recreation Services

Community Programs Manager (1) Recreation and Youth Services Manager (1)

Administrative Coordinator (1) Recreation Supervisor (1)
Community Program Coordinator (1)

Recreation Coordinator (3)
Office Specialist III (2)

Housing Authority

Housing Manager (1)

Housing Coordinator (3)
Administrative Specialist (1)
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SUMMARY OF PERSONNEL
2008-2009

RECREATION AND COMMUNITY SERVICES

Senior Services Administration

1.00 Community Programs Manager 1.00 Director of Recreation and Community Services
1.00 Administrative Coordinator 2.00 Administration Analyst
2.00 1.00 Senior Administrative Specialist

4.00
Housing Authority

Cultural and Performing Arts
1.00 Housing Manager
3.00 Housing Coordinator 1.00 Recreation Facilities Manager
1.00 Administrative Specialist 1.00 Technical Theater Supervisor
5.00 1.00 Recreation Supervisor

1.00 Administrative Specialist
1.00 Maintenance Worker I
5.00

Community Development Block Grant
 Recreation Facilities 

1.00 Rehab. Inspector Estimator
1.00 Analyst 1.00 Recreation and Youth Services Manager
1.00 Handyperson Leadworker 1.00 Recreation Supervisor
1.00 Maintenance Worker I 1.00 Community Program Coordinator
4.00 3.00 Recreation Coordinator

2.00 Office Specialist III
8.00

TOTAL PERSONNEL:  28.00
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-                    -                    -                     -                     

RECREATION AND COMMUNITY SERVICES

OPERATING EXPENSES
06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec
06 07 Actual 07 08 Adopted 07 08 Midyear 08 09 Adopted

Personnel 4,264,578         4,066,592         4,209,887          3,727,723          -11%
Maintenance & Operations 6,281,389         6,884,148         7,182,487          6,705,518          -7%
Internal Service Fund Allocations 2,727,757         2,728,007         2,728,007          2,719,513          0%
Capital Outlay 1,207                70,000              70,000               50,000               -29%
TOTAL 13,274,931       13,748,747     14,190,381      13,202,754        -7%

06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

ZGeneral Fund 5,337,619         5,539,962         5,675,727          6,025,754          6%
Intergovernmental Grants 116,898            -                    3,332                 -                     -100%
South Bay Youth Project 873,210            916,018            925,780             -                     -100%
Community Develop Block Grant 652,860            767,089            784,467             481,725             -39%
Workforce Investment Act 784,707            695,695            720,956             -                     -100%
Housing Authority 5,005,186         5,121,520         5,143,789          5,582,531          9%
Harbor Tidelands 319,154            383,044            424,647             384,872             -9%
Redevelopment Agency 185,297            325,419            511,683             727,872             42%

Operating Expenses

Funding Sources

06-07 Actual 07-08 Adopted 07-08 Midyear 08-09 Adopted

Fiscal Year
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RECREATION AND COMMUNITY SERVICES
ADMINISTRATION

A 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

Personnel 410,104            386,678          403,350             447,260            11%
Maintenance & Operations 25,194              27,550            45,161               34,210              -24%
Internal Service Fund Allocations 76,581              76,581            76,581               -                    -100%
Capital Outlay -                   -                 -                     -                    0%
TOTAL 511,879            490,809        525,092           481,470            -8%

2 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

General Fund 511,879            490,809          525,092             481,470            -8%
TOTAL 511,879            490,809        525,092           481,470            -8%

Purpose: To provide leadership and accountable direction to the Department’s Recreation Services, Senior and Family
Services, Cultural and Performing Arts, Housing, and Community Development Block Grant Divisions and the
Department’s 28 full-time, approximately 300 part-time (42.5 full-time equivalent) positions, and numerous contract
employees to ensure the community receives premier and cost effective services that improve the attractiveness and
livability of Redondo Beach neighborhoods, promote public safety, and encourage economic growth.    

Funding Sources

Operating Expenses
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RECREATION AND COMMUNITY SERVICES
RECREATION SERVICES

A 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

Personnel 1,289,515         1,301,867       1,338,884          1,367,859         2%
Maintenance & Operations 795,353            882,530          1,014,412          843,152            -17%
Internal Service Fund Allocations 1,120,482         1,120,732       1,120,732          1,339,371         20%
Capital Outlay -                   -                 -                     -                    0%
TOTAL 3,205,350         3,305,129     3,474,028        3,550,382         2%

2 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

General Fund 2,866,747         2,922,085       2,993,225          3,165,510         6%
Intergovernmental Grants 8,898                -                 3,332                 -                    -100%
South Bay Youth Project 10,551              -                 52,824               -                    -100%
Harbor Tidelands 319,154            383,044          424,647             384,872            -9%
TOTAL 3,205,350         3,305,129     3,474,028        3,550,382         2%

Purpose: To manage the operation of the Alta Vista Tennis Complex, Aviation Park gymnasium and track & field,
Wilderness Park, Knob Hill Community Center, Hayward Community Center, Veteran’s Park Community Center,
Seaside Lagoon, weekly Farmer’s Market, the After School & Summer Park Playground programs, Breakwater Camp,
adult sports leagues, and provide a variety of quality and innovative user-pay programs, classes, venues, and activities
for Redondo Beach residents to improve the livability of the City’s neighborhoods, provide positive activities for the youth
of the community, and promote the community’s health and quality of life.

Funding Sources

Operating Expenses
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      RECREATION AND COMMUNITY SERVICES
SOUTH BAY YOUTH PROJECT

A 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

Personnel 225,599            245,327          246,869             -                    -100%
Maintenance & Operations 504,099            537,730          493,126             -                    -100%
Internal Service Fund Allocations 132,961            132,961          132,961             -                    -100%
Capital Outlay -                   -                 -                     -                    0%
TOTAL 862,659            916,018        872,956           -                   -100%

2 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

South Bay Youth Project 862,659            916,018          872,956             -                    -100%
TOTAL 862,659            916,018        872,956           -                   -100%

Purpose:  To provide individual, family and group counseling, parent education, school-based counseling programs, 
substance abuse prevention activities, and information and referral services for South Bay youth and their families and 
ultimately improve public safety and the livability of community neighborhoods. 

Operating Expenses

Funding Sources
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         RECREATION AND COMMUNITY SERVICES
WORKFORCE INVESTMENT ACT (WIA)

A 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

Personnel 644,751            413,054          437,695             -                    -100%
Maintenance & Operations 67,355              102,040          105,570             -                    -100%
Internal Service Fund Allocations 180,601            180,601          180,601             -                    -100%
Capital Outlay -                   -                 -                     -                    0%
TOTAL 892,707            695,695        723,866           -                   -100%

2 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

General Fund -                   -                 2,910                 -                    -100%
Intergovernmental Grants 108,000            -                 -                     -                    0%
Workforce Investment Act 784,707            695,695          720,956             -                    -100%
TOTAL 892,707            695,695        723,866           -                   -100%

Funding Sources

Operating Expenses

Purpose: To operate the One-Stop career center and provide employment and job training services, including
computer skills, resume preparation, job search strategies, occupational skills, and placement assistance for displaced
workers, youth clients, and local residents to promote financial stability and economic growth in the community.  
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          RECREATION AND COMMUNITY SERVICES
CULTURAL AND PERFORMING ARTS

A 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

Personnel 575,758            643,262          656,529             714,226            9%
Maintenance & Operations 106,282            142,470          148,520             127,710            -14%
Internal Service Fund Allocations 746,259            746,259          746,259             894,409            20%
Capital Outlay 1,207                70,000            70,000               50,000              -29%
TOTAL 1,429,506         1,601,991     1,621,308        1,786,345         10%

2 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

General Fund 1,429,506         1,601,991       1,621,308          1,786,345         10%
TOTAL 1,429,506         1,601,991     1,621,308        1,786,345         10%

Purpose: To operate the City’s 1,457 seat Performing Arts Center, the 126 seat Redondo Beach Playhouse and the
Historical Museum, produce 3 community theater shows, and provide the annual drama camp, the Summer Concert
Series and the Outdoor Family Classic Film Festival for Redondo Beach residents to improve the livability of the City’s
neighborhoods and increase and enhance the variety and quality of the community’s cultural events and activities.  

Funding Sources

Operating Expenses
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          RECREATION AND COMMUNITY SERVICES
SENIOR AND FAMILY SERVICES

A 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

Personnel 261,081            252,661          260,776             281,569            8%
Maintenance & Operations 77,100              81,110            81,110               79,020              -3%
Internal Service Fund Allocations 191,306            191,306          191,306             231,840            21%
Capital Outlay -                   -                 -                     -                    0%
TOTAL 529,487            525,077        533,192           592,429            11%

2 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

General Fund 529,487            525,077          533,192             592,429            11%
TOTAL 529,487            525,077        533,192           592,429            11%

Purpose: To provide programs, services, information, referrals, and recreational activities for the community’s
expanding senior and adult disabled population that promote physical and mental health and enhance the livability of
Redondo Beach neighborhoods.   

Funding Sources

Operating Expenses
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              RECREATION AND COMMUNITY SERVICES
HOUSING AUTHORITY

A 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

Personnel 444,432            435,637          457,286             489,455            7%
Maintenance & Operations 4,398,269         4,523,398       4,524,018          5,084,106         12%
Internal Service Fund Allocations 162,485            162,485          162,485             136,970            -16%
Capital Outlay -                   -                 -                     -                    0%
TOTAL 5,005,186         5,121,520     5,143,789        5,710,531         11%

3 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

Housing Authority 5,005,186         5,121,520       5,143,789          5,582,531         9%
Redevelopment Agency -                   -                 -                     128,000            n/a  
TOTAL 5,005,186         5,121,520     5,143,789        5,710,531         11%

Purpose: To provide rent subsidies to low-income individuals and families so they may reside in affordable, decent,
safe and sanitary housing, and to offer general information regarding landlord/tenant laws to the affected public,
ultimately improving the City’s attractiveness and the livability of neighborhoods.  

Funding Sources

Operating Expenses
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          RECREATION AND COMMUNITY SERVICES
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

A 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

Personnel 413,338            388,106          408,498             427,354            5%
Maintenance & Operations 307,737            587,320          770,570             537,320            -30%
Internal Service Fund Allocations 117,082            117,082          117,082             116,923            0%
Capital Outlay -                   -                 -                     -                    0%
TOTAL 838,157            1,092,508     1,296,150        1,081,597         -17%

3 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

Community Develop Block Grant 652,860            767,089          784,467             481,725            -39%
Redevelopment Agency 185,297            325,419          511,683             599,872            17%
TOTAL 838,157            1,092,508     1,296,150        1,081,597         -17%

Purpose: To provide resources and services, including the Mobility Access, Handyperson, and Deferred Payment Loan
programs for low income homeowners, and the Commercial Rehabilitation Program for business owners, that improve
individual living environments, enhance the attractiveness of Redondo Beach neighborhoods and commercial corridors,
and promote economic growth.   

Funding Sources

Operating Expenses
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RECREATION AND COMMUNITY SERVICES

                                                          Total Staff Hours:   63,9601 
Core Service Activities (89%)           Total Staff Hours:   62,828 2 
 Operate 17 community recreation and cultural facilities.  
 Provide staff liaisons to the Recreation and Parks, Historical, Youth and Housing

Commissions. 
 Produce four (quarterly) City Newsletters/Program Brochures. 
 Schedule and manage 95 special events at the Seaside Lagoon. 
 Provide recreation programs and classes to 20,000 registered youth and adult

participants. 
 Administer the Thursday Farmers Market and coordinate 28 vendors per week.   
 Operate an After School Program that serves 400 students per year. 
 Serve as liaison to eight local youth sports organizations and assist in the annual

coordination of field space and other City support needs. 
 Manage the Redondo Beach Performing Arts Center and serve approximately 55

clients who lease the facility for 266 days each year and provide 175 performances,
presentations, and/or meetings for 430,000 annual audience members.  

 Produce and direct two musicals and a play at the Redondo Beach Community
Playhouse and administer the annual Summer Drama Camp. 

 Provide eight Summer Concert Series performances and four outdoor Family Classic
Film Festival showings. 

 Coordinate the annual 4th of July Fireworks Celebration, Veterans Day Tribute, and
Health Fair events. 

 Plan and organize programs and services annually for 40,000 senior citizen and
adult-disabled participants at the City’s three senior centers through the coordination
of 150 volunteers. 

 Provide counter and referral assistance to 15,000 senior and adult-disabled citizens. 
 Coordinate and manage the senior lunch program in conjunction with local

community partners to provide 7,200 lunches each year.   
 Administer the City Section 8 Housing program and provide rental assistance to

approximately 540 households each month. 
 Provide $186,000 in deferred payment loans for housing rehabilitation projects to

between three and four low income homeowners through CDBG. 
 Administer CDBG mobility access projects and provide handyperson improvements

for 40 low income homeowners. 
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RECREATION AND COMMUNITY SERVICES

                                                            Total Staff Hours:  17,0581 
Key Projects and Assignments (6%)   Total Staff Hours:   4,3552 
 
 Develop conceptual design options and complete the community outreach process 

for a contemporary (Seaside Lagoon) special events venue and recreational water 
facility by December 2008. 

 Coordinate the capital projects for park, recreation, and cultural facilities that receive 
FY 2008-09 appropriations and/or volunteer funding and support by June 2009. 

 Continue the expansion of RBPAC marketing and public relations initiatives and 
increase the number of bookings by 10% by June 2009. 

 Implement corporate and individual RBPAC naming rights/sponsorship agreements 
by September 2008. 

 Develop/present an RBPAC film series by September 2008. 
 Develop a co-presentation agreement for Musical Theatre for Young Audiences by 

June 2009. 
 Present the High School Musical Theatre Festival by May 2009. 
 Host twelve visual art exhibitions at RBPAC by June 2009. 
 Implement the approved long term operating strategies for the Housing, SBYP, and 

WIA Divisions by September of 2008. 
 Train SFS part-time staff members and volunteers in senior center operating and 

emergency procedures by December 2008. 
 Solicit sponsorship funding for the annual Senior Health Fair and the re-production 

of the “Answer Book” referral guide by June 2009. 
 With assistance from Human Resources, complete a comprehensive review of the 

department’s policies and procedures for managing part-time employees by 
December 2008. 

 Institute contemporary contract policies and procedures for the department’s User 
Pay Program by January 2009.  

 
 
                                                                Total Staff Hours:   4,2621 
Customer Service and Referrals (5%)    Total Staff Hours:   3,5372 
 
 Create a facility and program user list for web/email based information outreach 

items by April 2009. 
 Respond within a 24 hour period to at least 95% of the RBPAC’s more than 1000 

non-client phone queries each year by June 2009. 
 Conduct customer service surveys and achieve a 90% satisfaction rating or better 

for all recreation and cultural services programs and a 95% satisfaction rating or 
better for all social service programs by June 2009. 

 Implement an instructor/class content auditing program for the department’s User 
Pay program by January 2009.  

 
1Adopted Budget 07-08  
2Adopted Budget 08-09 
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