
PLANNING

Mission Statement: The Planning Department is committed to
enhancing the quality of life of the City’s residents, businesses and
visitors, and to promote a well-designed, physically integrated,
livable and prosperous community.

Please note that the FY 2008-09 internal service fund allocations
are currently being re-worked into a format and methodology
consistent with that of the prior year. The revisions will be
implemented with the midyear budget modifications.
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PLANNING
Adopted Budget - FY 08-09

Planning Administration

Planning Services Code Enforcement

Planning Director (0.9) Planning Director (0.1)

Senior Planner (2) Municipal Enforcement Manager (1)
Associate Planner (1)
Assistant Planner (2) Senior Code Enforcement Officer (1)

Planning Technician (1) Code Enforcement Officer (1)
Senior Administrative Specialist (1)
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SUMMARY OF PERSONNEL
2008-2009

PLANNING

Planning Services

0.90 Planning Director
2.00 Senior Planner
1.00 Associate Planner
2.00 Assistant Planner
1.00 Planning Technician
1.00 Senior Administrative Specialist
7.90

Code Enforcement 

0.10 Planning Director
1.00 Municipal Enforcement Manager
1.00 Senior Code Enforcement Officer
1.00 Code Enforcement Officer
3.10

TOTAL PERSONNEL:  11.00
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06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec
06 07 Actual 07 08 Adopted 07 08 Midyear 08 09 Adopted

Personnel 1,125,701         1,042,532        1,090,089       1,157,531       6%
Maintenance & Operations 84,029              390,129           526,665          55,976            -89%
Internal Service Fund Allocations 288,814            252,745           252,745          235,469          -7%
Capital Outlay -                    -                   -                 -                  0%
TOTAL 1,498,544        1,685,406      1,869,499     1,448,976       -22%

06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

ZGeneral Fund 1,498,544         1,685,406        1,869,499       1,448,976       -22%
TOTAL 1,498,544        1,685,406      1,869,499     1,448,976       -22%

Operating Expenses

Funding Sources

06-07 Actual 07-08 Adopted 07-08 Midyear 08-09 Adopted

Fiscal Year

P
er

ce
nt

ag
eCapital Outlay

Internal Service Fund Allocations

Maintenance & Operations

Personnel
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PLANNING SERVICES

A 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

Personnel 829,152            871,360         907,596            968,791          7%
Maintenance & Operations 74,447              381,730         518,266            49,400            -90%
Internal Service Fund Allocations 215,203            215,203         215,203            162,564          -24%
Capital Outlay -                    -                 -                    -                 0%
TOTAL 1,118,802         1,468,293    1,641,065       1,180,755       -28%

3 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

General Fund 1,118,802         1,468,293      1,641,065         1,180,755       -28%
TOTAL 1,118,802         1,468,293    1,641,065       1,180,755       -28%

Operating Expenses

Funding Sources

Purpose: The Planning Division administers the City’s long-range and current planning programs, as guided by the
City’s adopted General Plan and Zoning Ordinance to provide for the types and mix of land uses necessary to serve the
needs of existing and future residents, to ensure that projects are developed to achieve a high level of quality, to improve
the livability of neighborhoods, and to enhance the economic health of the community. Specific programs of the Division
include: 
•   Development review to permit property owners to make improvements to property in conformance with the General     
Plan and Zoning Ordinance;
• Updating the General Plan and Zoning Ordinance to meet the changing land use and development needs of the
community; and
• Administration of the City’s Historic Preservation Program to assist property owners who submit applications to
designate their own properties as historic landmarks and/or historic districts, and to safeguard the City’s heritage,
identity, and visual character. 
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CODE ENFORCEMENT

A 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

Personnel 296,549            171,172         182,493            188,740          3%
Maintenance & Operations 9,582                8,399             8,399                6,576              -22%
Internal Service Fund Allocations 73,611              37,542           37,542              72,905            94%
Capital Outlay -                    -                 -                    -                 0%
TOTAL 379,742           217,113       228,434          268,221          17%

3 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

General Fund 379,742            217,113         228,434            268,221          17%
TOTAL 379,742           217,113       228,434          268,221          17%

Purpose: The Code Enforcement Division enforces the City’s Zoning Ordinance, housing code, and other related codes
to protect the public health, safety and welfare and to maintain a safe and desirable environment for all who live in, work
in, and visit the city.

Funding Sources

Operating Expenses
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                                                            Total Staff Hours:   16,0001 
Core Service Activities (66%)              Total Staff Hours:   15,0002 
 Respond to 2,500 public counter information inquiries and approximately 4,000 

phone calls about zoning, the General Plan, projects and planning applications.  
 Complete the administrative processing of approximately 40 2-3 unit residential 

applications, with 90% (36) completed within 30 days and 10% (4) completed within 
45 days. 

 Render an administrative decision for approximately 18 modifications (administrative 
variances) within 21 days of submittal of an application. 

 Complete the processing of approximately 60 applications requiring approval of the 
Planning Commission, Harbor Commission, and Preservation Commission. 

 Complete the processing of approximately 4 zoning amendments and 3 General 
Plan amendments. 

 Complete all final inspections for development projects (approximately 100) within 48 
hours of the request for inspection. 

 Complete approximately 440 reviews of development plans submitted for plan check 
with 350 (80%) completed within three weeks and 440 (100%) completed within six 
weeks. 

 Issue approximately 160 stop work orders for construction being performed without a 
permit. 

 Perform 300 business license investigations related to businesses with expired 
business licenses and businesses operating without a license. 

 Complete processing of an estimated 6 new entertainment permits. 
 Complete processing of approximately 6 Massage Business Location Permit 

applications and approximately 15 Massage Practitioner Permit applications. 
 
 
                                                             Total Staff Hours:   3,0001 
Key Projects and Assignments (18%)  Total Staff Hours:   4,2002 
 
 Complete a comprehensive update of the Circulation Element of the General Plan for 

consideration of the City Council by October 2008. 
 Complete a comprehensive update of the Housing Element of the General Plan for 

consideration of the City Council by October 2009, and consider necessary revisions 
to achieve certification of the Housing Element (following review by the California 
Department of Housing and Community Development) by February 2009. 

 Complete Citizens’ Growth Management Committee process with recommendations 
relating to the update to the Housing and Circulation elements of the General Plan 
and other items assigned it forwarded to the City Council by August 2008. 

 

Hours
300 

400 

100 
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 Prepare amendments to the Zoning Ordinance and General Plan as directed by the 
City Council in response to projects included on the next update to the Strategic 
Plan objectives; in response to recommendations from the Citizens’ Growth 
Management Committee; and to implement policies of the Housing Element and 
Circulation Element of the General Plan, for consideration by the Planning 
Commission and City Council throughout the fiscal year. 

 Complete any necessary modifications required by the Coastal Commission to the 
Harbor and Pier land use amendments for consideration by the City Council by 
February 2009. 

 
 
                                                    Total Staff Hours:   3,8801 
Customer Service (16%)             Total Staff Hours:   3,6802 

 
 Expedite plan checks for projects involving additions of 500 square feet or less by 

implementing a policy for a 3-day turn around for such projects.  
 Provide at least eight hours of training to key department staff in public speaking 

presentation skills by December 2008. 
 Provide a training session to improve report writing skills for appropriate staff by 

December 2008. 
 Achieve a service satisfaction average rating of 4 out of 5 for all categories of 

responses on customer service surveys in the Planning Division. 
 Respond to approximately 250 inquiries at the counter regarding Code Enforcement 

operations and ordinances. 
 Respond to approximately 4,000 phone inquiries about Code Enforcement related 

issues. 
 
 

1  Adopted 07-08 Budget 
2  Adopted 08-09 Budget 

 
 

3,200 

200 
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