
HARBOR, BUSINESS AND TRANSIT

Mission Statement: To improve the quality of life for residents,
businesses and visitors of Redondo Beach by facilitating business
development and redevelopment opportunities, providing enhanced
customer-oriented public transportation services and efficiently
managing the City’s Harbor and other properties and resources.

Please note that the FY 2008-09 internal service fund allocations
are currently being re-worked into a format and methodology
consistent with that of the prior year. The revisions will be
implemented with the midyear budget modifications.
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CITY OF BUDGET
REDONDO BEACH FY08-09

HARBOR, BUSINESS AND TRANSIT
Adopted Budget - FY 08-09

Harbor, Business and Transit Administration

Harbor Business Transit

Harbor, 
Business and 

Transit Director 
(0.4)

Harbor, 
Business and 

Transit Director 
(0.5)

Harbor, 
Business and 

Transit Director 
(0.1)

Harbor Facilities Manager (1.3) Harbor Facilities Manager (0.7) Transit Manager (1)

Harbor Projects Analyst (0.7) Economic Development Associate (1) Analyst (1)
Senior Administrative Specialist (0.9) Harbor Projects Analyst (0.3)

Senior Administrative Specialist (0.1)
Account Clerk (1)
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C ITY OF B UDGET
REDONDO BEACH FY08-09

SUMMARY OF PERSONNEL
2008-2009

HARBOR, BUSINESS AND TRANSIT

Harbor

0.40 Harbor, Business and Transit Director
1.30 Harbor Facilities Manager
0.70 Harbor Projects Analyst
0.90 Senior Administrative Specialist
3.30

Business

0.50 Harbor, Business and Transit Director
0.70 Harbor Facilities Manager
1.00 Economic Development Associate
0.30 Harbor Projects Analyst
2.50

Transit

0.10 Harbor, Business and Transit Director
1.00 Transit Manager
1.00 Analyst
0.10 Senior Administrative Specialist
1.00 Account Clerk
3.20

TOTAL PERSONNEL:  9.00
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C ITY OF B UDGET
REDONDO BEACH FY08-09

-                    -                   -                     -                   

HARBOR, BUSINESS AND TRANSIT

OPERATING EXPENSES
06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec
06 07 Actual 07 08 Adopted 07 08 Midyear 08 09 Adopted

Personnel 843,187            933,072           967,689             1,048,231        8%
Maintenance & Operations 2,603,591         3,877,924        4,363,850          4,147,597        -5%
Internal Service Fund Allocations 1,285,919         1,285,790        1,285,790          451,290           -65%
Capital Outlay 1,187,873         -                   -                     -                   0%
TOTAL 5,920,570         6,096,786      6,617,329        5,647,118        -15%

06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

ZGeneral Fund 155,477            303,513           307,118             316,581           3%
Transit 2,327,526         2,755,417        2,785,637          3,010,529        8%
Air Quality Improvement 245,916            48,817             49,320               48,458             -2%
Intergovernmental Grants 985,935            -                   -                     -                   0%
Harbor Tidelands 923,079            1,462,372        1,614,260          1,004,655        -38%
Harbor Uplands 902,924            1,094,141        1,353,990          858,057           -37%
Redevelopment Agency 379,713            432,526           507,004             408,838           -19%
TOTAL 5,920,570         6,096,786      6,617,329        5,647,118        -15%

Operating Expenses

Funding Sources

06-07 Actual 07-08 Adopted 07-08 Midyear 08-09 Adopted

Fiscal Year

P
er

ce
nt

ag
eCapital Outlay

Internal Service Fund Allocations

Maintenance & Operations

Personnel
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HARBOR, BUSINESS AND TRANSIT
HARBOR

A 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

Personnel 349,546          386,950            399,891            429,724          7%
Maintenance & Operations 591,345          1,285,580         1,684,376         1,365,530       -19%
Internal Service Fund Allocations 885,112          884,983            884,983            67,458            -92%
Capital Outlay -                  -                   -                    -                  0%
TOTAL 1,826,003       2,557,513       2,969,250       1,862,712       -37%

3 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

General Fund -                  1,000                1,000                -                  -100%
Harbor Tidelands 923,079          1,462,372         1,614,260         1,004,655       -38%
Harbor Uplands 902,924          1,094,141         1,353,990         858,057          -37%
TOTAL 1,826,003       2,557,513       2,969,250       1,862,712       -37%

Purpose:   The Harbor Division represents the City as landlord in the administration of thirteen long-term ground leases 
with the private sector for the development of harbor lands.  The Division helps coordinate activities in the Harbor for 
Public Works, Fire (Harbor Patrol), Recreation (Seaside Lagoon), and Police.  The overall program goal is to manage the 
Harbor Enterprise efficiently so that it remains financially self-sufficient and provides recreational, business, and 
employment opportunities for the area’s residents and visitors.

Operating Expenses

Funding Sources
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HARBOR, BUSINESS AND TRANSIT
BUSINESS

A 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec
04 05 Actual 05 06 Adopted 05 06 Est. Actual 06 07 Adopted

Personnel 231,494          264,867            275,725            295,216          7%
Maintenance & Operations 137,517          299,384            366,514            316,267          -14%
Internal Service Fund Allocations 152,395          152,395            152,395            99,779            -35%
Capital Outlay -                  -                   -                    -                  0%
TOTAL 521,406          716,646          794,634          711,262          -10%

3 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

General Fund 141,693          284,120            287,630            302,424          5%
Redevelopment Agency 379,713          432,526            507,004            408,838          -19%
TOTAL 521,406          716,646          794,634          711,262          -10%

Purpose: The Business Development program works with the business community to foster a positive atmosphere for 
businesses in Redondo Beach.  Department personnel are involved with the many business associations in the City to 
keep abreast of each area’s needs.  Working with the Redondo Beach Economic Development Council, the Department 
endeavors to retain and attract businesses that will offer quality employment to local residents.

Operating Expenses

Funding Sources
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HARBOR, BUSINESS AND TRANSIT
TRANSIT

A 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec
04 05 Actual 05 06 Adopted 05 06 Est. Actual 06 07 Adopted

Personnel 262,147          281,255            292,073            323,291          11%
Maintenance & Operations 1,874,729       2,292,960         2,312,960         2,465,800       7%
Internal Service Fund Allocations 248,412          248,412            248,412            284,053          14%
Capital Outlay 1,187,873       -                   -                    -                  0%
TOTAL 3,573,161       2,822,627       2,853,445       3,073,144       8%

3 06-07 07-08 07-08 08-09 %

Actual Adopted Midyear Adopted Inc/Dec

General Fund 13,784            18,393              18,488              14,157            -23%
Transit 2,327,526       2,755,417         2,785,637         3,010,529       8%
Air Quality Improvement 245,916          48,817              49,320              48,458            -2%
Intergovernmental Grants 985,935          -                   -                    -                  0%
TOTAL 3,573,161       2,822,627       2,853,445       3,073,144       8%

Funding Sources

Purpose:   The Transit Division provides safe, efficient, and cost effective transportation programs to Redondo Beach’s 
residents and visitors and promotes environmentally-friendly, congestion-mitigating transportation alternatives to enhance 
the quality of life in the region.  Transit personnel also plan, organize and administer the City’s Taxi Franchise, Air Quality 
Management District improvement programs, Bus Pass Subsidy Program, and the Employee Rideshare Program.

Operating Expenses
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HARBOR, BUSINESS AND TRANSIT

                                                            Total Staff Hours:      12,6781 
Core Service Activities: (74%)         Total Staff Hours:      13,9122 

 
HARBOR 
 Oversee and coordinate the day-to-day operation of Redondo King Harbor: 1400 

slips, approximately 60 businesses, and 166 acres of water and land area. 
 Monitor and oversee four (4) direct master ground lease areas. 
 Oversee and provide assistance to 13 privately-operated master ground leases. 
 Manage the terms and conditions of 12 subleases between the City and private 

businesses. 
 Monitor and coordinate efforts between Police, Fire, Public Works and Recreation 

and Community Services directly funded by the Harbor Enterprise (50 + employees). 
 Coordinate with Police, Fire, Public Works and Recreation and Community Services 

Departments to identify necessary budget appropriations. 
 Coordinate and oversee approximately four (4) Capital Improvement Projects 

(approximately $1.5 million listed for ’08-’09 in ’07-’12 CIP).  
 Process 2-5 filming requests. 
 Monitor administration of approximately 35 boat hoist coupon books. 
 Process 4-10 new subleases or assignments for consideration by Council. 
 Manage private vendor contract and ensure operation of public parking structures 

containing 1,400 spaces to allow for approximately one million vehicle visits. 
 Lease out and monitor use of 20 storage spaces at the Pier. 
 Evaluate and negotiate two (2) lease extension proposals, if feasible. 
 Evaluate approximately five (5) business proposals and tenant improvement plans. 
 Assist businesses in the Harbor to allow for a potential increase in the generation of 

revenue to the City’s General Fund (currently $3 million+ annually). 
 Verify insurance compliance for over 25 lessees and tenants, and approximately 10 

consultants through over 100 telephone calls, faxes and emails. 
 Attend, agendize and staff 12 Harbor Commission meetings, and support 

department-related items before other Commissions (approximately 10 occurrences).
 Research and assist with the application for grants to improve facilities and the 

environment in and around the Harbor. 
 Maintain Harbor website (approximately 80,000 hits annually). 
 Perform weekly Pier area property inspections and discuss suggestions and 

requirements with tenants. 
 Calculate and invoice: cleaning fees for Pier lessees and tenants ($285,000) and 

storage fees ($45,000). 
 Provide base data and/or dues calculations to the lessee associations in the Harbor 

(Pier Association and Harbor & Pier Association). 
 Respond to approximately four (4) inquiries and complaints per day. 
 Monitor and continue implementation of feasible tasks suggested by the Water 

Quality Task Force. 
 Assist with asset management coordination. 
 Develop an informational newsletter to be distributed to residents and businesses. 
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HARBOR, BUSINESS AND TRANSIT

 Coordinate and assist with beautification and revitalization programs for the 
Pier/Boardwalk areas. 

 Coordinate and facilitate the development of a Pier and Harbor Business Plan to 
facilitate enhancement and revitalization of the area.  

 Coordinate and assist with Pier Association events. 
 Lead facilitation services for new summer parking improvements. 
 Monitor Harbor Tidelands and Uplands Funds and verify that expenditures follow the 

City’s Tidelands Trust Agreement and other policies. 
 

BUSINESS DEVELOPMENT 
 Maintain and update Economic Development website. 
 Provide support and assistance to four (4) business organizations on an ongoing 

basis. 
 Provide information and referral services to the public and businesses for site 

selection, loans and permit assistance. 
 Manage Riviera Village Association Business Improvement District contract by 

coordinating requests and joint efforts. 
 Attend 12 Visitor’s Bureau meetings. 
 Attend 12 North Redondo Beach Business Association meetings and assist with 

improvement efforts. 
 Schedule, staff and manage 12 Economic Development Council meetings. 
 Attend 12 Riviera Village Improvement District meetings. 
 Attend and assist in coordination of Business and Economic Group: 26 meetings. 
 Maintain databases of available sites within the City and broker contacts. 
 Maintain business information database (approximately 1,500 entries). 
 Maintain City demographic database. 
 Track and welcome all new businesses opening in the City (approximately 50). 
 Assist in asset management program that includes 13 acres of City property outside 

the Harbor. 
 Assist businesses with site and permit issues to help achieve a strong local 

economy. 
 Assist with, coordinate and provide support for Mayor’s Business Visitation program. 

 
TRANSIT 
 Issue approximately 5,000 passes for the MTA (Metro) and BCT (Beach Cities 

Transit). 
  Administer private contract (First Transit) with approximately 35 employees to 

provide Beach Cities Transit services. 
 Oversee transit operations and vehicle maintenance related to 11 transit and eight 

(8) paratransit vehicles. 
 Manage three (3) fixed routes and one (1) paratransit service. 
 Serve approximately 298,000 public transportation customers. 
 Oversee the City’s Taxi Franchise with four (4) operators and 160 cabs. 
 Administer six (6) separate Transit budgets; Administration, Beach Cities Transit, 

Galleria operations, Bus Pass Sales, Air Quality Management District (AQMD), and 
Taxi Franchise. 
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HARBOR, BUSINESS AND TRANSIT

 Attend a minimum of 100 meetings with MTA, Council of Governments, Federal, 
State, County and local officials. 

 Administer AQMD Average Vehicle Ridership summary to City employees. 
 Maintain and update BCT website. 
 Oversee approximately 30 recreational transit trips. 
 Coordinate the development of a business plan for Beach Cities Transit to allow for 

increased efficiency and expansion of service. 
 Complete contracts and plans for implementation of BCT Phase III expansion to 

increase total BCT ridership by approximately 50% (or approximately 150,000 
riders). 

 
REDEVELOPMENT/PFA 
 Oversee 99 rental contracts to low and very low income seniors funded by the 

Redevelopment Agency. 
 Collaborate on preparation of annual Redevelopment reports. 
 Administer and oversee four agreements related to outstanding bond issues between 

the Agency and the Public Finance Authority. 
 Fund approximately $300,000 to the Handyperson and Deferred Loan programs. 

 
                                                                   Total Staff Hours:     2,8321 
Key Projects and Assignments: (10%)      Total Staff Hours:      1,7702 

 
 Coordinate with Engineering and Public Works to replace elevators in parking 

structures by June 2009. 
 Audit four (4) lessees and settle results by June 2009. 
 Participate in negotiations for three (3) new lease agreements by June 2009. 
 Hold the 4th Annual Economic Development Summit by November 2008. 
 Procure five (5) additional CNG transit vehicles for BCT Phase III implementation by 

December 2008. 
 Prepare recommendation for BCT Phase IV implementation for City Council review 

by June 2009. 
 Acquire funding for four (4) additional Transit vehicles for BCT Phase IV 

implementation by June 2009. 
 Complete negotiations on BCT Phase IV implementation by June 2009. 
 Acquire funding for new Transit Center by June 2009. 
 Develop and conduct a BCT customer satisfaction survey by June 2009. 
 Develop a plan for improvements to (summer) Pier parking by July 2008. 
 Develop a Transit business plan by June 2009. 
 Develop a Pier and Harbor business plan by December 2008. 
 Develop Draft Budget and Financial Policies to protect the Harbor Tidelands and 

Uplands Funds by December 2008. 
 
 

Hours
100 

120 
450 
120 
50 

150 

50 

100 
50 
50 
80 
100 
300 
50 
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HARBOR, BUSINESS AND TRANSIT

                                                                Total Staff Hours:        3,2091 
Customer Service & Referrals:  (16%)   Total Staff Hours:        3,038 

 
 Respond within one (1) business day to all inquiries sent through the Comcate 

“Customer Service Center” system. 
 Provide at least 10 hours of relevant training to department staff, including customer 

service skills, by December 2008. 
 Respond within 24 hours to approximately 5,000 transportation related customer 

service inquires. 
 Respond within one business day to approximately 1,000 yearly public inquiries 

and/or complaints related to Pier/Harbor activities. 
 Respond within one (1) business day to approximately 30 affordable housing 

questions or complaints. 
 Respond within one business day to 500 business assistance inquiries. 

 
 

1  Adopted 07-08 Budget 
2  Adopted 08-09 Budget 
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