City MANAGER

Mission Statement: The Mission of the City Manager's Office
is to assure implementation and administration of policies and
programs adopted by the City Council.
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CITY OF BUDGET
REDONDO BEACH FY 2009-10

CITY MANAGER
Adopted Budget - FY 2009-10

| City Manager Administration |

City Manager (1)
Assistant City Manager (1)

Assistant to the City Manager (1)
Switchboard Operator (1)
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CITY OF BUDGET
REDONDO BEACH FY 2009-10

SUMMARY OF PERSONNEL
Adopted Budget - FY 2009-10

CITY MANAGER
1.00 City Manager
1.00 Assistant City Manager
1.00 Assistant to the City Manager
1.00 Switchboard Operator

4.00

TOTAL PERSONNEL: 4.00
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CITY MANAGER

) FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
Op emtmg Exp enses Actual Adopted Midyear Adopted Decrease
Personnel 1,028,647 953,546 956,594 841,425 (115,169) (12%)
Maintenance & Operations 980,703 896,527 1,102,568 989,027 (113,541) (10%)
Internal Service Fund Allocations 110,656 167,150 167,150 185,711 18,561 11%
Capital Outlay - - - - - 0%
TOTAL 2,120,006 2,017,223 2,226,312 2,016,163 (210,149) (9%)

[ [
Capital Outlay ’5;0
= [Internal Service Fund Allocations g
)
= Maintenance & Operations o
Personnel
FY 07-08 Actual FY 08-09 Adopted  FY 08-09 Midyear  FY 09-10 Adopted
. FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
Funding Sources _
Actual Adopted Midyear Adopted Decrease
General Fund 1,984,092 1,821,610 2,030,099 1,824,942 (205,157) (10%)
Redevelopment Agency 135,914 195,613 196,213 191,221 (4,992) (3%)
TOTAL 2,120,006 2,017,223 2,226,312 2,016,163 (210,149) (9%)
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CITY OF BUDGET
REDONDO BEACH FY 2009-10

CITY MANAGER
Core Service Activities
Adopted FY 2008-09 (70%) Total Staff Hours: 10,200
Adopted FY 2009-10 (66%) Total Staff Hours: 5,500

= Direct the day-to-day administration of City departments within the policies of the Mayor and
City Council.

= Provide leadership and direction to 458 full-time and 382 part-time employees. Prepare and
submit the proposed annual City budget and 5-year Capital Improvement Plan.

= Prepare action reports for approximately 36 City Council meeting agendas.

= Direct the completion of objectives contained in the City Strategic Plan, Water Quality Matrix

and Major Facilities Plan.

Plan strategically for economic development opportunities.

Direct the implementation of the City Communications and Customer Service Plan.

Direct the implementation of the Capital Improvement Plan.

Videotape eleven City Council and commission meetings per month and broadcast on the

City Government Channel (RBTV).

= Maintain City Government Channel Bulletin Board and broadcast 24/7 over City cable
channel.

= Prepare and distribute an annual report of the financial and administrative activities of the

City.

Maintain the City’'s Web site serving an average of 3,600 visitors per day.

Administer the Comcate customer service center access, training and reports.

Provide assistance and direction to callers and visitors to City Hall.

Manage four right-of-way lease agreements with telecommunications operators.

Manage cable franchise agreements with two cable operators.

Publish forty “Monday Messages” from the City Manager to all employees.

Coordinate employee appreciation breakfast, two strategic plan workshops, and Mayor’'s

State of the City presentation by July 2010.

Key Projects and Assignments

Adopted FY 2008-09 (16%) Total Staff Hours: 2,300
Adopted FY 2009-10 (19%) Total Staff Hours: 1,600
Hours
= Complete negotiation for lease of North Harbor Drive site (Enhance financial viability and 150
expand economic opportunities, especially in the commercial areas) by July 2009.
= Complete negotiation for lease of Marine Avenue site (Enhance financial viability and expand 150

economic opportunities, especially in the commercial areas) by September 2009.
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CITY MANAGER

» Assess feasibility of CNG filling station (Improve public facilities and infrastructure) by 100
September 2009.

= Create City Manager’'s Working Group for Artesia Boulevard (Enhance financial viability and 150
expand economic opportunities, especially in the commercial areas) by September 2009.

= Upgrade Council Chambers Audio and Video Equipment (Improve public facilities and 200
infrastructure) by December 2009.

= Complete franchise agreements with all current pipeline companies (Enhance financial 200

viability and expand economic opportunities, especially in the commercial areas) by June
2010

= Complete next phases of signage program (Improve public facilities and infrastructure) by 150
June 2010.

» Present update on design, financing and timeline for Regional South Bay Intermodal Transit 150
Center project to Council by (Improve public facilities and infrastructure) December 2009.

= Develop updated policies and procedures for management of part-time employees by June 100
2010.

= Conduct the Annual Economic Development Summit (Enhance financial viability and expand 100
economic opportunities, especially in the commercial areas) by April 2010.

= Complete employee and community opinion focus groups December 2009. 150

Customer Service and Referrals
Adopted FY 2008-09 (14%) Total Staff Hours: 2,060
Adopted FY 2009-10 (15%) Total Staff Hours: 1,220

* In coordination with Human Resources, complete Customer Service Academy training for
employees by November 2009.

= Respond to approximately 500 service requests and 150 referrals by June 2010.

= Complete web site software update by June 2010.
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