FINANCIAL SERVICES

Mission Statement: To provide fiscal management and
accountability.
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CITY OF BUDGET
REDONDO BEACH FY 2009-10

FINANCIAL SERVICES
Adopted Budget - FY 2009-10

| Financial Services Administration |

| Financial Services | | Printing and Graphics |
[ I
| Financial Services Director (0.85) | | Financial Services Director (0.15) |
Accounting/Licensing Manager (1) | Printing and Graphics Supervisor (1) |

Budget, Revenue and Payroll Manager (1)
Business Systems Analyst (1)
Grants Financial Administrator (1)
Administrative Analyst (1)
Analyst (1)
Accountant (2)

Payroll Technician (1)
Accounting Technician (2)
License and Collections Clerk (1)
Senior Account Clerk (1)
Office Specialist Il (1)
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CITY OF BUDGET
REDONDO BEACH FY 2009-10

SUMMARY OF PERSONNEL
Adopted Budget - FY 2009-10

FINANCIAL SERVICES

Financial Services

0.85 Financial Services Director
1.00 Accounting/Licensing Manager
1.00 Budget, Revenue and Payroll Manager
1.00 Business Systems Analyst
1.00 Grants Financial Administrator
1.00 Administrative Analyst
1.00 Analyst
2.00 Accountant
1.00 Payroll Technician
2.00 Accounting Technician
1.00 License and Collections Clerk
1.00 Senior Account Clerk
1.00 Office Specialist Il

14.85

Printing and Graphics

0.15 Financial Services Director
1.00 Printing and Graphics Supervisor
1.15

TOTAL PERSONNEL: 16.00
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CITY OF BUDGET
REDONDO BEACH FY 2009-10

FINANCIAL SERVICES

) FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
Op eratmg Exp enses Actual Adopted Midyear Adopted Decrease
Personnel 1,645,038 1,752,758 1,792,573 1,659,567 (133,006)  (7%)
Maintenance & Operations 364,414 986,226 1,217,351 1,149,988 (67,363)  (6%)
Internal Service Fund Allocations 258,795 434,232 434,232 391,577 (42,655) (10%)
Capital Outlay - - - - - 0%
TOTAL 2,268,247 3,173,216 3,444,156 3,201,132 (243,024)  (7%)

Capital Outlay ﬁ:g) -
= [Internal Service Fund Allocations E
= Maintenance & Operations d':
Personnel
FY 07-08 Actual FY 08-09 Adopted  FY 08-09 Midyear  FY 09-10 Adopted
. FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
Funding Sources _
Actual Adopted Midyear Adopted Decrease
General Fund 1,839,929 2,659,543 2,914,762 2,771,266 (143,496) (5%)
Printing & Graphics 351,530 399,008 414,519 320,884 (93,635) (23%)
Redevelopment Agency 76,788 114,665 114,875 108,982 (5,893) (5%)
TOTAL 2,268,247 3,173,216 3,444,156 3,201,132 (243,024)  (7%)
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CITY OF BUDGET
REDONDO BEACH FY 2009-10

FINANCIAL SERVICES
FINANCIAL SERVICES
Purpose: To provide accounting, payroll, purchasing, financial analysis, budgeting, licensing, cashiering, and all other

financial services to the City and account for and report in a timely manner all fiscal activities of the City in accordance
with Generally Accepted Accounting Principles.

0 tino E FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
perating Lxpenses Actual Adopted Midyear Adopted Decrease
Personnel 1,474,614 1,562,422 1,590,555 1,540,754 (49,801) (3%)
Maintenance & Operations 282,492 871,356 1,098,652 1,045,978 (52,674) (5%)
Internal Service Fund Allocations 159,611 340,430 340,430 293,516 (46,914) (14%)
Capital Outlay - - - - - 0%
TOTAL 1,916,717 2,774,208 3,029,637 2,880,248 (149,389) (5%)
|
. FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
Funding Sources _
Actual Adopted Midyear Adopted Decrease
General Fund 1,839,929 2,659,543 2,914,762 2,771,266 (143,496)  (5%)
Redevelopment Agency 76,788 114,665 114,875 108,982 (5,893) (5%)
TOTAL 1,916,717 2,774,208 3,029,637 2,880,248 (149,389) (5%)
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CITY OF BUDGET
REDONDO BEACH FY 2009-10

FINANCIAL SERVICES
PRINTING AND GRAPHICS

Purpose: To complete all City printing requests in a cost efficient and timely manner, ensuring cost of services is
competitive and quality remains superior to outside vendors.

O 4 E FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
perating EXpenses Actual Adopted Midyear Adopted Decrease
Personnel 170,424 190,336 202,018 118,813 (83,205) (41%)
Maintenance & Operations 81,922 114,870 118,699 104,010 (14,689) (12%)
Internal Service Fund Allocations 99,184 93,802 93,802 98,061 4,259 5%
Capital Outlay - - - - - 0%
TOTAL 351,530 399,008 414,519 320,884 (93,635) (23%)
]
. FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
Funding Sources _
Actual Adopted Midyear Adopted Decrease
Printing & Graphics 351,530 399,008 414,519 320,884 (93,635) (23%)
TOTAL 351,530 399,008 414,519 320,884 (93,635) (23%)
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CITY OF BUDGET
REDONDO BEACH FY 2009-10

FINANCIAL SERVICES
Core Service Activities
Adopted FY 2008-09 (68%) Total Staff Hours: 24,000
Adopted FY 2009-10 (71%) Total Staff Hours: 23,510

= Direct preparation of all financial reporting including the annual operating budget, Citizen’'s
Budget, and Comprehensive Annual Financial Report.

= Prepare the Adopted Budget document by November each year for submission to GFOA
and CSMFO awards programs.

= Submit 7 State mandated reimbursement claims annually for costs incurred during most
recently completed fiscal year totaling $34,000.

= Prepare the Comprehensive Annual Financial Report by December each year for
submission to GFOA Award programs.

= Coordinate annual audit of the City and special audits of Federal, State, and transportation

funds.

Update Revenue Manual by January each year.

Account for 70 Federal, State, and local grants annually.

Issue an average of 700 paychecks bi-weekly.

Reconcile 875 W-2 forms to annual payroll reports.

Prepare and process Federal and State payroll tax withholding reports quarterly.

Process and record 2,000 Accounts Receivable invoices annually.

Process and coordinate 20 Filming Permits annually.

Provide Animal Licensing and data base management for 3,000 Dog Licenses annually.

Produce and distribute 300-400 vendor checks semi-monthly.

Produce and distribute 200 1099 forms annually.

Process 36 bids for materials and equipment annually.

Process 500 purchase orders annually.

Evaluate current inventory of non-infrastructure capital assets and ensure inclusion/tagging

of additions and retirement of deletions annually.

Process 2.5 million printing impressions annually.

Perform 1.2 million bindery operations annually.

Spend 390 hours annually creating/updating city forms and documents.

Prepare and process 45,000 central cashiering transactions annually.

Provide Business Licensing and data base management for 12,000 Business Licenses

annually.

Provide MUNIS assistance, training and reporting to over 260 City staff for the year.

= Provide 18 MUNIS related training classes for City staff per year.
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CITY OF BUDGET
REDONDO BEACH FY 2009-10

FINANCIAL SERVICES

Key Projects and Assignments

Adopted FY 2008-09 (6%) Total Staff Hours: 2,220
Adopted FY 2009-10 (5%) Total Staff Hours: 1,660
Hours
= Develop and/or update Purchasing Policies and Procedures and Municipal Code by August 160
20009.
= Develop and/or update Fraud in the Work Place Policies by August 2009. 180
= Update the Planning, Engineering and Building Sections of the Master Fee Schedule by 160
April 2010.
= Develop and/or update Policies on Unclaimed Deposits by July 2009. 150
= Implement MUNIS 7.2 Role-Based Security by July 2009. 200
= Develop user friendly Financial Management Forecasting Reports for all departments 250

through Crystal Reports by October 2009.
= Create an internal service fund for the General Legal Administration Division of the City 100
Attorney’s Office by February 2010.

= Update City's Statements of Financial Principles for all modifications through June 2009 by 80
August 2009.

= Develop audit schedules and Comprehensive Annual Financial Reports through Crystal and 300
Excel reporting by August 2009.

= Revision of Business License Municipal Code by August 2009. 80

Customer Service and Referrals
Adopted FY 2008-09 (26%) Total Staff Hours: 9,140
Adopted FY 2009-10 (24%) Total Staff Hours: 8,110

»= Process 2,500 printing requests annually.

= Provide photocopier supplies and coordinate 15 service calls for 3 City Hall copiers
annually.

Respond to approximately 40,000 internal customer service requests annually.

Respond to approximately 30,000 external customer service requests annually.

Respond to 100 public record requests annually.

Assist in the development of 15 administrative reports/resolutions annually related to
agenda items presented by departments other than Financial Services.

= Respond to 25 informational email requests from other government agencies annually.

= Respond to licensing inquiries within 48 hours.

= Attend Customer Service Academy.
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