POLICE

Mission Statement: The mission of the Redondo Beach Police
Department is to forge a partnership with the community to
control and prevent crime, to improve the quality of life in our
neighborhoods, and to provide outstanding service in accordance
with the values of our agency. We value openness and honesty,
integrity and ethics, accountability, outstanding customer service,
teamwork, excellence, dignity, equality and respect for all people,
innovation with creative and proactive problem solving and fiscal
responsibility.
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Adopted Budget - FY 2009-10

| Police Administration |

[
| Chief of Police (1) |

Police Lieutenant (1)
Police Sergeant (1)
Executive Assistant (1)
Administrative Analyst (1)

Operations Bureau |7 4| Support Services Bureau |

I [
Police Captain (1) Police Captain (1)
Patrol Division | Administrative Services Divisionl
I [
Police Lieutenant (2) Police Lieutenant (1)
Police Sergeant (12) Police Sergeant (1)
Police Agent/Officer (59) Administrative Analyst (1)
Municipal Enforcement Supervisor (1) Communications Supervisor (4)
Administrative Coordinator (1) Community Services Officer Il (2)
Parking Meter Technician (1) Emergency Services Dispatcher (12)
Municipal Services Officer (7) Community Services Officer Il (8)
Community Services Officer Il (1) Administrative Specialist (1)
Traffic Senior Clerk (1)

Investigations Division li 4| Management Services Division |

I [

Police Lieutenant (1) Police Records Manager (1)
Police Sergeant (2) Community Services Officer Il (1)
Police Agent/Officer (16) Lead Police Services Specialist (2)
Administrative Analyst (1) Administrative Coordinator (1)
Police Identification Technician (1) Police Services Specialist (7)
Administrative Specialist (1) Office Specialist 11l (1)
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SUMMARY OF PERSONNEL
Adopted Budget - FY 2009-10

POLICE

Administration Investigations Division

1.00 Chief of Police 1.00 Police Lieutenant

2.00 Police Captain 2.00 Police Sergeant

1.00 Police Lieutenant 16.00 Police Agent/Officer

1.00 Police Sergeant 1.00 Administrative Analyst

1.00 Executive Assistant 1.00 Police Identification Technician
1.00 Administrative Analyst 1.00 Administrative Specialist

7.00 22.00

Patrol Division Administrative Services Division

2.00 Police Lieutenant 1.00 Police Lieutenant

10.00 Police Sergeant

39.00 Police Agent/Officer Personnel and Training
51.00
1.00 Administrative Analyst
Pier 1.00 Administrative Specialist

2.00
1.00 Police Sergeant
7.00 Police Agent/Officer
1.00 Community Services Officer Il

Communications

9.00 1.00 Police Sergeant
4.00 Communications Supervisor
Community Based Policing 12.00 Emergency Services Dispatcher
17.00
3.00 Police Agent/Officer
Technical Services
K-9 Team
1.00 Community Services Officer lll
3.00 Police Agent/Officer 1.00 Community Services Officer Il
2.00
Traffic
Redondo Beach Jail
1.00 Police Sergeant
7.00 Police Agent/Officer 1.00 Community Services Officer lll
1.00 Traffic Senior Clerk 7.00 Community Services Officer Il
9.00 8.00

Parking Enforcement & Animal Control

Management Services Division

1.00 Municipal Enforcement Supervisor 1.00 Police Records Manager

1.00 Administrative Coordinator 1.00 Community Services Officer Ill

1.00 Parking Meter Technician 2.00 Lead Police Services Specialist

7.00 Municipal Services Officer 1.00 Administrative Coordinator
10.00 7.00 Police Services Specialist

1.00 Office Specialist 11l

13.00

TOTAL PERSONNEL:

157.00
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, FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
Op €1’Cll‘ll’lg Exp enses Actual Adopted Midyear Adopted Decrease
Personnel 21,770,682 22,161,306 22,879,768 21,715,513  (1,164,255) (5%)
Maintenance & Operations 1,161,418 1,266,540 1,744,100 1,365,090 (379,010) (22%)
Internal Service Fund Allocations 7,936,089 8,342,719 8,342,719 8,514,442 171,723 2%
Capital Outlay 49,954 - 1,438,221 - (1,438,221) (100%)
TOTAL 30,918,143 31,770,565 34,404,808 31,595,045 (2,809,763) (8%)
Capital Outlay 6:9 E— ! ! !
= Internal Service Fund Allocations §
= Maintenance & Operations ’g')
Personnel
FY 07-08 Actual FY 08-09 Adopted FY 08-09 Midyear FY 09-10 Adopted
. FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
Funding Sources _
Actual Adopted Midyear Adopted Decrease
General Fund 26,156,057 27,025,055 27,918,765 27,366,430 (552,335) (2%)
Intergovernmental Grants 469,857 198,951 799,397 23,220 (776,177) (97%)
Narcotic Forfeiture & Seizure 42,586 64,890 212,371 64,890 (147,481) (69%)
Harbor Uplands 1,804,708 1,836,177 1,899,817 1,521,698 (378,119) (20%)
Solid Waste 8,735 - - - - 0%
Emergency Communications 2,328,200 2,465,712 3,394,678 2,439,497 (955,181) (28%)
Redevelopment Agency 108,000 179,780 179,780 179,310 (470) 0%
TOTAL 30,918,143 31,770,565 34,404,808 31,595,045 (2,809,763) (8%)
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POLICE
ADMINISTRATION

Purpose: Police Administration provides leadership, vision, management and strategic planning to the department’s
divisions to facilitate the delivery of law enforcement and community relations services to the City. Police
Administration empowers personnel to accomplish the values, vision, mission, goals and objectives of the City and the
department.

0 tino E FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
perating EXpenses Actual Adopted Midyear Adopted Decrease
Personnel 1,341,830 1,091,871 1,259,820 1,490,977 231,157 18%
Maintenance & Operations 170,046 105,980 455,971 205,370 (250,601) (55%)
Internal Service Fund Allocations 158,037 165,787 165,787 167,284 1,497 1%
Capital Outlay 44,199 - 942,610 - (942,610) (100%)
TOTAL 1,714,112 1,363,638 2,824,188 1,863,631 (960,557) (34%)
|
. FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
Funding Sources _
Actual Adopted Midyear Adopted Decrease
General Fund 1,579,307 1,332,638 1,504,077 1,832,631 328,554  22%
Intergovernmental Grants 79,957 - 384,674 - (384,674) (100%)
Narcotic Forfeiture & Seizure 16,468 31,000 31,000 31,000 - 0%
Emergency Communications 38,380 - 904,437 - (904,437) (100%)
TOTAL 1,714,112 1,363,638 2,824,188 1,863,631 (960,557) (34%)
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CITY OF
REDONDO BEACH

POLICE
PATROL

Purpose: The Patrol Division responds to calls for service, enforces laws, deters crime, makes arrests, conducts
preliminary investigations of crimes and collisions, and prepares associated reports. Patrol works with the community
to prevent and solve crime and to enhance the quality of life for those who live, work, visit and play in Redondo Beach.

) FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/

Op ercztzng Exp enses Actual Adopted Midyear Adopted Decrease
Personnel 12,522,356 12,622,452 13,111,009 12,093,103  (1,017,906) (8%)
Maintenance & Operations 442,930 494,457 582,468 494,457 (88,011) (15%)
Internal Service Fund Allocations 5,252,743 5,478,230 5,478,230 5,467,979 (10,251) 0%
Capital Outlay 4,275 - 493,091 - (493,091) (100%)
TOTAL 18,222,304 18,595,139 19,664,798 18,055,539  (1,609,259) (8%)

. FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/

Funding Sources ,

Actual Adopted Midyear Adopted Decrease
General Fund 16,399,929 16,876,334 17,417,078 16,669,147 (747,931) (4%)
Intergovernmental Grants 262,169 64,000 414,723 23,220 (391,503) (94%)
Narcotic Forfeiture & Seizure 21,433 19,990 142,316 19,990 (122,326) (86%)
Harbor Uplands 1,422,038 1,455,035 1,510,901 1,163,872 (347,029) (23%)
Solid Waste 8,735 - - - - 0%
Redevelopment Agency 108,000 179,780 179,780 179,310 (470) 0%
TOTAL 18,222,304 18,595,139 19,664,798 18,055,539  (1,609,259) (8%)
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POLICE
INVESTIGATIONS
Purpose: The Investigations Division proactively detects, investigates and deters crime and acts of terrorism. It

prepares cases for prosecution to maintain and improve public safety and to enhance the quality of life for those who
live, work, visit and play in Redondo Beach.

0 o E FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
P eratmg rpenses Actual Adopted Midyear Adopted Decrease
Personnel 3,640,087 3,764,784 3,775,273 3,655,998 (119,275)  (3%)
Maintenance & Operations 160,574 172,520 196,835 171,680 (25,155) (13%)
Internal Service Fund Allocations 1,086,397 1,137,842 1,137,842 1,230,662 92,820 8%
Capital Outlay - - - - - 0%
TOTAL 4,887,058 5,075,146 5,109,950 5,058,340 (51,610) (1%)
|

. FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
Funding Sources _

Actual Adopted Midyear Adopted Decrease

General Fund 4,471,252 4,662,553 4,800,333 4,790,088 (10,245) 0%
Intergovernmental Grants 127,731 134,951 - - - 0%
Narcotic Forfeiture & Seizure 3,374 3,440 28,595 3,440 (25,155) (88%)
Harbor Uplands 284,701 274,202 281,022 264,812 (16,210)  (6%)
TOTAL 4,887,058 5,075,146 5,109,950 5,058,340 (51,610) (1%)
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POLICE

MANAGEMENT SERVICES

Purpose: The Management Services Division collects, processes and disseminates law enforcement information to the
public, members of the department, City staff, the courts and other government agencies to assist in the apprehension
and prosecution of criminal offenders for the improvement of public safety, communication and productivity.

0 tino E FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
perarng Lxpenses Actual Adopted Midyear Adopted Decrease
Personnel 1,081,645 1,309,452 1,318,791 1,169,414 (149,377) (11%)
Maintenance & Operations 101,227 114,060 114,060 114,060 - 0%
Internal Service Fund Allocations 792,459 373,505 373,505 447,446 73,941 20%
Capital Outlay - - - - - 0%
TOTAL 1,975,331 1,797,017 1,806,356 1,730,920 (75,436)  (4%)
|
. FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
Funding Sources _
Actual Adopted Midyear Adopted Decrease
General Fund 1,975,331 1,797,017 1,806,356 1,730,920 (75,436)  (4%)
TOTAL 1,975,331 1,797,017 1,806,356 1,730,920 (75,436)  (4%)
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POLICE
ADMINISTRATIVE SERVICES

Purpose: The Administrative Services Division strategically plans, organizes, manages and supervises the unit
activities in Payroll, Personnel and Training, Jail, Court Liaison, Technical Services, Property and Evidence, Emergency
Communications, and supports the field services divisions that maintain and improve public safety. The Administrative
Services Division works with the Public Works Department to maintain and improve the police department public
facility.

. FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
Op eratmg Exp enses Actual Adopted Midyear Adopted Decrease
Personnel 3,184,764 3,372,747 3,414,875 3,306,021 (108,854)  (3%)
Maintenance & Operations 286,641 379,523 394,766 379,523 (15,243)  (4%)
Internal Service Fund Allocations 646,453 1,187,355 1,187,355 1,201,071 13,716 1%
Capital Outlay 1,480 - 2,520 - (2,520) (100%)
TOTAL 4,119,338 4,939,625 4,999,516 4,886,615 (112,901) (2%)
|
. FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
Funding Sources _
Actual Adopted Midyear Adopted Decrease
General Fund 1,730,238 2,356,513 2,390,921 2,343,644 (47,277)  (2%)
Narcotic Forfeiture & Seizure 1,311 10,460 10,460 10,460 - 0%
Harbor Uplands 97,969 106,940 107,894 93,014 (14,880) (14%)
Emergency Communications 2,289,820 2,465,712 2,490,241 2,439,497 (50,744)  (2%)
TOTAL 4,119,338 4,939,625 4,999,516 4,886,615 (112,901) (2%)
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POLICE
Core Service Activities
Adopted FY 2008-09 (85%) Total Staff Hours: 284,794
Adopted FY 2009-10 (86%) Total Staff Hours: 280,842

= Administer and manage 250 internal project assignments.

= |nvestigate 30 complaints/internal affairs issues and provide training on issues derived from
sustained complaints.

= Provide 100,800 hours of police patrol to the community.

= Arrest 2,500 criminal offenders.

= Perform 6 high-risk SWAT operations.

=  Complete 9,000 police reports.

= |nvestigate 570 traffic collisions.

= |nitiate 10,000 traffic violation contacts.

= Conduct 6 DUI Checkpoints.

= Conduct 14 dog bite investigations.

= Conduct 40,000 parking violation investigations.

= Conduct 1,380 vehicle impounds and storages.

= Review 70 Film Permits/noise variance requests and coordinate their security.

= Conduct 60 vehicle impound/storage hearings.

= Respond to 3,500 animal complaint calls for service.

= Service 1,100 parking meters.

= Process, collect and verify 1,470 Parking Meter Permits.

= Provide 32,778 hours of police investigations to the community.

= |nvestigate 1,300 property crime cases and serve 24 search warrants to recover evidence
and victim property.

= |nvestigate 80 cases of aggravated assault and obtain 25 felony filings.

= |nvestigate and obtain the appropriate disposition of 180 juvenile cases.

= |nitiate on-line child exploitation case investigations and obtain 6 criminal filings.

= Conduct surveillance of 5 known or suspected career criminals that are believed to be
operating in Redondo Beach and/or adjacent cities.

= |nvestigate 100 narcotics cases.

= Arrange 125 training classes for sworn and non sworn personnel.

= Qversee 15 personnel through the hiring process.

= Conduct background checks on 20 applicants.

[}

Manage, update and report 155 personnel training records to ensure State mandated
compliance.

Answer the 15,000 9-1-1 calls within 6 seconds 95% of the time.

= Coordinate and prepare billings for 500 false alarm incidents that qualify for billings of
approximately $100,000.
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= Book 6,200 pieces of evidence into police custody.

= Compile, review, duplicate, distribute, file and electronically archive 9,000 police reports.

= Process 3,100 subpoenas, including data base entry, tracking, reports and calls.

= Process 300 court cases for review, tracking, and on-calls.

= Complete 85% of all personnel evaluations within 2 months of the end of the rating period.

= |nvestigate 175 graffiti cases and file 6 graffiti cases for prosecution.

= Conduct 4 juvenile curfew and/or truancy sweeps.

= Complete the purchase and installation of No Smoking and regulatory signs at the parks and
beaches.

= Research and propose an ordinance to control and enforce management of commercial and
residential nuisance properties.

= Research municipal codes for the modification and enhancements of park ordinances to
reduce nuisance and crime issues and present them to City Council for action.

Key Projects and Assignments

Adopted FY 2008-09 (8%) Total Staff Hours: 25,778
Adopted FY 2009-10 (6%) Total Staff Hours: 20,324
Hours
= |nitiate six bi-monthly Sergeants’ Patrol Performance meetings by June 2010. 2,332
= Revise the Police Department website to make it more accessible and to provide increased 2,841
customer service through the internet by June 2010.
= Create procedural manual to facilitate succession planning for Investigations Division— 565
Mainline Detective Unit by June 2010.
= QOrganize and implement a mandatory “Racial Diversity” training program to include legal 1,305

ramifications associated with stereotyping and racial profiling (Enhance public safety and
emergency preparedness services for our community) by June 2010.
= QOrganize and implement an ethics training program by June 2010. 2,060
= Create a procedural manual to facilitate and support succession planning and training for 2,841
Management Services Division-Records Unit by June 2010.

= Complete 24 dog licensing investigation and citation details by June 2010. 1,751

=  Present 4 alternatives to City Council to limit the parking of oversized vehicles on City streets. 100

= Present to the City Council options for an ordinance controlling leaf blowing noise and 100
emissions for direction.

= Perform a test and analysis of the traffic safety issues related to the use of the southbound 100

parking lane of Inglewood Avenue from Manhattan Beach Boulevard to Artesia Boulevard
from 3:00 p.m. to 7:00 p.m. Monday through Friday.
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= Create a juvenile helmet law compliance program with public education, media outreach and 659
at least 4 enforcement details (Enhance public safety and emergency preparedness
services for our community) by June 2010.

= Research and create a Request for Proposal (RFP) and selection process for the City's 228
vehicle towing contract by December 2010.

= Research and create a Request for Proposal (RFP) and selection process for replacement 286
of the Parking Enforcement automated citation devices by June 2010.

= Research and create a Request for Proposal (RFP) and selection process for the City’s 284
parking citation management program by June 2010.

= Comply with all certifications, assurances and audit requirements of Recovery Stimulus 900
grants received by the Redondo Beach Police Department by June 2010.

= Create a crime prevention education campaign to reduce vehicle burglaries and larcenies 980

(Enhance public safety and emergency preparedness services for our community) by June
2010.

= Create a marketing plan to develop staff and community support for the construction of a 920
new police station (Improve public facilities and infrastructure) by June 2010.

= Create a plan to enhance traffic safety around the parkettes (Enhance public safety and 730
emergency preparedness services for our community) by June 2010.

= Create an RFP for the purchase and installation of a jail CCTV System as part of an 412
enterprise surveillance system by June 2010.

= Purchase a state of the art judgmental, tactical and combined weapons training simulator; 500

train the range staff to implement it; and provide multiple training sessions to all police
officers by June 2010.
= Research the feasibility to increase the cost of Annual Parking Meter Permits based on a 430
comparison of the user fees of South Bay area municipalities and the ratio of coin payment
cost to annual permit cost by June 2010.

Customer Service and Referrals
Adopted FY 2008-09 (7%) Total Staff Hours: 22,857
Adopted FY 2009-10 (8%) Total Staff Hours: 25,394

Conduct 200 contacts with citizen groups and organizations.

Complete 75 Community Police Service questionnaires.

Respond to 75 Traffic Hotline citizen complaints.

Conduct 4 Animal Awareness Safety classes for elementary school students.
Conduct 4 community awareness presentations on ldentity Theft.

Receive and dispose of 100,000 telephone calls to Communications for assistance.
Provide 24 hour citizen access to City services via the Records Unit.

Conduct 5 community awareness presentations on Crime Prevention and Graffiti.
Respond to Comcate requests within 3 business days 90% of the time.
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