
RECREATION AND COMMUNITY SERVICES

Mission Statement: To improve the quality of life in Redondo
Beach by providing excellent and contemporary recreation and
cultural programs, activities, facilities, and social and family
services.
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C ITY OF B UDGET
REDONDO BEACH FY 2009-10

RECREATION AND COMMUNITY SERVICES
Adopted Budget - FY 2009-10

Recreation and Community Services Administration

Director of Recreation and Community Services (1)

Administrative Analyst (1)
Senior Administrative Specialist (1)

Community Development Block Grant Cultural and Performing Arts

Recreation and Youth Services Manager (0.3) Recreation Facilities Manager (1)
Rehab. Inspector/Estimator (1)

Analyst (1) Technical Theater Supervisor (1)
Handyperson Leadworker (1) Recreation Supervisor (1)

Maintenance Worker I (1) Maintenance Worker I (1)

Senior and Family Services Recreation Services

Community Programs Manager (1) Recreation and Youth Services Manager (0.7)

Administrative Coordinator (1) Recreation Supervisor (1)
Community Program Coordinator (1)

Recreation Coordinator (3)
Office Specialist III (2)

Housing Authority

Housing Manager (1)

Housing Coordinator (3)
Administrative Specialist (1)
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SUMMARY OF PERSONNEL
Adopted Budget  - FY 2009-10

RECREATION AND COMMUNITY SERVICES

Administration Senior and Family Services

1.00 Director of Recreation and Community Services 1.00 Community Programs Manager
1.00 Administrative Analyst 1.00 Administrative Coordinator
1.00 Senior Administrative Specialist 2.00
3.00

Cultural and Performing Arts Housing Authority

1.00 Recreation Facilities Manager 1.00 Housing Manager
1.00 Technical Theater Supervisor 3.00 Housing Coordinator
1.00 Recreation Supervisor 1.00 Administrative Specialist
1.00 Maintenance Worker I 5.00
4.00

Recreation Services Community Development Block Grant

0.70 Recreation and Youth Services Manager 0.30 Recreation and Youth Services Manager
1.00 Recreation Supervisor 1.00 Rehab. Inspector/Estimator
1.00 Community Program Coordinator 1.00 Analyst
3.00 Recreation Coordinator 1.00 Handyperson Leadworker
2.00 Office Specialist III 1.00 Maintenance Worker I
7.70 4.30

TOTAL PERSONNEL:  26.00
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-              -              -              -              -             

RECREATION AND COMMUNITY SERVICES

OPERATING EXPENSES
FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/

Actual Adopted Midyear Adopted Decrease
FY 07 08 Actu FY 08 09 Ado FY 08 09 Midy FY 09 10 Adopted

Personnel 4,323,903   3,727,723   3,672,866   3,365,467   (307,399)    (8%)
Maintenance & Operations 7,991,942   6,705,518   7,080,828   6,883,751   (197,077)    (3%)
Internal Service Fund Allocations 2,728,007   2,653,845   2,653,845   2,842,347   188,502     7% 
Capital Outlay 59,716        50,000        52,500        -              (52,500)      (100%)
TOTAL 15,103,568 13,137,086 13,460,039 13,091,565 (368,474)    (3%)

Operating Expenses
P

er
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nt
ag

eCapital Outlay

Internal Service Fund Allocations

Maintenance & Operations

Personnel

FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/

Actual Adopted Midyear Adopted Decrease

ZGeneral Fund 5,856,136   5,972,965   6,150,646   5,818,767   (331,879)    (5%)
Intergovernmental Grants 6,590          -              67,311        -              (67,311)      (100%)
South Bay Youth Project 830,355      -              -              -              -            0% 
Community Develop Block Grant 606,704      521,244      522,639      393,592      (129,047)    (25%)
Workforce Investment Act 542,216      -              -              -              -            0% 
Housing Authority 6,357,787   5,586,962   5,589,846   5,566,297   (23,549)      0% 
Harbor Tidelands 360,039      353,787      403,970      428,637      24,667       6% 
Redevelopment Agency 543,741      702,128      725,627      884,272      158,645     22% 
TOTAL 15,103,568 13,137,086 13,460,039 13,091,565 (368,474)    (3%)

Funding Sources

FY 07-08 Actual FY 08-09 Adopted FY 08-09 Midyear FY 09-10 Adopted 

P
er

ce
nt

ag
eCapital Outlay

Internal Service Fund Allocations

Maintenance & Operations

Personnel
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RECREATION AND COMMUNITY SERVICES
ADMINISTRATION

A FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 460,211     447,260     452,407     421,938     (30,469)     (7%)
Maintenance & Operations 25,781       34,210       95,353       110,210     14,857      16% 
Internal Service Fund Allocations 76,581       79,271       79,271       81,271       2,000        3% 
Capital Outlay -             -             -             -             -           0% 
TOTAL 562,573     560,741   627,031   613,419   (13,612)     (2%)

2 FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/

Actual Adopted Midyear Adopted Decrease

General Fund 562,573     560,741     627,031     613,419     (13,612)     (2%)
TOTAL 562,573     560,741   627,031   613,419   (13,612)     (2%)

Operating Expenses

Purpose: To provide leadership and accountable direction to the Department’s Recreation Services, Senior and
Family Services, Cultural and Performing Arts, Housing, and Community Development Block Grant Divisions and
the Department’s 26 full-time, approximately 267 part-time (39 full-time equivalent) positions, and numerous
contract employees to ensure the community receives premier and cost effective services that improve the
attractiveness and livability of Redondo Beach neighborhoods.

Funding Sources
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RECREATION AND COMMUNITY SERVICES
RECREATION SERVICES

A FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 1,466,102  1,367,859  1,372,665  1,257,448  (115,217)   (8%)
Maintenance & Operations 921,086     843,152     1,051,287  922,301     (128,986)   (12%)
Internal Service Fund Allocations 1,120,732  1,277,786  1,277,786  1,336,351  58,565      5% 
Capital Outlay -             -             -             -             -           0% 
TOTAL 3,507,920  3,488,797 3,701,738 3,516,100 (185,638)   (5%)

2 FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/

Actual Adopted Midyear Adopted Decrease

General Fund 3,102,900  3,135,010  3,230,457  3,087,463  (142,994)   (4%)
Intergovernmental Grants 5,398         -             67,311       -             (67,311)     (100%)
South Bay Youth Project 39,583       -             -             -             -           0% 
Harbor Tidelands 360,039     353,787     403,970     428,637     24,667      6% 
TOTAL 3,507,920  3,488,797 3,701,738 3,516,100 (185,638)   (5%)

Operating Expenses

Purpose: To manage the operation of the Alta Vista Tennis Complex, Aviation Park gymnasium and track &
field, Wilderness Park, Knob Hill Community Center, Veteran’s Park Community Center, Seaside Lagoon, weekly
Farmers' Market, the After School & Summer Park Playground programs, Breakwater Camp, adult sports
leagues, and provide a variety of quality and innovative user-pay programs, classes, venues, and activities for
Redondo Beach residents to improve the livability of the City’s neighborhoods, provide positive activities for the
youth of the community, and promote the community’s health and quality of life.

Funding Sources
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      RECREATION AND COMMUNITY SERVICES
SOUTH BAY YOUTH PROJECT 

A FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 239,187     -             -             -             -            0% 
Maintenance & Operations 418,624     -             -             -             -           0% 
Internal Service Fund Allocations 132,961     -             -             -             -           0% 
Capital Outlay -             -             -             -             -           0% 
TOTAL 790,772     -           -           -            -           0% 

2 FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/

Actual Adopted Midyear Adopted Decrease

South Bay Youth Project 790,772     -             -             -             -           0% 
TOTAL 790,772     -           -           -            -           0% 

Operating Expenses

Note: With the adoption of the FY 2008-09 budget, the South Bay Youth Project's budget, grant contracts and
services were transferred to a qualified alternative organization approved by the City Council that would serve
Redondo Beach residents.

Funding Sources
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         RECREATION AND COMMUNITY SERVICES
WORKFORCE INVESTMENT ACT (WIA)

A FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 318,447     -             -             -             -            0% 
Maintenance & Operations 44,360       -             -             -             -           0% 
Internal Service Fund Allocations 180,601     -             -             -             -           0% 
Capital Outlay -             -             -             -             -           0% 
TOTAL 543,408     -           -           -            -           0% 

2 FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/

Actual Adopted Midyear Adopted Decrease

Intergovernmental Grants 1,192         -             -             -             -           0% 
Workforce Investment Act 542,216     -             -             -             -           0% 
TOTAL 543,408     -           -           -            -           0% 

Note: With the adoption of the FY 2008-09 budget, the Workforce Investment Act program's budget, grant
contracts and services were transferred to an alternative organization approved by the City Council that would
serve Redondo Beach residents.

Operating Expenses

Funding Sources
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          RECREATION AND COMMUNITY SERVICES
CULTURAL AND PERFORMING ARTS

A FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 695,024     714,226     716,659     511,925     (204,734)   (29%)
Maintenance & Operations 135,526     127,710     137,220     140,794     3,574        3% 
Internal Service Fund Allocations 746,259     810,022     810,022     894,884     84,862      10% 
Capital Outlay 59,716       50,000       52,500       -             (52,500)     (100%)
TOTAL 1,636,525  1,701,958 1,716,401 1,547,603 (168,798)   (10%)

2 FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/

Actual Adopted Midyear Adopted Decrease

General Fund 1,636,525  1,701,958  1,716,401  1,547,603  (168,798)   (10%)
TOTAL 1,636,525  1,701,958 1,716,401 1,547,603 (168,798)   (10%)

Purpose: To operate the Redondo Beach Performing Arts Center and Historical Museum, produce the Outdoor
Family Classic Film Festival and the Annual Veterans Day Tribute, and manage the City's various Public Art
activities to improve the livability and attractiveness of neighborhoods and increase and enhance the variety and
quality of the community's cultural arts offerings.

Funding Sources

Operating Expenses
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          RECREATION AND COMMUNITY SERVICES
SENIOR AND FAMILY SERVICES

A FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 280,584     281,569     283,070     265,825     (17,245)     (6%)
Maintenance & Operations 82,248       79,020       79,020       79,020       -           0% 
Internal Service Fund Allocations 191,306     214,667     214,667     225,437     10,770      5% 
Capital Outlay -             -             -             -             -           0% 
TOTAL 554,138     575,256   576,757   570,282   (6,475)       (1%)

2 FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/

Actual Adopted Midyear Adopted Decrease

General Fund 554,138     575,256     576,757     570,282     (6,475)       (1%)
TOTAL 554,138     575,256   576,757   570,282   (6,475)       (1%)

Purpose: To provide programs, services, information, referrals, and recreational activities for the community’s
expanding senior and adult disabled population that promote physical and mental health and enhance the livability
of Redondo Beach neighborhoods.   

Funding Sources

Operating Expenses
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              RECREATION AND COMMUNITY SERVICES
HOUSING AUTHORITY

A FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 401,534     489,455     418,239     485,087     66,848      16% 
Maintenance & Operations 5,793,768  5,084,106  5,158,206  5,094,106  (64,100)     (1%)
Internal Service Fund Allocations 162,485     141,401     141,401     159,960     18,559      13% 
Capital Outlay -             -             -             -             -           0% 
TOTAL 6,357,787  5,714,962 5,717,846 5,739,153 21,307      0% 

3 FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/

Actual Adopted Midyear Adopted Decrease

Housing Authority 6,357,787  5,586,962  5,589,846  5,566,297  (23,549)     0% 
Redevelopment Agency -             128,000     128,000     172,856     44,856      35% 
TOTAL 6,357,787  5,714,962 5,717,846 5,739,153 21,307      0% 

Purpose: To provide rent subsidies to low-income individuals and families so they may reside in affordable,
decent, safe and sanitary housing, to manage the City's Inclusionary Housing Program, and to offer general
information regarding landlord/tenant laws to the affected public, ultimately improving the City’s attractiveness and
the livability of neighborhoods.  

Funding Sources

Operating Expenses
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          RECREATION AND COMMUNITY SERVICES
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

A FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 462,814     427,354     429,826     423,244     (6,582)       (2%)
Maintenance & Operations 570,549     537,320     559,742     537,320     (22,422)     (4%)
Internal Service Fund Allocations 117,082     130,698     130,698     144,444     13,746      11% 
Capital Outlay -             -             -             -             -           0% 
TOTAL 1,150,445  1,095,372 1,120,266 1,105,008 (15,258)     (1%)

3 FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/

Actual Adopted Midyear Adopted Decrease

Community Develop Block Grant 606,704     521,244     522,639     393,592     (129,047)   (25%)
Redevelopment Agency 543,741     574,128     597,627     711,416     113,789    19% 
TOTAL 1,150,445  1,095,372 1,120,266 1,105,008 (15,258)     (1%)

Purpose: To provide resources and services, including the Mobility Access, Handyperson, and Deferred
Payment Loan programs for low-income homeowners, and the Commercial Rehabilitation Program for business
owners, that improve individual living environments, enhance the attractiveness of Redondo Beach
neighborhoods and commercial corridors, and promote economic growth.   

Funding Sources

Operating Expenses
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RECREATION AND COMMUNITY SERVICES

Core Service Activities 
Adopted   FY 2008-09   (89%)                Total Staff Hours:   63,960 
Adopted   FY 2009-10   (89%)                Total Staff Hours:   47,870 
 
 Operate 17 community recreation and cultural facilities.  
 Provide staff liaisons to the Recreation and Parks, Historical, Youth, Public Art, and Housing 

Commissions. 
 Produce four (quarterly) City newsletters/program brochures. 
 Schedule and manage 95 special events at the Seaside Lagoon, including the winter

Seaside Ice program. 
 Provide recreation programs and classes to 12,000 registered youth and adult participants. 
 Administer the Thursday Farmers' Market and coordinate 28 vendors per week.   
 Operate an after school program that serves 400 students per year. 
 Serve as liaison to eight local youth sports organizations and assist in the annual

coordination of field space and other City support needs. 
 Manage the Redondo Beach Performing Arts Center and serve 54 clients who lease the

facility for 276 days each year and provide 180 performances, presentations, and/or
meetings for 500,000 annual audience members.  

 Host twelve visual art exhibitions at the Redondo Beach Performing Arts Center. 
 Administer the annual summer Drama Camp program. 
 Provide seven Summer Concert Series performances and four outdoor Family Classic Film

Festival showings. 
 Coordinate the annual 4th of July Fireworks Celebration, Veterans Day Tribute, and Health 

Fair events. 
 Plan and organize programs and services for 41,000 annual senior citizen and adult-

disabled participants at the City’s three senior centers through the coordination of 130 
volunteers. 

 Provide counter and referral assistance to 16,000 senior and adult-disabled citizens. 
 Coordinate and manage the senior lunch program in conjunction with local community

partners to provide 7,300 lunches each year.   
 Administer the City Section 8 Housing program and provide rental assistance to

approximately 545 households each month. 
 Monitor six residential projects that are tied to the City’s new inclusionary housing program. 
 Provide $200,000 in deferred payment loans for housing rehabilitation projects to four or five

low-income homeowners through CDBG. 
 Administer CDBG mobility access projects and provide handyperson improvements for 40

low-income homeowners. 
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RECREATION AND COMMUNITY SERVICES

Key Projects and Assignments  
Adopted   FY 2008-09   (6%)               Total Staff Hours:       4,335 
Adopted   FY 2009-10   (6%)               Total Staff Hours:       3,300 
 
 Work with the Los Angeles Regional Water Quality Control Board to obtain a modified 

NPDES permit for the Seaside Lagoon that would allow for continued operation of the 
existing facility beyond February 2010. 

 Coordinate the capital projects for park, recreation, and cultural facilities that receive FY 
2009-10 appropriations and/or volunteer funding and support by June 2010. 

 Continue the expansion of RBPAC marketing and public relations initiatives and increase 
the number of bookings by an additional 10% by June 2010. 

 Update the RBPAC Master Fee Schedule by September 2009. 
 Implement corporate and individual RBPAC naming rights/sponsorship agreements by April 

2010. 
 Develop internal administrative procedures and train staff to complete the implementation of 

the City’s inclusionary housing monitoring program by October 2009. 
 Open the City’s three senior centers to a broader spectrum of uses to allow for recreation 

facility consolidation and to foster civic engagement with younger retired professionals, 
expert volunteers, and community partners by June 2010. 

 Conduct exercise and brain fitness programs to assist seniors with the goal of Aging in 
Place while maintaining independence by June 2010. 

 Update the City’s overhead banner display program by April 2010. 
 Reorganize/consolidate Knob Hill staff offices to allow for additional facility subleases by 

June 2010. 
 
Customer Service and Referrals 
Adopted   FY 2008-09   (5%)                 Total Staff Hours:     3,537 
Adopted   FY 2009-10   (5%)                 Total Staff Hours:     2,910 
 
 Create a social networking website to market recreation and cultural programs by January 

2010. 
 Respond within a 24 hour period to at least 95% of the RBPAC’s more than 1000 non-client 

phone queries each year by June 2010. 
 Conduct customer service surveys and achieve a 90% satisfaction rating or better for all 

recreation and cultural services programs and a 95% satisfaction rating or better for all 
social service programs by June 2010. 

 Implement an instructor/class content auditing program for the department’s User Pay 
program by November 2009.  
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