ENGINEERING AND BUILDING SERVICES

Mission Statement: To ensure that public and private facilities
are constructed in a safe and cost-effective manner.
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ENGINEERING AND BUILDING SERVICES

Adopted Budget - FY 2009-10

Engineering and Building Services Administration

Engineering Services Building Services
[ [
| City Engineer/City Building Official (0.5) | | City Engineer/Chief Building Official (0.5) |
[ I
| Principal Civil Engineer (1) | | Senior Plan Check Engineer (1) |
[ [
Civil Engineer (1) Plans Examiner (1)
Capital Projects Program Manager (1) Building Regulations Manager (1)
Transportation Engineer (1) Senior Building Inspector (2)
Associate Civil Engineer (4) Building and Engineering Technician (2)

Assistant Civil Engineer (2)

Plan Check Engineer (1)
Building and Engineering Technician (1)
Administrative Coodinator (1)
Public Works Inspector (1)
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SUMMARY OF PERSONNEL
Adopted Budget - FY 2009-10

ENGINEERING AND BUILDING SERVICES

Engineering Services

0.50 City Engineer/City Building Official
1.00 Principal Civil Engineer
1.00 Civil Engineer
1.00 Capital Projects Program Manager
1.00 Transportation Engineer
4.00 Associate Civil Engineer
2.00 Assistant Civil Engineer
1.00 Plan Check Engineer
1.00 Building and Engineering Technician
1.00 Administrative Coodinator
1.00 Public Works Inspector
14.50

Building Services

0.50 City Engineer/Chief Building Official
1.00 Senior Plan Check Engineer

1.00 Plans Examiner

1.00 Building Regulations Manager

2.00 Senior Building Inspector

2.00 Building and Engineering Technician
7.50

TOTAL PERSONNEL: 22.00
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CITY OF
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ENGINEERING AND BUILDING SERVICES

BUDGET
FY 2009-10

0 tino E FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
perating LXpenses Actual Adopted Midyear Adopted Decrease
Personnel 2,876,795 3,316,685 3,329,975 2,192,527  (1,137,448) (34%)
Maintenance & Operations 898,822 1,476,424 1,704,712 1,105,548 (599,164) (35%)
Internal Service Fund Allocations 638,400 612,118 612,118 683,968 71,850 12%
Capital Outlay - - - - - 0%
TOTAL 4,414,017 5,405,227 5,646,805 3,982,043 (1,664,762) (29%)
B I e -
Capital Outlay % - - - -
S
= Internal Service Fund Allocations §
= Maintenance & Operations ’g-)
Personnel
FY 07-08 Actual FY 08-09 Adopted FY 08-09 Midyear FY 09-10 Adopted
. FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
Funding Sources _
Actual Adopted Midyear Adopted Decrease
General Fund 3,625,357 3,889,577 4,046,777 2,803,071  (1,243,706) (31%)
Street Landscaping & Lighting 65,000 100,657 105,297 75,074 (30,223) (29%)
Proposition C 3,310 - - 759 759 n/a
Capital Projects 115,370 118,325 130,622 117,946 (12,676) (10%)
Harbor Tidelands 70,218 5,999 73,371 5,950 (67,421) (92%)
Harbor Uplands 1,655 4,900 4,900 5,290 390 8%
Wastewater 533,107 1,285,769 1,285,838 973,953 (311,885) (24%)
TOTAL 4,414,017 5,405,227 5,646,805 3,982,043 (1,664,762) (29%)
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ENGINEERING AND BUILDING SERVICES
ENGINEERING SERVICES

Purpose: The Engineering Division of the Engineering and Building Services Department is charged with the tasks of
maintaining compliance with environmental regulations, CIP construction management, public right-of-way
management, and infrastructure management. These tasks are accomplished using both active and interactive
methods, with the goal of constantly improving the attractiveness and livability of our neighborhoods. Our experienced
and dedicated staff is committed to being efficient and cost-conscious in all areas of our operations. A task with which
we take extra concern is keeping residents apprised of pertinent projects in their areas. The Engineering Division is
dedicated to supporting the City’s mission, core values, and strategic plan goals.

) FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
Op emtzng Exp enses Actual Adopted Midyear Adopted Decrease
Personnel 1,549,408 1,766,195 1,771,339 1,250,538 (520,801) (29%)
Maintenance & Operations 791,816 1,429,833 1,606,600 1,058,957 (547,643) (34%)
Internal Service Fund Allocations 299,992 299,477 299,477 322,491 23,014 8%
Capital Outlay - - - - - 0%
TOTAL 2,641,216 3,495,505 3,677,416 2,631,986 (1,045,430) (28%)
|
. FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
Funding Sources _
Actual Adopted Midyear Adopted Decrease
General Fund 1,852,556 1,979,855 2,077,388 1,453,014 (624,374) (30%)
Street Landscaping & Lighting 65,000 100,657 105,297 75,074 (30,223) (29%)
Proposition C 3,310 - - 759 759 n/a
Capital Projects 115,370 118,325 130,622 117,946 (12,676) (10%)
Harbor Tidelands 70,218 5,999 73,371 5,950 (67,421) (92%)
Harbor Uplands 1,655 4,900 4,900 5,290 390 8%
Wastewater 533,107 1,285,769 1,285,838 973,953 (311,885) (24%)
TOTAL 2,641,216 3,495,505 3,677,416 2,631,986  (1,045,430) (28%)
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ENGINEERING AND BUILDING SERVICES
BUILDING SERVICES

Purpose: The Building Division of the Engineering and Building Services Department is charged with the plan
checking, permitting, and inspection of all private construction within the City. These tasks are accomplished using
both active and interactive methods, with the goal of constantly improving the attractiveness and livability of our
neighborhoods. Being fully staffed in our Plan Checking arena was a goal of the prior fiscal year, and will continue to
pay out positive dividends in plan checking turnaround time and customer service throughout 2009-2010. Our
experienced and dedicated staff is committed to being efficient and cost-conscious in all areas of our operations. The
Building Division is dedicated to supporting the City’s mission, core values, and strategic plan goals.

0 tino E FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
perating Lxpenses Actual Adopted Midyear Adopted Decrease
Personnel 1,327,387 1,550,490 1,558,636 941,989 (616,647) (40%)
Maintenance & Operations 107,006 46,591 98,112 46,591 (51,521) (53%)
Internal Service Fund Allocations 338,408 312,641 312,641 361,477 48,836 16%
Capital Outlay - - - - - 0%
TOTAL 1,772,801 1,909,722 1,969,389 1,350,057 (619,332) (31%)
|
. FY 07-08 FY 08-09 FY 08-09 FY 09-10 Increase/
Funding Sources _
Actual Adopted Midyear Adopted Decrease
General Fund 1,772,801 1,909,722 1,969,389 1,350,057 (619,332) (31%)
TOTAL 1,772,801 1,909,722 1,969,389 1,350,057 (619,332) (31%)
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ENGINEERING AND BUILDING SERVICES

Core Service Activities
Adopted FY 2008-09 (66%) Total Staff Hours: 35,960
Adopted FY 2009-10 (57%) Total Staff Hours: 26,280

Complete an average of 55 counter requests daily for a total of 12,870 annually.

Perform 3,500 annual Engineering inspections within 24 hours.

Complete 650 annual Engineering Plan Checks within 2 weeks.

Complete 200 annual land management transactions within 1 week.

Resolve an average of 5 citizen / Council requests weekly for a total of 260 annually.

Upgrade 150 sewer and storm drain data entries annually.

Train one staff person on GIS annually through on-line classes.

Create approximately 250 GIS maps annually for Engineering and other departments.

Maintain GIS data layers; update the GIS daily to provide up-to-date information regarding

City assets / infrastructure.

Update and maintain GIS web-based services bi-weekly.

Repair and replace 5,000 lineal feet of sewer line annually.

Upgrade 15 sewer pump stations control software annually.

Resurface 35 lane miles of pavement annually.

Facilitate planning and oversee construction of 20 new capital improvement projects within

one year of approval.

Resolve 30 administrative issues annually, within 2 months of notification.

= Resolve 5 issues that require commission or Council approval, within 6 months of
notification.

= Prepare 9 Public Works Commission agenda packages annually with an average of 2 new

items per meeting.

Perform 11,000 annual Building Department inspections within 48 hours.

Issue 2,000 Building Department permits annually.

Complete 750 annual Building Department Plan Checks.

Provide 500 annual Building Residential reports within 3 business days.

Coordinate development of a draft Five Year Capital Improvement Program annually.

Key Projects and Assignments

Adopted FY 2008-09 (19%) Total Staff Hours: 10,000
Adopted FY 2009-10 (25%) Total Staff Hours: 11,480
Hours
= Commence and complete construction on the following street improvement and public
safety projects (Improve public facilities and infrastructure/Enhance public safety and
emergency preparedness services for our community):
o Ford Avenue / Marshallfield Lane Storm Drain. 160
o Phase Il of the Bicycle Transportation Plan Implementation. 280
o0 Safe Routes to School Traffic Control Improvement. 300
0 Wilderness Park Fire Safety and Emergency Improvement. 120
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0 Sanitary Sewer Rehabilitation.

o Aviation Boulevard. 240
o Palos Verdes Boulevard. 240
o0 Inglewood Avenue. 540
o Esplanade Streetscape. 540
o Redondo Beach Avenue. 240
o Catalina Avenue / Harbor Drive Advanced Traffic Signal. 200

= Manage the following Harbor projects (Enhance and revitalize the Harbor and Pier area):

0 Harbor Patrol Building and Dock Replacement. 760
o0 Phase Il of the Elevator Replacement. 300
o0 Basin Il Seawall Improvements. 160
o Harbor Area Webcam & Surveillance Network. 100
o0 Pier Structures Repairs. 240
o0 Pier Parking Structures Repairs. 240
o Pier Parking Structure Sewer Repairs. 200
o Pier Revitalization. 400

= Manage the design, bidding, and construction process for the following public improvement
projects (Improve public facilities and infrastructure):

o0 North Redondo Beach Library. 800
o0 Franklin Park Improvements. 300
o Council Chambers A/V Upgrade. 200
0 Kingsdale Transit Center. 600
0 Miscellaneous Storm Drain Improvement. 160
0 Sanitary Sewer System Master Plan. 440
o Design & Environmental Review for Portofino Way Pump Station Rebuild. 180
0 Anderson Park Improvements, Phase | 160

= Manage design, commence construction, and inspection on the following water quality
related projects (Enhance the livability and environmental sustainability of our community):

o Sapphire Storm Drain Low Flow Diversion. 300
o Fats, Oil, and Grease Facilities Inspections — 520 per year. 640
o Critical Sources of Pollution Facilities Inspections — 40 per year. 50
0 Wastewater and Lighting and Landscaping Fee Database Updates — 400 500
records.
o Catch Basin Cleaning Database Update — 500 records. 50
0 Wet Weather Bacterial TMDL Implementation. 200
0 Sanitary Sewer Pump Rehabilitation. 200
0 Seaside Lagoon. 120
0 The remaining WQTF Projects including: Trash Skimmers, Parking Lot Debris 240
Catchers, and the Pier Building Gutter Rerouting.
0 ARRA submittals, acquisitions, reporting requirements 600
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ENGINEERING AND BUILDING SERVICES

Customer Service and Referrals
Adopted FY 2008-09 (15%) Total Staff Hours: 8,120
Adopted FY 2009-10 (18%) Total Staff Hours: 8,000

= Respond to a minimum of 85 City Council referrals annually.

= Monitor and track resident requests, complaints, and feedback (averaging approximately
350+ per year) through internal files and via the online Comcate “Customer Service Center”
software system.

= Proceed with internal staff cross training across like task levels.

= Continue maintenance and updates of departmental procedures manual.

= Maintain off-site staff continuing education seminars and certifications at a minimum of two
(2) classes or certifications per employee per year.

=  Perform quarterly departmental review and discussion of telephone and counter protocol
and procedures, as well as customer service standards and expectations.
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