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City Clerk
AGENDA (Commissions Binder
REDONDO BEACH HARBOR COMMISSION Central Files)
Monday, January 11, 2010 - 7:00pm ,
REDONDO BEACH MAIN LIBRARY, 2" FLOOR MEETING ROOM
303 N. PACIFIC COAST HIGHWAY

OPENING SESSION

1. CALL MEETING TO ORDER

2. ROLL CALL

3. SALUTE TO THE FLAG

APPROVAL OF ORDER OF AGENDA

CONSENT CALENDAR

Business items, except those formally noticed for public hearing, or those pulled for discussion are
assigned to the Consent Calendar. The Commission Members may request that any Consent
Calendar item(s) be removed, discussed, and acted upon separately. Items removed from the
Consent Calendar will be taken up under the "Excluded Consent Calendar” section below. Those
items remaining on the Consent Calendar will be approved in one motion following Oral
Communications.

4. APPROVAL OF AFFIDAVIT OF POSTING FOR THE HARBOR
COMMISSION MEETING OF JANUARY 11, 2010

5. APPROVAL OF THE FOLLOWING MINUTES: DECEMBER 14, 2009

6. DECEMBER 15, 2009, MONTHLY UPDATES TO: A. THE SIX-MONTH STRATEGIC
OBJECTIVES THAT WERE ESTABLISHED AT THE STRATEGIC PLANNING
RETREAT HELD ON SEPTEMBER 14, 2009; B. THE WATER QUALITY |
IMPLEMENTATION MATRIX; C. THE GREEN TASK FORCE PRIORITY MATRIX;
AND D. THE MAJOR CITY FACILITIES PRIORITY LIST.

Staff recommendation: Receive and file

7. HARBOR WEBSITE UPDATE
Staff recommendation: Receive and file

ORAL COMMUNICATIONS

Anyone wishing to address the Harbor Commission on any Consent Calendar item on the agenda,
which has not been puiled by Harbor Commission may do so at this time. Each speaker will be
permitted to speak only once and comments will be limited to a total of three minutes.

EXCLUDED CONSENT CALENDAR ITEMS

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS

This section is intended to provide members of the public with the opportunity to comment on any
subject that does not appear on this agenda for action. This section is limited to 30 minutes. Each
speaker will be afforded three minutes to address the Commission. Each speaker will be permitted to
speak only once. Written requests, if any, will be considered first under this section.

EX PARTE COMMUNICATIONS



~

VHI. PUBLIC HEARINGS

IX. ITEMS CONTINUED FROM PREVIOUS AGENDAS

X. ITEMS FOR DISCUSSION PRIOR TO ACTION

8. HARBOR PATROL UPDATE
Staff recommendation: Receive and file.

9. CITY MANAGER’S REQUEST FOR ITEMS FROM THE COMMISSION FOR
POTENTIAL CONSIDERATION IN THE FY 2010-11 CITY BUDGET, WORK PLAN
AND CAPITAL IMPROVEMENT PROGRAM ' '

Staff recommendation: Receive and file and provide feedback.

10. WATER QUALITY TASK FORCE MATRIX UPDATE
Staff recommendation: Discuss and provide feedback.

11. COASTAL MARINA PERMIT
Staff recommendation: Discuss recent updates.

12. MARINE LIFE PROTECTION ACT
Staff recommendation: Discuss recent updates.

13. RECOGNITION OF COMMISSIONER EBERTING
Staff recommendation: Receive comments on service and contributions by
Commission_er Eberting.

XL HARBOR, BUSINESS & TRANSIT DIRECTOR ITEMS

14. DIRECTOR’S REPORT
Staff recommendation: Receive and file

Xil. MEMBERS ITEMS AND REFERRALS TO STAFF
15. UPDATES FROM SUBCOMMITTEES
a. Harbor Website Subcommittee (expires 10/31/10)
b. Harbor Business Plan Subcommittee (expires 10/31/10)
c. RDR Leasehold Renovation Plan Review Subcommittee (expires 10/31/10)

Xil. ADJOURNMENT

The next meeting of the Harbor Commission of the City of Redondo Beach will be a regular
meeting to be held at 7:00 pm on Monday, February 8, 2010, in the Redondo Beach Main Library,
2" Floor Meeting Room, 303 N. Pacific Coast Highway, Redondo Beach, California.

It is the intention of the City of Redondo Beach to comply with the Americans with Disabilities Act (ADA) in all respects. If, as an
attendee or a participant at this meeting you will need special assistance beyond what is normally provided, the City will attempt to
accommodate you in every reasonable manner. Please contact the City Clerk's Office at (310) 318-0656 at least forty-eight (48) hours
prior to the meeting to inform us of your particular needs and to determine if accommodation is feasible. Please advise us at that time if
you will need accommodations to attend or participate in meetings on a regular basis.

An Agenda Packet is available 24 hours a day at the Redondo Beach Police Department and at www.redondo.org under the City Clerk.
Agenda packets are available during Library Hours, at the Reference Desk at both the Redondo Beach Main Library and North Branch
Library. During City Hall hours, Agenda Packets are also available for review in the Office of the City Clerk.

Any writings or documents provided fo a majority of the Harbor Commission regarding any item on this agenda will be made available
for public inspection at the City Clerk’s Counter at City Hall located at 415 Diamond Street, Door C, Redondo Beach, CA during normal

business hours.
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PROOF OF POSTING

i, Holly Short . hereby declare, under penalty of perjury, that | am over the
age of 18 years and am employed by the City of Redondo Beach, Harbor
Department, and that the following document was posted by me at the following
location(s) on the date the time noted below:

Agenda — Redondo Beach Harbor Commission

Meeting of January 11, 2009

Posted on: January 7, 2010 at 2:00 pm
Posted at: DOOR "A" BULLETIN BOARD
and CITY CLERK’'S OFFICE

S Sherd—
Signatyre/
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Minutes

Regular Meeting
Harbor Commission
December 14, 2009

CALL TO ORDER

A Regular Meeting of the Harbor Commission was called to order by Chair Michael at 7:00 p.m. at City
Hall, 415 Diamond Street. 7 .

ROLL CALL
Commissioners Present: Munns, Shaer, Tracy, Cignarale, Eberting, Bannerman, Chair Michael
Commissioners Absent: None ‘
Officials Present: James Allen, Harbor Facilities Manager
: Gwendolyn Parker, Harbor, Business and Transit Director
Mary Anne Campeau, Harbor Facilities Manager
Brian Hickey, Assistant City Attorney
' Diane Cleary, Minutes Secretary

SALUTE TO THE FLAG

At the request of Chair Michael, Commissioner Munns led the Commissioners and Audience in a Salute
to the Flag.

APPROVAL OF ORDER OF AGENDA

ey e S e e s st et e L+ e i

Motion by Commissioner Bannerman, seconded by Commissioner Eberting, to consider Item 9
immediately after ltem 7. Motion carried unanimously.

CONSENT CALENDAR #4 THROUGH #6

Motion by Commissioner Eberting, seconded by Commissioner Bannerman, to approve the following
Consent Calendar items, and by its concurrence, the Commission:

4, APPROVED AFFIDAVIT OF POSTING FOR THE HARBOR COMMISSION MEETING OF
December 14, 2009. ' ~ g

5. APPROVED THE FOLLOWING MINUTES: Regular meeting of November 9, 2009.

6. NOVEMBER 17, 2009, STRATEGIC PLAN CORRECTION AND UPDATE ON SIX-MONTH
OBJECTIVES, WATER QUALITY IMPLEMENTATION MATRIX, GREEN TASK FORCE
PRIORITY MATRIX AND MAJOR FACILITIES PRIORITY LIST. |

Motion carried unanimously.

ORAL COMMUNICATIONS

None.




EXCLUDED CONSENT CALENDAR ITEMS

None.

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS

None.

EX PARTE COMMUNICATIONS

None.

PUBLIC HEARINGS

None.

ITEMS CONTINUED FROM PREVIOUS AGENDAS

None.

ITEMS FOR DISCUSSION PRIOR TO ACTION

7.

MINUTES

HARBOR PATROL UPDATE

Harbor Patrol Sergeant John Picken presented the Harbor Patrol Statistics for the months of
October and November, with a total calls for services for October of 146 and November of 82,
with a grand total for the year of 1669. He also reviewed the significant events for October and
November. He further announced the Christmas Parade last Saturday, one boat rescue and a
pier jumper on December 9, 2009 who did not survive. He also announced the groundbreaking
ceremony on Wednesday, December 16, 2009 at 2:30 p.m. for the new Harbor Patrol building.

In response to Chair Michael, Harbor Patrol Sergeant Picken explained that the Coast Guard has
overall jurisdiction on any waters in the continental United States and looks upon local
jurisdictions for assistance and enforcement of the federal and state laws. He also explained the
ciosest jurisdiction would take care of any rescue. He said the City’s jurisdiction is three miles out
and anything beyond this would be up to the Coast Guard or County in emergency situations.
He said the Coast Guard does do joint operations such as with Fish and Game, customs, local
sheriff and the City, depending on the mission. He also explained that in the case of a BUI
checkpoint, the Coast Guard would look under the local jurisdiction to handle the majority of the
work.

In response to Commissioner Bannerman, Harbor Patrol Sergeant Picken explained that the City
assists Fish and Game in transporting to a possible suspect or out on the breakwater for backup.
He also said the City does fishing license checks or quantities of game. He further stated they
normally do not go out to Rocky Point unless a specific call is received for that area.’

Motion by Commissioner Bannerman, seconded by Commissioner Tracy, to receive and file the
Harbor Patrol Update. Motion carried unanimously. :

HARBOR COMMISSION
DECEMBER 14, 2009
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9.  WEST BASIN WATER DISTRICT PRESENTATION ON THE WATER RELIABILITY 2020
PROGRAM NET AR BN R A N U IR R S g R L T s ey
Motion by Commissioner Bannerman, seconded by Commissioner Eberting, to receive and file
the presentation on the Water Reliability 2020. Motion carried unanimously.
Ron Wildermuth of the West Basin Municipal Water District gave a presentation and reviewed the
following: '
e Who is West Basin
+ Need for local control o
e 66% of water supplies created locally
o Where does our water come from?
e Long term imported water challenges
e Maximizing recycling
e Maximizing conservation
¢ Responsible desalination
» History of protecting the ocean
o Energy use and water reliability
e Water reliability 2020 costs
o Water supply diversity
e How can you help? Sign support card!
e More ways to help!
Phil Laurie, Desalinization Engineer and Project Manager, reviewed the following:
¢ Projéct Location (SEALab
e Site layout :
¢ Project outcomes
o Public outreach and education
e Wedge wire screen footage
e Project concept developed with regulatory agencies, non-governmental organizations and
public
e Project stakeholders
e Construction schedule update
Temporary ocean water desalination demonstration project
In response to Chair Michael, Mr. Laurie stated they will post this presentation on their Website.
He also said tours of the facility will take place in EI Segundo on Sepulveda and Hughes Way on
the second Saturdays at 9:30. ’
In response to Commissioner Munns, Mr. Wildermuth stated Surfriders, Heal the Bay,
Baykeepers and the coastal environmental groups would be against this project since they would
prefer the ocean not be impacted at all and prefer to find future supplies by conservation and
recycling which are being maxed out. The only other alternative would be sewer water
purification which would require state authorization for use in a drinking water pipe which
currently has no health regulations. '
MINUTES
HARBOR COMMISSION

DECEMBER 14, 2009

PAGE 3




In response to Commissioner Munns, Mr. Laurie explained their commitment is to comply with the
ocean plan requirements which have specific guidelines regarding the discharge and salinity,

which can be done through the dilution of draw of water or mechanical fusion. He explained that

the facility will be used for education only and not actual use, and a high salinity aquarium along

- with a controlled aquarium will be provided.

MINUTES

In response to Commissioner Munns, Mr. Wildermuth stated none of the five types of water will
be going to the ocean but instead will go to the refineries, parks, office buildings and cooling
towers. He also stated they will be going from 30 million gallons a day up to 70 million gallons a
day by developing new customers. He also pointed out that they have 100 miles of recycled water
pipes in the South Bay which are called the purple pipes.

In response to Commissioner Bannerman, Mr. Laurie stated the facility is strictly for ocean
desalinization and the recycling component is not part of this project. He also said their plan is to
be in place for two years and will make improvements to the Sea Lab.

Mr. Wildermuth noted there is a triad involved to include conservation, rebycling and
desalinization.

Commissioner Bannerman suggested considering in the future an opportunity to test storm drain
diversion through the facility since the plumbing is already in place, and would be a huge benefit
to the City. Mr. Laurie noted a challenge would be that the facility does not run 100% of the time
and only ramps up during storm events with maintenance issues.

Commissioner Bannerman noted the problems occur during the summer when there are trickles,
which are worse than storms.

In response to Chair Michael, Mr. Laurie explained that the impingement is controlled by reducing
the intake velocity to less than half of a per second, with larvae being able to escape the
approach velocity. He also said the screenings are self-cleaning and the water is constantly
being drawn through them. He noted a full-scale plant would have an entire array of these
positioned and plumbed into an outfall. He also noted the coastal environmental groups are
taking a latency approach who are showing quiet support. He explained that the environmental
regulations in other countries such as in Australia, the Middle East and Asia are not as stringent
as in California and are slightly behind in terms of the environmental regulations. ~He said the
program in Australia was delivered in nine months from concept to delivering water at $9 billion
which included water recycling. He said West Basin is trying to eliminate these costs and go to
places where there is existing infrastructure. He noted 3-5% would include solar panels to the
limited surface area, but stated the water recycling plant in EI Segundo includes 3,000 panels,
producing as much as 10-20% of their power needs on a good sunny day.

In response to Chair Michael, Mr. Wildermuth stated an agreement with Los Angeles to run water
down to the LA Harbor would help but indicated it is very expensive to run it up to Palos Verdes.
He said they do the hardest type of recycling, noting a customer has to agree to pay to hook up to
get discounted water, with customers including Toyota, Honda, and the Home Depot Center. He
said both San Diego and LA will be following Orange County to produce indirect potable water
and he predicted water agencies will be negotiating for sewer water to purify.

In response to Chair Michael, Mr. Laurie stated challenges include funding, finding customers and
environmental issues for the Water Reliability 2020. '

HARBOR COMMISSION
DECEMBER 14, 2009

PAGE 4

wcD



3

Mr. Wildermuth stated he would want a water agency that is a public/private partnership and who
is maximizing its recycling and conservation and record of being environmentally responsible, and
believed these characteristics are what West Basin provides.

In response to Commissioner Munns, Mr. Laurie said they would be investigating and evaluating
full-scale industrial sites along the coast to include El Segundo, the edge of LA and AES. He
said if everything goes well, there would be a 5 year window to have something installed and into
the system.

Mr. Wildermuth pointed out that most water projects take 20 years from concept to delivery.

In response to Chair Michael, Mr. Laurie stated they would be matching to water quality so that
customers do not recognize the difference in taste.

Mark Hansen, King Harbor Boaters Advisory Board, stated the boaters are concerned with the
entrapment of fish and larvae but noted an independent scientist was present at the meetings
who supported this plan. He believed the fish will be protected and stated space will be
preserved for the White Sea Bass Program. He also offered working .with Mr. Laurie to help
educate the public. )

MARINE LIFE PROTECTION ACT

Mark Hansen, King Harbor Boaters Advisory Panel and Southern California Yachting Association,
gave a report and stated the five members of the Blue Ribbon Task Force passed a Resolution to
support their own integrated preferred alternative with some modifications, preserving the north
side of Palos Verdes but noted the south side of Point Dume was lost. He said the west end of
Catalina was not closed down but the area at Avalon where there is a black sea bass program

will be closed off. He stated the fishermen at La Jolla and Laguna are concemned regarding the

" restrictions. He stated on November 8, the Association of Orange Coast Yacht Clubs met and

MINUTES

passed a resolution supporting proposal 2 and will followup and write a letter. He also stated
there is now support from the Southern California Yachting Association, Recreational Boat
Owners of California, the Association of Santa Monica Bay Yacht Club, and the Association of
Orange Coast Yacht Club with support to be sought from the San Diego Association of Yacht
Clubs. The RBOC provided a letter which was delivered at the Fish and Game Commission
meeting on December 9 and said no decisions were intended to be made until next fall or winter.

Sean Guthrie, King Harbor Marina, stated the CEQA process is now starting with the IPA being
the number one plan studied along with the three proposals from the regional stakeholders group.
He said there will be at least three more public meetings to allow for further input and noted the
environmental science community received everything except for Rocky Point which will be their

entire focus through the CEQA process.

Commissioner Bannerman indicated the concession made for Point Dume will not have as large
of effect as at Rocky Point, and believed it is a good trade. ) -

In response to Chair Michael, Harbor, Business and Transit Director Gwendolyn Parker said the
MLPA process will continue to be kept on the agenda and information will be included as
obtained which can also be found online.

HARBOR COMMISSION
DECEMBER 14, 2009
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10. COASTAL MARINA PERMIT
Chair Michael stated the requirement is in the beginning stages and believed starting éampling
may be a good idea to help understand components in the water. '
Commissioner Bannerman questioned if this item would rise to the level of the Marine Life
Protection Act which could potentially have a major effect on the Harbor. ‘
Harbor, Business & Transit Director Gwendolyn Parker stated this is associated with the NPDES
and as a result the Engineering Department has a consultant keeping them apprised of any
changes. She said this goes beyond the Seaside Lagoon but it falls under their purview. She
also did not believe any standards have been established at this time and this is still in the draft
stages.
Chair Michael stated a sampling plan will have to be developed with costs involved.
Commissioner Munns pointed out that Redondo would have an advantage since the water
flushes through the marina more readily than most other marinas, since the marina is built out

~ away from the land.

Commissioner Bannerman believed that since Redondo’s marina is unique, it could be a
disadvantage, and he would not want to rely on other marinas to carry the water, which should be
kept on the radar and require more attention.
Commissioner Tracy stated two sets of standards could hurt or help the City.
Harbor, Business & Transit Director Gwendolyn Parker suggested the Engineering Department
make a presentation along with an update on the Water Quality Task Force Matrix at the January
11, 2010 meeting. .
Sean Guthrie, King Harbor Marina, stated this must be kept on the radar until getting up to speed-
and stated there is a draft plan. He also presented a press release from the Marina Recreation
Association. '
Motion by Commissioner Bannerman, seconded by Commissioner Munns, to receive and file the
press release presented by Mr. Guthrie. Motion carried unanimously.
Mr. Guthrie reviewed the press release entitied “Proposed Marina Permit Regulation Provokes
Heated Opposition at MRA Conference” and noted the testing will cost up to $1 million/year which
would require over a $700/year increase in rent on average on the boaters.

MINUTES

HARBOR COMMISSION

In response to Commissioner Bannerman, Harbor, Business and Transit Director Gwendolyn
Parker stated the Mayor has formed a subcommittee for the MLPA and she did not recommend
the Commission establishing a subcommittee. '

Commissioner Bannerman recommended maintaining the MLPA as an agenda item for future
meetings. ) ‘

DECEMBER 14, 2009
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Mark Hansen, King Harbor Boaters Advisory Panel, stated this is being discussed at RBOC and
SCYA oh a regular basis and the MRA will be a great source of information. He also noted 10
slips/moorings or more will bring in the yacht clubs who will be concerned. He said many
nutrients make their way in and out which can bring in problems from other outside sources,
causing the City to be financially responsible. He also stated the copper issue needs to be
studied which could have a huge impact.

In response to Commissioner Tracy, Sean Guthrie stated daily testing is being considered
currently at multiple points, with the $233 cost on average doubled. '

Commissioner Bannerman stated there will only be 12 months to monitor, have input and make
sure it doesn't adversely affect the marina and the City. He also suggested the City know where
it stands today before Engineering attends the meetings, taking a proactive approach.

Mr. Guthrie also believed that the City and marina operators need to work closely together since
costs will be raised for the boaters. -

Commissioner Munns believed the progress should be monitored and suggested a public
information officer or consultant could attend a Harbor Commission meeting.

Commissioner Eberting indicated correcting and cleanup could be a larger problem than the

testing.

Motion t;y Commissioner Tracy, seconded by Commissioner Eberting, to receive and file the staff
report. Motion carried unanimously.

HARBOR COMMISSION SUBCOMMITTEES =~

s A i S M

DISCUSSION OF HARBOR COMMISSION SUBCOMMITTEES AND FORMATION OF

" HARBOR WEBSITE SUBCOMMITTEE, HARBOR BUSINESS PLAN SUBCOMMITTEE AND

MINUTES

RDR LEASEHOLD RENOVATION PLAN REVIEW SUBCOMMITTEE. =

In responSe to Chair Michael, Harbor, Business & Transit Director Gwendolyn Parker stated the
subcommittees would be formed for one year expiring October 2010.

Assistant City Attorney Brian Hickey stated the one-year is a recommendation but not by law, and
the committee would be subject to the Brown Act. A one-year recommendation would keep the
committee as an ad hoc advisory committee and not a standing committee. '

In response to Chair Michael, Assistant City Attorney Brian Hickey also said the subcommittees
formed tonight would expire October 2010 and could be extended and would not be subject to
any Brown Act regulations since there would only be 3 members. He explained the rules of the
Brown Act and said a legislative body is subject to the Brown Act. He said the default rule would
be forming a subcommittee subject to the Brown Act but if it is made up of members less than a
quorum it would not be subject. However, if it takes on the form of a standing committee it would
be subject. He said the subcommittees being proposed for specific projects with an end date
would not be subject to the Brown Act.

HARBOR COMMISSION
DECEMBER 14, 2009
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MINUTES

In response to Commissioner Shaer, Assistant City Attorney Hickey stated the end date is more
for convenience since October is the month that Commissions have termed over, under the
Municipal Code. He also said there could be various subcommittees having various expiration
dates. He indicated the subcommittees formed in October 2008 have all expired. '

Commissioner Shaer suggested obtaining a status update on the subcommittees that have
expired and the ones to be reconsidered.

Commissioner Bannerman stated Assistant City Attorney Hickey is offering the City Attorney’s
Office opinion as follows: that the subcommitiees in the past have not been a Brown Act
violation, the Commission could choose to sunset them, but if they do not have a specific outline
task, they may be in violation of the Brown Act.

Assistant City Attorney Hickey advised that a committee with no sunset date would tread on
violating the Brown Act. '

Commissioner Bannerman pointed out there would be no violation of the Brown Act if there is no
meeting or discussion.

Assistant City Attorney Hickey advised that a shell subcommittee assigned work from time to time
would be different than having the need and forming a subcommittee.

Commissioner Bannerman recommended an environmental subcommittee that covers the Water
Quality Task Force and the Coastal Marina Permit.

Commissioner Eberting did not recommend having any committees or subcommittees and
suggested creating task forces of the people with the best expertise for a specific purpose only.

Commissioner Shaer stated the one-year is a suggested or recommended sunset date and
believed that all of the six subcommittees are stili active. He also believed the Commission
needs to decide which committees should be extended out to continue to serve their purpose
along with recommendations provided.

Assistant City Attorney Hickey clarified that the subcommittees have expired since they were
established with 12-month sunsets.

Commissioner Munns stated it would be to the Commission’s advantage ,to have active
subcommittees given a task and having a catchall harbor facilities subcommittee. He also
suggesting having the ability and direction to form subcommittees as needed for specific tasks.

Assistant City Attorney Brian Hickey recommended that the three subcommittees on the agenda
could be formed tonight and any further subcommittees should be agendized at the next meeting.
However, individual commissioners could research and gather information on any issue. '

Commissioner Munns suggested having a standing agenda item called “discussion of new
subcommittees.”

Assistant City Attorney Brian Hickey opined that a specific subcommittee should be listed on an
agenda for public opportunity rather than having a standing item forming a subcommittee of any
nature which may not allow for adequate notice.

HARBOR COMMISSION
DECEMBER 14, 2009
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MINUTES

Commissioner Bannerman expressed concern with opinions versus facts from the City Attorney’s
Office. He also expressed concern with having to put off an item for 60 days which would include
30 days for the discussion of the subcommittee and another 30 days for the information gathering
period.

Harbor, Business & Transit Director Gwendolyn Parker advised that the Commission could
choose to meet independent of City Staff.

Commissioner Munns believed that the Commission should be able to form a subcommittee
when needed with a standing subcommittee agenda item and to include an option for discussion
of subcommittees on an ongoing basis.

Commissioner Cignarale suggested the agenda item for formation on a subcommittee be on an
emergency basis.

Assistant City Attorney Brian Hickey opined that a standing subcommittee agenda item could be
a potential violation of the Brown Act, noting the agenda requirement needs to provide sufficient
information for the public. -

In response to Chair Michael, Assistant City Attorney Brian Hickey stated a MLPA subcommittee
formed tonight could be a Brown Act violation but it could be formed at the next meeting.

Assistant City Attorney Brian Hickey also said his task is to give the Commission advice to help
best comply with the Government Code in the City Attorney’s Office opinion.

Commissioner Bannerman agreed with creating a subcommittee for a specific task would need to
be agendized and noticed, and suggested assigning the Coastal Marina Permit issue to an
existing subcommittee. :

Assistant City Attorney Brian Hickey suggested not having a standing budget subcommittee that
exists indefinitely with the same three members, but to have a 2010 budget committee and when
the budget is passed, it goes away.

In response to Commissioner Munns, Assistant City Attorneyy Brian Hickey stated a subcommittee
is a legislative body unless it has certain characteristics such as no quorum or sunset date. He
further said they are only exempt if they are not standing committees.

In response to Commissioner Shaer, Assistant City Attorney Brian Hickey stated a subcommittee
could change the name and the members when it expires which would be considered a new

‘committee.

Assistant City Attorney Brian Hickey did not advise sunsetting to sunset and changing members
and recommended forming a subcommittee related to a specific item.

In response to Chair Michael, Assistant City Attorney Brian Hickey did not recommend forming a
budget subcommittee tonight since it is not on the agenda but the Commission could direct staff

to bring it back at the next meeting.

Commissioner Bannerman stated forming subcommittees is on the agenda and expressed
concern with the agenda not being able to form any other subcommittees other than the ones
outlined on a revised agenda and not noticed.

HARBOR COMMISSION
DECEMBER 14, 2009
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MINUTES

Assistant Clty Attorney Brian chkey stated his recommendation to list specnf‘ ic subcommittees
was to give the Commission an opportunity to form certain ones.

Harbor, Business & Transit Director Gwendolyn Parker clarified the items on the specific
administrative report were reviewed by the City Attorney’s Office and the items on the specific

agenda were reviewed by the Chair.

Chair Michael stated the subcommittees on the agenda could be formed tonight and any other
subcommittees would have to wait for the next meeting.

Harbor, Business & Transit Director Gwendolyn Parker gave an overview of the three
subcommittees on the agenda.

In response to Commissioner Tracy, Harbor, Business & Transit Director Gwendolyn Parker
stated the Harbor Website Subcommittee would provide input on the content but would not direct
what the content will look like specifically.

In response to Commissioner Shaer, Harbor, Business & Transit Director Gwendolyn Parker
stated the purpose of the Website Subcommittee would be to keep the Harbor Commission
informed as to the direction the Website is gomg

Motion by Commissioner Bannerman to hold over any decision until the next meeting to allow the
Chairperson to identify the subcommittees to be discussed at the Harbor Commission meeting.
Motion failed with no second.

Commissioner Munns questioned the purpose. béing served waiting another 30 déys to be
involved in the three subcommittees.

Chair Michael supported having the three subcommittees and suggested trylng to pass
something tonight.

Motion by Commissioner Eberting, seconded by Commissioner Munns to approve the three
subcommittees tonight in one approval beginning December 2009 and sunsetting October 2010,
have the Chair meet with staff and then next month name subcommittees for the next meeting.

Prior to the vote:

Mark Hansen, King Harbor Boaters Advisory Panel, suggested involving the Coastal Marina

Permits in the subcommittee process, suggested putting a sunset on the subcommittees three
years ahead, and believed that all the subcommittees were going to be discussed tonight.

Motion by Commissioner Bannerman, seconded by Commissioner Tracy, to extend Mr. Hansen’s
time. Motion carried unanimously.

Mr. Hansen also believed that the Commission should be able to speak on all subcommittees.
Motion carried, with Commissioner Bannerman abstaining.

Commissioner Bannerman stated he would be the lead member of the Harbor Website
Subcommittee and Commlsswner Tracy and Munns would also serve on the Subcommittee.

HARBOR COMMISSION

DECEMBER 14, 2009
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Chair Michael stated he would be the lead member of the Harbor Business Plan Subcommittee
and Commissioners Shaer and Cignarale would also serve on the Subcommittee. '

Commissioner Shaer stated he would be the lead member of the RDR Leasehold Renovation

Plan Review Subcommittee and Commissioners Munns and Cignarale would also serve on the
Subcommittee. - ~ ~ S RO

HARBOR, BUSINESS & TRANSIT DIRECTOR ITEMS

12. DIRECTOR’S REPORT

Harbor, Business & Transit Director Gwendolyn Parker gave a report and stated the opening day
of Seaside Ice took place, the Harbor Patrol Facility Groundbreaking will take place on December
16, 2009 at 2:30 p.m., and the Commission and Council meetings will be held in the Main Library
effective January through March.

Mark Hansen, King Harbor Boaters Advisory Panel, stated the Commission announcements will
take place at tomorrow night's City Council meeting, and expressed concern with the public
outreach on the openings. He also said the Branding Project and the South Bay Bike Coalition
will be discussed. _ :

MEMBERS ITEMS AND REFERRALS TO STAFF

Commissioner Munns believed the agenda should be determined by the Commission and suggested
establishing a hierarchy in the decision making of the Agenda item enabling the Commission to
essentially establish its own Agenda, and believed there is an inappropriate involvement of City Staff.

Commissioner Bannerman agreed and stated there is a problem with the process.

Harbor, Business & Transit Director Gwendolyn Parker clarified that for the past year, 90% of the time
discussions took place with Commissioner Bannerman about what would be on the Agenda, and there
have been consultations with the Chairs for the development of the Agenda.

Chair Michael stated he did not agree with the agenda revision that came out on Friday afternoon.
Harbor, Business & Transit Director Gwendolyn Parker stated this was directed by the legal counsel.

Chair Michael believed there is no current policy on how the Commissions interact with City Staff and
suggested having a draft policy regarding the placement of Agenda items.

Harbor, Business & Transit Director Gwendolyn Parker stated the minutes have identified items to be put
on the following Commission Agenda along with comments during the meetings. '

Chair Michael suggested discussions during the last few minutes of the meetings as to items to put on
future Agendas and to set a timeline.

Commissioner Munns stated information is available from other sources other than the Staff Report.

Commissioner Bannerman clarified the requirement for notification is 72 hours and suggested throughoutv
the month any items presented by the Commissioners be considered for the Agenda.

MINUTES
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ADJOURNMENT: 11:05P.M.

There being no further business to come before the Commission, Commissioner Bannerman moved,
seconded by Commissioner Eberting, to adjourn the meeting at 11:05 p.m. to a Regular Meeting to be
held at 7:00 p.m. on Monday, January 11, 2010, in the Redondo Beach Main Library, 2" Floor
Conference Room, 415 Diamond Street, Redondo Beach, California. Motion carried unanimously.

Respectfully submitted,

Gwendolyn Parker
Harbor, Business and Transit Director
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Conference Room, 415 Diamond Street, Redondo Beach, California. Motion carried unanimously.
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Council Action Date: _December 15, 2009

To:  MAYOR AND CITY COUNCIL
From:  MAGGIE HEALY, ASSISTANT TO THE CITY MANAGER

QUALITY IMPLEMENTATION MATRIX, GREEN TASK FORCE
PRIORITY MATRIX, AND MAJOR CITY FACILITIES PRIORITY LIST

Subject: STRATEGIC PLAN UPDATE ON SIX-MONTH OBJECTIVES, WATER

RECOMMENDATION

Receive and file the monthly updates to: 1) the six-month strategic objectives that were

established at the Strategic Planning Retreat held on September 14, 2009; 2) the Water '

-Quality Implementation Matrix; 3) the Green Task Force Priority Matrix; and, 4) the
Major City Facilities Priority List.

EXECUTIVE SUMMARY

LA A A L e e

On September 14, 2069, the City Council held a Strategic Planning Retreat to review
the three year goals for the 2007-2010 Strategic Plan and to establish new six-month

objectives. Monthly updates are provided to the Mayor and Council to enable them to

monitor the City’s progress. Updates to the Water Quality Implementation Matrix, the
Green Task Force Priority Matrix and the Major City Facilities Priority List are also
provided. The next Strategic Planning Retreat will be held on March 3, 2010.

BACKGROUND

| The City Council's ‘,Str},a_tegic Plan directs the development of the City budget, program
objectives, and performance measures. The goals provide the basis for improving
services and preserving a high quality of life in the City. .

The City began stratégic planning in 1998 with the creation of the first three-year
strategic plan covering the period of 1998-2001. In October 2001, a second three-year

plan was developed for 2001-2004. At the February 25, 2003 retreat, these Core

Values were added: Openness and Honesty, Integrity and Ethics, Accountability,
Outstanding Customer Service, Teamwork, Excellence, and Fiscal Responsibility. A
third three-year plan was developed in March 2004, covering the period of 2004-2007,
and including a vision statement. In September 2007, the fourth three-year plan was

E17
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developed with new goals and a new set of six-month objectives. A sixth goal was
added to the 2007—20’(f 0 Strategic Plan prior to adoption on October 2, 2007.

The following are the SIX goals for 2007-2010. They are not in priority order:

Improve public facilities and infrastructure

Expand economic opportunities

Enhance and revrtallze the Harbor and Pier area

Enhance ﬁnancnal viability

Enhance the Ilvablhty of our community

Enhance pubhc safety and emergency preparedness services for our community

® & & ¢ o ¢

“The City Manager prowdes monthly updates to the adopted six-month objectives to
enable the Mayor and Clty Council to monltor the Clty's progress on the Strategic Plan.

Water Quality Imglementatron Matrix

On July 19, 2005 the City Council adopted a resolution to form a 15-member Water
Quality Task Force. During their 12-month assignment, the Task Force developed a
Recommendations Report. The Report was presented to a joint meeting of the City
Council and Harbor Commission. The City Council directed staff to report back with a
prioritized action plan for implementation. The Recommendations Implementation
Matrix was received by the Council on November 21, 2006, with direction for staff to
provide a status report to accompany the Strategic PIan reports The monthly status
update is attached.

. Green Task Force Pnony Matn

On January 16, 2007 the City Council adopted a resolutron to form a 15-member Green
Task Force to study and address a variety of environmental issues faced by the City.
During their 12-month assignment (later extended to 15 months), the Task Force
developed a Sustainable City Plan that included 26 recommendations. The Report was
presented to the City' Council on May 13, 2008. The City Council directed staff to
‘assemble the recommendations into a matrix. On August 19, 2008, the City Council
received and filed the Green Task Force Prlonty Matrix and reviewed it on October 21,
2008. The monthly status update is attached.

On February 13, 2007 the Clty Council adopted the Major City Facilities Prlorlty List.
The Council requested that the list come back periodically for review. The attached

version reflects the addition of the Dominguez Park Community Center as directed by
the City Council dunng adoption of the Fiscal Year 2001-2008 Budget on June 19,

2007.
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COORDINATION o ‘

All departments particfipated in the development of the Strategic Plan and in prbviding
the attached update. Relevant departments have reviewed the Water Quality
Implementation Matrix, Green Task Force Matrix and Major City Facilities Priority List..

FISCAL IMPACT

" The total cost for this éctivity is included in the City Manager’s Office’s portion of the FY
2009-2010 Adopted Annual Budget and is part of the department’s annual work plan.

Submitted by: . Approved for ifig by:

s
i

Office of 7é City Manager ——

Attachments: _
Strategic Plan Update - Six-Month Objectives dated December 15, 2009
Water Quality Implementation Matrix dated December 15, 2009

Green Task Force Implementation Matrix dated December 15, 2009
Major City Facilities Priority List dated June 2007 '
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Administrative Report

Commission Action Date:  January 11, 2010
To: MEMBERS OF THE HARBOR COMMISSION
From: GWENDOLYN PARKER, HARBOR, BUSINESS & TRANSIT DIRECTOR

Subject: HARBOR WEBSITE UPDATE

RECOMMENDATION

Receive and file this update on user activity and future plans for enhancement of
www.redondobeachresort.org, a site launched in December 2008 to provide residents and
visitors with complete information for recreation and leisure activity in the Harbor and Pier areas.

EXECUTIVE SUMMARY

The task of developing a new online marketing and promotion tool supporting Harbor and Pier
Revitalization was a Strategic Plan objective assigned to the Harbor, Business & Transit
Department. Phase 1 release of www.redondobeachresort.org successfully positioned the City
of Redondo Beach as a family-friendly seaside destination. Continued development and
promotion of this site benefits Harbor and Pier restaurants, shops, attractions, yacht clubs, and
marinas. The site provides an elevated online medium supporting recreation activity and events
throughout the waterfront.

BACKGROUND

With City Council approval of www.redondobeachresort.org, the site was launched in December
2008. Since the release and a full year of promotion of the site across various forms of media
. produced by the City, stakeholders, citizens and business owners have responded favorably to
the content and features. Content is maintained and refreshed weekly. This includes Harbor and
Pier business information as well as reports of expanding waterfront services, events, and

attractions.

Promotion of the site’s URL (“uniform resource locator”) has been seen in The Daily Breeze with
a “Your Staycation Begins Here” campaign that made its debut in January 2009. The campaign
also ran twice a week from June 2009 to August 2009. The site has also been marketed through
articles in the City of Redondo Beach Quarterly Newsletter as well as crosslinks from
www.redondo.org. These are free promotional platforms which have cultivated awareness of the

site in the immediate community.

From January 1, 2009, through December 31, 2009, www.redondobeachresort.org has gotten
182,870 page views, 35,202 visits, and 1,339,306 hits. Page views are the total number of
pages seen by a user in a single visit. Visits are the total number of times users have entered
the site. Hits include the total number of requests for images, maps, webcam uploads, or pdfs.
The visitor activity report was provided by SmarterStats, a web traffic measurement tool that is

monitored weekly.




Administrative Report - January 11, 2010
Harbor Website Update :
Page 2

FUTURE PLANS

Phase 2 updates and enhancements include new photography, creation of new online
magazine stories and additional map features. Using the most up-to-date technology to
enhance the site, we will continue to create a sophisticated elevated web presence that evolves
not only with the marketplace, but also with the web user community.

COORDINATION

The Harbor, Business & Transit Department has consulted and worked with Civica Software,
Redondo Beach Chamber of Commerce & Visitors Bureau, the Economic Development Council,
the Information Technology Department and the Harbor Commission Website Subcommittee in
the design and positioning of the Harbor website. Relationships with these groups will be
ongoing.

FISCAL IMPACT

The cost of preparing this report is included in the adopted FY 2009-2010 annual budget for the
Harbor Fund and is part of the Department’s annual work plan.

Submltted by: %
’/ /’W‘L—/\

Gwendolyn Par er
Harbor, Business & Transit Director

GP/ivw
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Monthly Totals [RedondoBeach]

Date Range: 1/1/2009 to 12/31/2009

60000 .
400004

200004 -

Month

January, 2009
* February, 2009

March, 2009

April, 2009

May, 2009

June, 2009

July, 2009

August, 2009

September, 2009

October, 2009

November, 2009

December, 2009

Total(s)

Average(s)

Page Views

1,833

33,242 EmET]

6,860
9,084
7,479
3,994
6,167
5,707
7,448

38,756
45,578
16,722
182,870
15,239

B

ﬁ

Visits

1,118
1475
2,474
3,161
2,771
2,969
3.431
3,971
3,636
2,885
2,974
4,337
35,202
2,933

Hits

27,169
86,484
99,874
168,983
124,780
87,788
101,665
102,511
102,653
103,597
149,554

oo

s mm

184,248 e
1,339,306 -

111,608

Bandwidih
{KB)

279,618
616,061
1,090,138
1,950,757
1,257,932
955,721

1,060,273 &=

988,638
959,768
659,108
62,198

0
9,880,212
823,351




<

[4:74°
e

0¢

Si
9

44

9¢
L
i
€C
24
4]
95
889
LT
98
66
S0¢

viol

€l

0l

€C

1

9

€

2

.03d

c8

cl

gl

cl

S

L4

29

NON

oyl

44

L
Sy
v
S
Ll
Gl

120

a9l

(174

G9

9l

ol

g

0c

d3s

1ec

8¢

AV
141
ol

&
:14

onvy

600Z YO SOILSILVLS TT0¥dLlVd HORIVH

133

{44

ce

06

X4

€l

g

9e

mnr

o1

0g .

[4°]
Ll
9
G
Ve

NAE

651

14

12

g

or

1 %4

9

Gl

g

AVIA

061}

14

9C

144

oc

9

6

0c

Hdv

oL

€Z

34

ve
6

¥

Zl

VI

¥8

0l

€

oL

L

17

8

g3d

€L

8l

§

NVT

J0IANES HOS STIVO WIOL
STIVO SNOANVTIZOSIN
SNOILYH3O INID
STIVD NMOG 3NV
SLSISSY YOO
INOSTH HILVM
SNOINVTIZOSIN-SLNOTY
ANNOQWI T3SSIA -S1¥OdIY
INZQI00V T3SSIA-SLHOTY
SLSISSY AONIOV
STIVO NOILNTIOd
STIVO LSISSY 3411 V3S
SYOTHO ONVHYIAO
S1SISSY Oand
SNOILOZISNI TVIONIWNOD
SLINYId JOVHOHONY
INIWIOHOANT INIVIN
SNOILOIASNI LIWY3d ONINOOW
S3SNOJSTY TWOIaaW
SISNOCSTY T4
S3NOSTY Lvo8

ZO_._..n__muwmn_ AIN3AIONI




Memorandum

DATE: January 2010 ,/A\ /4
\ )
TO: Chairman & Commission Membersl\,\ (5\(\,{':7/
FROM: Bill Workman, City Manager\j\,@ N
. e

SUBJECT: Request for ltems from the commission for Potential Consideration in the
~ FY 2010-11 City Budget, Work Plan and Capital Improvement Program

Under our City Charter, the City Manager each year is responsible for preparing the
recommended Budget, Work Plan and Capital Improvement Program for consideration
by the City Council. Once adopted by the Council, these documents along with the
Counci’s Strategic Plan, allocates the staffing and financial resources needed to
accomplish the goals set by the City Council. The City Council’s decisions in these
documents serve as their formal direction to the City Commissions and our staff.

The City Council's budget calendar is attached. The Commission’s input early in the
budget process is important to assist with priority setting. Here are four areas the City
Manager would like to receive feedback from the Commission:

What municipal revenue sources should be increased or decreased?

What municipal services or expenditures should be increased or decreased?

What objectives should be considered for the work plan?

What capital improvement projects should take precedence for funding?




City of Redondo Beach
2010 BUDGET CALENDAR

January 5, 2010

2010 Budget Calendar Approval

January 19, 2010

Strategic Plan Monthly Update

February 2010

City Manager Request for Commission Fiscal Year 2010-2011 Budget & CIP Feedback

February 16, 2010

Strategic Plan Monthly Update

February 16, 2010

Fiscal Year 2009-2010 Midyear Budget Report

February 16, 2010

Fiscal Year 2010-2011 CIP Budget Priorities Review

February 22, 2010

FY 2009-2010 Midyear Budget Review/FY 2010-2011 Budget Planning w/ Budget & Finance Commission

March 3, 2010

Strategic Plan Workshop

March 16, 2010

Strategic Plan Adoption

April 2010 Community Forum on Fiscal Year 2010-2010 Budget
April 20, 2010 Strategic Plan Monthly Update
April 22, 2010 Presentation of Fiscal Year 2010-2011 CIP to Joint Budget & Finance and Public Works Commissions
May 17, 2010 Fiscal Year 2010-2011 Proposed Budget, CIP Budget, and 5-Year Financial Plan Delivered
May 18, 2010 Strategic Plan Monthly Update ‘
May 18, 2010 Fiscal Year 2010-2011 Proposed Budget, CIP Budget, and 5-Year Financial Plan Received and Filed
May 18, 2010 Fiscal Year 2010-2011 Proposed Budget Public Hearing Date Set
May 20, 2010 Fiscal Year 2010-2011 CIP Review for Consistency with General Plan by Planning Commission
May 25, 2010 Fiscal Year 2010-2011 Proposed Budgef Workshop
May 27, 2010 City Manager Fiscal Year 2010-2011 Proposed Budget Review with Budget & Finance Commission
June 1, 2010 Fiscal Year 2010-2011 Proposed Budget & CIP Public Hearing
June 8, 2010 Fiscal Year 2010-2011 Proposed Budget Straw Voting and CIP Workshop

June 15, 2010

Strategic Plan Monthly Update

June 15, 2010

Fiscal Year 2010-2011 Budget & CIP Adoption

July 1, 2010 New Fiscal Year Begins
July 20, 2010 Strategic Plan Monthly Update
August 2010 Review of Fiscal Year 2010-2011 Adopted Budget & CIP with Commissions

August 17, 2010

Strategic Plan Monthly Update

August 31, 2010

Fiscal Year 2010-2011 Citizens' Budget Published

September 2010

Strategic Plan Workshop

September 21, 2010

Strategic Plan Adopfion

October 19, 2010

Strategic Plan Monthly Update

November 15, 2010

Adopted Fiscal Year 2010-2011 Budget Document Printed

November 16, 2010

Strategic Plan Monthly Update

November 16, 2010

Budget Carryovers from Fiscal Year 2009-2010 to Fiscal Year 2010-2011

November 16, 2010

Fiscal Year 2009-2010 General Fund Balance Reserves and Designations

November 16, 2010

Capital Improvement Program Activity Update

December 21, 2010

Strafegic Plan Monthly Update

December 21, 2010

Fiscal Year 2009-2010 Audited Comprehensive Annual Financial Report (CAFR) Received and Filed




CORWIN EBERTING

AJLA.E. ARCHITECT : RECEWVED

819 North Harbor Drive Suite 360 -

Redondo Beach, California 90277 0w 06021 REGRIVE™ DEC < 7 7009
31029377991 R

CITY CLERK'S oipRECRE DEC172009
REDONDO BEACH CALIFOAN

beceusEr. |4, 2009

HOUORARLE MIKG- IV ~ MAYOR,
CGTY OF REDONVO BEACH

- 41S DIAMOND STREET
ITEDONDD BbACH , cA 90277

DEAR MIKS, |

AEME ACCEPT MY [ZESIGMATION FRoM TUEe HARPBOR COMMICSION.
M TEVURE WAS SHORT ‘ANP SWEET AMD | REALLY APPRECATE” YOU
APPOIUTING NE& CouMISSIONER., | AM RESICNING BacAUNG | AM
MoViNG TO DeL Welk'S PHOEUIK SUM aITY PeSTIVAL .

The— HALBOR COMMIGSION EXPERIENCE- WAS VERT REWARPIVL-, SINCEZ
| HAVE- Reel) INVOLVED (W THe HARBOR £ROM [T IVCEPTION . | HAE
ERJOYED VORKING WITU THE eyl CATED, (N TulLicahT, PLOPEST IAVAL
HIRIBOR COUMISSIONERS, GWENDaLTN PARKER, Howt SuoRT AVD
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' Administrative Report
| | Commission Ac;tion Date: January 11, 2010

To: MEMBERS OF THE HARBOR COMMISSION |
From: GWENDOLYN PARKER, HARBOR, BUSINESS & TRANSIT DIRECTOR

Subject: DIRECTOR’S REPORT

RECOMMENDATION

Receive and file this report.

EXECUTIVE SUMMARY

2009 was a very productive year. In addition to contributing to the success of muitiple physical
improvement projects throughout the waterfront, the Department also completed multiple tasks
associated with the Strategic Plan. See the attached “2009 Accomplishments” for a summary of
Harbor, Business & Transit Department deliverables.

EVENTS
November 11, 2009 - January 18, 2010 | Season 2 of Seaside Ice
February 6, 2010 Health & Fitness Expo at Seaside Lagoon
February 7, 2010 32™ Annual Super Bowl Sunday 10K|5K
COORDINATION

Department staff collaborated on the development of this repdrt.

FISCAL IMPACT

The cost for preparing this report is included within the Harbor, Business & Transit Department’s
adopted FY2009-10 annual budget and is part of the Department’s annual work program.

Submitted by:
////{-?,’M 7 ] A—/
/" Gwendolyn Parkgr

Harbor, Business & Transit Director

Attachment:
2009 Accomplishments




HARBOR

. Completed lease negotiation with Zislis Boutique Hotels LLC for 655 N. Harbor Drive
, Facilitated Redondo Beach Art Group’s Power of Art event at 655 N. Harbor Drive
. Completed refinance of Public Financing Authority loan for Kincaid’s building

» Assisted with King Harbor 5oth anniversary celebrations
. Participated in Emergency Operation Center activities related to a tsunami advisory |

. Refreshed content on a monthly basis for redondobeachresort.org to maintain current infor- :
mation

BUSINESS

. Co-developed programming and hosted the 2009 Economic Summit: 80 local business owners
in attendance

. Co-created a Business Recognition Program with the Chamber of Commerce; winners to be
named at 2010 Economic Summit

» Spearheaded a pilot project supporting Riviera Village streetscape improvements, a collabo-
rative Capital Improvement Project with the Departments of Public Works and Engineering

— Applied for American Public Works Association Project of the Year
- Applied for California Downtown Association Crystal Eagle Award

TRANSIT

» Expanded Beach Cities Transit Line 109 service to include stops at the Douglas Green Line Sta-
tion and Plaza El Segundo

. Defined priority locations for replacement of worn bus stop amenities

. Selected a new transit operator through a Request for Proposals process and executed a con-
tract for operation of the Beach Cities Transit system for a 3-year term

. Relocated the South Bay Galleria Transit Center services to City Hall for improved customer
service

. Coordinated a multimedia “Back to School on BCT” campaign v

. Facilitated early student bus pass sales by participating in Redondo Union High School regis-
tration days
— Developed Student FAQs and Parent & Student Guide to Beach Cities Transit

Created YouTube content supporting “Go green, go BCT” messaging

=
— Launched a Beach Cities Transit Facebook profile
— Tweeted passenger news and information via twitter.com/RedondoBeachBCT




