POLICE

Mission Statement: The mission of the Redondo Beach Police
Department is to forge a partnership with the community to
control and prevent crime, to improve the quality of life in our
neighborhoods, and to provide outstanding service in accordance
with the values of our agency. We value openness and honesty,
integrity and ethics, accountability, outstanding customer service,
teamwork, excellence, dignity, equality and respect for all people,
innovation with creative and proactive problem solving and fiscal
responsibility.
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Adopted Budget - FY 2010-11

| Police Administration |

[
| Chief of Police (1) |

Police Lieutenant (1)
Police Sergeant (1)
Administrative Analyst (1)
Executive Assistant (1)

Operations Bureau |— 4| Support Services Bureau |
I [
Police Captain (1) Police Captain (1)
Patrol Division | Administrative Services Division|
I I
Police Lieutenant (2) Police Lieutenant (1)
Police Sergeant (12) Police Sergeant (1)
Police Officer (58) Administrative Analyst (1)
Municipal Enforcement Supervisor (1) Communications Supervisor (4)
Administrative Coordinator (1) Community Services Officer Il (2)
Parking Meter Technician (1) Emergency Services Dispatcher (12)
Municipal Services Officer (7) Community Services Officer Il (8)
Community Services Officer Il (1) Administrative Specialist (1)
Traffic Senior Clerk (1)
Investigations Division |— —| Management Services Division |
I [
Police Lieutenant (1) Police Records Manager (1)
Police Sergeant (2) Community Services Officer Il (1)
Police Officer (15) Lead Police Services Specialist (2)
Administrative Analyst (1) Administrative Coordinator (1)
Police Identification Technician (1) Police Services Specialist (7)
Administrative Specialist (1) Office Specialist IIl (1)
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SUMMARY OF PERSONNEL
Adopted Budget - FY 2010-11

POLICE
Administration Investigations Division
1.00 Chief of Police 1.00 Police Lieutenant
2.00 Police Captain 2.00 Police Sergeant
1.00 Police Lieutenant 15.00 Police Officer
1.00 Police Sergeant 1.00 Administrative Analyst
1.00 Administrative Analyst 1.00 Police Identification Technician
1.00 Executive Assistant 1.00 Administrative Specialist
7.00 21.00
Patrol Division Administrative Services Division
2.00 Police Lieutenant 1.00 Police Lieutenant
9.00 Police Sergeant
40.00 Police Officer Personnel and Training
51.00
1.00 Administrative Analyst
Pier 1.00 Administrative Specialist
2.00
1.00 Police Sergeant
5.00 Police Officer Communications
1.00 Community Services Officer Il
7.00 1.00 Police Sergeant
4.00 Communications Supervisor
Community Based Policing 12.00 Emergency Services Dispatcher
17.00

1.00 Police Sergeant
3.00 Police Officer

4.00
Technical Services
K-9 Team
1.00 Community Services Officer Ill
3.00 Police Officer 1.00 Community Services Officer Il
2.00
Traffic

Redondo Beach Jail

1.00 Police Sergeant

7.00 Police Officer 1.00 Community Services Officer Ill
1.00 Traffic Senior Clerk 7.00 Community Services Officer Il
9.00 8.00
Parking Enforcement & Animal Control Management Services Division

1.00 Municipal Enforcement Supervisor 1.00 Police Records Manager
1.00 Administrative Coordinator 1.00 Community Services Officer Ill
1.00 Parking Meter Technician 2.00 Lead Police Services Specialist
7.00 Municipal Services Officer 1.00 Administrative Coordinator

10.00 7.00 Police Services Specialist

1.00 Office Specialist 11l
13.00

TOTAL PERSONNEL: 155.00
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, FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/
Op €1’Cll‘ll’lg Exp enses Actual Adopted Midyear Adopted Decrease
Personnel 22,847,430 21,715,513 21,872,304 21,499,856 (372,448) (2%)
Maintenance & Operations 1,306,328 1,365,090 1,707,865 1,278,450 (429,415) (25%)
Internal Service Fund Allocations 8,342,722 8,514,442 8,194,481 8,194,481 - 0%
Capital Outlay 168,074 - 1,188,349 - (1,188,349) (100%)
TOTAL 32,664,554 31,595,045 32,962,999 30,972,787  (1,990,212) (6%)
Capital Outlay 6:9 EEEmm— ! ! !
= Internal Service Fund Allocations §
= Maintenance & Operations ’g')
Personnel
FY 08-09 Actual FY 09-10 Adopted FY 09-10 Midyear FY 10-11 Adopted
. FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/
Funding Sources _
Actual Adopted Midyear Adopted Decrease
General Fund 27,555,182 27,366,430 27,291,606 26,815,411 (476,195) (2%)
Intergovernmental Grants 518,346 23,220 513,263 23,220 (490,043) (95%)
Narcotic Forfeiture & Seizure 95,825 64,890 228,261 64,890 (163,371) (72%)
Harbor Uplands 1,791,211 1,521,698 1,438,049 1,429,396 (8,653) (1%)
Solid Waste 8,816 - - - - 0%
Emergency Communications 2,515,394 2,439,497 3,323,975 2,472,025 (851,950) (26%)
Redevelopment Agency 179,780 179,310 167,845 167,845 - 0%
TOTAL 32,664,554 31,595,045 32,962,999 30,972,787  (1,990,212) (6%)
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POLICE
ADMINISTRATION

Purpose: Police Administration provides leadership, vision, management and strategic planning to the department’s
divisions to facilitate the delivery of law enforcement and community relations services to the City. Police
Administration empowers personnel to accomplish the values, vision, mission, goals and objectives of the City and the
department.

0 tino E FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/
perating LXxpenses Actual Adopted Midyear Adopted Decrease
Personnel 1,546,689 1,490,977 1,476,200 1,467,321 (8,879) (1%)
Maintenance & Operations 287,111 205,370 378,886 105,980 (272,906) (72%)
Internal Service Fund Allocations 165,787 167,284 143,437 143,437 - 0%
Capital Outlay 36,344 - 906,265 - (906,265) (100%)
TOTAL 2,035,931 1,863,631 2,904,788 1,716,738  (1,188,050) (41%)
|
. FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/
Funding Sources ,
Actual Adopted Midyear Adopted Decrease
General Fund 1,759,112 1,832,631 1,822,110 1,685,738 (136,372)  (7%)
Intergovernmental Grants 160,671 - 183,586 - (183,586) (100%)
Narcotic Forfeiture & Seizure 29,192 31,000 31,000 31,000 - 0%
Emergency Communications 86,956 - 868,092 - (868,092) (100%)
TOTAL 2,035,931 1,863,631 2,904,788 1,716,738  (1,188,050) (41%)
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PATROL

Purpose: The Patrol Division responds to calls for service, enforces laws, deters crime, makes arrests, conducts
preliminary investigations of crimes and collisions, and prepares associated reports. Patrol works with the community
to prevent and solve crime and to enhance the quality of life for those who live, work, visit and play in Redondo Beach.

) FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/

Op ercztzng Exp enses Actual Adopted Midyear Adopted Decrease
Personnel 13,361,049 12,093,103 12,431,466 12,620,590 189,124 2%
Maintenance & Operations 422,092 494,457 591,779 507,207 (84,572) (14%)
Internal Service Fund Allocations 5,478,233 5,467,979 5,346,622 5,346,622 - 0%
Capital Outlay 131,730 - 279,564 - (279,564) (100%)
TOTAL 19,393,104 18,055,539 18,649,431 18,474,419 (175,012)  (1%)

. FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/

Funding Sources ,

Actual Adopted Midyear Adopted Decrease
General Fund 17,381,932 16,669,147 16,910,521 17,189,260 278,739 2%
Intergovernmental Grants 345,615 23,220 329,677 23,220 (306,457) (93%)
Narcotic Forfeiture & Seizure 28,494 19,990 125,939 19,990 (105,949) (84%)
Harbor Uplands 1,448,467 1,163,872 1,115,449 1,074,104 (41,345)  (4%)
Solid Waste 8,816 - - - - 0%
Redevelopment Agency 179,780 179,310 167,845 167,845 - 0%
TOTAL 19,393,104 18,055,539 18,649,431 18,474,419 (175,012)  (1%)
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INVESTIGATIONS
Purpose: The Investigations Division proactively detects, investigates and deters crime and acts of terrorism. It

prepares cases for prosecution to maintain and improve public safety and to enhance the quality of life for those who
live, work, visit and play in Redondo Beach.

0 o E FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/
2 eratmg XPENSES Actual Adopted Midyear Adopted Decrease
Personnel 3,659,490 3,655,998 3,483,734 2,786,273 (697,461) (20%)
Maintenance & Operations 152,938 171,680 231,876 171,680 (60,196) (26%)
Internal Service Fund Allocations 1,137,842 1,230,662 1,240,496 1,240,496 - 0%
Capital Outlay - - - - - 0%
TOTAL 4,950,270 5,058,340 4,956,106 4,198,449 (757,657) (15%)
|

. FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/
Funding Sources _

Actual Adopted Midyear Adopted Decrease

General Fund 4,675,043 4,790,088 4,674,350 3,949,227 (725,123) (16%)
Intergovernmental Grants 12,060 - - - - 0%
Narcotic Forfeiture & Seizure 28,390 3,440 60,862 3,440 (57,422) (94%)
Harbor Uplands 234,777 264,812 220,894 245,782 24,888 11%
TOTAL 4,950,270 5,058,340 4,956,106 4,198,449 (757,657) (15%)
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MANAGEMENT SERVICES
Purpose: The Management Services Division collects, processes and disseminates law enforcement information to the

public, members of the department, City staff, the courts and other government agencies to assist in the apprehension
and prosecution of criminal offenders for the improvement of public safety, communication and productivity.

0 tino E FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/
perating EXpenses Actual Adopted Midyear Adopted Decrease
Personnel 1,094,539 1,169,414 1,182,327 1,280,865 98,538 8%
Maintenance & Operations 99,794 114,060 114,060 114,060 - 0%
Internal Service Fund Allocations 373,505 447,446 403,987 403,987 - 0%
Capital Outlay - - - - - 0%
TOTAL 1,567,838 1,730,920 1,700,374 1,798,912 98,538 6%
|
. FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/
Funding Sources _
Actual Adopted Midyear Adopted Decrease
General Fund 1,567,838 1,730,920 1,700,374 1,798,912 98,538 6%
TOTAL 1,567,838 1,730,920 1,700,374 1,798,912 98,538 6%
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ADMINISTRATIVE SERVICES

Purpose: The Administrative Services Division strategically plans, organizes, manages and supervises the unit
activities in payroll, personnel and training, jail, court liaison, technical services, property and evidence, emergency
communications, and supports the field services divisions that maintain and improve public safety. The Administrative
Services Division works with the Public Works Department to maintain and improve the Police Department public
facility.

) FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/
Op emtmg Exp enses Actual Adopted Midyear Adopted Decrease
Personnel 3,185,663 3,306,021 3,298,577 3,344,807 46,230 1%
Maintenance & Operations 344,393 379,523 391,264 379,523 (11,741)  (3%)
Internal Service Fund Allocations 1,187,355 1,201,071 1,059,939 1,059,939 - 0%
Capital Outlay - - 2,520 - (2,520) (100%)
TOTAL 4,717,411 4,886,615 4,752,300 4,784,269 31,969 1%
|
. FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/
Funding Sources _
Actual Adopted Midyear Adopted Decrease
General Fund 2,171,257 2,343,644 2,184,251 2,192,274 8,023 0%
Narcotic Forfeiture & Seizure 9,749 10,460 10,460 10,460 - 0%
Harbor Uplands 107,967 93,014 101,706 109,510 7,804 8%
Emergency Communications 2,428,438 2,439,497 2,455,883 2,472,025 16,142 1%
TOTAL 4,717,411 4,886,615 4,752,300 4,784,269 31,969 1%
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Core Service Activities
Adopted FY 2009-10 (86%) Total Staff Hours: 280,842
Adopted FY 2010-11 (82%) Total Staff Hours: 265,613

» Administer and manage 250 internal project assignments.

= |nvestigate 30 complaints/internal affairs issues and provide training on issues

derived from sustained complaints.

Provide 100,800 hours of police patrol to the community.

Arrest 2,500 criminal offenders.

Perform 6 high-risk SWAT operations.

Complete 9,000 police reports.

Investigate 570 traffic collisions.

Initiate 8,000 traffic violation contacts.

Conduct 6 DUI checkpoints.

Conduct 14 dog bite investigations.

Conduct 40,000 parking violation investigations.

Conduct 1,200 vehicle impounds and storages.

Review 70 film permits/noise variance requests and coordinate their security.

Conduct 50 vehicle impound/storage hearings.

Respond to 3,500 animal complaint calls for service.

Service 1,100 parking meters.

Process, collect and verify 1,470 parking meter permits.

Provide 27,040 hours of police investigations to the community.

Investigate 1,300 property crime cases and serve 24 search warrants to recover

evidence and victim property.

= |nvestigate 80 cases of aggravated assault and obtain 25 felony filings.

= |nvestigate and obtain the appropriate disposition of 180 juvenile cases.

= Conduct surveillance of 5 known or suspected career criminals that are believed to

be operating in Redondo Beach and/or adjacent cities.

Investigate 100 narcotics cases.

Arrange 125 training classes for sworn and non sworn personnel.

Oversee 15 personnel through the hiring process.

Conduct background checks on 15 applicants.

Manage, update and report 155 personnel training records to ensure State mandated

compliance.

=  Answer the 15,000 9-1-1 calls within 6 seconds 95% of the time.

= Coordinate and prepare billings for 500 false alarm incidents that qualify for billings
of approximately $100,000.

= Book 6,200 pieces of evidence into police custody.

= Compile, review, duplicate, distribute, file and electronically archive 9,000 police
reports.
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» Process 2,700 subpoenas, including data base entry, tracking, reports and calls.

» Process 300 court cases for review, tracking, and on-calls.

= Complete 85% of all personnel evaluations within two months of the end of the rating
period.

» |nvestigate 175 graffiti cases and file 6 graffiti cases for prosecution.

= Conduct 4 juvenile curfew and/or truancy sweeps.

Key Projects and Assignments

Adopted FY 2009-10 (6%) Total Staff Hours: 20,324
Adopted FY 2010-11 (9%) Total Staff Hours: 27,979

Hours
= |nitiate 6 bi-monthly Sergeants’ patrol performance meetings by June 2011. 2,010

= Revise the Police Department website to make it more accessible and to provide 2,841
increased customer service through the internet by June 2011.

= Create a procedural manual to facilitate succession planning for Investigations 565
Division—Mainline Detective Unit by June 2011.

»= Organize and implement a mandatory “Hate Crime” training program by June 2011. 1,305

»= Organize and implement an ethics training program by June 2011. 2,060

= Create a procedural manual to facilitate and support succession planning and 2,641
training for Management Services Division-Records Unit by June 2011.

= Complete 24 dog licensing investigation and citation details by June 2011. 1,651

= Create a juvenile helmet law compliance program with public education, media 659
outreach and at least 2 enforcement details by June 2011.

» Research and create a RFP selection process for the City’s vehicle towing contract 228
by June 2011.

= Comply with all certifications, assurances and audit requirements of Recovery- 850
Stimulus grants received by the Redondo Beach Police Department by June 2011.

= Create a marketing plan to develop staff and community support for the construction 900
of a new Police station by June 2011.

= Create an RFP for the purchase and installation of a jail CCTV system as part of an 412
enterprise surveillance system by June 2011.

= Seek technology grant funding for the installation of fixed automated license plate 160

reader cameras at strategic location in the City by June 2011.
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= Purchase patrol vehicles according to the vehicle replacement schedule and install 160

electronics and computer technology by June 2011.
= Review and recommend changes to the City Charter for action regarding how 110

entertainment permit security bonds are assessed and drawn down for repeated
calls for service by June 2011.
= Organize and implement a training program coordinated with community 652
support/help groups concerning the physical and financial abuse of elders by June
2011.

= Reconcile the status of 3,676 weapons entered into evidence for the period of 1982 440
to present by June 2011.
= Purchase, install, and train staff in the use and application of the CritiCall software 80

program as a tool to assist in the selection process of emergency services dispatcher
applicants by June 2011.

= |Implement the training management software (TMS) “Millenium” program to replace 100
the 3.8 version and include all department training in the system by June 2011.
= Create a site security and response plan for the new Transit Center and South Bay 120

shopping center by June 2011.
= Configure the Telestaff personnel scheduling and call-out system that will be 2,000
designed to optimize RBPD staffing processes and mitigate overtime expenses;
implementation will be done through a focus group of select RBPD personnel that
will provide training to all members of the department and promote its successful
adoption by June 2011.
= Review modern electronic citation systems, conduct panel evaluation, select system, 455
procure approval from Council, then train parking enforcement unit personnel on
optimal usage by June 2011.
= Work with information from State parole, implement process that tracks parolee 480
releases into our community and assigns officers to monitor them and hold them
accountable for acceptable community behavior over a period of time sufficient to
ensure that individual recidivism is not an issue by June 2011.
= Complete quality control and destroy 1993 crime reports by June 2011. 2,800
= Research and update missing person entries in MUPS by June 2011. 2,000
= Complete the purchase and installation of “No Smoking” and regulatory signs at the 1,000
parks and beaches by June 2011.

= Present 4 alternatives to City Council to limit the parking of oversized vehicles on 800
City streets by June 2011.
= Research municipal codes for the modification and enhancements of park 500

ordinances to reduce nuisance and crime issues and present them to City Council for
action by June 2011.
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Customer Service and Referrals

Adopted FY 2009-10 (8%) Total Staff Hours: 25,394
Adopted FY 2010-11 (9%) Total Staff Hours: 28,808

= Conduct 200 contacts with citizen groups and organizations.

= Complete 75 community police service questionnaires.

= Respond to 75 traffic hotline citizen complaints.

= Conduct 4 animal awareness safety classes for elementary school students.

Conduct 4 community awareness presentations on identity theft and/or parent-
teacher narcotic education.

Receive and dispose of 100,000 telephone calls to Communications for assistance.
Provide 24 hour citizen access to City services via the Records Unit.

Conduct 5 community awareness presentations on crime prevention and graffiti.
Respond to Comcate requests within 3 business days 90% of the time.
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