
FIRE

Mission Statement: Serving the community by protecting life,
property, and the environment through prevention, education,
and emergency services.
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FIRE
Adopted Budget - FY 2010-11

Fire Administration

Fire Chief (1)

Administrative Analyst (1)

Operations Prevention Special Services

Fire Division Chief (1) Fire Division Chief (1) Fire Division Chief (1)

Fire Captain (12) Fire Captain (1)
Fire Engineer (12) Hazardous Material Specialist (1)

Firefighter/Paramedic (19)
Harbor Patrol Sergeant/Deputy 

Harbor Patrol Officer/FF/ENG/PM (3)
Firefighter (6)

Administrative Specialist (1)

Harbor Patrol Sergeant/Deputy 
Harbor Master (3)
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SUMMARY OF PERSONNEL
Adopted Budget  - FY 2010-11

FIRE

Administration

1.00 Fire Chief
1.00 Administrative Analyst
2.00

Operations

1.00 Fire Division Chief
12.00 Fire Captain
12.00 Fire Engineer
19.00 Firefighter/Paramedic

3.00 Harbor Patrol Sergeant/Deputy Harbor Master
3.00 Harbor Patrol Officer/FF/ENG/PM
6.00 Firefighter
1.00 Administrative Specialist

57.00

Prevention

1.00 Fire Division Chief
1.00 Fire Captain
1.00 Hazardous Material Specialist
3.00

Special Services

1.00 Fire Division Chief
1.00

TOTAL PERSONNEL:  63.00
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FIRE

FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/

Actual Adopted Midyear Adopted Decrease
FY 08 09 Actu FY 09 10 Adop FY 09 10 Midy FY 10 11 Adopted

Personnel 12,930,910  12,136,418  12,442,697  11,951,702  (490,995)    (4%)
Maintenance & Operations 324,984       454,391       536,705       454,391       (82,314)     (15%)
Internal Service Fund Allocations 3,474,160    3,534,781    3,369,505    3,369,505    -            0% 
Capital Outlay 80,000         -               101,322       -               (101,322)    (100%)
TOTAL 16,810,054  16,125,590 16,450,229 15,775,598 (674,631)    (4%)

Operating Expenses
P

er
ce

nt
ag

eCapital Outlay

Internal Service Fund Allocations

Maintenance & Operations

FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/

Actual Adopted Midyear Adopted Decrease

ZGeneral Fund 14,688,075  14,154,821  14,089,569  13,829,540  (260,029)    (2%)
Intergovernmental Grants 143,235       48,000         157,322       48,000         (109,322)    (69%)
Disaster Recovery 102,581       4,120           4,120           17,060         12,940      314% 
Harbor Tidelands 1,655,820    1,699,178    1,706,659    1,653,723    (52,936)     (3%)
Solid Waste 220,343       219,471       221,494       227,275       5,781        3% 
Self-Insurance Program -               -               271,065       -               (271,065)    (100%)
TOTAL 16,810,054  16,125,590 16,450,229 15,775,598 (674,631)    (4%)

Funding Sources

FY 08-09 Actual FY 09-10 Adopted FY 09-10 Midyear FY 10-11 Adopted 

P
er

ce
nt

ag
eCapital Outlay

Internal Service Fund Allocations

Maintenance & Operations

Personnel
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FIRE
ADMINISTRATION

A FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 468,668      424,118      424,118      427,478      3,360         1% 
Maintenance & Operations 36,720        47,680        121,620      47,680        (73,940)      (61%)
Internal Service Fund Allocations 500,921      508,841      364,303      364,303      -            0% 
Capital Outlay -              -              101,322      -              (101,322)    (100%)
TOTAL 1,006,309   980,639    1,011,363 839,461    (171,902)    (17%)

1 FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/

Actual Adopted Midyear Adopted Decrease

General Fund 1,006,309   980,639      910,041      839,461      (70,580)      (8%)
Intergovernmental Grants -              -              101,322      -              (101,322)    (100%)
TOTAL 1,006,309   980,639    1,011,363 839,461    (171,902)    (17%)

Operating Expenses

Purpose: The purpose of Fire Administration is to provide overall planning, control, and management of all Fire
Department activities and staff support for all divisions and directing the day-to-day administration of the Fire
Department within the policies set forth by the City Council and City Manager. Fire Administration also establishes
and modifies as needed all department strategies, tactics and policies in addition to administering joint training and
automatic/mutual aide responses with neighboring fire jurisdictions. Fire Administration also oversees its
participation in the City’s combined Police/Fire communications services and serves as liaison to other fire
suppression and medical emergency organizations. Specific administrative activities include general administration,
establishment of annual goals and objectives, staff report development, fiscal management, records management,
purchasing, clerical support, program coordination and community services.

Funding Sources
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FIRE
PREVENTION

A FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 841,685      800,937      801,758      689,460      (112,298)    (14%)
Maintenance & Operations 21,289        28,841        28,841        28,841        -            0% 
Internal Service Fund Allocations 353,483      356,882      368,802      368,802      -            0% 
Capital Outlay -              -              -              -              -            0% 
TOTAL 1,216,457   1,186,660 1,199,401 1,087,103 (112,298)    (9%)

2 FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/

Actual Adopted Midyear Adopted Decrease

General Fund 996,114      967,189      977,907      859,828      (118,079)    (12%)
Solid Waste 220,343      219,471      221,494      227,275      5,781        3% 
TOTAL 1,216,457   1,186,660 1,199,401 1,087,103 (112,298)    (9%)

Purpose: The purpose of Fire Prevention is to reduce the threat of life and property loss to a level equal to or less
than the 10 year average by actively enforcing local, State and Federal codes to mitigate fire and life safety hazards.
The Fire Prevention Division also maintains a plan review section and hazardous materials disclosure program. The
reduction of fire loss is accomplished by examining and conditioning development plans, inspecting buildings and
facilities, conducting public education programs, and thoroughly investigating all fires and product hazard incidents.
This program also provides arson/investigation responses to all fires, non-fire and hazardous materials incidents as
well as providing as backfill personnel during wildland strike-team deployments.

Operating Expenses

Funding Sources
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FIRE
OPERATIONS

OPERATING EXPENSES
A FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 11,096,994 10,468,872 10,777,769 10,504,362 (273,407)    (3%)
Maintenance & Operations 234,696      335,600      343,974      335,600      (8,374)       (2%)
Internal Service Fund Allocations 2,423,714   2,426,659   2,328,048   2,328,048   -            0% 
Capital Outlay 80,000        -              -              -              -            0% 
TOTAL 13,835,404 13,231,131 13,449,791 13,168,010 (281,781)    (2%)

1 FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/

Actual Adopted Midyear Adopted Decrease

General Fund 11,933,768 11,483,953 11,416,067 11,466,287 50,220      0% 
Intergovernmental Grants 143,235      48,000        56,000        48,000        (8,000)       (14%)
Disaster Recovery 102,581      -              -              -              -            0% 
Harbor Tidelands 1,655,820   1,699,178   1,706,659   1,653,723   (52,936)      (3%)
Self-Insurance Program -              -              271,065      -              (271,065)    (100%)
TOTAL 13,835,404 13,231,131 13,449,791 13,168,010 (281,781)    (2%)

Purpose: The purpose of the Operations Division is as follows: To provide directive in the deployment of all
fire/medical/hazardous material resources to ensure public safety; To provide management directive and oversight
to all Fire Department programs; To develop and implement public safety programs, services and life safety
innovations; To establish and modify, as needed, department strategies, tactics and policies as it relates to land-
based fire suppression activities and Harbor Patrol operations; To plan and coordinate automatic and mutual aid
deployment of emergency response units during large-scale incidents and wildland conflagrations; To oversee the
EMS/paramedic component of the Fire Department and manage a continuing quality assurance/improvement
(QA/QI) program to ensure that proper medical personnel are allocated and implementing field protocols in
accordance with prescribed regulations as adopted by the Los Angeles Health Care Agency. 

Operating Expenses

Funding Sources
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FIRE
SPECIAL SERVICES

A FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 523,563      442,491      439,052      330,402      (108,650)    (25%)
Maintenance & Operations 32,279        42,270        42,270        42,270        -            0% 
Internal Service Fund Allocations 196,042      242,399      308,352      308,352      -            0% 
Capital Outlay -              -              -              -              -            0% 

TOTAL 751,884      727,160    789,674    681,024    (108,650)    (14%)

2 FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/

Actual Adopted Midyear Adopted Decrease

General Fund 751,884      723,040      785,554      663,964      (121,590)    (15%)
Disaster Recovery -              4,120          4,120          17,060        12,940      314% 
TOTAL 751,884      727,160    789,674    681,024    (108,650)    (14%)

Purpose: The purpose of the Special Services Division is to ensure the training of all City employees in managing
disaster responses and to enable the City to respond quickly and effectively to major emergencies. To establish and
maintain an Emergency Management System that coordinates mitigation, preparedness, response, and recovery
phases for 1) natural disasters, 2) technological disasters, and 3) national security emergencies. To manage the
City’s Emergency Preparedness Committee. To meet State/Federal laws/mandates including the National
Emergency Management System (NEMS). To promote and train the City’s Community Emergency Response
Teams (CERT) to respond to disasters until public safety personnel are available. Additionally, under the direction
of the Special Services/Division Chief, the departments Training Captain assists with the implementation of
comprehensive training and education programs related to fire suppression, disaster and earthquake preparedness. 

Funding Sources

Operating Expenses
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FIRE

Core Service Activities 
Adopted     FY 2009-10   (75%)                 Total Staff Hours:   101,400 
Adopted     FY 2010-11   (75%)                 Total Staff Hours:     98,360 

 
Fire Administration 
 Direct the day-to-day administration of the Fire Department. 
 Provide leadership and direction to 63 full-time employees. 
 Prepare, submit and manage the annual Fire Department budget. 
 Develop and redefine policies that continually improve public safety. 
 Administer 3 automatic aide agreements for the sharing of fire units with neighboring 

agencies. 
 Apply and administer Federal, State and local grant funding opportunities. 
 Prepare approximately 12 administrative staff reports to City Council. 
 Complete the Fire Department objectives contained in the City Strategic Plan. 
 Facilitate and provide direction to the City Council-endorsed Citizen Corp’s Council and 

Citizens Emergency Response Team (CERT). 
 
Fire Operations 
 Direct, command and coordinate Fire Department and automatic aid response units during

emergency incidents and large-scale disasters. 
 Ensure compliance with State mandates in wildland mutual aid response. 
 Direct and coordinate the activities of the department training officer. 
 Respond to approximately 5,400 reported 9-1-1 incidents to include: approximately 80-100 

active fires; 1,400 non-fire and marine related incidents and 3,900 medical incidents. 
 Administer 500 hours of mandated OSHA training to 60 firefighters in respiratory protection 

practices. 
 Complete 2,400 hours of fire station and emergency equipment maintenance. 
 Administer 45,990 hours of annual training to 60 firefighters in required fire suppression and

medical skills, 2-hours per day, per individual. 
 Attend all Harbor Commission meetings as required. 

 
Fire Prevention 
 Supervise all activities and personnel assigned to the Fire Prevention Division. 
 Conduct 5,200 to 5,400 annual B-Occupancy and fire permit inspections. 
 Conduct life-safety occupancy overcrowding inspections during nighttime hours in all 

permitted nightclubs. 
 Ensure fire code compliance of approximately 1,100 to 1,300 documented violations within 

60 days of issuance. 
 Conduct comprehensive investigation(s) and witness interviews in all suspected arson and

hazardous materials related incidents. 
 Complete approximately 235-fire sprinkler and fire alarm plan reviews within 10 days of

submittal and perform required field inspections.
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FIRE

 Conduct 126 hazardous materials disclosure inspections and update approximately 61 
disclosure records and emergency response plans. 

 Conduct approximately 12 public education school programs and 24 fire station tours. 
 Attend all monthly Public Safety Commission meetings as required. 

 
Special Services / EMS & Emergency Preparedness  
 Maintain the annual registration of 41 EMT’s and 22 licensed paramedics with the Los 

Angeles Department of Health Services and EMS Division. 
 Provide management oversight to the department’s Medical Director and Nurse Practitioner. 
 Attend 12 monthly meetings with the City’s Area G Disaster Preparedness Coordinator to 

ensure operational readiness. 
 Update  the City’s Hazard Mitigation Plan manuals per FEMA mandates. 
 Maintain certification of 22 practicing paramedics in State mandated 12-Lead EKG medical 

training as required by L.A. County Health Care Agency. 
 Provide ongoing training to 60 suppression personnel in communicable disease control 

methods as required by Cal-OSHA mandates. 
 
Harbor Patrol 
 Respond to all fire, medical, and marine related emergencies within the designated Harbor 

area. 
 Respond to approximately 7 requests for mutual aid. 
 Conduct annual inspections on approximately 1,400 vessel slips and adjacent docks 

documenting violations and notifying leaseholders. 
 Continue eligibility for State Boating and Waterways grant funding by delivering 2 40-hour 

boating and safety classes to the public. 
 Conduct 2 extended marina patrols totaling 1,500 hours. 

 
 
Key Projects and Assignments  
Adopted     FY 2009-10   (15%)               Total Staff Hours:      20,280 
Adopted     FY 2010-11   (15%)               Total Staff Hours:      19,160 
 
 Develop an implementation plan for the Fire Department’s new records management/fire 

prevention software by September 2010. 
 Finalize design specifications for the replacement of the Harbor Patrol facility located on 

Mole B by December 2010. 
 Initiate training to all City department heads on the operations of the renovated Emergency 

Operations Center by December 2010. 
 Administer a Beach Cities Health District $42,000 grant for medical equipment upgrades 

and personnel medical training by December 2010. 
 Conduct 2 Fire Department sponsored CERT programs by June 2011. 

Hours
3,180

3,424

1,500

1,090

3,770
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 Coordinate the 4th of July 2010 pyrotechnics display by July 2010. 
 Coordinate the filming and special effects of all television and motion picture filming in the 

City by June 2011. 
 Respond to all wildland disaster fires within the greater Los Angeles, Orange, and San 

Bernardino counties upon request by June 2011. 
 Work with the Harbor Business and Transit Director on the development of an operational 

and procedures policy regarding the installation of the mooring basin in the main channel of 
King Harbor marina by March 2011. 

 Participate in the City-wide disaster drill in cooperation with the County of Los Angeles to 
exercise current City policies and procedures by March 2011. 

 
Customer Service and Referrals 
Adopted     FY 2009-10   (10%)                 Total Staff Hours:   13,520 
Adopted     FY 2010-11   (10%)                 Total Staff Hours:   13,520 
 
 Assist with approximately 300 citizen service requests involving fire code and hazardous 

materials violations. 
 Assist with approximately 45 citizen service requests involving vessel and marina related 

code and local ordinance violations. 

1,210

3,186

900

900
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