HARBOR, BUSINESS AND TRANSIT

Mission Statement: To improve the quality of life for residents,
businesses and visitors of Redondo Beach by facilitating
business development and redevelopment opportunities,
providing enhanced customer-oriented public transportation
services and efficiently managing the City’s Harbor and other
properties and resources.
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HARBOR, BUSINESS AND TRANSIT
Adopted Budget - FY 2010-11

Harbor, Business and Transit Administration

| Harbor | | Business | | Transit |

Harbor, Harbor, Harbor,
Business and Business and Business and
Transit Transit Transit
Director (0.4) Director (0.5) Director (0.1)

Harbor Facilities Manager (0.7) Harbor Facilities Manager (0.3) Transit Opera.\t.ions and Transportation
Facilities Manager (1)
Senior Administrative Specialist (0.9) | Analyst (1)

Senior Administrative Specialist (0.1)
Account Clerk (1)
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SUMMARY OF PERSONNEL
Adopted Budget - FY 2010-11

HARBOR, BUSINESS AND TRANSIT

Harbor

0.40 Harbor, Business and Transit Director
0.70 Harbor Facilities Manager

0.90 Senior Administrative Specialist

2.00

Business

0.50 Harbor, Business and Transit Director
0.30 Harbor Facilities Manager
0.80

Transit

0.10 Harbor, Business and Transit Director

1.00 Transit Operations and Transportation Facilities Manager
1.00 Analyst

0.10 Senior Administrative Specialist

1.00 Account Clerk

3.20

TOTAL PERSONNEL: 6.00
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HARBOR, BUSINESS AND TRANSIT

. FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/
Op eratmg Exp enses Actual Adopted Midyear Adopted Decrease
Personnel 882,439 957,690 968,076 707,084 (260,992) (27%)
Maintenance & Operations 3,811,992 4,186,621 4,636,877 4,216,231 (420,646) (9%)
Internal Service Fund Allocations 1,090,456 1,016,831 1,070,948 1,070,948 - 0%
Capital Outlay 375,343 - - - - 0%
TOTAL 6,160,230 6,161,142 6,675,901 5,994,263 (681,638) (10%)

Capital Outlay g"
= Internal Service Fund Allocations g
= Maintenance & Operations &
Personnel
FY 08-09 Actual FY 09-10 Adopted FY 09-10 Midyear =~ FY 10-11 Adopted
. FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/
Funding Sources _
Actual Adopted Midyear Adopted Decrease
General Fund 93,500 178,163 171,203 168,851 (2,352) (1%)
Proposition C - 37 64 64 - 0%
Transit 3,064,326 2,977,170 3,351,493 2,988,426 (363,067) (11%)
Air Quality Improvement 96,702 49,142 49,161 63,867 14,706 30%
Intergovernmental Grants 194,701 - - - - 0%
Harbor Tidelands 1,051,072 1,221,276 1,289,831 1,148,409 (141,422) (11%)
Harbor Uplands 1,282,431 1,255,711 1,322,134 1,154,737 (167,397) (13%)
Redevelopment Agency 377,498 479,643 492,015 469,909 (22,106) (4%)
TOTAL 6,160,230 6,161,142 6,675,901 5,994,263 (681,638) (10%)
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HARBOR, BUSINESS AND TRANSIT
HARBOR

Purpose: The Harbor Division represents the City as landlord in the administration of thirteen long-term ground leases
with the private sector for the development of Harbor lands. The division helps coordinate activities in the Harbor for
Public Works, Fire (Harbor Patrol), Recreation (Seaside Lagoon), and Police. The overall program goal is to manage
the Harbor Enterprise efficiently so that it remains financially self-sufficient and provides recreational, business, and
employment opportunities for the area’s residents and visitors.

%) tino E FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/
peranng LXpenses Actual Adopted Midyear Adopted Decrease
Personnel 537,359 428,287 429,162 203,977 (225,185) (52%)
Maintenance & Operations 1,129,917 1,402,530 1,500,914 1,417,280 (83,634) (6%0)
Internal Service Fund Allocations 666,227 646,170 681,889 681,889 - 0%
Capital Outlay - - - - - 0%
TOTAL 2,333,503 2,476,987 2,611,965 2,303,146 (308,819) (12%)
|
. FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/
Funding Sources _
Actual Adopted Midyear Adopted Decrease
Harbor Tidelands 1,051,072 1,221,276 1,289,831 1,148,409 (141,422) (11%)
Harbor Uplands 1,282,431 1,255,711 1,322,134 1,154,737 (167,397) (13%)
TOTAL 2,333,503 2,476,987 2,611,965 2,303,146 (308,819) (12%)
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HARBOR, BUSINESS AND TRANSIT
BUSINESS

Purpose: The Business Development program works with the business community to foster a positive atmosphere for
businesses in Redondo Beach. Department personnel are involved with the many business associations in the City to
keep abreast of each area’s needs. Working with the Redondo Beach Economic Development Council, the department
endeavors to retain and attract businesses that will offer quality employment to local residents.

0 tino E FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/
perating EXpenses Actual Adopted Midyear Adopted Decrease
Personnel 193,695 190,646 205,797 166,402 (39,395)  (19%)
Maintenance & Operations 139,918 280,625 265,625 280,625 15,000 6%
Internal Service Fund Allocations 130,690 172,633 177,925 177,925 - 0%
Capital Outlay - - - - - 0%
TOTAL 464,303 643,904 649,347 624,952 (24,395) (4%)
_____________________________________________________________________________________________________|
. FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/
Funding Sources _
Actual Adopted Midyear Adopted Decrease
General Fund 86,805 164,261 157,332 155,043 (2,289) (1%)
Redevelopment Agency 377,498 479,643 492,015 469,909 (22,106) (4%)
TOTAL 464,303 643,904 649,347 624,952 (24,395) (4%)
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HARBOR, BUSINESS AND TRANSIT
TRANSIT

Purpose: The Transit Division provides safe, efficient, and cost effective transportation programs to Redondo Beach'’s
residents and visitors and promotes environmentally-friendly, congestion-mitigating transportation alternatives to
enhance the quality of life in the region. Transit personnel also plan, organize and administer the City’s Taxi Franchise,
Beach Cities Transit sevice, Air Quality Management District improvement programs, Bus Pass Subsidy Program, and

the Employee Rideshare Program.

) FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/
Op eratzng Exp enses Actual Adopted Midyear Adopted Decrease
Personnel 151,385 338,757 333,117 336,705 3,588 1%
Maintenance & Operations 2,542,157 2,503,466 2,870,338 2,518,326 (352,012) (12%)
Internal Service Fund Allocations 293,539 198,028 211,134 211,134 - 0%
Capital Outlay 375,343 - - - - 0%
TOTAL 3,362,424 3,040,251 3,414,589 3,066,165 (348,424)  (10%)
|
. FY 08-09 FY 09-10 FY 09-10 FY 10-11 Increase/
Funding Sources _
Actual Adopted Midyear Adopted Decrease
General Fund 6,695 13,902 13,871 13,808 (63) 0%
Proposition C - 37 64 64 - 0%
Transit 3,064,326 2,977,170 3,351,493 2,988,426 (363,067) (11%)
Air Quality Improvement 96,702 49,142 49,161 63,867 14,706 30%
Intergovernmental Grants 194,701 - - - - 0%
TOTAL 3,362,424 3,040,251 3,414,589 3,066,165 (348,424)  (10%)
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HARBOR, BUSINESS AND TRANSIT

Core Service Activities

Adopted FY 2009-10 (74%) Total Staff Hours: 12,366

Adopted FY 2010-11 (61%) Total Staff Hours: 7,571

Harbor

= Monitor City operations within King Harbor’s 1,400 slips and approximately 60 retail
businesses.

» Manage and provide problem-solving assistance to 13 privately-operated master
ground lessees.

= Manage the terms and conditions of 12 direct leases between the City and private
businesses.

= Monitor and coordinate efforts between Police, Fire, Recreation and Community

Services, and Public Works for services funded by Harbor Tidelands and Harbor

Uplands Funds (50+ employees).

Assist with approximately 5 capital improvement projects.

Process approximately 10 film application requests.

Oversee administration of approximately 30 boat hoist coupon books.

Process approximately 6 subleases or amendments and 1 master lease assignment

or amendment for consideration by Council.

= Manage vendor contract to ensure operation of 2 City-owned public parking

structures.

Monitor use of 20 storage spaces at the Pier.

Evaluate and negotiate approximately 2 lease extension proposals.

Evaluate approximately 4 proposals and tenant improvement plans.

Coordinate and attend 12 Harbor Commission meetings, support subcommittees and

department-related items before other commissions.

» Research and assist with grant application packages for waterfront improvements.

» Maintain and update Harbor Division web pages.

= Perform 6 Pier area property inspections and address findings with tenants and
follow-up on repairs noted on the inspections.

= Calculate and invoice quarterly Fisherman’'s Wharf Sanitation District assessments
for trash removal and general cleaning and maintenance of the Pier and Boardwalk.

= Calculate and invoice quarterly Pier storage fees.

= Compile and transmit base data for dues calculations to the lessee associations in
the Harbor Enterprise (Pier Association and King Harbor Association).

= Evaluate proposals for 3 available City-owned sites (135-139 N. International
Boardwalk, 400 Fisherman’s Wharf, and former Triton property).

= As a member of the Pier Association and King Harbor Association, participate in
meetings and promotional events.

» Verify and process all vendor invoices through the MUNIS financial system.

= Monitor Harbor Tidelands and Harbor Uplands Funds monthly and verify
expenditures are consistent with the City’s Tidelands Trust Agreement.

= Attend 12 monthly Pier merchant meetings.

* Process approximately 15 Pier entertainer permits.
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Business Development

» Maintain and update Business Development Division web pages.

» Provide support and assistance to approximately 2 business organizations.

= Manage Riviera Village Business Improvement District contract and coordinate joint
activities and new design efforts.

» Verify and process all vendor invoices through the MUNIS financial system.

Coordinate and attend 12 monthly Economic Development Council meetings.

Attend 12 monthly Riviera Village Business Improvement District meetings.

Participate in 26 biweekly Business and Economic Group meetings.

Provide administrative assistance to support asset management program activities.

Utilize social media applications as tools for emergency communications with the

public and to inform the public about events and emerging activities.

Transit

* |ssue approximately 5,000 Metro and BCT bus passes and WAVE applications from
students, disabled, seniors and the general public.

= Manage vendor contract with Transportation Concepts for the operation of BCT and
WAVE services, serving approximately 400,000 public transportation customers.

= Manage the City’'s taxi franchise with 4 operators and 160 cabs.

= Manage and monitor Transit funding sources, amounting to over $3 million.

= Attend a minimum of 70 meetings with Metro, Council of Governments, Federal,
State, County and local agencies, and professional affiliations.

= Maintain and update BCT web pages.

» Verify and process all vendor invoices through the MUNIS financial system.

= Conduct random maintenance inspections of all bus stop amenities to verify they are
maintained in clean and safe condition.

= Manage 5 professional services contracts for Transit support and administrative
services.

= Manage qualification process for City’'s Rideshare program (40 participants) and
Bike-To-Work Day event.

» Coordinate BCT presence and patrticipation at the 3-day RUHS Back To School
event.

Redevelopment/PFA

= Fund approximately $600,000 to the Handyperson, Commercial Rehabilitation, and
Deferred Loan programs in the Recreation and Community Services Department.
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Key Projects and Assignments

Adopted FY 2009-10 (10%) Total Staff Hours: 1,574
Adopted FY 2010-11 (29%) Total Staff Hours: 3,670
Hours

= Manage audits of 3 leaseholds by June 2011. 240

= Organize the 6th Annual Economic Development Summit by June 2011. 150

= Complete an alternatives study for improved operation, customer satisfaction and 350
fiscal sustainability of the parking structures by March 2011.

= Complete a feasibility study for a Harbor and Pier Business Improvement District by 320
December 2010.

= Complete an alternatives study for renovation or replacement of the parking 300
structures by March 2011.

= Complete an updated boat ramp alternatives study by June 2011. 300

= Collaborate with the Fire Chief on the development of an operational and procedures 280
policy regarding the installation of the mooring basin in the main channel of King
Harbor by March 2011.

= Collaborate with Engineering and Public Works to initiate capital improvement 180
projects by June 2011 and complete within specified project duration.

= Revisit the Fisherman’'s Wharf Sanitation District assessment formula and align with 340
private sector methods by June 2011.

= Develop updated financial models — cash flows - of revenues and expenditures of the 100
Harbor Tidelands and Uplands Funds by June 2011.

= Implement Phase Il of redondobeachresort.org in alignment with Redondo Beach’s 100
brand launch by December 2010.

= Collaborate with the Planning Department for the evaluation and review of Resnick 140
leasehold improvements by December 2010.

= Update Best Management Practices (BMPs) leaflets and deliver to stakeholders by 80
October 2010.

= Monitor social media web applications (e.g., Face Book, Twitter, others) for their 120
potential use as internal and external communication tools by June 2011.

= Oversee and assist with the completion of annual AQMD Ridership reports by 150
February 2011.

= Monitor progress of proposed Coastal Marina Permit, and assist Fire Department 100
with report to Council by July 2010.

= Assist City Manager with a presentation to the Harbor Commission on the 220
development process of a Master Plan for Mole B by September 2010.

= Assist the Assistant City Manager with identifying a location for the development of a 200

boat launch ramp by September 2010.
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Customer Service and Referrals
Adopted FY 2009-10 (16%) Total Staff Hours: 2,700
Adopted FY 2010-11 (10%) Total Staff Hours: 1,239

= Respond within 2 to 3 business days to all inquiries sent through the Comcate
“Customer Service Center” system.

= Provide at least 10 hours of relevant training to department staff, including customer
service skills.

= Respond within 24 hours to transportation related customer service inquiries; verify
contractors’ responses to inquiries, as applicable.

= Respond within 1 business day to public inquiries and/or complaints related to
Pier/Harbor activities.

= Process and return BCT and WAVE applications from the public within 10 business
days.

= Respond to approximately 20 phone calls each month for information concerning the
Pier, Boardwalk or Harbor areas.

= Respond to approximately 50 visitors at public counters each month for information
concerning Transit programs, Pier entertainer permits, film permits and Boat Hoist
Coupon books.
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