City Clerk
(Commissions Binder
| AGENDA Central Files)
REDONDO BEACH HARBOR COMMISSION

Monday, January 10, 2011, - 7:00pm
REDONDO BEACH CITY COUNCIL CHAMBERS
415 DIAMOND STREET

OPENING SESSION

1. CALL MEETING TO ORDER
2, ROLL CALL

3. SALUTE TO THE FLAG

APPROVAL OF ORDER OF AGENDA

RED FOLDER ITEMS

Red folder items require immediate action, and came to the attention of the City subsequent to the 72-hour
noticing requirement. These items require a 2/3 vote of the Commission (or if less than 2/3 are present, a
unanimous vote) to add to the Agenda. :

BLUE FOLDER ITEMS
Blue folder items are additional backup material to administrative reports and/or public comments received after
the printing and distribution of the agenda packet for receive and file.

CONSENT CALENDAR

Business items, except those formally noticed for public hearing, or those pulled for discussion are assigned to
the Consent Calendar. The Commission Members may request that any Consent Calendar item(s) be removed,
discussed, and acted upon separately. Iltems removed from the Consent Calendar will be taken up under the
"Excluded Consent Calendar” section below. Those items remaining on the Consent Calendar will be approved
in one motion following Oral Communications.

4. APPROVAL OF AFFIDAVIT OF POSTING FOR THE HARBOR
COMMISSION MEETING OF JANUARY 10, 2011

5. APPROVAL OF THE FOLLOWING MINUTES: DECEMBER 13, 2010

6. CITY COUNCIL APPROVED THE CONCEPTUAL DRAWING FOR REHABILITATION OF THE
SEASIDE LAGOON RESTROOM; AND APPROVED A CONTRACT WITH TERRAZAS AND
ASSOCIATES ARCHITECTS TO DEVELOP PLANS AND SPECIFICATIONS FOR THE
SEASIDE LAGOON RESTROOM IMPROVEMENT PROJECT
Staff recommendation: Receive and file for informational purposes only

7. CITY COUNCIL ADOPTED A RESOLUTION AND AWARDED A PUBLIC WORKS
CONTRACT TO ARCHITECTURAL DESIGN & SIGNS, INC. FOR CONSTRUCTION OF THE
COMPREHENSIVE CITY IDENTITY PROGRAM - PARKS AND WATERFRONT
REGULATORY SIGNAGE PROJECT, JOB NO. 10160
Staff recommendation: Receive and file for informational purposes only

8. CITY COUNCIL RECEIVED AND FILED THE NOVEMBER 2010 MONTHLY UPDATES TO THE
STRATEGIC PLAN, WATER QUALITY IMPLEMENTATION MATRIX, GREEN TASK FORCE
MATRIX AND MAJOR CITY FACILITIES PRIORITY LIST
Staff recommendation: Receive and file for informational purposes only




VI.

Vil.

Vil

Xl.

XIl.

XIIL.

9. CITY COUNCIL ADOPTED A RESOLUTION AND APPROVED A CONTRACT WITH HIRSCH
& ASSOCIATES, INC. FOR CONSULTANT SERVICES FOR LANDSCAPE ARCHITECTURE
AND DESIGN SERVICES FOR THE MOLE B MASTER PLAN PROJECT, JOB NO. 70520
Staff recommendation: Receive and file for informational purposes only

ORAL COMMUNICATIONS

Anyone wishing to address the Harbor Commission on any Consent Calendar item on the agenda, which has
not been pulled by Harbor Commission may do so at this time. Each speaker will be permitted to speak only
once and comments will be limited to a total of three minutes.

EXCLUDED CONSENT CALENDAR ITEMS

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS

This section is intended to provide members of the public with the opportunity to comment on any subject that
does not appear on this agenda for action. This section is limited to 30 minutes. Each speaker will be afforded
three minutes to address the Commission. Each speaker will be permitted to speak only once. Written requests,

if any, will be considered first under this section.

EX PARTE COMMUNICATIONS
PUBLIC HEARINGS
ITEMS CONTINUED FROM PREVIOUS AGENDAS

10. DISCUSSION AND CONSIDERATION OF FORMATION OF A BUDGET SUBCOMMITTEE
Staff recommendation:
1. Receive and file this report;
2. Discuss and consider the formation of a Budget Subcommittee;
3. Identify the expiration date of the Subcommittee; and
4. Name subcommittee members and the lead member.

11. GENERAL DISCUSSION FOR CONSIDERATION OF FORMING OTHER APPROPRIATE
SUBCOMMITTEES
Staff recommendation: Receive and file, and discuss.

ITEMS FOR DISCUSSION PRIOR TO ACTION

12. HARBOR PATROL UPDATE
Staff recommendation: Receive and file, and discuss.

13. UPDATE ON THE STATUS OF THE MARINE LIFE PROTECTION ACT
Staff recommendation: Receive and file, and discuss.

ARBOR, BUSINESS & TRANSIT DIRECTOR ITEMS

HARBOR, BUSINESS & TRANSIT DIRECIUR TTENS

14. DIRECTOR’S REPORT
Staff recommendation: Receive and file




XiV. MEMBERS ITEMS AND :REFERRALS TO STAFF

156. UPDATES FROM SUBCOMMITTEES
Boating Access & Safety Subcommittee — Munns (L), Jackson, Michael (expires 10/31/11)

XV. ADJOURNMENT

The next meeting of the Harbor Commission of the City of Redondo Beach will be a regular meeting to be
held at 7:00 pm on Monday, February 14, 2011, in the Redondo Beach City Hall Council Chambers, 415
Diamond Street, Redondo Beach, California.

It is the intention of the City of Redondo Beach to comply with the Americans with Disabilities Act (ADA) in all respects. If, as an aftendee or a
participant at this meeting you will need special assistance beyond what is normally provided, the City will attempt to accommodate you in every
reasonable manner, Please contact the City Clerk's Office at (310) 318-0656 at least forly-eight (48) hours prior to the meeting to inform us of your
particular needs and to determine if accommodation is feasible. Please advise us at that time if you will need accommodations to attend or participate
in meetings on a regular basis.

An Agenda Packet is available 24 hours a day at the Redondo Beach Police Department and at www.redondo.org under the City Clerk. Agenda
packets are available during Library Hours, at the Reference Desk at both the Redondo Beach Main Library and North Branch Library. During City
Hall hours, Agenda Packets are also available for review in the Office of the City Clerk.

Any writings or documents provided to a majority of the Harbor Commission regarding any item on this agenda will be made available for public
inspection at the City Clerk's Counter at City Hall located at 415 Diamond Street, Door C, Redondo Beach, CA during normal business hours.
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MINUTES OF THE :
REDONDO BEACH HARBOR COMMISSION MEETING
DECEMBER 13, 2010

CALL TO ORDER
A regular meeting of the Harbor Commission was called to order at 7:00 p.m. in the City Council
Chambers, 415 Diamond Street, by Chairperson Tracy.

ROLL CALL
Commissioners Present: ‘Cignarale, Jackson, Munns, Tracy
Commissioners Absent: Michael, Shaer
Officials Present: James Allen, Harbor Facilities Manager
Brian Hickey, Assistant City Attorney
Gwendolyn Parker, Harbor, Business, Transit Director
John Picken, Harbor Patrol Sergeant
Margareet Wood, Recording Secretary
SALUTE TO THE FLAG

The members joined in the salute to the flag.

APPROVAL OF THE ORDER OF AGENDA
Motion by Commissioner Munns, seconded by Commissioner Jackson, to approve the order of agenda.
Motion carried unanimously.

BLUE FOLDER ITEM o

Director Parker explained that the State of California Fish and Game Commission December 15
meeting agenda is provided as additional backup material for Harbor Commission agenda item 13,
Update on the Status of the Marine Life Protection Act.

CONSENT CALENDAR

4. Approval of affidavit of posting of the Harbor Commission agenda for the meeting of December 13,

2010

Approval of the minutes of the Harbor Commission meeting of November 8 2010

City Council Awarded Contract for Harbor Patrol Facility Replacement Project, Job No. 20340

City Council Rejection of All Bids for Harbor Patrol Dock Replacement Project, Job No. 70250

City Council Approved 2010 Holiday Parking at the Pier and Plaza Parking Structures for Two

Weeks in December

City Council Approved Request for Proposal for Professional Design Consulting Services for the

Development of a Master Plan for King Harbor Mole B, Job No. 70520

10. City Council Received and Filed the November 2010 Monthly Updates to the Strategic Plan, Water
Quality Implementation Matrix, Green Task Force Matrix and Major City Facilities Priority List

11. City Council Approved Correspondence to the State Fish and Game to the State fish and Game
Commission on the Designation of Marine Life Protected Areas

© oNOO

Commissioner Tracy excluded Consent Calendar 10.

ORAL COMMUNICATIONS
None.

Harbor Commission
December 13, 2010
Page 1




Motion by Commissioner Jackson, seconded by Commissioner Cignarale, to receive and file the
remaining Consent Calendar items. Motion carried unanimously.

EXCLUDED CONSENT CALENDAR ITEMS
City Council Received and Filed the November 2010 Monthly Updates to the Strategic Plan, Water
Quality Implementation Matrix, ‘Green Task Force Matrix and Major City Facilities Priority List

Chairperson Tracy made a request to have items that have been changed on the three documents in
the interim between Commission meetings flagged in some manner to make it easier for the members
o see.

Director Parker answered that the documents are prepared by another department, and that she will
pass the request to the City Manager.

Motion by Chairperson Tracy, seconded by Commissioner Jackson, to receive and file Consent
Calendar 10. Motion carried unanimously.

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS

Trinity Keeney, Pier business employee, expressed concern about the uncertain future of Pier
businesses, and she stressed the importance keeping the public abreast of plans for the Harbor and
Pier. She complimented the George Freeth bust restoration and other Pier improvements.

Commissioner Munns assured Ms. Keeney that the members will share information about plans for the
Harbor and Pier as it becomes available to them.

EX PARTE COMMUNICATIONS
None.

- PUBLIC HEARINGS
None.

ITEMS CONTINUED FROM PREVIOUS AGENDAS
None.

ITEMS FOR DISCUSSION PRIOR TO ACTION
Harbor Patrol Update

Sergeant Picken reported the November 2010 Harbor Patrol Statistics which totaled 143, for a year-to-
date total of 2,134. He reported one significant event: a dive accident on November 5 which resulted
in a drowning. He also reported that 31 boats were entered in the annual boat parade with 2,000
spectators in attendance.

Sergeant Picken answered that the diver who drowned dove from the beach with a friend. He also
answered that the dive operations category in the report covers activities such as monitoring conditions
in marinas, slips, and docks.

Motion by Commissioner Jackson, seconded by Commissioner Cignarale, to receive and file the Harbor

Patrol Update. Motion carried unanimously.

Harbor Commission
December 13, 2010
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Update on the Status of the Marine Life Protection Act

Director Parker reported that it is anticipated that the Blue Ribbon Committee’s Integrated Preferred
Alternative, with revisions and modifications to exclude Rocky Point, will be approved at the Fish and
Game Commission meeting on December 15.

Mark Hansen, representing the King Harbor Boaters Advisory Committee, added that representatives

from King Harbor Marina and Redondo Beach Marina will attend the Fish and Game Commission
meeting on December 15. He also reported that the draft EIR was approved as submitted.

Director Parker answered that Councilmember Brand may attend the December 15 meeting.
Motion by Chairperson Tracy, seconded by Commissioner Jackson, to receive and file the Update on

the Status of the Marine Life Protection Act including the Blue Folder Item: Fish and Game
Commission December 15, 2010 meeting agenda.

Discussion and Consideration of Formation of a Budget Subcommittee

Motion by Commissioner Munns, seconded by Chairperson Tracy, to continue the item to the January
2011 meeting. Motion carried unanimously.

General Discussion for Consideration of Forming Other Appropriate Subcommittees

Motion by Chairperson Tracy, seconded by Commissioner Jackson, to continue the item to the January
2011 meeting. Motion carried unanimously.

HARBOR, BUSINESS, AND TRANSIT DIRECTOR ITEMS
Director’'s Report

Director Parker wished the members a happy holiday season.

Director Parker answered that free parking at the Pier continues through December 25 between the
hours of 11 a.m. and 8 p.m. '

Upon the departure of Director Parker from the City of Redondo Beach, the members expressed their
appreciation for her service and wished her the best in her future endeavors.

At this time, Manager Allen submitted a letter to Mayor Gin from Pier lessee Jean Trutanich concerning
a lease extension for Tony's on the Pier, accompanied by a memo dated December 13, 2010 from City
Manager Workman.

Assistant City Attorney Hickey commented that the letter may not be discussed since it is not listed on
the agenda; however it may be discussed at a future meeting.

Motion by Commissioner Jackson, seconded by Chairperson Tracy, to agendize the letter for
discussion at the January 2011 Harbor Commission meeting. Motion carried unanimously.

Harbor Commission
December 13, 2010
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In response to Chairperson Tracy, Director Parker suggested that Recreation and Community Services
staff could attend a future Harbor Commission meeting to discuss the reason why Seaside Ice was not
held at Seaside Lagoon this year.

Chairperson Tracy said that he will approach his Councilperson about the matter.

MEMBERS ITEMS AND REFERRALS TO STAFF
Update from the Boating Access and Safety Subcommittee

Commissioner Munns said that the Subcommittee has compiled a list of boating interests in the Harbor;
and that within a defined period of time, the members will contact those interests to explain the goals of
the Subcommittee.

Mr. Hansen complemented the members’ proactive approach of going out to the community. He
volunteered to share his contact information.

Chairperson Tracy requested to have the City website Harbor Commission roster updated.

Director Parker referred parties interested in applying for the vacant Harbor Commission position to the
City Clerk’s office. She explained that Commission appointments are made by the Mayor and
confirmed by City Council. She recalled that the current vacancy was announced at a previous Harbor
Commission meeting.

Assistant City Attorney Hickey added that the City Clerk manages the process for publicly advertising
Commission vacancies. He said information on the criteria for Commission membership is contained in
the Municipal Code, section 2-9.704, available on the City website.

Commissioner Munns encouraged qualified residents to apply.

Commissioner Cignarale stressed the importance of updating the Harbor Commission roster online to
reflect a vacancy.

ADJOURNMENT
Motion by Chairperson Tracy, seconded by Commissioner Cignarale, to adjourn the meeting. Motion
carried unanimously.

Chairperson Tracy adjourned the meeting at 7:45 p.m. to the next regular meeting on January 10, 2011
in the City Council Chambers. '

Respectfully submitted,

-f>-Bwendo

arbor, Business, and Transit Director

Harbor Commission
December 13, 2010
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- Administrative Report

Commission Action Date:  January 10, 2011
To: MEMBERS OF THE HARBOR COMMISSION
From: MIKE WITZANSKY, INTERIM HARBOR, BUSINESS & TRANSIT DIRECTOR
Subject: CITY COUNCIL APPROVED THE CONCEPTUAL DRAWING FOR
REHABILITATION OF THE SEASIDE LAGOON RESTROOM; AND
APPROVED A CONTRACT WITH TERRAZAS AND ASSOCIATES
ARCHITECTS TO DEVELOP PLANS AND SPECIFICATIONS FOR THE
SEASIDE LAGOON RESTROOM IMPROVEMENT PROJECT
RECOMMENDATION

Receive and file this report for informational purposes only.

EXECUTIVE SUMMARY

This report provides information on City Council action taken on the Seaside Lagoon Restrooms
Project.

BACKGROUND

On December 7, 2010, the City Council approved the conceptual drawing for rehabilitation of
the Seaside Lagoon restrooms; and approved Contract No. C-1012-104 with Terrazas and
Associates Architects to develop plans and specifications for the Seaside Lagoon Restroom
Improvement Project in an amount not-to-exceed $73,000 and authorized the Mayor to execute
on behalf of the City. The attached December 7, 2010, Administrative Report provides a
comprehensive overview of the project history and rehabilitation improvements. The entire
Administrative Report package which includes the project site map, restroom design concept,
Design Services Agreement with Terrazas and Associates and PowerPoint Presentation, and
totals 30 pages, can be accessed on the City website at the below link.

http://laserweb.redondo.org/Webl ink/PDF/wpth34zgm01 igxmiayx25nmo/22/AG%20PKT %2020
10-12-07%20CC%20Rpt%20 %20E12.pdf

COORDINATION

Department staff coordinated with the City Clerk’s office on the preparation of this report.

FISCAL IMPACT

The cost for preparing this report is included in the adopted Fiscal Year 2010-11 annual budget
and is part of the Department’s annual work plan.

Submitted by: _———

A —

Harbor, Business & Aransit Director




Administrative Report=

Council Action Date: December 7, 2010

To: MAYOR AND CITY COUNCIL

From: STEVE HUANG, CITY ENGINEER
MAGGIE HEALY, ACTING RECREATION & COMMUNITY SERVICES
DIRECTOR

Subject: SEASIDE LAGOON RESTROOM IMPROVEMENTS

RECOMMENDATION

1) Approve the conceptual drawing for rehabilitation of the Seaside Lagoon
Restrooms; and,
2) Approve a design service agreement with Terrazas and Associates Architects to
develop plans and specifications for the Seaside Lagoon Restroom Improvement
Project for the not-to-exceed amount of $73,000. \ ;

EXECUTIVE SUMMARY

The Adopted 2010-2015 Capital Improvement Program (CIP) includes funding of

$896,080 from Harbor Tidelands Funds for Seaside Lagoon Rehabilitation. On June
22, 2010, the City Council approved Budget Response Report #57 recommending a

phased approach to the project and directed staff to proceed with revised construction

plans and specifications for a new restroom and storage building that would better

support annual special event uses, meet the needs of the current summer swim feature,

and be designed in a way that re-uses the upgraded electrical system and allows for a

variety of future improvements.

The attached concept was developed by Terrazas and Associates Architects in concert
with staff from Engineering & Building Services, Recreation & Community Services,
Harbor, Business & Transit and Public Works Departments. By utilizing the footprint,
supporting walls, roofline and infrastructure of the existing 2,140 square foot building,
with a small bump-out at the entrance, this design offers a cost effective alternative to
new construction that will achieve the Council’s objectives as stated above, maintaining
maximum flexibility for any future construction at the Lagoon. Because the design does
not increase the power demands of the existing building, use of the upgraded electrical
system will not be required for the restroom rehabilitation.

The Agreement with Terrazas includes incorporation of a vintage theme, per Planning
Department guidelines, into exterior modifications which will be reviewed by Planning

Commission. E1 2




Administrative Report December 7, 2010
Seaside Lagoon Restroom Improvements :
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BACKGROUND

The Seaside Lagoon is a year round events venue hosting activities such as the Lobster
Festival, SuperBowl 10k, and 4™ of July Fireworks Celebration.  Additionally, the
Lagoon serves as a summer water recreation facility from Memorial Day though Labor
Day each year.

The Lagoon’s restrooms, locker rooms, office/storage building, and shelter structure are
in a state of disrepair and do not meet current ADA or building requirements. The
condition of these facilities has limited the number of potential event bookings and the
overall quality of the Lagoon’s visitor serving experience.

On June 22, 2010, the City Council adopted the Capital Project Budget for FY 2010-11
including $896,000 of Tidelands Funding for Seaside Lagoon rehabilitation. Also on
-June 22, the Council approved Budget Response Report #57 recommending a phased
approach to the Lagoon rehabilitation and directed staff to proceed with revised
construction plans and specifications for a new restroom and storage building that
would better support annual special event uses, meet the needs of the current summer
swim feature, and be designed in a way that re-uses the upgraded electrical system and
allows for a variety of future improvements. Because power demands will not increase
with the proposed design, the building’s current electrical system will be utilized.

The proposed restroom rehabilitation will include the following improvements:

' Increase women's toilets from 7 to 10

Increase men's urinals from 2 to 7

Provides ADA compliant toilets and sinks in both restrooms

Provides ADA compliant urinals in men'’s restroom

Provides ADA compliant dressing areas

Provides infant changing stations

Provides first aid room with bed and direct access to street

Adds approximately 100 sq. ft. of more in door space without increasing the
building footprint (partially enclosing the ticket entry area) ‘

Provides staff restrooms with showers

Upgrades to current building code

Modifies exterior to match current vintage harbor theme

\

The estimated cost to develop plans and specifications and complete the restroom
building renovations per the conceptual drawing is $896,000. This does not include
rebuilding of the lanai shelter area or new uses such as an expanded sand area.
However, the restroom design maintains a footprint very close to the original design,
and would allow the maximum flexibility for future expansion of the Lanai shelter area.

Terrazas and Associates Architects completed the original redesign of the Seaside
Lagoon restroom in 2003. in addition, they completed the design of the new Harbc_:r
Patrol facilities, upgrades to Fire Station No. 2, the Pier entrance and the Galleria




Administrative Report December 7, 2010
Seaside Lagoon Restroom Improvements
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Transit Center. The company is well qualified to prepare the plans and specifications
for this project. o

Estimated Project Timeline:

. Description Deadline
Approval of Plans & Specs April 5, 2011
Bids June 22, 2011
Award Contract July 18, 2011
Construction Start September 12, 2011
Construction Complete May 18, 2012

Lagoon NPDES Update

Based on stricter limits for total suspended solids (TSS) and metals imposed by the new
five-year National Pollution Discharge Elimination System (NPDES), the City may not
be able to continue operation of the Lagoon water feature. However, the Lagoon
Facility would still be available for parties and events. The new water discharge limits
are under protest by the City, and the L.A. Regional Water Quality Control Board has
given the City two operating seasons to provide further analysis to show why operation
. of the Lagoon should not be held to the stricter water discharge standards including
metals beginning in 2012 and Total Suspended Solids beginning in 2013.

COORDINATION

Engineering and Building Services and Recreation & Community Services staff
coordinated with the Planning, Harbor, Business & Transit and Public Works
Departments and the architect in the preparation of this recommendation.

FISCAL IMPACT

Funding: Expenditure: '
FY 2010-11 CIP : Terrazas and Associates $ 73,000
Tidelands Funds $896,080 Construction estimate $716,000
$896,080 . Engineering Project Mgt. $ 35,500
Contingency $_71.580

$896,080

Submitted by: Approved for f

Steve Huang Office of thé City Manager
City Engineer :
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bl

Maggie Healy
Acting Recreation & Commumty Services Director

Attachments:

Seaside Lagoon Site Map

Restroom Design Concept

Design Services Agreement with Terrazas and Associates
Power Point Presentation

December 7, 2010




Administrative Report

Commission Action Date:  January 10, 2011

To: MEMBERS OF THE HARBOR COMMISSION

From: MIKE WITZANSKY, INTERIM HARBOR, BUSINESS & TRANSIT DIRECTOR

Subject: CITY COUNCIL ADOPTED A RESOLUTION AND AWARDED A PUBLIC WORKS
CONTRACT TO ARCHITECTURAL DESIGN & SIGNS, INC. FOR CONSTRUCTION
OF THE COMPREHENSIVE CITY IDENTITY PROGRAM - PARKS AND
WATERFRONT REGULATORY SIGNAGE PROJECT, JOB NO. 10160

RECOMMENDATION

Receive and file this report for informational purposes only.

EXECUTIVE SUMMARY

This report provides information on the progress of signage for the Waterfront.

BACKGROUND

On December 21, 2010, the City Council adopted by title only Resolution No. CC-1012-408 —

awarding a public works contract to architectural design & Signs, Inc., in the amount of $179,990 for

construction of the Comprehensive City Identity Program — Parks and Waterfront Regulatory Signage
Project, Job No. 10160.

COORDINATION
Department staff coordinated with the City Clerk’s office on the preparation of this report.
FISCAL IMPACT

The cost for preparing this report is included in the adopted Fiscal Year 2010-11 annual budget and is
part of the Department’s annual work plan.

Submitted by:

o

Harbor, Business & Transit Director

Aftachment: :
e December 21, 2010, Administrative Report: «sAWARD THE COMPREHENSIVE CITY IDENTITY

PROGRAM (CCIP) — PARKS AND WATERFRONT REGULATORY SIGNAGE PROJECT, JOB NO.
10160” .




)~ Administrative Report

Council Action Date: December 21, 2010

To: MAYOR AND CITY COUNCIL
From: STEVE HUANG, CITY ENGINEER/ CHIEF BUILDING OFFICIAL

Subject: AWARD THE COMPREHENSIVE CITY IDENTITY PROGRAM (CCIP) -
PARKS AND WATERFRONT REGULATORY SIGNAGE PROJECT, JOB NO.
10160

RECOMMENDATION

Adopt a resolution awarding a public works contract to Architectural Design & Signs, Inc. in the
amount of $179,990, for the construction of the CCIP — Parks and Waterfront Regulatory Signage
Project, Job No. 10160, and authorize the completion of the contract process.

EXECUTIVE SUMMARY

On December 9, 2010, the City received and public;ly opened one (1) bid for the CCIP — Parks
and Waterfront Regulatory Signage Project, Job Nc?. 10160. After carefully reviewing the bids,
the bid from Architectural Design & Signs, Inc., in the amount of $179,990, was found to be the
lowest responsible bidder and should be awarded the contract. '

BACKGROUND ;
On May 4, 2010, the City Council approved the designs for the parks and waterfront regulatory
signage. On May 18, 2010, the City Council adopted Ordinance Nos. 3051-10, 3052-10 and 3053-
10, consolidating and updating park rules; eliminating duplication in the Code; and establishing the
infraction and/or misdemeanor status of activities prohibited under the parks rule ordinance.

The City's project team, comprised of staff from the Engineering & Building Services, Harbor,
Business & Transit, Police, Public Works, and Recreation & Community Services Departments and
the City Attomey’s Office worked closely with design consultant Hunt Design to develop sign
placement and language consistent with the Code adopted by the City Council. The project's
scope of work included providing design and installation of signage for Veterans, Dominguez,

Anderson, Perry and Alta Vista Parks; Beverly, Ensenada, Ford, General Eaton, Gregg, .

Huntington, La Paz, Massena, Mathews, Sneary, Townsend and McNeill-Jaycee Parkettes; the
Esplanade, Pier, and International Boardwalk areas.

On September 7, 2010, the City Council approved the plans and specifications of the QCIP— Parks
and Waterfront Regulatory Signage Project, Job No. 10160, and authorized the City Clerk to

advertise for competitive bids.
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Job No. 10160 '
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On December 9, 2010, the City received and publicly opened one (1) bid for the CCIP — Parks
and Waterfront Regulatory Signage Project, Job No. 10160. After carefully reviewing the bids,
the bid from Architectural Design & Signs, Inc., in the amount of $179,990 was found to be the
lowest responsible bidder and should be awarded the contract.

COORDINATION

The project has been coordinated among the Recreation & Community Services, Public Works,
Harbor, Business, & Transit, Police, and Engineering & Building Services Departments, and the
City Attorney’s Office. The City Attorney’s Office approved the resolution as to form.

FISCAL IMPACT

Funding: | Expenditures:

CIP General Fund (FY10-11) $107,856  Architectural Design & Signs  $1 79,990
CIP Tidelands (FY10-11) $102,4256 Contingency $30.281

TOTAL : $210,281 TOTAL $210,281

Submitted by:

A

Stéve Huang . Office of the7|t§/ Man'a’g,e? o

City Engineer/Chief Buildjng Official
cdang
Attachments:

= Resolution
= Bid Results




RESOLUTION NO. CC-1012-408

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
REDONDO BEACH, CALIFORNIA, AWARDING A PUBLIC
WORKS CONTRACT TO ARCHITECTURAL DESIGN & SIGNS,
INC. IN THE AMOUNT OF $179,990 FOR CONSTRUCTION OF
THE COMPREHENSIVE CITY IDENTITY PROGRAM — PARKS
AND WATERFRONT REGULATORY SIGNAGE PROJECT, JOB
NO. 10160 '

WHEREAS, the City Council of the City of Redondc Beach identified parks and
waterfront regulatory signage as a high priority within the Comprehensive City Identity Program;
and

WHEREAS, the City Council of the City of Redondo Beach approved the Plans and
Specifications for the Comprehensive City Identity Program — Parks and Waterfront Regulatory
Signage Project, Job No. 10160, and authorized the City Clerk to advertise for competitive bids
on September 7, 2010; and

WHEREAS, bids for said project were received and publicly opened in the City Clerk’s
Office on December 9, 2010; and

WHEREAS, sufficient funds have been appropriated for said project from the Capital
Project and Harbor Tidelands Funds, Fiscal Year 201 0-2011.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF REDONDO BEACH,
CALIFORNIA, DOES HEREBY RESOLVE, DETERMINE, AND ORDER AS FOLLOWS:

SECTION 1: Architectural Design & Signs, Inc. is the successful bidder for Job No.
10160, as more particularly described in the plans and specifications thereof and incorporated
herein by reference, and is awarded the contract for the project. Prior to signature of the Mayor
to the contract, all applicable insurance documents and bonds shall be provided to and

approved by the City.

SECTION 2: The City Clerk shall certify to the passage and adoption of this resolution
and shall enter the same in the Book of Original Resolutions. :

RESOLUTION NO. CC-1012-408
AWARDING THE CCIP- PARKS AND
WATERFRONT REGULATORY SIGNAGE PROJECT

PAGE NO. 1




PASSED, APPROVED AND ADOPTED this 21% day of December, 2010.

Mike Gin, Mayor

ATTEST:

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) SS
CITY OF REDONDO BEACH )

|, Eleanor Ménzano, City Clerk of the City of Redondo Beach, California, do hereby certify that
the foregoing Resolution No. CC-1012-408 was duly passed, approved and adopted by the City
Council of the City of Redondo Beach, California, at a regular meeting of said City Council held
on the 21% day of December, 2010, by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

Eleanor Manzano, City Clerk

APPROVED AS TO FORM:

Michael W. Webb, City Attorney

RESOLUTION NO. CC-1012-408
AWARDING THE CCIP- PARKS AND
WATERFRONT REGULATORY SIGNAGE PROJECT

PAGE NO. 2




Name of Project: Comprehensive City |dentity Program - Parks and Waterfront Regulatory Signage
Job No. 10160

12/9/2010

To

: Steve Huang, Engineering

From: City Clerk's Office

City of Redondo Beach
Inter Office Memo

TIME : 10:00 A.M.

Bid Bond
{10%)

Addendum 1

Base Bid ($)
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179,990.00
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‘For Results or Questions Contact: Cuong Dang, Project Manager, at (310) 318-0661 Ext. 2403.

Number of Bid: One (1)




Administrative Report

Commission Action Date:  January 10, 2011

To: MEMBERS OF THE HARBOR COMMISSION
From: MIKE WITZANSKY, INTERIM HARBOR, BUSINESS & TRANSIT DIRECTOR
Subject: CITY COUNCIL RECEIVED AND FILED THE DECEMBER 2010 MONTHLY

UPDATES TO THE STRATEGIC PLAN, WATER QUALITY IMPLEMENTATION
MATRIX, GREEN TASK FORCE MATRIX AND MAJOR CITY FACILITIES
PRIORITY LIST

RECOMMENDATION
Receive and file this report for informational purposes only.
EXECUTIVE SUMMARY

This Administrative Report provides information on the December 2010, monthly status updates
to the City Council.

BACKGROUND

On December 21, 2010, the City Council received and filed the monthly updates to: 1) the
Strategic objectives established at the Strategic Planning Session held on September 28, 2010; 2)
the Water Quality Implementation Matrix; 3) the Green Task Force Priority Matrix; and 4) the

Major City Facilities Priority List. The November 16, 2010, Administrative Report (see attached)
includes the matrix update for each category.

COORDINATION
Department staff coordinated with the City Clerk’s office on the preparation of this report.

FISCAL IMPACT

The cost for preparing this report is included within the Harbor, Business & Transit Department’s
adopted FY2010-11 annual budget and is part of the Department’s annual work program.

Submitted by:

2% ———

AHarbor, Business & Transit Director

Attachment: December 21, 2010, Administrative Report: “STRATEGIC PLAN UPDATE ON SIiX-
MONTH OBJECTIVES, WATER QUALITY IMPLEMENTATOIN MATRIX, GREEN
TASK FORCE PRIORITY MATRIX, AND MAJOR CITY FACILITIES PRIORITY LIST”




Administrative Report

Council Action Date: ~December 21, 2010
- |

To: MAYOR AND CITY COUNCIL |
From: BILL WORKMAN, CITY MANAGER

Subject:  STRATEGIC PLAN UPDATE ON SIX-MONTH OBJECTIVES, WATER

QUALITY IMPLEMENTATION MATRIX, GREEN TASK FORCE
PRIORITY MATRIX, AND MAJOR CITY FACILITIES PRIORITY LIST

RECOMMENDATION

Receive and file the monthly updates to: 1) the six-month strategic objectives
established at the Strategic Planning Retreat held on September 28, 2010; 2) the Water
Quality Implementation Matrix; 3) the Green Task Force Priority Matrix; and 4) the Major
City Facilities Priority List. '

EXECUTIVE SUMMARY

On September 28, 2010, the City Council held a Strategic Planning Workshop to
establish six-month objectives. Monthly updates are provided to the Mayor and Council
to enable them to monitor the City's progress. Updates to the Water Quality
Implementation Matrix, the Green Task Force Priority Matrix and the Major City
Facilities Priority List are also provided. This current update is the second update of the
September 28" Strategic Planning session’s six-month objectives. The next Strategic
Planning Retreat will be held on March 22, 2011.

BACKGROUND

The City Council's Strategic Plan directs the development of the City budget, program .

objectives, and performance measures. The goals provide the basis for improving
services and preserving a high quality of life in the City.

The City began strategic planning in 1998 with the creation of the first three-year
strategic plan covering the period of 1998-2001. In October 2001, a second three-year
plan was developed for 2001-2004. At the: February 25, 2003 retreat, these Core
Values were added: Openness and Honesty, Integrity and Ethics, Accountability,
Outstanding Customer Service, Teamwork, Excellence, and Fiscal I_Responsibility. A
third three-year plan was developed in March 2004, covering the period of 2004-2007,
and including a vision statement. In September 2007, the fourth three-year plan was

E14




Administrative Report December 21, 2010
Strategic Plan, Water Quality Matrix,

Green Task Force Matrix, Facilities Priority Update

Page 2

developed with new goals and objectives. Fina||fy, on March 3, 2010, the fifth three-year
strategic plan was developed. The following ar:e the five strategic plan goals for 2010-
2013. They are not in priority order:

Improve financial viability and expand economic opportunities;
improve public facilities and the infrastructure; :
Increase organizational effectiveness and efficiency,

Maintain a high level of public safety; and

Vitalize the Harbor & Pier areas.

The City Manager provides monthly updates to the adopted six-month objectives to
enable the Mayor and City Council to monitor the City’s progress on the Strategic Plan.

Water Quality lmglementation Matrix

On July 19, 2005, the City Council adopted a resolution to form a 15-member Water
Quality Task Force. During their 12-month assignment, the Task Force developed a
Recommendations Report. The Report was presented to a joint meeting of the City
Council and Harbor Commission. The City Council directed staff to report back with a
prioritized action plan for implementation. The Recommendations Implementation
Matrix was received by the Council on November 21, 2006, with direction for staff to
provide a status report to accompany the Strategic Plan reports. The monthly status
update is aftached. ;

Green Task Force Priority Matrix

On January 16, 2007, the City Council adopted a resolution to form a 15-member Green
Task Force to study and address a variety of 'environmental issues faced by the City.
During their 12-month assignment (later extended to 15 months), the Task Force
developed a Sustainable City Plan that included 26 recommendations. The Report was
presented to the City Council on May 13, 2008. The City Council directed staff to
assemble the recommendations into a matrix. On August 19, 2008, the City Council
received and filed the Green Task Force Priority Matrix and reviewed it on October 21,
2008. The monthly status update is attached.

Maijor City Facilities Priority List
On February 13, 2007, the City Council adopted the Major City Fagcilities Priority List.
The Council requested that the list come back periodically for review. The attached

version reflects the addition of the Dominguez Park Community Center as directed by
the City Council during adoption of the Fiscal Year 2007-2008 Budget on June 19,

2007.




. Administrative Report December 21, 2010

Strategic Plan, Water Quality Matrix,
Green Task Force Matrix, Facilities Priority Update
Page 3

COORDINATION '

All departments participated in the development of the Strategic Plan and in providing
the attached update. Relevant departments have reviewed the Water Quality
Implementation Matrix, Green Task Force Matrix, and Major City Facilities Priority List.

FISCAL IMPACT

The total cost for this activity is included in the City Manager’s Office’s portion of the FY
2010-2011 Adopted Apnual Budget and is part of the department’s annual work plan.

Office of the City/Manager

Attachments:
o Strategic Plan Update - Six-Month Objectives dated December 21, 2010

e Water Quality Implementation Matrix dated December 21, 2010
e Green Task Force Implementation Matrix dated December 21, 2010
« Maijor City Facilities Priority List dated June 2007
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§ Administrative Report

Commission Action Date:  January 10, 2011

To: MEMBERS OF THE HARBOR COMMISSION

From: MIKE WITZANSKY, INTERIM HARBOR, BUSINESS & TRANSIT DIRECTOR

Subject: CITY COUNCIL ADOPTED A RESOLUTION AND APPROVED A CONTRACT WITH
HIRSCH & ASSOCIATES, INC. FOR CONSULTANT SERVICES FOR LANDSCAPE
ARCHITECTURE AND DESIGN SERVICES FOR THE MOLE B MASTER PLAN
PROJECT, JOB NO. 70520

RECOMMENDATION

Receive and file this report for informational purposes only.

EXECUTIVE SUMMARY

This report provides progress information on steps toward the development of the King Harbor Mole
B Master Plan.

BACKGROUND

On December 21, 2010, the City Council adopted by a 4/5th’s vote and title only Resolution No. CC-
1012-409, appropriating $20,000 of Harbor Tidelands Funds to the Mole B Development Master Plan
Project, Job No. 70520 and authorizing a budget modification for Fiscal Year 2010-2011; and
approved Contract No. C-1012-107 with Hirsch & Associates for consultant services for landscape
architecture and design services for the Mole B Development Master Plan Project, Job No. 70520, in
an amount of $25,620 plus up to $3,000 in reimbursable expenses, and authorized the Mayor to
execute on behalf of the City (see attached agenda item E16). The December 21, 2010, City Council
Administrative Report provides a comprehensive overview of progress to date. The complete
information package for the agenda item which totals 44 pages, can be accessed on the City website
at the below link.

http://laserweb.redondo.org/MWebLink/PDF/wpth34zgmO01 iaxmiayx25nmo/20/AG%20PKT%202010-
12-21%20CC%20Rpt%20 %20E16.pdf

COORDINATION

Department staff coordinated with the City Clerk’s office on the preparation of this report.




Administrative Report January 10, 2011
City Council Adopted a Resolution and Approved
a Contract with Hirsch & Associates, Inc.

Page 2
FISCAL IMPACT

The cost for preparing this report is included in the adopted Fiscal Year 2010-11 annual budget and is
part of the Department’s annual work plan.

Submitted by:

2 =

Harbor, Business & fransit Director

Attachment:
e December 21, 2010, Administrative Report: “MOLE B DEVELOPMENT MASTER PLAN — AWARD
CONSULTING AGREEMENT FOR DESIGN SERVICES”




Administrative Report

Council Action Date: December 21, 2010

To: MAYOR AND CITY COUNCIL
From: STEVE HUANG, CITY ENGINEER/CHIEF BUILDING OFFICIAL
Subject: MOLE B DEVELOPMENT MASTER PLAN — AWARD CONSULTING
AGREEMENT FOR DESIGN SERVICES
RECOMMENDATION
| 1) Adopt by 4/5ths vote and by title only a resolution of the of the City Council of the City of

Redondo Beach, California, appropriating $20 000 in available Harbor Tidelands Funds
to the Mole B Development Master Plan pmject Job No. 70520, and

2) Approve consultant services agreement wuth Hirsch & Associates, Inc. for landscape .

architecture and design services for the Mole B Development Master Plan project, Job
No. 70520, in the amount of $25,620 plus up to $3,000 in reimbursable expenses, and
authorize the Mayor to execute the appropriate documents.

EXECUTIVE SUMMARY

On November 16, 2010, the City Council approved the Mole B Development Master Plan
Request for Proposals (RFP). The Harbor, Business and Transit and Engineering & Building
Services Departments recommend that the City enter into a contract with Hirsch & Associates,
Inc.'as a consultant for the CIP project. The total cost of services is not to exceed $28,620 and
includes data collection, community meetings, conceptual design of landscape, parking, signage
and facility components, cost estimate for |mplementat|on and a final Park Master Plan.

The FY 2010-2011 Capital Budget includes $10, 000 in Harbor Tidelands funds for the project.
In order to award the consultant contract, an additiohal $20,000 in HarborTidelands funds must
be appropriated through the adoption of a budget modification resolution.

BACKGROUND

Mole B is the land mass area located at the west end of Marina Way created to protect the
water area adjacent to King Harbor Marina. It is also home to the Redondo Beach Harbor
Patrol Headquarters, a County Life Guard station, the 1.64 acre park commonly known as
Moonstone Park: and, the Lanikila and Nahoa outrigger canoe clubs. Moonstone Park - the
area designated for development of a master plan - is primarily used for passive recreation and
includes minimal amenities.

On July 6, 2010, the City Council approved a tlmetable for the development of a master plan for
King Harbor Mole B (Mole B). Milestones completed from July through September 2010,
include the Mole B Stakeholders Workshop with City Manager; and, Harbor and Recreation &
Parks Commissions’ discussion and feedback on-master planning process options and potential

E16
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Agreement with Hirsch & Associates, Inc.
Page 2

guiding design principles. The City Council received and filed the Harbor and Recreation &
Parks Commissions’ feedback and stakeholder comments regarding master planning options
and potential guiding design principles on September 21, 2010. .

Feedback from the Harbor and Recreation & Parks Commissions and comments from Mole B
Stakeholders were used in the development of the Guiding Principles, which were approved by
the City Council on October 19, 2010. The Guiding Principles are consistent with the Harbor
Guiding Principles adopted by the City Council in March 2006.

On November 16, 2010, the City Council approved the Mole B Development Master Plan
Request for Proposals (RFP). The Mole B Guiding Design Principles, comments from Mole B
stakeholders, and feedback from the Harbor and Recreation & Parks Commissions were
incorporated into the RFP package. '

Consultant Search and Sélection

On November 18, the Engineering and Building Services Department, in coordination with the
Harbor, Business and Transit Department, sent out the RFP to nine firms. In response to
requests, nine additional RFPs were distributed. The RFP included background on the project
and a detailed scope of work to complete a Final Master Plan.

Three firms chose to submit proposals for consideration. The proposals were evaluated by a
Selection Committee comprised of representatives from Harbor, Business & Transit, Recreation,
Planning, Engineering, and Public Works. The Selection Committee determined the highest-
ranking firns on the basis of the content and quality of the proposal submitted. The review
criteria included, but were not limited to: overall qualification of the firm, prior related experience
and success in park projects, technical ability, qualifications of design team, public participation
experience, schedule, and quality of proposal materials and graphics. Two firms were invited to
make oral presentations to the Selection Committee.

Oral presentations were heard in the Planning Conference Room. Each team was allowed 15
minutes for a presentation, followed by an additional 15 minutes of questions from the
Committee.

Prior to further refining the list, the Selection Committee checked references, and discussed
results of the presentations. After review of proposals and interviews, staff recommends Hirsch
& Associates, Inc. (HAl) and their team for landscape architecture and urban design services.
Engineering expertise will be provided by subconsuitant Reedcorp Engineering.

The high quality and depth of talented professionals amongst the candidates made the selection
process extremely difficult. Nonetheless, HAI prepared an excellent proposal and presentation
in response to the RFP. The Selection Committee was impressed with HAl's variety of public
projects and experience in leading community discussion as plans are developed. Additionally,
HAl has had experience working with the Coastal Commission. Success on past projects
includes: Rotary Centennial Park, Long Beach; Roxbury Memorial Park, Beverly Hills; and
Master Plan of Five Parks, Pico Rivera. They understand the need to tailor plans to the City’s
needs, budget and unique community identity. HAI conveyed creativity and thoughtful
preparation in the presentation.
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Scope of Work/Terms of Contract

The RFP included a detailed description of the Scope of Work. As stated in the RFP and scope
of services in the proposed contract (attached), staff envisions that HAI will be invoived not only
in design and preparation of the Park Master Plan, but will also be a lead in the public
participation component.

HAI agrees to the timeframe for completion of tasks that is included in the RFP and includes
City Council review and action on a final Mole B Development Master Plan on May 3, 2010.

COORDINATION

The Harbor, Business & Transit and Engineering and Building Services Departments
corroborated in the development of the RFP. The proposals were reviewed by representatives
from Harbor, Business & Transit, Recreation, Planning, Engineering, and Public Works. The
contract and resolution were completed and approved as to form by the City Attorney’s Office.

FISCAL IMPACT

The City' Council included an appropriation of $10,000 for this project in the FY 2010-11 CIP |

budget. The attached resolution appropriates an additional $20,000 from the Tidelands fund.

Revenue Expenditures
Harbor Tidelands Fund V $30,000 Hirsch & Associates, Inc. $25,620
HAI (Reimbursables) ' 3,000
Total $30,000 - Contingency 1,380
Total $30,000
Submitted by: Approved for forwardingd

1SA
Stevé Huang ~ Office of the Cify Manager
City Engineer/Chief/Building Official
blindahl
Attachments:

o Budget Modification Resolution
e Contract with Hirsch & Associates, Inc.
o Proposal from Hirsch & Associates, Inc.




Administrative Report

Commission Action Date:  January 10,.2011
To: MEMBERS OF THE HARBOR COMMISSION
From: MIKE WITZANSKY, INTERIM HARBOR, BUSINESS & TRANSIT DIRECTOR
Subject: DISCUSSION AND CONSIDERATION OF A BUDGET SUBCOMMITTEE
RECOMMENDATION

1) Receive and file this report;

2) Discuss and consider the formation of a Budget Subcommittee;
3) Define the title of the subcommittee more specifically;

4) Establish subcommittee term for up to one year; and,

5) Select subcommittee members and a lead person.

EXECUTIVE SUMMARY

This agenda item allows for discussion to consider the formation of a Budget Subcommittee.
BACKGROUND

At the November 8, 2010, meeting, the Harbor Commission requested an agenda item to allow
for discussion on the formation of a Budget Subcommittee. As voted upon by the Commission
at the December 13, 2010, meeting, the item has been carried forward to the January 2011
agenda.

To establish the Subcommittee, the Commission must first define a clear and specific title for
the Subcommittee. The Commission may then name no more than three Commissioners to the
Subcommittee, name the lead person and identify the term of the Subcommittee not to exceed
more than one year from the date created. Should the Commission approve the formation of
this subcommittee, staff recommends that the subcommittee’s purpose be to focus on delivering
recommendations to the City Manager as part of the Harbor Commission’s input on the Fiscal
Year 2011-2012 Budget & CIP, which according to the City Council’s approved 2011 Budget
Calendar is expected to occur at your February meeting (see attached).

COORDINATION
Department staff consulted with the City Attorney’s Office on this matter.
FISCAL IMPACT

The cost for preparing this report is included in the adopted Fiscal Year 2010-11 annual budget
and is part of the Department’s annual work plan.

Submitted by:/,_______-—-———'

T

Harbor, Business & Ffansit Director




City of Redondo Beach
2011 BUDGET CALENDAR :

January 4, 2011

2011 Budgéf Calendar Approval

January 18, 2011

Strategic Plan Monthly Update

Jan & Feb 2011

City Mamger Request for Commission Fiscal Year 2011-2012 Budget & CIP Feedback

February 15, 2011

Strategic Plan Monthly Update

February 15, 2011

City Treasurer's Update on Investments and Economic Trends

March 2011

Commission Input for Strategic Plan

March 15, 2011

Fiscal Year 2010-2011 Midyear Budget Report ’

March 15, 2011

Fiscal Year 2011-2012 CIP Budget Priorities Review

March 17, 2011 FY 2010-2011 Midyear Budget Review/FY 2011-2012 Budget Planning w/ Budget & Finance Commission
March 22, 2011 Strategic Plan Workshop
April 12, 2011 Community Forum on Fiscal Year 2011-2012 Budget
April 5, 2011 Strategic Plan Adoption , .
April 28, 2011 Presentation of Fiscal Year 2011-2012 CIP to Joint Budget & Finance and Public Works Commissions
May 3, 2011 Strategic Plan Monthly Update
May 3, 2011 Fiscal Year 2011-2012 Budget Preview
May 16, 2011 Fiscal Year 2011-2012 Proposed Budget, CIP Budget, and 5-Year Financial Plan Delivered
May 17, 2011 Fiscal Year 2011-2012 Proposed Budget, CIP Budget, and 5-Year Financial Plan Received and Filed
May 17, 2011 Fiscal Year 2011-2012 Proposed Budget Public Hearing Date Set '
May 17, 2011 City Treasurer's Update on Investments and Economic Trends
May 19, 2011 City Manager Fiscal Year 2011-2012 Proposed Budget Review with Budget & Finance Commission
May 31, 2011 Fiscal Year 2011-2012 Proposed Budget Workshop / Budget Challenges Discussion
June 7, 2011 Strategic Plan Monthly Update
June 7, 2011 Fiscal Year 2011-2012 Proposed Budget & CIP Public Hearing
June 14, 201t Fiscal Year 2011-2012 Proposed Budget Straw Voting and CIP Workshop

Jure 16, 2011

Fiscal Year 2011-2012 CIP Review for Consistency with General Plan by Planning Commission

June 21, 2011

Fiscal Year 2011-2012 Budget & CIP Adoption

July 1, 2011 New Fiscal Year Begins
July 5, 2011 Strategic Plan Monthly Update
August 2011 Commission Input for Strategic Plan

August 3, 2011

Strategic Plan Monthly Update

August 16, 2011

City Treasurer’s Update on Investments and Economic Trends

August 31, 2011

Fiscal Year 2011-2012 Citizens' Budget Published

September 2011

Strategic Plan Workshop

September 20, 2011

S'rm'regié Plan Adoption




October 18, 2011

Strategic Plan Monthly Update

October 18, 2011

City Treasurer's Update on Investments and Economic Trends

November 15, 2011

Adopted Fiscal Year 2011-2012 Budget Document Printed

November 15, 2011

Strategic Plan Monthly Update

November 15, 2011

Budget Carryovers from Fiscal Year 2010-2011 to Fiscal Year 2011-2012

November 15, 2011

Fiscal Year 2010-2011 General Fund Balance Reserves and Designations

November 15, 2011

Capital Improvement Program Activity Update

December 20, 2011

Strategic Plan Monthly Update

December 20, 2011

Fiscal Year 2010-2011 Audited Comprehensive Annual Financial Report (CAFR) Received and Filed




Administrative Report

Commission Action Date:  January 10, 2011
To: MEMBERS OF THE HARBOR COMMISSION
From: MIKE WITZANSKY, INTERIM HARBOR, BUSINESS & TRANSIT DIRECTOR

Subject: GENERAL DISCUSSION FOR CONSIDERATION OF FORMING OTHER
APPROPRIATE SUBCOMMITTEES

RECOMMENDATION

1) Discuss and consider the formation of other subcommittees;

2) Identify subcommittee titles for consideration; and,

3) Propose subcommittee titles as agenda discussion items for consideration at the
next Commission meeting -

EXECUTIVE SUMMARY
This agenda item allows for discussion of the formation of other subcommittees.

BACKGROUND

At the November 8, 2010, meeting, the Harbor Commission requested an agenda item to allow
for discussion on the formation of other appropriate subcommittees. The item was not formally
discussed, but the Commission voted to carry it forward to the January agenda. The
Commission may propose subcommittee titles and agree to place them on a subsequent
agenda as discussion items for consideration of formation.

COORDINATION

Department staff consulted with the City Attorney’s Office on this matter.

FISCAL IMPACT

The cost for preparing this report is included in the adopted Fiscal Year 2010-11 annual budget
and is part of the Department’s annual work plan.

Submitted by: .,

{/ﬁy/

Harbor, Business & Transit Director




) Administrative Report

Commission Action Date:  January 10, 2011

To: MEMBERS OF THE HARBOR COMMISSION
From: MIKE WITZANSKY, INTERIM HARBOR, BUSINESS & TRANSIT DIRECTOR

Subject: HARBOR PATROL MONTLY STATISTICS

RECOMMENDATION

Receive and file this report for informational purposes only.

EXECUTIVE SUMMARY

This report provides statistics for the 2010 calendar year.

/

BACKGROUND

Attached are the Harbor Patrol statistics for the period of January 2010 through December
2010.

COORDINATION

Department Staff coordinated with Harbor Patrol staff for the preparing this report.

FISCAL IMPACT

The cost for preparing this report is included within the Harbor, Business & Transit Department’s
adopted FY2010-11 annual budget and is part of the Department’s annual work program.

Submitted by: __——mm™™™———

-~ /'O

Harbor, Business& Transit Director

Attachment: Harbor Patrol Statistics for 2010
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Administrative Report

Com‘mission Action Date:  January 10, 2011
To: MEMBERS OF THE HARBOR COMMISSION
From: MIKE WITZANSKY, INTERIM HARBOR, BUSINESS & TRANSIT DIRECTOR

Subject: UPDATE ON THE STATUS OF THE MARINE LIFE PROTECTION ACT

RECOMMENDATION

Receive and file this report and discuss recent updates.
EXECUTIVE SUMMARY

This report provides information on recent action by the California Department of Fish and Game
related to the Marine Life Protection Act South Coast Study Region Marine Protected Areas
Project.

BACKGROUND

On December 15, 2010, the Department of Fish and Game adopted regulations to create a new
set of marine protected areas (MPAs) in Southern California as part of the Marine Life Protection
Act (MLPA). 36 new MPAs were created encompassing approximately 187 square miles (8
percent) of state waters in the study region.

The California Department of Fish and Game, the lead agency charged with managing the state’s
marine resources, will be responsible for implementing the MLPA program which will include
enforcement, education, monitoring and research activities. The south coast MPA regulations are
anticipated to go into effect in mid 2011 after appropriate filings with the Office of Administrative
Law and the Secretary of State.

Additional information can be found at http://www.dfg.ca.gov/mipa/southcoast.asp.

COORDINATION

Department staff prepared this report to provide current information to the Harbor Commission on
action related to the MLPA South Coast Study Region Marine Protected Areas implementation

process.

FISCAL IMPACT

The cost for preparing this report is included within the Harbor, Business & Transit Department's
adopted FY2010-11 annual budget and is part of the Department’s annual work program.

Submitted by: ’ i
/ i

Mike Witzansky ‘
Harbor, Business & Transit Direcfor -




Administrative Report

Commission Action Date:  January 10, 2011

To: MEMBERS OF THE HARBOR COMMISSION
From: MIKE WITZANSKY, INTERIM HARBOR, BUSINESS & TRANSIT DIRECTOR

Subject: DIRECTOR’S REPORT

RECOMMENDATION
Receive and file this report.

EXECUTIVE SUMMARY

This report provides information on current and upcoming events and activities.
BACKGROUND

e The 33rd Annual Super Bowl Sunday 10K/5K will occur on Sunday, February 6, 2011.
Race information can be obtained at http://www.redondo10k.com/.

e The City Manager is expected to visit the Harbor Commission in February to obtain
Commissioners’ thoughts on the 2011-2012 Annual Budget and CIP. Commissioners
are encouraged to consider their individual recommendations ahead of the meeting.

COORDINATION

Department staff collaborated on the development of this report.

FISCAL IMPACT

The cost for preparing this report is included within the Harbor, Business & Transit Department’s
adopted FY2010-11 annual budget and is part of the Department’s annual work program.

Submitted by:

Mike Witzansky
Harbor, Business & Transit Director




