
From Council man Chris Cagle December 18 2007

City Council meeting Agenda Item L2

Document Received And Filed

At The City Council Meeting

Please provide costs estimates on the following provide a separate cost

estimate for each category of items example costs for item a costs for

item b costs for items c etc

Please make these cost estimates the priority and make them available

for City Council discussion in the upcoming 2008 CIP

PIER IMPROVEMENTS
1 Costs to bring down landscaping to the pier Le big potted plants

similar to what is found at outdoor mails
a Identify style and number of pots needed

b Types of plants for the pots
c Costs

2 Costs to create speciallighting effects with different colors

throughout the pier area shining up at the buiidings and trees light
up the buildings and string some lights across the buildings where

possiblŁ
3 Costs to install stylish park benches and seating areas with lamp

posts at various spots the pier
4 Costs create a simple relatively low cost fountain in the plaza area of

the pier with seating and lighting around it

5 Costs improve the pavement areas on the pier with something
decorative and modern

REDONDO BEACH BOARDWALK

1 Costs to install small decorative lighting above the Boardwalk the full

length of the east side of the boardwalk
2 Costs for installation of a new d corative surface on the boardwalk

ie a cobblestone look boardwalk look stamped colored concrete or

3 Costs to increase the curb height under the railing to prevent flooding
at high tide

a Do not include costs to replace the whole bulk head just the

curb

4 Costs for new decorative railing
5 Costs to expand the Boardwalk in certain spots to accommodate

outdoor seating areas
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From Davidletchworth@aolcom

To MikeGin4Redondo@aol com steven diels@ redondo org

FIGDM6601 @aolcom chris cagle@redondo org billworkman@redondo org

PatAust@redondo org Matt Kilroy@Redondo org
Date 12 19 2007 11 30 30 AM

Subject A great Start

Mayor
Councilmen

City Manager Staff

Gentlemen and Ladies

I want to congratulate all of you on the direction that you have taken on

the King Harbor Enterprise revitalization Great lets fix what is broken

first

The leadership that all of you are exhibiting shows the intelligence and

maturity that separates those that talk agood talk but don t have what it takes

to walk the walk

lf you continue to be persistent and like the one gentleman stated last

night Hit those singles and doubles consistently we can make it happen

I would like to thank the City Staff because without their hard work and

dedication we would still be doing just the TALK now let s do the WALK

Yours Truly

David Letchworth

PS I have been in business in or near King Harbor since 1973 and would be

glad to share my views and ideas to those who would care to listen

See AOL s top rated recipes
http food aol com top rated recipes NCI Daoltop00030000000004

cc Mary Anne Campeau@redondo org gary laolagi@redondo org

maggie healy@ redondo org Gwenn Parker@ Redondo org Davidletchworth@aolcom



Administrative Report
Council Action Date December 18 2007

To MAYOR AND CITY COUNCIL

From GWENDOLYN PARKER HARBOR BUSINESS TRANSIT DIRECTOR

Subject RRM DESIGN GROUP REVITALlZATION CONCEPTS PRESENTATION
FOR THE PIER AND BOARDWALK

RECOMMENDATION

1 Receive and file RRM Design Group s report on revitalization concepts for the
Pier and Boardwalk

2 Approve selection of the Vintage Design and Materials Concepf for
revitalization of the Pier and Boardwalk in concurrence with the preferenee of the
Harbor Commission

3 Approve Option A Moderate Improvements

EXECUTIVE SUMMARY

In June 2007 the City Council approved an agreement with the RRM Design Group
RRM to conduct studies and propose design concepts for revitalizing the public areas

and City leasehold properties in the Pier and Harbor area RRM has proposed that the
City consider th ree options 1 Cosmetic improvements 2 Contemporary style
rehabilitation and 3 Vintage style rehabilitation The Harbor Commission reviewed the
concept plans at their meeting held November 5 2007 and expressed their preferenee
for the Vintage style The RRM Vintage style features architectu ral treatments

reminiscent of and unique to the Redondo Beach experience The Vintage Colors and
Materials Palette Vintage Design and Materials Façade Treatments and Option A
Moderate Improvements are recommended for approval by the staff Option A
Moderate Improvements was selected due to alesser capital outlay compared to Option
B Transformative Improvements The City would still have the ability to make

improvements later when the revitalization increases Pier and Harbor area activity and
revenues grow

BACKGROUND

One of the City Councils six major Strategie Plan goals is to Enhance and Revitalize
the Harbor and Pier Area The development of a design plan for the Pier and
Boardwalk area was identified as one of the key objectives to be accomplished in
support of that goal RRM was selected to develop a design plan and assist the City in

L2
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developing alternative revitalization plans related to the public areas and City
leaseholds The following work was done by RRM in developing their alternative plans

Completed an Opportunities and Constraints Survey
Completed an Outreach Program with Leaseholders and Key Stakeholders

Completed Concept Plan Review with the Harbor Commission

Completed Alternative Color and Materials Palettes

Completed Alternative Façade Treatments

Completed Improvement Options
Completed Report on Alternative Concepts

Presented for the City Council s consideration are RRM s design reports colors and
materiais alternative concept plans façade treatments and improvement options

COLORS AND MATERlALS

Palette 1 Existino Colors and Materials
The Existing Colors and Materials palette includes aluminum railings with dolphin
medallions ornamental concrete Pier surface concrete and brick on the International
Boardwalk surface upgrades to the existing street and Pier lights concrete Iitter

receptacles concrete benehes pottery planters wood horizontal siding on building and
shingles roofs and enhancement to existing shade structures

Advantage Works with the existing design and is made of durable materiais

Disadvantage Represents minor cosmetic change from existing colors and
materiais

Palette 2 Vintaoe Colors and Materials

The Vintage Colors and Materials palette includes aluminum railings with dolphin
medallions ironwood Pier surface ornamental concrete on the International Boardwalk
surface vintage street and Pier lights metal Iitter receptacles aluminum benehes

vintage planters horizontal wood siding on buildings copper metal roofs and historie
shade structures

Advantage Works with the existing design provides a nostalgie look and is
made of durable materiais

Disadvantage Represents nostalgie colors and materiais rather than

contemporary colors and materials that may be considered less
dated
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Palette 3 Contemoorarv Colors and Materials

The Contemporary Colors and Materials palette would include stainless steel railings
with stainless steel cables ornamental concrete Pier surface colorful tile on the
International Boardwalk surface stain ess steel street and Pier Iighting stainless steel
Iitter receptacles aluminum benehes concrete planter metal and glass siding on

buildings metal roofs and tensile fabric shade structures

Advantage Works with the existing design provides a new look and includes a

Iimited range of durable materiais

Disadvantage Introduces a new look that may require greater capital outlay

FACADETREATMENTS

Alternative 1 Existina Desian and Materials
The Existing Design and Materials alternative retains existing facades and makes
cosmetic changes to the Pier Building forms would continue to be low and horizontal
taU and unique and thematic Facades continue to be accentuated with a variety of
colors materiais signage types awnings banners and f1ags

Advantage Minor cosmetic freshening in short period of time

Disadvantage The feelof the Pier and Boardwalk will remain unchanged

Alternative 2 Vintaae Desian and Materials
The Vintage Design and Materials alternative is nostalgie and is inspired by the early
Redondo Beach Pleasure Pier New façade treatments would implement appropriate
Gold Book recommendations study commissioned by the City circa 1992 retain
selected facades enhance building forms with gables and peak roofs and use vintage
building materials and colors Facades would be accentuated with awnings flags and

playful signage

Advantage Creates a new look for the Pier and Boardwalk

Disadvantage Represents nostalgie design and materiais rather than

contemporary design and materials that may be considered less
dated
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Alternative 3 Contemeorarv Desian and Materials
The Contemporary Design and Materials alternative is inspired by nautical and
aeronautical designs This alternative would replace all façades and create streamline
building forms with wing Iike roofs and awnings Building exteriors would be smooth
and refined and include wide areas of glass and vibrant signage elements

Advantage Creates a new look for the Pier and International Boardwalk

Disadvantage Represents a contemporary design that may not reflect the
character of the existing Redondo Beach waterfront

IMPROVEMENT OPTIONS

Oetion A Moderate Imerovements
The Moderate Improvement Option would offer new leaseholds renovate City
leaseholds replace and remodel restrooms widen the pedestrian path along the
beach inside the Pier also known as Horseshoe Beach offer vendor cart

opportunities along the pedestrian path above the inside beach and provide seating
bump outs along the International Boardwalk

The Moderate Improvement Option would also expand the use of concrete paving
create a new railing system improve lighting improve benehes improve Iitter

receptacles provide new landscape areas and provide new interpretive signage

This option proposes creating gateway elements at South Catalina Avenue North
Harbor Drive and at the foot of the Pier installing streetscape plantings from PCH to

the Pier relocating the Police substation and remodeling the entry plaza

Advantage Represents a conservative improvement program that freshens up
the Pier and can be accomplished in a relatively short pe riod of
time and at alesser cost than Option B Transformative

Improvements Further it would stimulate investment by the

private sector on surrounding leaseholds

Disadvantage Primarily cosmetic and does not transform the Pier It may
extend the time to complete improvements by the public and

private sectors

Oetion B Transformative Imerovements
The Transformative Improvement Option would include all of the Moderate

Improvement Options plus the following improvements
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Reconfiguration of the Torrance Circle drop off area creation of a plaza at the main
entrance of the Pier and a new waterside pedestrian path that links restaurants along
the south side of the Pier

The Transformative Option would widen the pedestrian path above the beach inside
the Pier also known as Horseshoe Beach provide waterside overlooks along the
pedestrian path establish views to and from the International Boardwalk and the
pedestrian path provide a pedestrian ramp down to the International Boardwalk from
North Harbor Drive provide a new multi use path along Avenue of the Arts and
relocate the bicycle path

This option would provide new leaseholds create new development opportunities and

reconfigure existing parking

Advantage Extensive makeover and eliminates major constraints

Disadvantage Ambitious and would require a longer pe riod of time to implement
than the Moderate Improvement Option

The Harbor Commission received a presentation from RRM on November 5 2007 In

summary they voiced a preferenee for the Vintage Colors and Materials and the
Vintage Design and Materials Façade Discussion topics covered the importanee of

creating awareness lack of transitional flow between the marina and Pier way finding
use of suitable material for Pier railings under utilization of Torrance traffic circle

adequate parking and safety and maintenance of the bicycle and pedestrian flow

Attached for the City Council s review are 1 Opportunities and Constraints 2 Colors
and Materials Palettes 3 Façade Treatment Alternatives and 3 Improvement
Options These items are available for review in 28 x 40 size at City Hall in the
corridor between Council Chambers and City offices In addition attached is RRM s

Phase II report on the work completed on the colors and materials palettes façade
treatments and improvement options

Upon the City Councils approval of the Vintage Colors and Materials palette Vintage
Design and Material façade treatments and Option A Moderate Improvements the
next step would be to direct staff to request a proposal from RRM to develop cost

estimates for the approved items to initiate Phase III

FISCAL IMPACT

To date a total of 112 000 has been appropriated for the RRM contract and 90 833
has been expended through Phase II Available funds remaining for Phase III will be
determined pending receipt of the final billing from RRM
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Fundino Exoenditures

40 000
60 000

6 000
6 000

FV 07 08 CIP Pier Impr Carryover
FV 07 08 CIP Pier Impr Adopted
FV 06 07 HBT Budget
FV 06 07 HBT Budget

33 759 Phase I Completed
57 074 Phase II To date
21 167 Pending final billing

112 000 Total 112 000 Total

All funds are appropriated in the Harbor Fund

Submitted by Approved for forwarding by

i

Gwendolyn Parker irector
Harbor Business ransit

MJ f W
Office of the City Manager

S IHARBORIWORDIAGENDASICITYCOUNCIL
MARYANNElRRM Design concepts for Pier Baardwalk Admin Rpt 121807

Attachments

Opportunities and Constraints Map
Companion Text to Opportunities and Constraints Map
Palette 1 Existing Colors and Materials
Palette 2 Vintage Colors and Materials
Palette 3 Contemporary Colors and Materials

Alternative 1 Existing Design and Materials
Alternative 2 Vintage Design and Materials
Alternative 3 Contemporary Design and Materials

Option A Moderate Improvements
Option B Transformative Improvements
RRM Phase II Report



designgroup III
creating environments people enjoy

Companion Text to

Opportunities and Constraints Map

Opportunities
New or enhanced rest room

New or enhanced gathering areas

New or enhanced walkways
New or enhanced bike path
New or enhanced railings
New or enhanced landscape
New or enhanced shade structures

Facade treatments

Upgraded furniture

New gateway elements

New land marks

Boulevard planting east to PCH

New development opportunities
New water feature negative feedback received removed from consideration

New pier and boardwalk paving
Potential bulkhead enhancement

New information graphics

Constraints

Pedestrian Bike

Pedestrian Truck confljcts

Blocked views

December 2007 Il
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NEW ENTRY PLAZA

GATEWAY ARCH

NEW RESTAURANT WITH

OUTDOOR DINING

ATlVE
NTS OPTlON B

NEW SERVICE PARKING

REDONDO BEACH PIER
INTERNATIONAL BOARDWALK

EXISTING ELEVATOR

RENOVATE EXISTING PARK

WIDEN EXISTING BOARDWALK AND NEW SURFACE

NEW MULTI USE PATH LANDSCAPING

NEW CAFE DINING ON BOARDWALK

RENOVATE EXISTING RESTROOMS STAIRS

NEW INFORMATION GRAPHICS

NEW SITE FURNITURE L1GHTlNG

REDUCE EXISTING PARKING 38 SPACES

NOTCH EXISTING PARKING STRUCTURE
TO DAYLIGHT BIKE PATH

NEW RESTAURANT 6 000 SF

TWO STORY 60 X 120

EXISTING BUILDING AND PARKING

NEW PARKING 51 SPACES

NEW RESTAURANT 6 000 SF

TWO STORY 50 x 120

NEW RESTAURANT 8 050 SF
TWO STORY 70 X 115

NEW ELEVATOR

NEW POLlCE SUBSTATION

NEW ENTRY PLAZA

GATEWAY ARCH

NEW SIGNAGE ELEMENT

NEW LANDSCAPE
WITH WATER FEATURES
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NEW

MULTI USE PATH

NEW STREET LIGHTING
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REDONDO BEACH PIER
INTERNATIONAL BOARDWALK

0

Opt
s

o
o

e

IXI

New or Enhanced Gathering Area

Development Opportunity
Potential New Gateway Element

Potential New Landmark

Potential New Information Graphics
Potential New or Enhanced Walkway

Existing Elevator

New or Enhanced Bike Path

Bike Path With in Parking Structure

New or Enhanced Landscape

T

I

l NOVEMBER 5 2007

rrmdeslgngroup Iii

Boulevard Planting
New Water Feature

New or Enhanced Restrooms

Pedestrian Bike Conflict

Pedestrian Truck Conflict

Blocked View

City Leasehold

New or Enhanced Shade Structures

New or Enhanced Railings

Upgraded Furniture

Facade Improvements

Potential New Paving
Boulevard Planting East to PCH

Potential Bulkhead Enhancement
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Phase II Report
Overview
Colors and Materiais Facade Treatments and Improvement Options
The Harbor Commission received apresentation from RRM Design Group on November
5 2007 Key points discussed were Colors and Materials Palettes Facade Treatments
for City leaseholds and Improvement Options

The Harbor Commission preferred Palette 2 Vintage Colors and Materiais and
Alternative 2 Vintage Design and Materiais for revitalization of the Pier and

International Boardwalk

The following report describes contrasting options for the Pier and International
Boardwalk improvements Colors and materials would be applied to public elements
such as railings Pier and Boardwalk surfaces street and Pier lighting litter receptacles
benehes planters building siding roof materiais and shade structures

Colors and Materials
Palette 1 Existing Colors and Materials
This colors and materials palette would include aluminum railings with dolphin
medallions ornamental concrete Pier surface concrete and brick on the International
Boardwalk surface upgrades to the existing street and Pier lights concrete Iitter

receptacles concrete benehes pottery and planters wood horizontal siding on buiidings
and shingle roofs and enhancement to existing shade structures

Advantage This palette works with the existing design and is made of durable

materiais

Disadvantage This palette represents only asmall change from the existing colors

and materials palette

Palette 2 Vintage Colars and Materials
This colors and materials palette would include aluminum railings with dol ph in

medallions ironwood Pier surface ornamental concrete on the International Boardwalk
surface vintage street and Pier lights metallitter receptacles aluminum benehes

vintage planters horizontal wood siding on buildings copper metal roofs and historie
shade structures

Advantage This palette works with the existing design provides a nostalgie look is
made of durable materiais

Disadvantage This palette represents nostalgie colors and materiais rather than

contemporary colors and materials that may be considered less dated
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Palette 3 Contemporary Colors and Materials
This colors and materials palette would include stainless steel railings with stainless
steel cables ornamental concrete Pier surface colorfultile on the International
Boardwalk surface stainless steel street and Pier lighting stainless steellitter

receptacles aluminum benehes concrete planters metal and glass siding on buildings
metal roofs and tensile fabric shade structures

Advantage

Disadvantage

This palette works with the existing design provides a new look and
includes a Iimited range of durable materiais

This palette introduces anew look that may require greater capital
oullay

Facade Treatments
Alternative 1 Existing Design and Materials
This alternative retains existing facades and makes cosmetic changes to the Pier

Building forms would continue to be low and horizontal tall and unique and thematic
Facades would continue to be accentuated with a variety of colors materiais signage
types awnings banners and flags

Advantage

Disadvantage

This alternative proposes minor cosmelic freshening up in ashort time

period

The feelof the Pier and Boardwalk remains unchanged

Alternative 2 Vintage Design and Materials
This alternative is nostalgie and would be inspired by the early Redondo Beach Pleasure
Pier New facade treatments would implement appropriate Gold Book recommendations
a study commissioned by the City circa 1992 retain selected facades enhance

building forms with peaked roots and use vintage building materials and colors Facades
would be accentuated with awnings flags and playful signage

Advantage

Disadvantage

This alternative creates anew look for the Pier and Boardwalk inspired
by the early Redondo Beach Pleasure Pier

This alternative represents nostalgie design and materials rather than

contemporary design and materials that may be considered less dated

Alternative 3 Contemporary Design and Materials
This alternative is contemporary and inspired by nautical and aeronautical designs This

alternative would replace all facades and create streamline building forms with wing like
roofs and awnings Building exteriors would be smooth and refined and include wide
areas of glass and vibrant signage elements

Advantage This alternative creates a new look for the Pier and International

Boardwalk
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Disadvantage This alternative represents a contemporary design that may not rellect

the character ol the existing Redondo Beach waterfront

Improvement Options
Option A Moderate Improvements
This option would offer new leaseholds renovate City leaseholds replace and remodel
restrooms widen the pedestrian path adjacent to Horseshoe Beach oller vendor cart

opportunities along the pedestrian path adjacent to Horseshoe Beach and provide
seating bump outs along the International Boardwalk

The Moderate Improvement Option would expand the use ol concrete paving create a

new railing system improve lighting improve benehes improve litter receptacles
provide new landscape areas and provide new interpretive signage

This option proposes creating gateway elements at South Catalina Avenue North
Harbor Drive and at the loot ol the Pier installing streetscape plantings Irom PCH to the
Pier relocating the Police substation and remodeling the entry plaza

Advantage This alternative represents a conservative improvement program that

Ireshens up the Pier and can be accomplished in a relatively short

period ol time and at alesser cost than Option B Translormative

Improvements Further it would stimulate investment by the private
sector on surrounding leaseholds

Disadvantage This alternative is primarily cosmetic and does not translorm the Pier It

mayalso extend the time to complete the improvements by public and

private sectors

Option B Transformative Improvements
This option would include all ol the Moderate Improvement Options as weil as

Reconliguration ol the Torrance Circle drop off area creation ol a plaza at the main

entrance to the Pier and provide a new waterside pedestrian path that links restaurants

along the south side ol the Pier

The Translormative Option would widen the pedestrian path adjacent to Horseshoe
Beach provide waterside overlooks on the pedestrian path adjacent to Horseshoe
Beach establish views to and lrom the International Boardwalk and Horseshoe Beach

provide a pedestrian ramp down to the International Boardwalk lrom North Harbor Drive
enhance the multi use path along the Avenue ol the Arts and relocate the bike path

This option would provide new leaseholds create new development opportunities and

reconligure existing parking

Advantage This alternative is an extensive make over and eliminates major
constraints

Disadvantage This alternative is ambitious and would require a longer period ol time
to implementthan Option A Moderate Improvements
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