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AGENDA
REDONDO BEACH HARBOR COMMISSION
Monday, August 8, 2011, - 7: 00pm
REDONDO BEACH CITY COUNCIL CHAMBERS
415 DIAMOND STREET

OPENING SESSION ‘
1. CALL MEETING TO ORDER

2. ROLL CALL

3. SALUTE TO THE FLAG

APPROVAL OF ORDER OF AGENDA

RED FOLDER ITEMS

Red folder items require immediate action, and came to the attention of the City subsequent to the 72-hour
noticing requirement. These items require a 2/3 vote of the Commission (or if less than 2/3 are present, a
unanimous vote) to add to the Agenda.

BLUE FOLDER ITEMS
Blue folder items are additional backup material to administrative reports and/or public comments received after
the printing and distribution of the agenda packet for receive and file.

CONSENT CALENDAR

_ Business items, except those formally noticed for public hearing, or those pulled for discussion are assigned to

the Consent Calendar. The Commission Members may request that any Consent Calendar item(s) be removed,
discussed, and acted upon separately. Items removed from the Consent Calendar will be taken up under the
“Excluded Consent Calendar"” section below. Those items remaining on the Consent Calendar will be approved
in one motion following Oral Communications.

4. APPROVAL OF AFFIDAVIT OF POSTING FOR THE HARBOR
COMMISSION MEETING OF AUGUST 8, 2011 '

5. APPROVAL OF THE FOLLOWING MINUTES: JULY 11, 2011

6. CITY COUNCIL RECEIVED AND FILED THE JUNE 28, 2011 MONTHLY UPDATES TO THE
STRATEGIC PLAN, WATER QUALITY IMPLEMENTATION MATRIX, GREEN TASK FORCE
MATRIX AND MAJOR CITY FACILITIES PRIORITY LIST
‘Staff recommendation: Receive and file for informational purposes only

7. JUNE 22 LETTER FROM CHAIRMAN TO CITY ATTORNEY
Staff recommendation: Receive and file

ORAL COMMUNICATIONS

Anyone wishing to address the Harbor Commission on any Consent Calendar item on the agenda, which has
not been pulled by Harbor Commission may do so at this time. Each speaker will be permitted to speak only
once and comments will be limited to a total of three minutes.



Vil.

VIl

Xl.

Xil.

Xil.

Xiv.

XV.

EXCLUDED CONSENT CALENDAR ITEMS

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS

This section is intended to provide members of the public with the opportunity to comment on any subject that
does not appear on this agenda for action. This section is limited to 30 minutes. Each speaker will be afforded
three minutes to address the Commission. Each speaker will be permitted to speak only once. Written requests,
if any, will be considered first under this section.

HARBOR, BUSINESS & TRANSIT DIRECTOR ITEMS

8. DIRECTOR’S REPORT
Staff recommendation: Receive and file

EX PARTE COMMUNICATIONS

PUBLIC HEARINGS

ITEMS FOR DISCUSSION PRIOR TO ACTION

9. HARBOR PATROL
Staff recommendation: Receive and file, and discuss

10. UPDATE ON MLPA ENFORCENMENT AND IMPLEMENTATION
Staff recommendation: Receive and file, and discuss

11. POTENTIAL CHANGE OF START TIME FOR HARBOR COMMISSION MEETINGS
Staff recommendation: Receive and file, discuss and approve

12. CONCEPTUAL DESIGN OF SEASIDE LAGOON RESTROOM/OFFICE BUILDING
Staff recommendation: Receive and file, and discuss

ITEMS CONTINUED FROM PREVIOUS AGENDAS

MEMBERS ITEMS AND REFERRALS TO STAFF

13. UPDATES FROM SUBCOMMITTEES
Boating Access & Safety Subcommittee — Munns (L), Jackson, Michael (expires 10/31/11)

ADJOURNMENT

The next meeting of the Harbor Commission of the City of Redondo Beach will be a regular meeting to
be held at 7:00 pm on Monday, September 12, 2011, in the Redondo Beach City Hall Council Chambers,
415 Diamond Street, Redondo Beach, California.

it is the intention of the City of Redondo Beach to comply with the Americans with Disabilities Act (ADA) in all respects. If, as an attendee or a
participant at this meeting you will need special assistance beyond what is normally provided, the City will attempt to accommodate you in every
reasonable manner. Please contact the City Clerk's Office at (310) 318-0656 at least forty-eight (48) hours prior to the meeting to inform us of your
particular needs and to determine if accommodation is feasible. Please advise us at that time if you will need accommodations to attend or participate
in meetings on a regular basis.

An Agenda Packet is available 24 hours a day at the Redondo Beach Police Department and at www.redondo.orq under the City Clerk. Agenda
packets are available during Library Hours, at the Reference Desk at both the Redondo Beach Main Library and North Branch Library. During City
Hall hours, Agenda Packets are also available for review in the Office of the City Clerk.

Any writings or documents provided to a majority of the Harbor Commission regarding any item on this agenda will be made available for public
inspection at the City Clerk’s Counter at City Hall located at 415 Diamond Street, Door C, Redondo Beach, CA during normal business hours.
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PROOF OF POSTING

I, Holly Short , hereby declare, under penalty of perjury, that | am over the
age of 18 years and am employed by the City of Redondo Beach, Harbor
Department, and that the following document was posted by me at the following
location(s) on the date the time noted below:

Agenda — Redondo Beach Harbor Commission

Meeting of August 8, 2011

Posted on: August 3, 2011 at 2:00 pm

Posted at: DOOR "A" BULLETIN BOARD
and CITY CLERK’S OFFICE

Signature )
513y

Date

S:Harbor\Word\Agendas\Harbor Commission



MINUTES OF THE
REDONDO BEACH HARBOR COMMISSION MEETING
JULY 11, 2011
CALL TO ORDER _
A regular meeting of the Harbor Commission was called to order at 7:02 p.m. in
the City Council Chambers, 415 Diamond Street by Chairperson Tracy.

ROLL CALL

Commissioners Present. Bloss, Cignarale, Jackson, Michael, Munns, Shaer,
Tracy ‘

Commissioners Absent:  None

Officials Present: James Allen, Harbor Facilities Manager
Peter Carmichael, Harbor, Business, and Transit
Director '

Brian Hickey, Assistant City Attorney'
- John Picken, Harbor Patrol Sergeant
Margareet Wood, Recording Secretary

SALUTE TO THE FLAG ,
The members joined in the salute to the flag.

APPROVAL OF THE ORDER OF AGENDA
Motion by Commissioner Bloss, seconded by Commissioner Jackson, to approve
the order of agenda. Motion carried unanimously.

RED FOLDER ITEMS
None.

BLUE FOLDER ITEM

Director Carmichael submitted the following:

Agenda Item XlI-13 — A Guide to Protecting Water Quality in King Harbor
Agenda Item XlI-14 — Harbor Tidelands Financial Summary

Agenda Item XlI-15 — Redondo Beach Pier Parking Guiding Principles

In response to Commissioner Jackson, Director Carmichael answered that the
backup information for items XlI-13 and XlI-15 was made available in the last few
days; therefore the documents are being submitted as blue folder items.

At the request of Director Carmichael, motion by Chairperson Tracy, seconded
by Commissioner Bloss, to advance item Xil-15 to precede item IX-11. Motion
carried unanimously.

Motion by Commissioner Michael, seconded by Commissioner Bloss to receive
and file the blue folder items. Motion carried unanimously.

Harbor Commission
July 11, 2011
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CONSENT CALENDAR

4. Approval of affidavit of posting of the Harbor Commission agenda for the
meeting of July 11, 2011

Approval of the minutes of the Harbor Commission meeting of June 13, 2011
City Council Received and Filed the June 28, 2011 Monthly Updates to the
Strategic Plan, Water Quality Implementation Matrix, Green Task Force
Matrix, and Major City Facilities Priority List

July 4™ Parking Fee Increase to Flat $20

Mole B Master Plan Update

. Letters from Commission to Council from Last Six Months

0.Budget Response Reports on Harbor Area

o o

S©eN

Chairperson Tracy excluded Consent Calendar 7.
Commissioner Jackson excluded Consent Calendar 10.
Commissioner Michael excluded Consent Calendar 8.
Chairperson Tracy excluded Consent Calendar 9.

Motion by Chairperson Tracy, seconded by Commissioner Jackson, to approve
Consent Calendar 4, 5, and 6. Motion carried unanimously with Commissioner
Bloss abstaining from voting on Consent Calendar 5 because she was not
present at the June meeting.

ORAL COMM.UNICATIONS
None.

EXCLUDED CONSENT CALENDAR ITEMS

July 4" Parking Fee Increase to Flat $20

In response to Chairperson Tracy, Director Carmichael responded that no formal
study influenced the decision to raise the parking fee. He said that it was
believed that parking demand would be high because surrounding cities
canceled their fireworks.

Manager Allen added that the parking structure reached capacity and was closed
several times throughout the day. He said that parking personnel routinely
monitor the waiting line and inform drivers of alternate parking lots nearby. He
said that he received no complaints about the rate increase.

Director Carmichael said that comments were received about the lot being closed
when a few spaces were available. He said the $20 fee hastened exiting
because the time to make change was eliminated in many cases. He answered
that parking revenue increased approximately 30% from last year and that he will
research the exact figures. He said the parking structures contain approximately
1,300 spaces.

Motion by Chairperson Tracy, seconded by Commissioner Bloss, to receive and
file Consent Calendar 4. Motion carried unanimously.

Harbor Commission
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Mole B Master Plan Update

Commissioner Michael pointed out that the Mole B Master Plan originated as a
Harbor Commission discussion item that was placed on the City strategic plan
and approved by City Council; and he complimented the Harbor Commission
members for the successful contribution.

Commissioner Bloss questioned why the helicopter pad was not discussed in any
of the workshops to which Director Carmichael said the topic was apparently
brought up early in the process.

Chairperson Tracy commented that knowing about the proposed helicopter pad
could have affected the Harbor Commission recommendation; and he said the
members need to be aware of such things in the future.

Director Carmichael stated that the rendering provided with the agenda is the
final plan adopted by City Council on July 5. He also identified a space which he
said has been allotted for sailboat storage in the event of a lease proposal. :

Motion by Commissioner Michael, seconded by Commissioner Jackson, to
receive and file Consent Calendar 8. Motion carried unanimously.

Letters from Commissmn to Council from Last Six Months

Chairperson Tracy referred to the letters included in the agenda material and
stated that one letter written last month was not included. He requested staff to
include that letter in the August agenda material and also to include all future
letters written from the Commission in subsequent agenda material.

Motion by Chairperson Tracy, seconded by Commissioner Bloss to receive and
file Consent Calendar 9. Motion carried unanimously.

Budget Response Reports on Harbor Area

Commissioner Jackson commented that he reviewed the 2011-12 Budget
Response Reports after the opportunity for input had passed. He said the topics
of the Reports are frequent topics at Harbor Commission meetings, and he
requested the Chairperson to review future reports and initiate input sooner in the
process. g

In response to Commissioner Bloss, Director Carmichael answered that the
majority of the Reports are responses to questions posed by City Council during
the budget process.

Commissioner Bloss questioned whether sufficient time in the budget process
would be available for the questions to come before the Commission.

Harbor Commission
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Commissioner Munns made a suggestion to schedule a budget discussion at the
June 2012 meeting and, in the meantime, assign members to review particular
parts of the budget.

Director Carmichael said that many of the topics are covered in the monthly
Director’s report. He said that budget questions can be posed throughout the
year as well as during the City Manager’s annual visit to the Commission.

In response to Commissioner Shaer, Director Carmichael answered that the
reserves are a total of the last four bullet point items of Report #27. He further
explained that the second bullet refers to the average annual cost of larger,
irregular recurring expenses which are averaged out over the period in which
they occur.

In response to Commissioner Shaer, Director Carmichael stated that a staff
report on the Shade Hotel will be submitted at the September meeting. He said
the RDR leasehold staff report will not come before the Harbor Commission
because the plan does not include the addition of square feet. He also answered
that a CUP hearing will not be held for the Sunrise Hotel project.

Commissioner Shaer pointed out the RDR Harbor Commission subcommittee.

Commissioner Bloss was under the impression the RDR improvements would be
complete this year: Director Carmichael clarified they will begin in fall 2012. He
said it is not his understanding that the Harbor Commission will be involved in
design review. :

Director Carmichael stated that Harbor Commission input is triggered by a CUP
or the addition of square footage.

Commissioner Jackson pointed out subsection B of section 2-9.710 of the
Redondo Beach municipal code relating to Harbor Commission hearings for land
development. '

Commissioner Munns said that subsection D is also relative.

Assistant City Attorney Hickey clarified that improvements to the RDR leasehold
may have been part of RDR closed session negotiations; however design review
was not. He also said his office is in possession of the letter from the Harbor
Commission regarding roles and responsibilities and will respond.

Commissioner Bloss questioned when the public will have an opportunity to
review the project design.

Harbor Commission
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Assistant City Attorney Hickey said the Planning Department has the
administrative capacity to review specific upgrades and that certain issues trigger
Planning Commission review.

Commissioner Bloss said that a public area like the Pier should receive public
input.

Motion by Chairperson Tracy, seconded by Commissioner Bloss, to receive and
file Consent Calendar 10.

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS
None.

ITEMS FOR DISCUSSION PRIOR TO ACTION

Guiding Principles for Operation of the Pier and Plaza Parking Structures
Director Carmichael introduced Lia Reyes from LVR International, the firm
retained to coordinate a stakeholder group for the purpose of developing Pier
parking guiding principles. :

Highlights of Ms. Reyes’ presentation include:

e LVR is facilitating the parking study to help improve the operational system.
Two working group meetings have been held with ten stakeholders including
commissioners, staff, and residents. The guiding principles draft consolidates
information that is important to stakeholders.

¢ Interest for improvement has existed since the current parking system was
installed in 2005. The working group participated in exercises and
questionnaires which were consolidated and summarized. The guiding
principles have been developed to provide a framework. The guiding
principles address the operational system, which relates to equipment and
tangible items that relate to the parking payment system and flow.

e Redondo Beach Pier Parking Guiding Principles main points:

o Promote ease of ingress and egress by optimizing flow

Provide positive customer experience

Provide top quality operational system

Optimize operational economics

Integrate strategic planning

0 00O

In response to Commissioner Munns, Director Carmichael answered that the
stakeholder group was selected by City staff and included a diverse group of
adjacent residents and users. He said that Commissioner Bloss was invited to
serve on the committee.

Commissioner Munns responded that the appoihtment would be Harbor
Commission business and that the Municipal Code does not provide for City staff
involvement.

Harbor Commission
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Commissioner Michael said that in the past, the Harbor Commission determined
who was selected to serve on City committees.

Commissioner Shaer stated that it is wonderful to have a Harbor Commissioner
on the stakeholder group; however he considered the member a resident, adding
that to the best of his knowledge, a Harbor Commissioner has not been a
member of this stakeholder group.

Commissioner Bloss pointed out previous complaints from Harbor
Commissioners about the lack of opportunities for input. She said the purpose of
the discussion is to provide input; and she recommended that the meeting time is
used to hear the consultant’s presentation and provide input.

Commissioner Jackson recommended to hear the presentation and then
comment on the process.

Commissioner Michael mentioned the similarities with the current presentation
and the one from 2005. He said at that time, cars were backing up at the exit,
which was part of the reason for changing to the pay-by-foot system. Other
issues, he said, are getting people out of the parking garage quickly and the
large amount of cash held by the person at the exit.

Ms. Reyes said that recommendations for ingress and egress within the
constraints of the existing structure, i.e. adding a lane or a configuration change
could be considered. She said the exit is still an issue, as is the concern about
lots of cash; and that a recommendation will be made to address a combination
of those tasks.

Commissioner Michael said that the 2005 efforts included a lot of outreach and
marketing, and he suggested reviewing minutes from those meetings.

Ms. Reyes said that much has been done based on what is needed now. She
said that past reports, if available, will be reviewed.

Commissioner Michael said that different parking rates were previously
considered, and he recalled that the Coastal Commission had input.

Ms. Reyes said the scope of work will also look at competitive rates and the
limitation of increases will be explored.

In response to Commissioner Jackson who inquired about options that the group
is leaning toward, Ms. Reyes said that comments were received very recently,
and LVR has not begun to look into recommendations. She said that in theory,
the recommendation could be a hybrid system including pay-in-advance and pay-
at-exit. She said the project is unique with many mixed parking uses including

" Harbor Commission
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different types of merchants and market uses; daytime and nighttime use; and
hotels, offices, and special event uses.

In response to Commissioner Shaer, Ms. Reyes said that the parking structures
include 14 machine systems. She said typical complaints include: unfamiliarity
with the machine and problems with the cash acceptor because of its condition.
She said that some systems in similar environments do work and that possibly
enclosing or reorienting the machines would solve the problem. She also said
that machines have improved over the last five years. She said the next working
group meeting is scheduled in the first week of August which will be followed by
an update to the Harbor Commission and presentation to the merchants. She
said the deadline date for presentation of options is September with
implementation occurring soon after that.

In response to Commissioner Shaer, Director Carmichael said the parking
system is included in the 2011-12 capital project budget for parking improvement.

Commissioner Michael listed concerns: educating people on how to use the
system, language barriers, and signage. He said that kiosks were relocated
because of corrosion.

Ms. Reyes said that lessons learned will be part of the solution. She also said
that people have had an opportunity to get used to this type of parking
equipment.

Commissioner Munns made a suggestion to change the language to say that the
system would provide revenues comparable to the current system at a minimum.
He said that residents would object if a major change was made that turned out
to be just financially sustainable.

Director Carmichael said the Uplands parking revenue is close to $1.5 million
and that expenses are considerable. He agreed that the system should be much
more than sustainable.

In response to Commissioner Tracy, Ms. Reyes said that exiting was the main
issue raised which could stem from problems with understanding the system,
improper signage, or faulty equipment.

Also in response to Commissioner Tracy, Ms. Reyes said that parking equipment
can last 20 years - closer to 15 in an ocean environment. :

In response to Chairperson Tracy, Director Carmichael said that if a change to
the rate structure is recommended, it will be sent to the Coastal Commission.

Manager Allen clarified that the Coastal Commission does not approve more
than a 25% increase per year.

Harbor Commission
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Commissioner Bloss restated the recommended change: to make the system
more than sustainable. She questioned whether the members had any other
input on the guiding principles.

Commissioner Jackson asked about the context for Commissioner Bloss'
involvement on the working group to which Commissioner Bloss responded that
she was appointed to the working group in June and did not realize at the time
that she was representing the Harbor Commission. She said the group worked
on clarity and detail and the guiding principles capture what was presented.

MS. Reyes offered to meet with the Commissioners individually.

Commissioner Michael commented that approval of the guiding princibles is just
part of the total discussion on the proposed parking operation.

In response to Commissioner Michael regarding wait time, Ms. Reyes said that
using the equipment at an exit takes three seconds, and that paying at an exit
booth takes approximately seven to ten seconds. She said on a normal evening,
exiting should not take more than five minutes.

In response to Commissioner Michael regarding security at night, Ms. Reyes said
the operator will handle the actual details of cash handling.

Commissioner Michael proposed an addition to the guiding principles to account
for security at the exit. He noted problems with security in the past.

Chairperson Tracy also had concerns with regard to security and safety,
including the reduction of vandalism.

Ms. Reyes understood the importance of safety; however she said the guidelines
are focused on designing an operational system that is tangible.

In response to Chairperson Tracy, Director Carmichael answered that security
and lighting applies to patrons working and he said those are fundamental things
to consider when developing the recommendation.

Chairperson Tracy supported the continuation of what works and not spending
unnecessary funds, adding that he would hate to reinvent something that is not
necessarily needed. He also spoke in favor of being innovative and prepared for
future changes.

Ms. Reyes pointed out the term “flexible” in the guiding principles which she said
refers to options for phasing and growing.

Chairperson Tracy also supported utilizing the best practices in the industry.

Harbor Commission
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Ms. Reyes summarized the members’ input: revenue that is comparable to the
minimum of what is received today, address security of employees and patrons,
employ best practices in industry, and fiscal responsibility in providing options.

The Commissioners agreed with Ms. Reyes’ summary.

Motion by Commissioner Jackson to accept the Redondo Beach Pier Parking
Guiding Principles as amended and submit them in a letter from Chairperson
Tracy to the City Council recommending adoption.

Director Carmichael said the presentation will be made to City Council on July
19, and the recommendations can be incorporated at that time.

Assistant City Attorney Hickey suggested that a referral to staff can request
Director Carmichael to see that the recommendations are incorporated.

Commissioner Jackson’'s motion did not receive a second.

Motion by Commissioner Bloss, seconded by Commissioner Munns, that the
Harbor Commission approve the guiding principles with the following.
amendments: add a comment about comparable revenue instead of a
sustainable operation, that the principles address the safety of employees as well
as customers, that consideration is given to be fiscally responsible and consider
retaining current equipment or looking at new equipment, and to utilize the best
practices within the industry. Motion carried unanimously.

HARBOR, BUSINESS, & TRANSIT DIRECTOR ITEMS
Director's Report

Highlights from Director Carmichael’s report include:

Capital Projects

e Regulatory and directional sighage - new directories will be installed,
‘regulatory signage throughout the Pier will be complete in July

Parking ' -

e Parking - guiding principles received Harbor Commission input and will be
submitted to City Council July 19

e Operational and structural study underway

Mole B Master Plan

e Adopted by City Council on July 5

Asset Management Plan Revitalization

o Harbor Patrol facility — spring completion

e Shade Hotel — awaiting further traffic and environmental report, will go to

, Harbor Commission in September '

e Sunrise Hotel - contemplating interior and exterior improvements
e Seaside Lagoon restroom - capital project underway

Harbor Commission
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e RDR Leasehold - plans for fagade improvements approved, constructlon
begins after summer

e Pier revitalization improvements — decking improvement, replacement of
lights, landscaping, and benches

o Improvement to Pier circulation - small expansion to south side of Pier to be
reviewed by Harbor Commission in August or September

e Small contract for signage campaign for Harbor construction sites

Events

July 4 was a big success, uptick in attendance, fireworks went well

Summer concerts on the Pier began July 2

Chalk Art Festival and Dolphin Dash at the end of August

Taste of Pier — October 8

Director Carmichael said that he will research the attendance for the Seaside
Lagoon fireworks event and report back.

In response to Commissioner Munns regarding Old Tony'’s, Director Carmichael
answered that lease negotiations are ongoing.

In response to Commissioner Jackson, Director Carmichael answered that the
RDR improvements will not come before the Harbor Commission.

in response to Commissioner Michael, Director Carmichael said that no update is
available on the temporary food truck permits.

In response to Chairperson Tracy, Director Carmichael answered that he can
send some police patrol information to the members and much is available
online; however he said police reporting is under the purview of the Public Safety
Commission.

Commissioner Munns maintained that police patrol information is valuable and
could be used to enhance the Harbor Commission’s work. He preferred to have
the information available as an agenda item.

Motion by Chairperson Tracy, seconded by Commissioner Michael, to receive
and file the Director's Report. Motion carried unanimously.

ITEMS FOR DISCUSSION PRIOR TO ACTION
Harbor Patrol Update

Sergeant Picken provided Harbor Patrol Statistics for June 2011 totaling 178, for
a year-to-date total of 844.

Significant Event. Harbor Patrol trailer relocated and tower prepared for remodel.
Harbor Commission
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In response to Commissioner Michael, Sergeant Picken answered that the
Harbor Patrol trailer was moved in about five hours to Moonstone Park.

In response to Commissioner Bloss regarding the reduction in number of calls
from last year, Sergeant Picken answered that the economic situation has
affected the people in the Harbor. He said the number of new boats and mooring
permits has declined and fewer people are putting boats into the water. He said
that the number of non emergency calls is similar to last year.

In response to Commissioner Shaer, Sergeant Picken said that mooring permit
inspections are triggered when a person brings a vessel into the Harbor and
obtains an application from the marina. He said Harbor Patrol performs safety
inspections and checks to make sure that marine sanitation devices cannot pump
into the Harbor. He said that advisories are usually given for violations.

Also in response to Commissioner Shaer, Sergeant Picken explained that
examples of dive operations are dives by Sea Lab or Harbor Patrol staff. He said
that only dives inside the Harbor are reported.

In response to Chairperson Tracy, Sergeant Picken said that in the past, an
average of two plane down calls per year are reported - which he said are usually
unfounded. He said that Harbor Patrol has an agreement with LAX to respond
within a 30 mile radius of the Harbor. He said the agreement includes
helicopters and parasailors.

Motion by Chairperson Tracy, seconded by Commissioner Shaer, to receive and
file the Harbor Patrol report. Motion carried unanimously.

Update on Best Management Practices

Manager Allen explained that the Best Management Practices (BMP’s) were
initially part of the Water Quality Task Force list and were approved by the
Harbor Commission and City Council in 2008. He said the BMP's are lists of
preferred methods for following regulations in the areas of commercial
operations, fuel dock operations, boating/boat operations, and boat yard
operations. He said the BMP leaflets provided to the members are open for
feedback.

Commissioner Jackson stated that he did not have a chance to review the
information until tonight, and he said it would be great to have more time for
review in the future.

Manager Allen said the BMP’s are comprehensive; and that no increase in spills
or degradation of water quality has occurred.

Harbor Commission
July 11, 2011
Page 11



In response to Commissioner Michael, Manager Allen answered that the Clean
Marinas Programs were initially studied when the BMP’s were developed and
contain much of the same language.

In response to Commissioner Bloss, Manager Allen said the Harbor Commission
recommended that the BMP’s come back to them for biannual review.

In response to Chairperson Tracy, Manager Allen answered that the BMP’s were
distributed to all harbor businesses and are advisable and not punishable.

Chairperson Tracy requested to have the BMP’s posted online in the most
appropriate location.

Motion by Commissioner Michael, seconded by Commissioner Bloss, to receive
and file the Update on Best Management Practices. Motion carried
unanimously.

Update on Budget and Fund Balance

Director Carmichael explained that the City 2011-12 budget was adopted by City
Council on June 30; however labor agreement negotiations continue. He said
that Harbor revenue actually remained flat and lower overhead costs are due in
part to fewer staff and salary reductions. He said a conservative approach was
taken with a reduction in expenses resulting in an anticipated surplus in the
Tidelands fund and a balanced budget in the Uplands fund. He reported the
2011-12 budget provides for $1 million in CIP funding to include parking, Pier
revitalization, and infrastructure improvements and repair.

In response to Commissioner Michael, Director Carmichael answered that the
Tidelands beginning fund balance totals $9.5 million with a total funding of $15
million including rents and revenues anticipated over the next fiscal year. He
said that expenditures include operating expenditures, capital improvements, and
a minimum reserve. He said the Tidelands fund is State money; therefore
expenditures beyond $250,000 require approval. He said the idea behind the
minimum reserve is emergency funding.

In response to Commissioner Shaer, Director Carmichael stated the 2011-12
Tidelands reserve totals $1.7 million and the 2011-12 Uplands reserve totals $1.3
million. He said he will obtain the current reserve as of today.

In response to Commissioner Munns, who questioned how an Uplands reserve is
possible when an operating excess deficit exists, Director Carmichael answered
that the Uplands operating excess deficit of $325,886 is prior to final labor
negotiations and is anticipated to turn into a small surplus.
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In response to Commissioner Munns, Director Carmichael answered that internal
service funds are based on administrative operations of the City and are lower
because the City has fewer employees and is paying the staff less.

Motion by Commissioner Bloss, seconded by Commissioner Jackson, to receive
and file the Update on Best Management Practices. Motion carried unanimously.

MEMBER ITEMS AND REFERRALS TO STAFF
Subcommittee Reports

Boating Access and Safety Subcommittee

Commissioner Munns anticipated an agenda report in October.

Commissioner Bloss welcomed input for the Pier and Plaza parking structures
working group. She apologized if she was remiss in not sharing with the
members and she said she did not fully understand that she was representing
the Commission.

Commissioner Munns said he would take exception if Commissioner Bloss was
assigned to the group to represent the Commission without the members’
approval.

Commissioner Munns announced that he will not attend the August Commission
meeting.

Commissioner Michael requested an agenda item to discuss the MLPA at one of
the next two meetings.

In response to Commissioner Michael, Director Carmichael said the bicycle
master plan is scheduled to come before the Harbor Commission in September.

In response to Chairperson Tracy, Director Carmichael said staff will send the
bicycle master plan link when available. He said the master plan will be
presented by the South Bay Bicycle Coalition.

Chairperson Tracy requested to have the Harbor Guiding Principles distributed to
the Commission.

Chairperson Tracy mentioned that the Harbor Commission bylaws call for
elections in July of each year.

Assistant City Attorney Hickey said the July election date is a dlscrepancy that
will be addressed by the City Clerk’s office.
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In response to Chairperson Tracy, Assistant City Attorney Hickey anticipated that
a written response will be prepared to the letter from the Harbor Commission.

Chairperson Tracy requested to have a Pier parking committee list distributed to
the members.

ADJOURNMENT
Motion by Chairperson Tracy, seconded by Commissioner Shaer, to adjourn.

Chairperson Tracy adjourned the meeting at 10:10 p.m. to the next regular
meeting on August 8, 2011 in the City Council Chambers. -

Respectfully submitted,

Peter Carmichael X
Harbor, Business, and Transit Director

Harbor Commission
July 11, 2011
Page 14



Administrative Report

Commission Action Date:  August 8, 2011
To: MEMBERS OF THE HARBOR COMMISSION
From: PETE CARMICHAEL, HARBOR, BUSINESS & TRANSIT DIRECTOR
Subject: CITY COUNCIL RECEIVED AND FILED THE JULY 19, 2011 MONTHLY
UPDATE TO THE STRATEGIC PLAN, WATER QUALITY IMPLEMENTATION
MATRIX, GREEN TASK FORCE MATRIX AND MAJOR CITY FACILITIES
PRIORITY LIST

RECOMMENDATION

Receive and file this report for informational purposes only.

EXECUTIVE SUMMARY

This Administrative Report provides information on the July 19, 2011, monthly status updates to
the City Council.

BACKGROUND

On July 19, 2011, the City Council received and filed the monthly updates to: 1) the Strategic
objectives established at the Strategic Planning Session held on March 22, 2010; 2) the Water
Quality Implementation Matrix; 3) the Green Task Force Priority Matrix; and 4) the Major City
Facilities Priority List. The July 19, 2011, Administrative Report (see attached) includes the matrix
update for each category.

COORDINATION

Department staff coordinated with the City Clerk’s office on the preparation of this report.

FISCAL IMPACT

The cost for preparing this report is included within the Harbor, Business & Transit Department’s
adopted FY2010-11 annual budget and is part of the Department’s annual work program.

Submitted by:

L <

Pete Carmichael, Harbor, Business & Transit Director




~ Administrative Report

Council Action Date: July 19, 2011
To: MAYOR AND CITY COUNCIL
From: BILL WORKMAN, CITY MANAGER

Subject: STRATEGIC PLAN UPDATE ON SIX-MONTH OBJECTIVES, WATER
QUALITY IMPLEMENTATION MATRIX, GREEN TASK FORCE
PRIORITY MATRIX, AND MAJOR CITY FACILITIES PRIORITY LIST

RECOMMENDATION

Receive and file the monthly updates to: 1) the six-month strategic objectives
established at the Strategic Planning Retreat held on March 22, 2011; 2) the Water
Quality Implementation Matrix; 3) the Green Task Force Priority Matrix; and 4) the Major
City Facilities Priority List. .

EXECUTIVE SUMMARY

On March 22, 2011, the City Council held a Strategic Planning Workshop to establish
six-month objectives. Monthly updates are provided to the Mayor and Council to enable
them to monitor the City’'s progress. Updates to the Water Quality Implementation
Matrix, the Green Task Force Priority Matrix and the Major City Facilities Priority List are
also provided. This current update is the third update of the March 22" Strategic
Planning session’s six-month objectives. The next Strategic Planning Retreat will be
held on September 14, 2011.

BACKGROUND
The City Council's Strategic Plan directé the development of the City budget, program

objectives, and performance measures. The goals provide the basis for improving.

services and preserving a high quality of life in the City.

The City began strategic planning in 1998 with the creation of the first three-year
strategic plan covering the period of 1998-2001. In October 2001, a second three-year
plan was developed for 2001-2004. At the February 25, 2003 retreat, these Core
Values were added: Openness and Honesty, Integrity and Ethics, Accountability,
Outstanding Customer Service, Teamwork, Excellence, and Fiscal Responsibility. A
third three-year plan was developed in March 2004, covering the period of 2004-2007,
and including a vision statement. In September 2007, the fourth three-year plan was

E19
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developed with new goals and objectives. Finally, on March 3, 2010, the fifth three-year
strategic plan was developed. The following are the five strategic plan goals for 2010-
2013. They are not in priority order: '

Improve financial viability and expand economic opportunities;
Improve public facilities and the infrastructure;

Increase organizational effectiveness and efficiency;

Maintain a high level of public safety; and

Vitalize the Waterfront and Artesia-Corridor.

The City Manager provides monthly updates to the adopted six-month.objectives to
enable the Mayor and City Council to monitor the City's progress on the Strategic Plan.

Water Quality Implementation Matrix |

On July 19, 2005, the City Council adopted a resolution to form a 15-member Water
Quality Task Force. During their 12-month assignment, the Task Force developed a
Recommendations Report. The Report was presented to a joint meeting of the City
Council and Harbor Commission. The City Council directed staff to report back with a
prioritized action plan for implementation. The Recommendations Implementation
Matrix was received by the Council on November 21, 2006, with direction for staff to
provide a status report to accompany the Strategic Plan reports. The monthly status
update is aftached.

Green Task Force Priority Matrix

On January 16, 2007, the City Council adopted a resolution to form a 15-member Green
Task Force to study and address a variety of environmental issues faced by the City.
During their 12-month assignment (later extended to 15 months), the Task Force
developed a Sustainable City Plan that included 26 recommendations. The Report was
presented to the City Council on May 13, 2008. . The City Council directed staff to
assemble the recommendations into a matrix. On August 19, 2008, the City Council
received and filed the Green Task Force Priority Matrix and reviewed it on October 21,
2008. The monthly status update is attached.

Major City Facilities Priority List

On February 13, 2007, the City Council adopted the Major City Facilities Priority List.
The Council requested that the list come back periodically for review. The attached
version reflects the addition of the Dominguez Park Community Center as directed by
the City Council during adoption of the Fiscal Year 2007-2008 Budget on June 18,

2007.
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COORDINATION

All departments participated in the development of the Strategic Plan and in providing
the attached update. Relevant departments have reviewed the Water Quality
Implementation Matrix; Green Task Force Matrix, and Major City Facilities Priority List.
FISCAL IMPACT

The total cost for this activity is included in the City Manager's Office’s portion of the FY
2011-2012 Adopted Annual Budget, and is part of the department’s annual work plan.

Submitted b$

Office of the City 7énager

Attachments:

Strategic Plan Update - Six-Month Objectives dated July 19, 2011
Water Quality Implementation Matrix dated July 19, 2011

Green Task Force Implementation Matrix dated July 19, 2011
Major City Facilities Priority List dated June 2007
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) Administrative Report

Commission Action Date:  August 8, 2011

To: MEMBERS OF THE HARBOR COMMISSION
From: PETE CARMICHAEL, HARBOR, BUSINESS & TRANSIT DIRECTOR
Subject: JUNE 22"° LETTER FROM CHAIRMAN TO CITY ATTORNEY

RECOMMENDATION

Receive and file.

. COORDINATION

Department staff collaborated on the development of this report.

FISCAL IMPACT

- The cost for preparing this report is included within the Harbor, Business & Transit Department’s
adopted FY2010-11 annual budget and is part of the Department’s annual work program.

Submitted by:

e,

Pete Carmichael
Harbor, Business & Transit Director




June 22, 2011

City Attorney, Michael Webb
City of Redondo Beach

415 Diamond Street
Redondo Beach, CA 90277

RE: CITY ATTORNEY POSITION OF ROLES AND RESPONSIBILITIES OF HARBOR COMMISSION

Dear City Attorney Mike Webb,

On Monday, May 9, during the Harbor Commission monthly meeting, one of our items for deliberation
was the roles and responsibilities of the Harbor Commission. As part of this follow-up, the Harbor

Commission is requesting that the City Attorney provide to us an authorized position on how the Harbor
Commission is to apply our duties as listed in the municipal code.

For your reference, the original letter to Mayor and Council below summarizes the points discussed.

The Municipal Code enumerates seven areas of responsibility, (a.) through (g.} listed below. For
the Harbor Commission to be of best value to the Mayor and Council there are items that must be
consistent with the municipal code. It is our recommendation for you to discuss and offer steps to
staff to ensure that a proper plan is adopted and followed in support of the Harbor Commissions
purpose, so that your role as elected leaders in our community can be fully sustained in your
decision-making in this area.

We have heard reference to the role of the Harbor Commission as simply reactive to the direction
of the City Council. The commission believes the municipal code contradicts that opinion. In fact,
only one of the seven items that outline the Harbor Commission’s Roles and Responsibilities, (g.)
the final item listed below, makes reference to advising the council. We do not agree that item (g.)
is meant to sum up the intent of this entire section of the municipal code.

Our concern is that the flow of business matters through the Harbor Commission has been
sporadic. The Commission has not always had an opportunity to discuss or vote on issues
pertinent to the harbor before they are sent to the Council.

We feel that in cases where the Harbor Commission has not been included in the overall debate
and assessment, the people of Redondo Beach have been denied the benefit of the experience
earned by each commissioner to represent the citizens on behalf of issues concerning the harbor.

Here is a summary of our recommendation:
1. Each of the items within the Municipal Code is obeyed fully (listed below.)

2. Council adopts a proactive, rather than reactive, approach with the Harbor Commission on
harbor-related issues.

3. All items pertaining to the harbor come before the Harbor Commission prior to a decnsmn by
Mayor and Council.

4. City staff will not provide recommendations to Mayor and Council that have not been previously
and fully vetted by the Harbor Commission.

. The municipal code, section 2-9.710 Powers and Duties, states:
(a) The Commission shall hold hearings on all applications for conditional use permits and
variances for the use and development of lands within the jurisdiction of the Commission
as provided for in Section 10-2.2512 of Article 12 of Chapter 2 of Title 10 of this code.

(b) The Commission shall hold hearings on any matter conceming the commercial or
recreational development of the harbor.



(c) The Commission shall further the commercial and recreational development of the
harbor.

(d) The Commission shall be advised and may recommend to the Council on all new lease
and sublease arrangements within the City relating to harbor lands, facilities, or
improvements.

(e) The Commission shall be advised and may report to the Council on all subleases with
firns doing business within the jurisdiction of the Commission.

() The Commission shall be advised and may report to the Council on the assignment of
all leases and subleases with the City relating to harbor lands, facilities, or improvements.

(9) The Commission shall advise the Council on any matter concerning the harbor when
so requested by the Council.

Thank you in advance for hearing us on this matter. If you wish, we can provide sample items that
have not come before the Harbor Commission for discussion.

Please know that we only make the statements in this letter because as Harbor Commissioners
want to provide the most benefit to the Mayor and City Council. We also want to coordinate the
best use of our volunteer time to help make the city of Redondo Beach the finest city for our
families, our citizens and our visitors.

Sincerely,

Bl

Blaise Tracy
Chairman, Harbor Commission
City of Redondo Beach

CcC: Brian Hickey, Assistant City Attorney
Peter Carmichael: Harbor, Business and Transit Director
James Allen: Harbor Facilities Manager
Michael G. Jackson: Vice Chairman, Harbor Commission
Harry Munns: Harbor Commission member
All Harbor Commissioners



Administrative Report

Commission Action Date:  August 8, 2011

To: MEMBERS OF THE HARBOR COMMISSION
From: PETE CARMICHAEL, HARBOR, BUSINESS & TRANSIT DIRECTOR

Subject: DIRECTOR’S REPORT

RECOMMENDATION

Receive and file a report from the Harbor, Business & Transit Director on current and upcoming
Harbor Department projects and activities.

EXECUTIVE SUMMARY

An oral report will be provided by the Harbor, Business & Transit Director at the Commission
meeting on current and upcoming Harbor Department projects and activities.

BACKGROUND

Periodic reports from Harbor, Business & Transit staff help keep members of the Commission
informed of the status of general Harbor operations. The Director's report will provide
information on current and upcoming department projects and activities.

COORDINATION

Department staff collaborated on the development of this report.

FISCAL IMPACT

The cost for preparing this report is included within the Harbor, Business & Transit Department’s
adopted FY2010-11 annual budget and is part of the Department’'s annual work program.

Submitted by:

Pete Carmichael
Harbor, Business & Transit Director
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Administrative Report

Commission Meeting Date: August 8, 2011
To: MEMBERS OF THE HARBOR COMMISSION
From: PETE CARMICHAEL, HARBOR, BUSINESS & TRANSIT DIRECTOR
Subject: UPDATE ON MLPA ENFORCEMENT AND IMPLEMENTATION
RECOMMENDATION
Receive and file this report, and discuss.

EXECUTIVE SUMMARY

The California Department of Fish and Game oversees the Marine Life Protection Act, a
program to protect marine life and ecosystems along the coast of the state. October 1,
2011 has been selected as the date upon which recently formed marine protected areas
will take effect. However, as of the date this report was written, a plan for enforcement
of the new marine protected areas had not been finalized.

BACKGROUND

The California Department of Fish and Game (Fish and Game) maintains native fish,
wildlife, plant species and natural communities for their intrinsic and ecological value
and their benefits to people. This includes habitat protection and maintenance in a
sufficient amount and quality to ensure the survival of all species and natural
communities. Fish and Game is also responsible for the diversified use of fish and
wildlife including recreational, commercial, scientific and educational uses.

One Fish and Game program is the Marine Life Protection Act (MLPA), a program to
direct the state to reevaluate and redesign California’s system of marine protected
areas (MPAs) to: increase coherence and effectiveness in protecting the state’s marine
life and habitats, marine ecosystems, and marine natural heritage, as well as to improve
recreational, educational and study opportunities provided by marine ecosystems
subject to minimal human disturbance. The MLPA also requires the best readily
available science be used in the redesign process, as well as the advice and assistance
of scientists, resource managers, experts, stakeholders and members of the public.

The City of Redondo Beach joined an effort to provide testimony on the effect of certain
MPAs for well over a year during the most recent MPA development process. MPAs for
the southern portion of the State were adopted by the California Fish and Game
Commission on December 15, 2010, and specifically excluded the Rocky Point area off
the Palos Verdes Peninsula, a City goal.




Administrative Report | August 8, 2011
Update on MLPA Enforcement and Implementation
Page 2

On June 29, 2011, the California Fish and Game Commission selected October 1, 2011
as the effective date for implementation of the MPAs in Southern California.

As of the writing of this' report, a plan for enforcement of the new MPAs had not been
finalized. '

COORDINATION

Staff preparation of this report included consultation with the Harbor Patrol.

FISCAL IMPACT

The cost of preparing this report is included in the adopted FY 2011-2012 annual
budget for the Harbor Tidelands and Harbor Uplands Funds and is part of the
Department’s annual work plan.

Submitted by:

WX

Pete Carmichael
Harbor, Business & Transit Director

jallen




Administrative Report

Commission Action Date:  August 8, 2011

To: MEMBERS OF THE HARBOR COMMISSION

From: PETE CARMICHAEL, HARBOR, BUSINESS & TRANSIT DIRECTOR

Subject: POTENTIAL CHANGE IN START TIME FOR HARBOR COMMISSION
MEETINGS ‘

RECOMMENDATION

1. Receive and file this report;
2. Discuss;
3. Approve R

EXECUTIVE SUMMARY

The Harbor Commission recently inquired as to the process of changing the start time for
Harbor Commission meetings from the current 7:00pm start time to an earlier start of 6:00pm. If
approved, the request would require a change in the Harbor Commission bylaws, which would
be presented at a future meeting for modification and approval.

Staff supports the change and can implement the new start time upon modification of the
bylaws.

COORDINATION

Department staff collaborated on the development of this report.

FISCAL IMPACT

The cost for preparing this report is included within the Harbor, Business & Transit Department'’s
adopted FY2010-11 annual budget and is part of the Department’s annual work program.

Submitted by:

TPLC .

Peté Carmichael
Harbor, Business & Transit Director




Administrative Report

Commission Date: August 8, 2011

To: HARBOR COMMISSION

From: PETE CARMICHAEL, HARBOR, BUSINESS & TRANSIT DIRECTOR

Subject: CONCEPTUAL DESIGN OF SEASIDE LAGOON RESTROOM/OFFICE
BUILDING

RECOMMENDATION

1. Review and provide feedback on Seaside Lagoon Restroom/Office Building
interior redesign and fagade improvement

EXECUTIVE SUMMARY

At the direction of the City Council, staff has moved forward in the development of an
interior remodel for ADA compliance and upgrade to the exterior design of the restroom
and office building at Seaside Lagoon.

BACKGROUND

The City of Redondo Beach owns and operates the Seaside Lagoon, a unique facility
with a sand-bottom salt water pool on approximately four acres of land within King
Harbor. Seaside Lagoon is a year round 4-acre events venue hosting activities such as
the Lobster Festival, Super Bowl 10k, and 4th of July Fireworks Celebration.
Additionally, the Lagoon serves as a summer water recreation facility from Memorial
Day through Labor Day.

The City operates the Lagoon under strict water quality guidelines set by the Los
Angeles Regional Water Quality Control Board (LARWQCB) because the Lagoon
discharges water into King Harbor. Ongoing water quality issues with the LARWQCB
have forced the City to defer overdue facility maintenance and rehabilitation. The
Lagoon’s restrooms, locker rooms, and office/storage building are in a state of disrepair
and do not meet current ADA or building requirements.

In 2005, the City prepared plans and specifications to renovate the bathroom, office and
storage building. The City Council voted to reconstruct the entire building with the
approval of the FY 2010-11 annual budget. Cost estimates for the interior and exterio
renovation are being finalized. The Seaside Lagoon Rehabilitation Project will
funded through the Harbor Tidelands Fund Balance.

On December 7, 2010 the City Council approved a conceptual floor plan tha}/'
new ADA restrooms, first aid room, staff office and restroom, storage and }
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The new floor plan includes a small expansion (approx. 80 sf) to the current footprint as
well as significant modifications to the interior to make the building ADA compliant. In
addition the City Council directed staff to prepare a conceptual design for the exterior of
the building to provide a “Vintage” exterior facade and complete the plans and
specifications. ,

Attached to this report are several images including an exterior view of the current
structure and an architectural rendering of the new structure. Additionally, a collection
of photos from the old Redondo waterfront and other waterfront architectural images are
included to provide context behind for the new architectural design scheme.

COORDINATION

Preparation of this report was done in collaboration with the Engineering and Building
Services Department. Conceptual design review included: Planning, Public Works,
Engineering & Building Services, Harbor, Business, & Transit, and Recreation &
Community Services Departments. '

Submitted by:

o

Pete Carmichael
Harbor, Business & Transit Director
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