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AGENDA
REDONDO BEACH HARBOR COMMISSION
Monday, February 13, 2012, 6:30pm
REDONDO BEACH CITY COUNCIL CHAMBERS
415 DIAMOND STREET

OPENING SESSION

CALL MEETING TO ORDER

2. ROLL CALL

3. SALUTE TO THE FLAG

»'EQQVAI__ OF ORDER OF AGENDA

&
REDAFG)LDER ITEMS
Red:folder items require immediate action, and came to the attention of the City subsequent to the 72-hour
not/cmg requ:rement These items require a 2/3 vote of the Commission (or if less than2/3 are- present a
unanimous vote) to add to the Agenda.

Bl

; UEFOLDER ITEMS
< "iBlije folder items are additional backup material to administrative reports and/or public comments rece/ved

after the printing and distribution of the agenda packet for receive and file.

CONSENT*CALENDAR

"Business items, except those formally noticed for public heanng or those pulled for discussion are assrgned

to the Consent Calendar. The Commission Members may request that any Consent Calendar /tem(s) *be:

removed, discussed, and acted upon separately. Items removed from the Consent Calendar will be'taken-up
under the "Excluded Consent Calendar" section below. Those items remaining on the Consent Calendar will
be approved in one motion following Oral Communications.

4.

’ .CITY COUNCIL RECEIVED AND FILED THE JANUARY 17, 2012 MONTHLY UPDATES ‘TO
THE STRATEGIC PLAN, WATER QUALITY IMPLEMENTATION MATRIX,’ GREEN"TA
FORCE MATRIX AND MAJOR CITY FACILITIES PRIORITY LIST AND HARBOR.

APPROVAL OF AFFIDAVIT OF POSTING FOR THE HARBOR
COMMISSION MEETING OF FEBRUARY 13, 2012 '

" APPROVAL OF THE FOLLOWING MINUTES: JANUARY 9, 2011

COMMISSION CALENDAR
Staff recommendation: Receive and file for informational purposes only

APPROVAL OF FIRST AMENDMENT TO: C@NTRACT FOR PARKING MANAGEMENT
AGREEMENT *‘BETWEEN THE CITY OF REIONDO BEACH AND AMPCO SYSTEM
PARKING (FIVE STAR PARKING).

Staff recommendation: Receive and file for |nformat|onal purposes only

L,



8. APPROVAL OF FIRST AMENDMENT TO CONTRACT FOR CONSULTING SERVICES
BETWEEN THE CITY OF REDONDO BEACH AND WALKER PARKING
CONSULTANTS/ENGINEERS, INC. (RESTORATION SERVICES).

Staff recommendation: Receive and file for informational purposes only

9. PIER REVITALIZATION PROJECT, PHASE | - PIER COMMON AREA IMPROVEMENT
— CIP PROJECT NO. 70450
Staff recommendation: Receive and file for informational purposes only

VI. ORAL COMMUNICATIONS
Anyone wishing to address the Harbor Commission on any Consent Calendar item on the agenda, which has
not been pulled by Harbor Commission may do so at this time. Each speaker will be permitted to speak only
once and comments will be limited to a total of three minutes.

VII. EXCLUDED CONSENT CALENDAR ITEMS

Vill. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS
This section is intended to provide members of the public with the opportunity to comment on any subject
that does not appear on this agenda for action. This section is limited to 30 minutes. Each speaker will be
afforded three minutes to address the Commission. Each speaker will be permitted to speak only once.
Written requests, if any, will be considered first under this section.

IX. EX PARTE COMMUNICATIONS

X. PUBLIC HEARINGS

Xl. ITEMS FOR _DISCUS_SQN PRIOR TO ACTION

10. DIRECTORS REPORT
Staff recommendation: Receive and file

11. HARBOR PATROL UPDATE
Staff recommendation: Receive and file

12. COMMNMISSION DISCUSSION OF PARTICIPATION IN COMMUNITY EVENTS
Staff recommendation: Receive and file

Xll. ITEMS CONTINUED FROM PREVIOUS AGENDAS

Xill. MEMBERS ITEMS AND REFERRALS TO STAFF

13. UPDATES FROM SUBCOMMITTEES AND DISCUSSION OF SUBCOMMITTEE
EXTENSION
* Boating Access & Safety Subcommittee — Munns (L), Jackson (M), Jackson (D)



XiV. ADJOURNMENT

The next meeting of the Harbor Commission of the City of Redondo Beach will be a regular meeting to be
held at 6:30 pm on Monday, March 12, 2012, in the Redondo Beach Council Chambers, 415 Diamond
Street, Redondo Beach, California.

It is the intention of the City of Redondo Beach to comply with the Americans with Disabilities Act (ADA) in all respects. If, as an atfendee or a
participant at this meeting you will need special assistance beyond what is normally provided, the City will attempt to accommodate you in every
reasonable manner. Please contact the City Clerk's Office at (310) 318-0656 at least forty-eight (48) hours prior to the meeting to inform us of
your particular needs and to determine if accommodation is feasible. Please advise us at that time if you will need accommodations to attend or
participate in meetings on a regular basis.

An Agenda Packet is available 24 hours a day at the Redondo Beach Police Department and at www.redondo.org under the Cily Clerk. Agenda
packets are available during Library Hours, at the Reference Desk at both the Redondo Beach Main Library and North Branch Library. During City
Hall hours, Agenda Packets are also available for review in the Office of the City Clerk.

Any writings or documents provided to a majority of the Harbor Commission regarding any item on this agenda will be made available for public
inspection at the City Clerk’'s Counter at City Hall located at 415 Diamond Street, Door C, Redondo Beach, CA during normal business hours.



PROOF OF POSTING

I, Holly Short , hereby declare, under penalty of perjury, that | am over the
age of 18 years and am employed by the City of Redondo Beach, Harbor
Department, and that the following document was posted by me at the following
location(s) on the date the time noted below:

Agenda — Redondo Beach Harbdr Commission

Meeting of February 13, 2012

Posted on: February 8, 2012 at 3:00 pm
Posted at: DOOR "A" BULLETIN BOARD
and CITY CLERK'S OFFICE

«%% Shons——

Signat
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Date
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MINUTES OF THE
REDONDO BEACH HARBOR COMMISSION MEETING
JANUARY 9, 2012
.CALL TO ORDER
A regular meeting of the Harbor Commission was called to order at 6:30 p.m. in
the City Council Chambers, 415 Diamond Street by Chairperson Munns.

ROLL CALL
Commissioners Present: Bloss, Cignarale, D. Jackson, M. Jackson, Shaer,
Tracy, Chairperson Munns
Commissioners Absent:  None
Officials Present: Jim Allen, Harbor Facilities Manager
Peter Carmichael, Harbor, Business, and Transit
Director
Peter Grant, Assistant City Manager
Brian Hickey, Assistant City Attorney
John Picken, Harbor Patrol Sergeant
Bill Workman, City Manager
Margareet Wood, Recording Secretary

SALUTE TO THE FLAG
The members joined in the salute to the flag.

APPROVE ORDER OF AGENDA
Motion by Commissioner D. Jackson, seconded by Commissioner M. Jackson, to
advance item 12 to precede the Consent Calendar. Motion carried unanimously.

RED FOLDER ITEMS
None.

BLUE FOLDER ITEM
None.

ITEMS FOR DISCUSSION PRIOR TO ACTION

Commission Feedback to the City Manager for the Strategic Plan, Annual
Budget, and Capital Improvement Program

City Manager Workman thanked the members for their service. He explained
that he visits the commissions each year to solicit input on the upcoming budget.
He said that the budget and strategic plan are used by staff to carry out their
duties. He said that currently, many budget challenges exist including the loss of
redevelopment funding. He explained that the budget is composed of two major
pieces: the operating budget and the capital improvement budget. He said that
his budget recommendations will be submitted for review by City Council prior to
final budget adoption by June 30. He requested comments and suggestions
from the members.

Harbor Commission
January 9, 2012
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In response to Commissioner D. Jackson, City Manager Workman stated that the
loss of the redevelopment agency amounts to the loss of a significant amount of
money as well as the loss of important economic development tools such as
property assembly and acquisition.

In response to Commissioner M. Jackson, City Manager Workman stated that a
time extension to dissolve the redevelopment agency may be granted; however
he did not expect the agency to be reinstated. He stressed the importance of
economic development tools to work effectively with other cities, states, and
countries. He also mentioned that Department of Boating and Waterways
funding may be in jeopardy.

In response to Commissioner D. Jackson, Manager Workman stated that the pier
revitalization plan will not be affected by the loss of redevelopment funding
because it is based on the enterprise aspects of the harbor i.e. leaseholds and
rents. He added that an exception is one letter of credit.

In response to Commissioner Bloss who asked about the Harbor Business Plan
task to survey boaters and residents, City Manager Workman stated that a staff
member is working on the item, which is a 2012 priority. He also answered that
the cohesive marketing plan will be addressed in the 2012 calendar year. He
stated that he is looking for the best advice from the Harbor Commission
regarding the boat launch ramp.

In response to Commissioner Bloss regarding the pier source identification study
for the storm drain, City Manager Workman stated that each of the studies do not
rule out any particular pollutant. He said it has been determined that Redondo
Beach is not contributing to the pollution; and that much of it is naturally
occurring. He said the standards of the clean water act are quite high and the
Redondo Beach harbor is one of the cleanest on the west coast.

Commissioner Bloss recalled that the Harbor Commission recommended adding
the renaming of Torrance Boulevard to the strategic plan, and she looked forward
to that happening in 2012.

In response to Commissioner Bloss, City Manager Workman stated that a report
will be delivered to Council in February on the budget actuals at midyear.

In response to Commissioner Bloss, City Manager Workman explained that
harbor projects are not in jeopardy because they are not funded with
redevelopment funds; however other CIP projects funded by redevelopment
funding are at risk, as are housing rehabilitation programs.

Commissioner Bloss stated that the pilings along George Freeth Way are falling
down, missing, in need of repair, and from a from a safety standpoint, need to be

addressed.
Harbor Commission
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In response to Commissioner Tracy, City Manager Workman said the biggest
challenge for Redondo Beach in the next five years is the global economy: he
said the shift in world wealth from the United States to Asia will affect United
States tax revenue and the ability to emerge from the recession.

Commissioner Tracy suggested that, to enhance public relations and better
communication for Redondo Beach, it might be worthwhile to create an
international public relations/marketing director staff position to work on areas
such as tourism. He also suggested bringing the community together by
streaming commission meetings, setting aside funds to demolish the Parcel 10
building to make it more attractive, and raising the walkways around harbor slips
to prevent the water level rising above the sidewalks.

In response to Commissioner Tracy, City Manager Workman stated that he
hoped that the vintage theme will be integrated into the building exteriors of
Quality Seafood and the Fun Factory arcade in the future.

Commissioner Tracy recommended the installation of separate and integrated
fishing areas on the pier and round-the-clock police patrol to create a safe
atmosphere.

Commissioner Tracy also recommended that each board and commission
contain a student to teach them how commissions and government work.

In response to Commissioner D. Jackson, City Manager Workman explained that
international economic development includes international tourism, soliciting
global companies to relocate, as well as exporting education and professional
services.

In response to Chairperson Munns, City Manager Workman confirmed that the
note held by the Redondo Beach redevelopment agency for Crowne Plaza will be
affected by the dissolution of the redevelopment agency. He said that a list of
approximately six items, including that debt, will need to be resolved prior to the
official dissolution of the agency. '

Chairperson Munns requested a summary of the current state of
tidelands/uplands funds as well as internal services funds, to which City Manager
Workman responded that the purpose of his visit was to receive input from the
members on the upcoming budget. He said the internal service funds have been
discussed multiple times and well documented in the City Council and Budget
and Finance Commission minutes.

Sean Guthrie, representing King Harbor Marina, submitted a document dated
January 9, 2012 from King Harbor Voters Advisory Panel representative Mark
Hansen who was unable to attend the meeting. The document, consisting of four
pages, contained a list of facilities recommended for funding, a memorandum to

Harbor Commission
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the Harbor Commission regarding background information on the debt of the
redevelopment agency to the tidelands trust, and a document titled: Capital
Improvement Program FY 10-111 Public Boat Launch Ramp.

Motion by Commissioner D. Jackson, seconded by Commissioner Tracy, to
receive and file the document from Mr. Guthrie. Motion carried unanimously.

Mr. Guthrie proceeded to go over the list of facilities for recommended funding.

Motion by Commissioner M. Jackson, seconded by Commissioner D. Jackson, to
extend Mr. Guthrie’s speaking time. Motion carried unanimously.

In response to Commissioner D. Jackson, Director Carmichael stated that
restrooms and other facilities are not part of the immediate mooring plan;
however the enhancement of the restroom and landside facilities in and around
Seaside Lagoon is being contemplated for the near future.

In response to Commissioner Tracy, City Manager Workman stated that the Mole
B revised plan will be considered by City Council on January 17.

Commissioner Tracy hoped to see a clean safe bike path that extends from
Grant Avenue to South Redondo, which he said would connect the northern and
southern communities.

CONSENT CALENDAR

4. Approval of affidavit of posting of the Harbor Commission agenda for the
meeting of January 9, 2012

5. Approval of the minutes of the Harbor Commission meeting of December 12,
2011

6. City Council Received and Filed the November 15, 2011 Monthly Updates to
the Strategic Plan, Water Quality Implementation Matrix, Green Task Force
Matrix, and Major City Facilities Priority List

7. Adopted by Title Only Resolution No. CC-1112-544, A Resolution of the City
Council of the City of Redondo Beach, California, Awarding a Contract for the
Galveston Wall Repair — Phase |, Job No. 70530, to Arnaz Engmeerlng
Contractors, Inc., in the Amount of $140,000

8. Awarded the Pler Structures Repairs — Pier Inspection Project, Job No.
70350, and Approve Contract No. C-1112-120, with Construction Diving
Specialists, Inc., in the Amount of $10,000.00 from the Harbor Tidelands
Fund, and Authorized the Mayor to Execute on Behalf of the City

9. Approve the Plans and Specifications for the Pier Revitalization Phase 1 —
Common Area Improvement Project, CIP No. 70450, and Authorize the City
Clerk to Advertise the Project for Competitive Bids

10.Approve Plans and Specifications for the Purchase and Installation of Multi-
Space Meters Within the Pier and Plaza Parking Structures, and Authorize
the City Clerk to Advertise the Project for Competitive Bids

Harbor Commission
January 9, 2012
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11. Approve Contract No. C-1112-129 with Digital Payment Technologies Corp.
for the Installation of a Trial Multi-Space Meter (Pay-by-Space) System Within
the Plaza Parking Structure and Direct Staff to Purchase Instructional
Signage for the Trial Program in an Amount Not to Exceed $10,000 and
Authorize the Mayor to Execute on Behalf of the City

Commissioner D. Jackson excluded items 7 and 9.
Commissioner Bloss excluded item 10.
Commissioner Shaer excluded item 6.
Commissioner Tracy excluded item 5.

Motion by Commissioner D. Jackson, seconded by Commissioner Bloss, to
approve Consent Calendar items 4, 8, and 11. Motion carried unanimously.

ORAL COMMUNICATIONS
None.

EXCLUDED CONSENT CALENDAR ITEMS

Approval of the Minutes of the Harbor Commission Meeting of December 12,
2011

Referring to page six of the minutes reporting an upcoming report on the
waterfront, Commissioner Tracy requested to know the status, to which Director
Carmichael said that staff member Sara Russo will present the report at the
February or March Harbor Commission meeting.

Motion by Commissioner Bloss, seconded by Commissioner M. Jackson, to
approve Consent Calendar 5. Motion carried unanimously.

City Council Received and Filed the November 15, 2011 Monthly Updates to the
Strategic Plan, Water Quality Implementation Matrix, Green Task Force Matrix,
and Maijor City Facilities Priority List

In response to Commissioner Shaer who asked about the status of the
recommendation: Develop an RFP for a partner(s) for the Harbor Waterfront
Revitalization Project and present to the City Council for action, Director
Carmichael stated that gaining control of the assets will trigger the RFP which is
anticipated as soon as March. He said that public redevelopment money is not
involved.

Also in response to Commissioner Shaer who asked for an update on the
aquatics center, Director Carmichael stated that a lot of progress with water
quality has been made; and the conversion of Seaside Lagoon from a public
swimming facility to an event venue is no longer being considered. He said that
Seaside Lagoon will open as usual this summer.

Harbor Commission
January 9, 2012
Page 5



In response to Commissioner Shaer, Director Carmichael said that funding for
the new corporation yard does not involve harbor funds.

In response to Commissioner Tracy, Director Carmichael said that Seaside
Lagoon currently exists as a public swimming facility; therefore the facility is not
on the strategic plan.

Motion by Commissioner Shaer, seconded by Commissioner D. Jackson, to
receive and file Consent Calendar 6. Motion carried unanimously.

Adopted by Title Only Resolution No. CC-1112-544, A Resolution of the City
Council of the City of Redondo Beach, California, Awarding a Contract for the
Galveston Wall Repair — Phase |, Job No. 70530, to Arnaz Engineering
Contractors, Inc., in the Amount of $140,000

In response to Commissioner D. Jackson, Director Carmichael stated that the
$140,000 to repair the Galveston wall will be paid with tidelands funds.

In response to Commissioner Tracy, Director Carmichael said that the Galveston
wall repair is basically a patch and should last for five to ten years.

Commissioner Tracy requested additional detail on the repair.

Director Carmichael advised that the Galveston wall is essential for protection
and it will be adequately repaired. He said he will provide more detail on how the
determination for repair was made and how long it is expected to last.

Motion by Commissioner D. Jackson, seconded by Commissioner Bloss, to
approve Consent Calendar 7. Motion carried unanimously.

Approve the Plans and Specifications for the Pier Revitalization Phase 1 —
Common Area Improvement Project, CIP No. 70450, and Authorize the City
Clerk to Advertise the Project for Competitive Bids

In response to Commissioner D. Jackson, Director Carmichael answered that the
Pier Revitalization Phase 1 will be funded with tidelands and uplands funds,
based on geographic location. '

Motion by Commissioner D. Jackson, seconded by Commissioner Bloss, to
approve Consent Calendar 9. Motion carried unanimously.

Approve Plans and Specifications for the Purchase and Installation of Multi-

Space Meters Within the Pier and Plaza Parking Structures, and Authorize the

City Clerk to Advertise the Project for Competitive Bids

In response to Commissioner Bloss, Director Carmichael said the parking

implementation plan will include a series of meetings with tenants as well as an
“ambassador program whereby staff will be onsite during main operating hours to
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answer questions and serve as a resource. He said the number of ambassadors
has not been finalized.

Motion by Commissioner Bloss, seconded by Commissioner Tracy, to receive
and file Consent Calendar 10. Motion carried unanimously.

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS

Mr. Guthrie announced that the south coast marine protected areas are effective
January 1, and his business has reached out to marina tenants and the boater
community to inform as many as possible about enforcement.

EX PARTE COMMUNICATIONS
None.

HARBOR BUSINESS & TRANSIT DIRECTOR ITEMS
Director's Report

Highlights from Director Carmichael’s report include:

CIP projects update:

e Pier revitalization and parking plans - specifications approved in December,
constructions begins in March, project completion in summer for pier, parking
out to bid for multi-space meters with installation in May

o Parking — trial program on plaza structure will be implemented in February

e Harbor Patrol project complete before the start of summer

e Galveston Wall project to begin in February

e Asset Management Plan and Review Process — City is investing in programs
-and incentivizing private investment

Announcements:

¢ Redondo Beach will receive a large amount of sand from a dredging project in
Marina Del Rey :

¢ Redevelopment agency dissolution — many unknowns exist: at this point not
a lot of major impacts to waterfront are expected

¢ Assistant City Attorney Hickey has accepted a position with the City of Walnut
Creek

In response to Commissioner Bloss, Assistant City Attorney Hickey stated that he
will forward an update on the City Attorney review of Harbor Commission roles
and responsibilities to Director Carmichael.

In response to Commissioner Bloss, Director Carmichael stated that the
Veterans Park bandshell project is being overseen by Recreation and
Community Services Director Hoefgen who is working with Leadership Redondo
to finalize financing. He advised that a decision was made to scale down the
project from the original plan. He said that he will report back with more details.

Harbor Commission
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PUBLIC HEARINGS
None.

ITEMS FOR DISCUSSION PRIOR TO ACTION

Harbor Patrol Update A

Sergeant Picken read the number of individual incidents which totaled 141 in
November and 80 in December for a grand total of 1998 incidents in 2011.

Significant events reported:

¢ November: vessel taking on water, water rescue, illegal fishing citation, high
wind event

e December: Christmas boat parade, Santa Claus visit, search for missing
person

In response to Commissioner Bloss who pointed out the decrease in number of
public assists, Sergeant Picken stated that the statistics may not always be
completely accurate and also that there were quite a few days when statistics
were not input due to computer non-accessibility.

Commissioner Bloss stressed the importance of data with regard to decision-
making and she questioned the overall purpose of the report and how it is used
by Harbor Patrol.

Sergeant Picken answered that the report was created to provide general
knowledge to the Harbor Commission. He said that efforts are underway toward
the installation of an improved method for tracking the numbers.

In response to Commissioner Jackson, Sergeant Picken stated that the airplane
down report was a false alarm.

In response to Commissioner Shaer regarding the jet ski accident, Sergeant
Picken confirmed that the jet ski was rented and that life jackets were used.

Also in response to Commissioner Shaer, Sergeant Picken stated that the sea
lion population has drastically decreased in the past couple of months and he
speculated that the animals moved to better feeding grounds. He said the
decrease is no cause for alarm; and all other marine life is fine.

Also in response to Commissioner Shaer, Sergeant Picken said the Harbor
Patrol project is coming along quite well.

Motion by Commissioner D. Jackson, seconded by Commissioner Tracy, to
receive and file the Director’s report. Motion carried unanimously.

Motion by Commissioner D. Jackson, seconded by Commissioner Tracy, to
receive and file the Harbor Patrol update. Motion carried unanimously.

Harbor Commission
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ITEMS CONTINU@ FROM PREVIOUS AGENDAS
None.

MEMBERS ITEMS AND REFERRALS TO STAFF

Updates from Subcommittees and Discussion of Subcommittee Extension
Boating Access and Safety Subcommittee

Commissioner D. Jackson reported that the subcommittee recently met and
decided to better define the stakeholders. She said the subcommittee will meet
again around January 20 and will begin to discuss hosting public meetings to
invite stakeholders and boat owners. She said a more definitive timeline will be
created.

In response to Commissioner Cignarale, Director Carmichael advised that the
notation at the bottom of the current agenda erroneously refers to an upcoming
joint meeting with the Planning Commission.

In response to Commissioner M. Jackson, Director Carmichael stated that the
replacement of the docks adjacent to the Harbor Patrol building will become part
of the CIP for next year.

Commissioner Bloss announced a Vitality City purpose workshop on January 31
at the Performing Arts Center.

ADJOURNMENT
Motion by Commissioner D. Jackson, seconded by Commissioner Shaer, to
adjourn the meeting. Motion carried unanimously.

Chairperson Munns adjourned the meeting at 8:26 p.m. to the next regular
meeting on February 13, 2012 in the City Council Chambers.

Respectfully submitted,

Peter Carmichael
Harbor, Business, and Transit Director

Harbor Commission
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Administrative Report

Council Action Date: January 17, 2012

To: MAYOR AND CITY COUNCIL
From: PETE CARMICHAEL. HARBOR BUSINESS & TRANSIT DIRECTOR

Subject: FIRST AMENDMENT TO PARKING MANAGEMENT AGREEMENT
, BETWEEN THE CITY OF REDONDO BEACH AND AMPCO SYSTEM
PARKING, INC.

RECOMMENDATION

Approve the First Amendment to the Parking Management Agreement between the City
of Redondo Beach and Ampco System Parking, Inc. for operation of the Pier Parking
Structure and Plaza Parking Structure, and authorize the Mayor to sign the document
on behalf of the City

EXECUTIVE SUMMARY

The City of Redondo Beach owns two parking structures within the City’s Waterfront.
Combined, the Pier Parking Structure and the Plaza Parking Structure (Parking
Structures) provide approximately 1,300 parking spaces for office, restaurant, retail,
entertainment and recreation visitors to the Pier and the International Boardwalk. The
Parking Structures are open 24 hours each day including holidays, and operated by a
private sector operator. ’

In October 2006, City Council authorized the execution of a Parking Management
Agreement (Agreement) with Five Star Parking (Five Star) for the operation of the
Parking Structures. In 2010, Ampco System Parking, Inc. (Ampco) assumed the
operations of Five Star, thus becoming the City's new operator.

The proposed First Amendment (Amendment) will change the allocation of billable

hours during each month of the year. A larger allocation of hours will occur during peak -

periods to better manage demand. A penalty provision is strengthened and simplified for
easier City oversight. Additionally, language is added to clarify Ampco’s role during the
proposed change in operation of the Parking Structures from the current pay on foot,
gated system to a pay by space system. Finally, the term of the Agreement is extended
from month to month to a fixed date of June 30, 2012.

BACKGROUND
On October 17, 2006, the City Council approved a parking management agreement with

Five Star. The contract contains comprehensive guidelines directing the management
and reporting requirements ranging from timeliness of daily deposits, maintenance of
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Between the City of Redondo Beach and Ampco

System Parking, Inc.

Page 2

customer complaint records, maintenance of accurate and complete financial records to
the sale of all monthly and annual parking passes to the development of operational and
improvement plans. In 2010, Ampco assumed the operations of Five Star, thus
becoming the City’s new operator.

Recently, Ampco approached the City with a proposal to change the monthly man-hour
allocations to better match the seasonal demand at the Waterfront. Under the original
contract, Ampco allocates the same amount of man-hours each month throughout the
year (2,050), but charges “overtime” hours at an additional rate during peak periods.
Under this Amendment, the amount of man-hours in the peak months of March -
August would increase to 2,200/month. Meanwhile, the slower winter months would
decrease to 1,800 - 1,800 hours, matching the decreased demand. Overall the total
number of man-hours allocated annually will remain unchanged. '

.The Amendment will also strengthen and simplify a penalty provision for easier City
administration. Currently, Ampco can be penalized 5% for any month there are 5 or
more complaint events that are not resolved to the City’s satisfaction. The Amendment
will allow for a 1% reduction in Ampco’s monthly fee for each event causing complaints.

Finally, the amendment provides for a modification to the service provided by Ampco
based on the planned change over from the current gated, pay-on-foot system to the
pay-by-space system. In the pay-by-space operation, the gates will be removed,
creating a self-serve meter environment, decreasing the need for staffing. During this
transition to a new operating system, the contract amendment provides for Ampco to
continue in the role of “ambassadors” to answer questions and assist visitors in using
the new system. The Amendment takes the Ampco term of service from month-to-
month to June 30, 2012. This will provide for approximately 45 - 60 days in an
ambassador role, after the installation of the new parking meters and prior to the end of
the Ampco contract.

COORDINATION

Preparation of the Amendment was a collaborative effort between the Harbor, Business
& Transit Department, Ampco, and the City Attorney’s Office. The City Attorney’s Office
has approved the contract amendment as to form.

 FISCAL IMPACT

The annual cost of this contract is estimated to be approximately $515,000. This
proposed amendment will not cause a change to this amount since no change to total
annual man-hours is envisioned. Sufficient funding is available in the FY 2011-2012

annual budget.
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Submitted by: ' Approved for forw:

Pete Carmichael Office of the City/Manager
Harbor, Business & Transit Director

Attachment: First Amendment to the Parking Management Agréement Between the
City of Redondo Beach and Ampco System Parking, Inc.



13

FIRST AMENDMENT TO PARKING MANAGEMENT AGREEMENT

THIS FIRST AMENDMENT TO PARKING MANAGEMENT AGREEMENT
(“First Amendment”), dated __» 2012, is entered into by and between the CITY OF
REDONDO BEACH, a chartered municipal corporation (“City”), and AMPCO SYSTEM
PARKING., a California corporation, formerly known as FIVE STAR PARKING (“Manager”)
with respect to the parking facilities commonly known as the Pier Parking Structure and the Flaza
Parking Structure, both located in the City of Redondo Beach, California (“Parking Structures”).

WHEREAS, the City and the Manager have previously entered into that certain Parking
Management Agreement dated October 18, 2006 (“Agreement”) for the management and
~ operation of the Parking Structures; and

‘ WHEREAS, the City and the Manager desire to enter into this First Amendment in order
. to modify certain terms of the Management Agreement. :

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, the City and the Manager agree as follows:

1. Amendment of Certain Defined Terms. The following definitions set forth in Section 1.1
_ of the Agreement shall be amended and restated in their entirety as follows. Except for the
following revisions, all other defined terms in the Agreement shall remain unchanged:

“Management Fee: (Section 5.1) $35,856.00 per Month for the months of October,
November, December, January and February

$43,824.00 per Month for the months of March,
April, May, June, July and August

$37,848 per Month for the month of September

Extra Hours Fee: (Section 5.1) $19.92 per hour, but in no event more than a total of
500 hours during any 12-month period” '

- 2. Management Services. Section 3.4 is hereby added to the Agreement as follows:

“3.4 Change in Operation. If at any time the City decides to implement a change in the
method used to operate the Parking Structures or its payment management system, City and
Manager shall agree to a new Management Fee and new worker-hours totals. In such a case,
and in the sole discretion of City, Manager shall support the change in operation with a
limited staff to allow for “ambassador™ services (public instruction in how to navigate the
new system).” :

3. Management Fee: Hourly Fees. Section 5.1(b) of the Agreement is hereby amended by
deleting the existing Section 5.1(b) in its entirety and replacing it with the following section:

C-06-098-1
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“b. Hourly Fees. Maﬂager’s total monthly worker-hours for each month shall be set forth in
that month’s Monthly Report provided to the City under Section 10.5. The Base Fee
shall compensate Manager for up to and not to exceed a total of 24,100 worker-hours per
year.

(i) Standard Monthly Hours. The following table identifies the month-to-month
breakdown of anticipated monthly worker-hours that Manager is permitted under the
Base Fee:

" October — February

March — August 3200 13,200
"~ September 1900 1900

If Manager’s total monthly worker-hours fall below the amounts set forth above in
any given month, then the Base Fee paid to Manager for that month shall be reduced
by the sum of $19.92 per worker-hour (the “Hourly Fee”) for each worker-hour below
the amount speclﬁed above.

(i) Contingency Hours. In addition to the 24,100 hours comprising the Base Fee,
Manager is permitted additional contingency hours that can be used by the Manager
in any given month and at the Manger’s discretion to accommodate any particular
emergencies, busy weekends, events or holidays. For all such extra worker-hours, the
City shall pay Manager the Extra Hours Fee of $19.92 described in Section 1.1 above.
In no event shall the number of extra worker-hours used by the Manager and paid by
the City exceed 500 during any 12-month period. Any Extra Hours Fee earned by the

. Manager shall be paid by the City in the same manner as the Base Fee upon receipt of
the Monthly Report and as further described in Section 5.1(a) above. The Manager
acknowledges that the worker-hours set forth in this Section 5.1(b) are sufficient to
operate and manage the Parking Structures in an orderly, efficient and professional
manner in compliance with all terms and provisions of this Agreement.”

4. Reduction of Management Fee. Section 5.2(d) of the Agreement is hereby amended by
deleting the existing Section 5.2(d) in its entirety and replacing it with the following section:

“d. Failure to maintain quality of service, as evidenced by one (1) or more customer
complaints in a month that are not resolved by Manager to the satisfaction of City in 1ts sole
and absolute discretion: 1% of monthly Management Fee for each complamt,”

5. Resaffirmation of Management Agreement and Confirmation of Term. The City and the
Manager acknowledge and agree that the -Agreement has not otherwise been modified,

amended or supplemented except as set forth in this First Amendment, and as so amended,
remains in full force and effect. The City and the Manager acknowledge that the original
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Term of the Agreement was from November 1, 2006 through October 31, 2007 with four (4)

annual extensions. Notwithstanding any other provision of the Agreement, the City and the

Manager hereby agree to extend the Term of the Agreement until June 30, 2012. The Term

of the Agreement may be unilaterally extended for a period of up to ninety (90) days beyond
* June 30, 2012, upon delivery of written notice by the City to the Manager.

6. Controlling Provisions. In the event of any inconsistencies between the provisions of this
First Amendment and the provisions of the Agreement, the provisions of this Fifst
Amendment shall govern and prevail.

7. Integration and Merger. This First Amendment contains the entire agreement of the City
and the Manager regarding the modification of the Agreement and supersedes all prior
agreements, term sheets and understandings between the City and the Manager, whether

* written or oral, with respect to the modification of the Agreement.

8. Ceuntemarts. This First Amendment may be executed in counterparts, each of which shall
be deemed an original, but all of which together shall constitute one and the same instrument.

IN WITNESS WHEREQOF, the parties have executed this Amendment as of the date first set
forth above.

“CITY”
CITY OF REDONDO BEACH,
a chartered municipal corporation

By:

Mike Gin
Mayor

7 i VICKEY

“MANAGER”

AMPCO SYSTEM PARKING,
a California corporation, formerly known as FIVE STAR PARKING

By: ' /

erry E."Turner, Regional Vice President

C-06-098-1



&% _ Administrative Report
| Council Action Date: January 17, 2012

To: MAYOR AND CITY COUNCIL
~ From: BILL WORKMAN, CITY MANAGER

Subject: STRATEGIC PLAN UPDATE ON SIX-MONTH OBJECTIVES, WATER
QUALITY IMPLEMENTATION MATRIX, GREEN TASK FORCE
' PRIORITY MATRIX, AND MAJOR CITY FACILITIES PRIORITY LIST

RECOMMENDATION

Receive and file the monthly updates to: 1) the six-month strategic objectives
established at the Strategic Planning Retreat held on September 14, 2011; 2) the Water
Quality Implementation Matrix; 3) the Green Task Force Priority Matrix; and 4) the Major
City Facilities Priority List. . ' :

EXECUTIVE SUMMARY

On September 14, 2011, the City Council held a Strategic Planning Workshop to
establish six-month objectives. Monthly updates are provided to the Mayor and Council
to enable them to monitor the City’'s progress. Updates to the Water Quality
Implementation Matrix, the Green Task Force Priority Matrix and the Major City
Facilities Priority List are also provided. This current update is the third update of the
September 14, 2011 Strategic Planning session’s six-month objectives. The next
Strategic Planning Retreat will be held on March 1, 2012.

BACKGROUND

The City Council's Strategic Plan direcfs the development of the City budget, program
objectives, and performance measures. The goals provide the basis for improving
services, and preserving a high quality of life in the City.

The City began strategic planning in 1998 with the creation of the first three-year
strategic plan covering the period of 1998-2001. In October 2001, a second three-year
plan was developed for 2001-2004. At the February 25, 2003 retreat, these Core
Values were added: Openness and Honesty, Integrity and Ethics, Accountability,
Outstanding Customer Service, Teamwork, Excellence, and Fiscal Responsibility. A
third three-year plan was developed in March 2004, covering the period of 2004-2007,
and including a vision statement. In September 2007, the fourth three-year plan was
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developed with new goals and objectives. Finally, on March 3, 2010, the fifth three-year
strategic plan was developed. The following are the five strategic plan goals for 2010-
2013. They are not in priority order:

Improve financial viability and expand economic opportunities;
improve public facilities and the infrastructure;
Increase organizational effectiveness and efficiency;
' Maintain a high level of public safety; and
Vitalize the Waterfront and Artesia Corridor.

The City Manager provides monthly updates to the adopted six-month objectives to
enable the Mayor and City Council to monitor the City’s progress on the Strategic Plan.

Water Quality Implementation Matrix

On July 19, 2005, the City Council adopted a resolution to foom a 15-member Water
Quality Task Force. During their 12-month assignment, the Task Force developed a
Recommendations Report. The Report was presented to a joint meeting of the City
Council and Harbor Commission. The City Council directed staff to report back with a
prioritized action plan for implementation. The Recommendations Implementation
Matrix was received by the Council on November 21, 2006, with djrection for staff to
provide a status report to accompany the Strategic Plan reports. The monthly status
update is attached.

Green Task Force Priority Matrix

On January 16, 2007, the City Council adopted a resolution to form a 15-member Green
Task Force to study and address a variety of environmental issues faced by the City.
During their 12-month assignment (later extended to 15 months), the Task Force
developed a Sustainable City Plan that included 26 recommendations. The Report was
presented to the City Council on May 13, 2008. The City Council directed staff to
assemble the recommendations into a matrix. On August 19, 2008, the City Council
received and filed the Green Task Force Priority Matrix and reviewed it on October 21,
2008. The monthly status update is attached. :

Maijor City Facilities Priority List

On February 13, 2007, the City Council adopted the Major City Facilities Priority List.
The Council requested that the list come back periodically for review. The attached
version reflects the addition of the Dominguez Park Community Center as directed by
the City- Council during adoption of the Fiscal Year 2007-2008 Budget on June 19,

2007.
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COORDINATION
All departments participated in the development.of the Strategic Plan and in providing

the -attached update. Relevant departments have reviewed the Water. Quality
Implementation Matrix, Green Task Force Matrix, and Major City Facilities Priority List.

FISCAL IMPACT

The total cost for this activity is included in the City Manager's Office’s portion of the FY

2011-2012 Adopted Annual Budget, and is part of the department’s annual work plan.
8

Submitted hy:

i Dy

Off ce of the City }/Ianager

_%;..;Z_,;;Attachments

- Strategic Plan Update - Six-Month Objectives dated January 17, 2012
e ~ Water-Quality Implementation Matrix dated January 17, 2012
o Green Task Force Implementation Matrix dated January 17, 2012
- e Major City Facilities Priority List dated June 2007

il s T e o R s il W iy o T e R et SR SO War n. s

T Sied

ho

. teg Lo
% kR






Bugaaw
"ABajeng samunwiwo?) Aligeurelsng s.A10) oY) Se uonRIepISuoD iounod A1 102
Joj xLIB| 8U0 yse] Usal9 8y} 1ounod AuD ay) o) wasald Jasuibuz Aup | ‘2 Aerugag ayl iy
‘9
"sjysueq Iouno) Ay) pue Joken zLoe
jusweaunss Jog pUOIIS JO) SJUBLIPUBWIE JOBRJUOD SN d Jusweidw) ay) ym Buppom ‘oY ‘1€ Aienuer Ag
'S
Buneap
“@Sh J8quadsQg ‘uno) A ey o} podeay e jusseud pue Iounod Al 2102
woy pasiaay Hoday ssaiboud seniunpoddo eusiieo ayj jo | aseyd a8|dwo) WOV ‘02 YoJB 3yl iy
R4
‘Bupssy puUNc)
"@02 Joquisdag *9Jis GnUaAY eulep ay) 1o} ‘Budueuy Ao zioz 1z
woy pasiaey |- Yum ‘ases) |ajoy pasinal B uogoe o} [ounod A ay) o) Jussald WOV Kieruqad ey 1y
€
210z ‘Aienuep ‘Buuamod-as §3v GuipseBau 2qnd [eseusb
0} LLOZ ‘L J8qWIaAON {ew pue sewuebe ajels o} suonisced aypads Buneooape siaquisw
woy Pasinly {1oUNOY (BNPIAIPUL JO/PUB IDUNDY Y} JO suonedyIwR) 8]
BuipseSas 1ouno) Ao pue Jokep au 03 ednpe jebo) apinoug Aewony Ao | Z102 "Asenuer Ag
. Z
‘vg1 doysyiom "sau) samod uosip3 jo asn 3.:5:8 M31Aa) pue ‘Auadosd
puo28g "|IPUNO) ay} Jo uosodsip pue sasn [enuajod maiAs) ‘UoISSILIWOY ABisug 6upesw
IIn} yym doysspom ejels ay) o} uoneodde papiqns-g3y maiasl 'S3y Aq pasodosd (ounod AuD 1102
uoneatjdde-aid pjaH uejd aAnEjue) Japisuod o} sajiwwoaqng e Buiysijqejse Jepisuo) 1PuUNo) Al pue J0Aepy 'y 19000 3yl Iy
i §~ 7
Q?QQ»,M,%Z_\& Q! c‘

S0 AHUNWIWOD pue UoHBAIdIY =SON  SWOMONIGNd=Md  HSUBI] PUB SSIUISNG ‘JOQUBH=1GH  SEOIISS [BUBUI =§4  JoBBuBl AUD ISSV=WOV

ZLOZ ‘L ydJeW - L10Z ‘vl Jequajldes
S3AAILI3rd0 J1931ViLS & HOVIE OANOA3Y 10 AlLID



s Jnu.

& T R

"opes
ubas0} Buponpuod uo doysyiom JuswdojeAsp ssauIsnq & }SOH

e2Jawwo?) Jo Jequiey)
Y} Yum uonsuiplood
u; ‘Jebeuey Ayo

Z1L0Z 'L yosey Ag
0L

-KoueBy
Juswidojanapay ay) Jo uoneuUILS PIOAE pue spunj Buisnoy
Jwwod 0} jadojaAap Buisnoy ajgepioye ue yum juswsalbe

‘pue Jopaiig buiuueld

ue oju) Guuajua UogoE 10} 11OUNOY Al 8y} O} puswWILIoIdY WOV | 2102 ‘L yosew Ag
(]
= Aawony Ay s
mwoh pue suoyejnBay m:_mcoo__ yum Bupyom ‘Jopang sS4 z2102
(22 1Xe) uonoe Joj |1uno?) Al ay) 0} Emwma u_..m oﬁun: ;mSmm pue (pes|) Joyoanq 19H ‘gL Aeruqag Ag
, 8
‘ug e : Bunosws j1oUNo)
. O} spsepuels 53 0} z__osuccem 3 Buusauibuz-Auo D Z10Z i
ucm mv._mu:ﬂm.mc_fmn ays-uo ucm .og

Aieniga4 ay) 1y
L




-Aem-j0-sjyBu uosip3 ey jo asn ay)

fswony Auo aud

JO UONEIUI 8L} UOIIRIBPISUOD JO} [IPUNOD AiD 8y} 0} Juasald

yum Bunpiom ‘seauibuz AuD

10§ SjuawaaI68 UORRIBPISUOD 10} PUNOY AND BU) O} Juasald |  yum Bubyom ‘Joaug SOY | Z10Z 'L WoIei Ag
‘9
*(s)aouruipIo Juawdojaasp Jajemulo]s edwi
Mo} J0j SuoRdo UOHEIBPISLOD 1O} [PUN0Y AND 3L 0} Juasald JeouiBulg AD | Z10Z ‘I Youei Ag
‘S
‘SIRJ JOIBMIISEM
Mmau Jo uopeuawaidw Joj ssadoud gLz uonisodold ay Jopaug Md 24

Z102 L yorep Ag
b

. syied A9 ui sped pDgg 40
uonejeISUI 9Y) JO§ MOjiE 0} 3p02 Ao ay) BuiAypow asueulpio

fswony AuD (4474
‘pajeidwon U UORRJIBPISUOD JIDUR0Y AlD 10) Juasaid pue asedald |  aup yim Buppom ‘Jeiyo auid ‘1 Aieruqe4 Ag
€
"sjusweAoiduw Joang
auayied Zed € pue xued Audd 10) ajnpayds joelosd pue SOY pue lopalg Md ewl L102
SUOM JO 2d00S B LONEISPISUOD 10} |DUNOY) AID 8y} 0} Juesald yim Buppsom “Jaauibug A ‘} Jaquedaq Ag
4
"opuopay diysiapea’
Aq sjuauodwod
uBisap Buissiw *A|10B} SJUBAD Yied SUBIDIBA
Jo 1diaoal Jaye pasinal MBU 8y} J0 UoIINIISUO) o} suoledynads pue sueld opuopay diysiepea
aq 0} 8|npayds joaloid uim Buppiom ‘Jop0eg SO

PUE (O 8UY) UOHRIBPISUCD 10} [1UN0D YD au) O} Jussag

2102 ‘1 yose Ag
L




‘s Buiseyound aagensiuiupe
ysiiqelsa 0} j0/|eq €102 YJe ay) 1o} ainsealw
B UO{jeIapIsuad 10} [19uno) A ayy o} jusseid pue siedald

Wal0 Ao

Z10Z ‘I yuep Ag
]

‘saARoE (Juued asn Aietodwa}) dni
pue sjuaae |e1vads Buunp syony poo; jo esn ey BuipieBas
Ad1jod e uogRIEPISUOD 40} UNDY AJID BU) O} PUBUILIODIY

Jopaig SOY pus

$BI4D 83104 3yl m

‘soj0auQq Buluuelg

T10Z ‘L Yosew Ag
L

"X'6 uoIsieA SINNW 0}
wisisAs juswabeuew feueuy ay) apeubdn o) sjuswpuswe
J10BAUOD UORDB JOJ |1UNOY AliD) 9y 0} Juasasd pue dojeaaq

lopaaQg S4 3 uum
Buppom ‘10193410 LI

2L0Z 't yarep Ag
"9

‘uonusod

AuD 11948 Jo 1509 [y 8y d3kojdwa yoes o} ANquUIsIq Jopaiq sS4 210z ‘1L youep Ag

'S

Joauibug Bunasw

*§8320.4d epusbe sy} jo uogewone Suipnioul ‘suswaaczdu) AuD pue Joyang [ouno) Ad Z10Z
s1equey) |Puno) Jo || 8seyd Joj sueid dojaaaq 11 *(peay) o) Ao ‘L Kierugad sy} Iy

‘¥

‘Uejd UOISSIIINS

" glEyNEN Ol 9 8Y} UM Jua)sisuod ueld Bujuies] aakojdw3 pesinel
Jaquiadag woy pasiey € UoRoe Joj jIouno) AD ay) 0) puawwodal pue dojaasg WOV Z10Z ‘1€ udie.Ag
. ‘€
pusig yieaH .

__o::oo b_o ay} 0} ejepdn sanI) yoeag syy 1102
ue ou_>o.a pue weiboid A1) Aje)A ay) ui sjedpiped yim ‘1ebeuepy Ao ‘G| JequisnoN Ag

yeig pue pieog

"wayy ssalppe asngy ew yum
0} Moy pue (sjoedwi JaLo pue uogorusuod ‘dems puej ‘yers Juswoebeuep 1102
*B-a) sanssi uowwod Apuap: 0} Bupaaw aqnd uiof e pioH pue jppuno)d AiD ‘G| JaquanoN Ag
. Yy

...c.s 4%00 ¢<m>.mm~=.:.

r HEEIPIRE




‘1eBeuep Q1D g BIA [IDUNOD A1) 8y
0} sejepdn apiaosd pue ‘sjuswiedap A JOO YIIM UORBUIPIOOD !
ay Buipnjou) ‘g sjopw uo Juawdojaaap ayy pue Ayjie [onBd
X loqueH meu 8y yum Aupqesedossyul jo |ane) yBiy e ureurely BIyo g | ZLoZ 'L e Ag
‘L
"Ayoey A e ul 30usjoIA
X J0 1eaIY) 8y Buinjoaul SJUBPIOU] [BIJUD JO} UBl] AloAcOay 91§D
pue asuodsay e Punod A ayj o} Juasaud pue dojpasq |  auid puejayD Bdllod | ZLOZ 'L Yew Ag
‘9
wesbagy Aq }

PSZUCYINE JOU BIBM LIIUM Jeauibu3 uogezuoyine
S1S0O UORINUISUOD By} 104 AuD pue sopaug [esepagy
$82un0s Buipuny ejewaye X uoisuedxs (1ajua) suonesadQ Asuabiawg) HO3 0 Aeiq] uie Aeign ‘JeyD eay uodn yuabuguos

9jes0] 0} Bupdwayy ey} je sojessuab Lousbiows ue pajiejsu) aaeYy pue 81BUIPIC0D) (pea)) joiyo 901104 ‘Z1L0Z 'y Ag
. ‘S
X "S|EJuUaJ ucREDBA ULB)-UOYS Jo uofienbal Kswony K10 FA%1 A
Joj suondo uofeiapisuod 10} PUNOY AiD ay) o} Juesald |  pue sopanq Buluuelq ‘1 Aieruqag Ag
N 4
A0 ay) 0} Buipuny Juswasinguuial
Jajsesip Jo AyigejieA. ay) 3iNSUa O} UOHBJUBWINIOP . (X174
"pajajdwon pasinbai pue iseaswiN paunbal yy34 84 sj9idwon JoIyD a4 ‘Gl Jaquiadaq Ag
k>
‘salpusfiawa apmApo Buunp sapqisuodsas
pue $3]04 J18Y) Yum saualbe apisino pue |1punos) AuY ayy 1102
‘pejeidwo) ‘yeis Ao azueyiwey-o1 o} [jup do) ejqe) e uswa|dwi pue uBiseq oD eud ‘Gl Jequedsq Ag
C
} Bunesw jouno)
. ‘sjuued afiessew Joj eoueupio Aouabin J81yo 8ljod Ao 1102 'SL
‘pajejdwo) 3} JO UOISUBIXD LB LIOHEIBPISUOD JO} [BUNOY A7) 8y} 0} Juasald |  pue Jopauq Buluueld JOQUIBAON By} Y
‘b
B 130Vl | -
| @snay:| wo. - |3

. SNLVIS

T

:1VO9 NV3

il




"jouno)
AuD pue uoissuuwon Buiuueld ey 0} ssauBousd podas pue Apnig

UOHEZIBIASY JOPLIOS) BISSYY UB aauaLuwod o} Butpuny ensing Jopaug Buuueld | 2102 ‘| Yoren Ag
’ ‘L
‘Poloid uoneziienAsy JUoLBM )

10qseH 91y Joj (s)iauped e uokoe Jay [ounoD Auo oy o} ussald sopang 18H | 10z ‘1 uoren Ag
‘9

dnoio

414 Buppopn pseasinog

‘L B O} LLOZ ‘L€ "paeAadjnog BISauy Joj BISBUY 9} YUM

JaquiasaQ woyy pasiney

Liejd J169jenS e uonde 1o} puno?) AjID 8y 0} Juasaid pue ajs|dwio)

Bupypom ‘JaBeueyy A9

210z 'L uosen Ag

‘S

Jopang

19H pueJopaig
"uBjd adeds)aauS Pue Yied ayig aAuQ JOGJeH PapUdWILIODa) Butuued ay} yim L0z
Auo AieuA ay) uogeIspISUD Joy 1DUNo) AU o o} jussald |  Bunpom JesuiBuz A | ‘G| JequisnoN g
b4
‘pJeAs|nog e1sayy aweual 0} 1102
pasinbas 32» femqut ay) Jo Alewwns e gouno) AuD ayj o} juasaig J99uiBug AyD | ‘gL JaquianoN Ag
‘€

FANTANTS ]

Asenuep o} pasinal ejep ‘ucljoe Joj |I3Uno) Ay 8y} 0} Juasasd pue 19af0)d UORBZIEIARY : 2102
uopejdwod pajedpuy JUOLLIBIEAN JoqUeH 3U) J0j (S)iauped e 1o) 44y e dojpaag Jop0eq 19H ‘1€ Aienuep Ag
. i Z
Bunesw jUnoH
‘Bupped 1314 pue JoqieH 0} sjuswanosdw eisueuy A0 110z ‘02
pue [euogesado J04 ueid e uonoe Joy Iouno) A 3uj 0) JU3sald Jopang 1aH | Jequaydas eyl w
‘|

43 éﬁw&% ~,
SS Ut.h NNNN




REDONDO BEACH HARBOR COMMISSION
MASTER CALENDAR

(This calendar lists subjects the Harbor Commission intends to agendize for the monthly
meetings on the months listed. Agenda items change for many reasons. There is no guarantee
these items will appear on the commission’s agenda in the months listed or any other month.
Check the agenda for each monthly meeting for actual agenda items.)

JANUARY

City Manager solicits feedback on Strategic Plan, Annual Budget, and-Capital
Improvement Program

FEBRUARY
Discuss and prepare recommendations for council’s March Strategic Planning meeting
MARCH
APRIL
JUNE
JULY
Harbor Business and Transit Director presents Council adopted budget for waterfront.

AUGUST

Commissioners draft suggestions for the City Council’'s upcoming strategic planning
meeting. ‘

SEPTEMBER
OCTOBER ‘
Election of officers
NOVEMBER
Set annual calendar

Harbor Business and Transit Director presents a Waterfront Capital Improvement Plan
update.

DECEMBER

Discuss the budget and prepare recommendations for the City Manager’s appearance at the
commission’s January meeting.

Last updated December 22, 2011



Administrative Report

Council Action Date: January 17, 2012

To: ~ MAYOR AND CITY COUNCIL
From: PETE CARMICHAEL, HARBOR, BUSINESS & TRANSIT DIRECTOR

Subject: FIRST AMENDMENT TO AGREEMENT FOR CONSULTING SERVICES
BETWEEN THE CITY OF REDONDO BEACH AND WALKER PARKING
CONSULTANTS/ENGINEERS, INC. (RESTORATION SERVICES)

RECOMMENDATION

Approve the First Amendment to Agreement for Consulting Services between the City of
Redondo Beach and Walker Parklng Consultants/Engineers, Inc. (Restoration
Services).

EXECUTIVE SUMMARY

- The City of Redondo Beach owns two waterfront parking structures amounting to
approximately 1,300 public parking spaces for nearby retail, office and recreation uses.
The City Councii on May 17, 2011, engaged with Walker Parking
Consultants/Engineers, Inc. (Walker) to provide an examination of the structural
condition of each of the parking structures and recommendations for maintenance and
repair. The initial report showed a need for additional testing to allow for an accurate
assessment. On September 20, 2011, the City Council directed staff to develop an
amendment to the contract for further examination of the parking structures.

BACKGROUND

The City of Redondo Beach owns the Pier and Plaza Parking Structures (Parking
Structures) amounting to approximately 1,300 public parking spaces for waterfront
retail, office and recreation uses. The City currently contracts with Ampco System
Parking for the operation of a pay-on-foot system within the Parking Structures.

In an oceanfront location, rebar-enforced concrete is particularly susceptible to rapid
deterioration because of exposure to high humidity and salt air. Portions of the Parking
Structures are showing signs of wear and deterioration. Cracks and concrete spaliing
are evident in several locations. Rust stains are visible in many locations in the Parking
Structures and are indications that there is already internal damage which may affect
the strength of the concrete. Close monitoring of parking structure conditions and
provision for future maintenance and repair is necessary to ensure the safe operation of

the Parking Structures.
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On May 17, 2011, the City Council approved a contract with Walker to perform an
examination of the structural condition of the Parking Structures and provide .
recommendations on how to maintain the structures and enhance their useful life of
each.

Walker found the Plaza Parking Structure to be in good condition, and it shows a longer
remaining service life due to its manner of construction and its location — farther from
salt water spray. While it can be expected to Iast twenty years or more, with a normal
maintenance and repair program. ,

The southern portion of the Pier Parking Structure is in fair condition, displaying a
significant amount of decay and spalling. This parking structure receives a substantial
amount of salt water spray during times of heavy surf, and the antiquated construction
techniques allow for water intrusion.. The northern portion of the Pier Parking Structure
is showing significant signs of deterioration, however further engineering analysis is
recommended by Walker, potentially including x-rays and destructlve testing, to get final
conclusive recommendatlons

At its meeting of September 20, 2011, the City Council directed staff to develop a

_contract amendment with Walker to allow for the necessary testing. The attached First
Amendment document will extend Walker's contract and provide for this additional
examination. The consultant estimates six to eight weeks for completion.

COORDINATION

The Harbor, Business and Transit Department collaborated with the City Attorney’s
Office, the Engineering and Building Services Department, and Walker to develop the
contract amendment. The City Attorney’s Office has approved the document as to form.

FISCAL IMPACT

The maximum cost of this amendment is $73,500 bringing the total contract not-to-
exceed amount to $121,800. Sufficient funds are available within the Harbor, Business
& Transit Department's FY 2011-12 Annual Budget for this purpose, therefore a budget
modification is not necessary. )

Funding Expenditures
$55,125 Harbor Uplands Fund $73,500 First Amendment to Agreement
$18,375 Harbor Tidelands Fund with Walker Parking

_ Consultants/Engineers, Inc.
$73,500 Total $73,500 Total
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Submitted by:

N

Pete Carmichael
Harbor, Business & Transit Director

jallen

~ Approved for fo ar
RN

January 17, 2012

Office of the City|Manager

1
.

Attachment: First Amendment to Agreement for Consulting SeNices Between the City
of Redondo Beach and Walker Parking Consultants/Engineers, Inc.

(Restoration Services)



Lol FIRST AMENDMENT To .

_ AGREEMENT FOR CONSULTING SERVICES

sy BEFWEEN THE CITY-OF REDONDO BEACH :

. AND WALKER PARKING ‘CONSULTANTS/ENGINEERS, INC.
(RESTORAT‘ION SERVICES)

THlS FlRST AMENDMENT TO AGREEMENT FOR CONSULTlNG SERVICES (this “First
Amendment") is'ade between' the Clty of Redondo Beach ("City"), and Walker Parklng
Consult.amts/Engqneers Inc.,.a. Mlchlgan oorporatlon (“Consultant") D e

L3
;";i!.‘;!l..-!.,-.‘! ,;f_l-' CIUE LD B T

RECITALS
PRV EHEE SO CIRIR TSRS T

A Glty and ' Consultant entered lnto that certam Agreement for Consultlng Servnces
(‘Agreemenl:’) on. May 472010 o S e . P e .

B. Consultant has provided englneenng servuces and Clty W|shes to engage Consultant
-a_.-forsaddltionalservlces A Y R PTE S SO SN TN _

C :City anp Consultant deslre to amend the soope of servnoes schedule for oompletuon
oy ;_and notrto-exceed amo,unt in order to oontlnue englneenng advisement. . - . .. .. 5.

NOW THEREFORE ‘e partids hetdby agree as follows:

1. Exhibit “A° of the Agreement is hereby amended and restated in its entirety as
attached hereto, in order to include additional services under the contract.

2. Exhibit “B” of the Agreement is hereby amended and restated in its entirety as
attached hereto in order to extend the term of the Agreement to June 30, 2012

3. Exhibit "C" of the Agreement is hereby amended and restated in its entirety as
attached hereto, in order to add an additional $73,500 to the not-to-exceed amount for

a new not-to-exceed total of $121,800. City agrees to pay Consultant in acoordanoe
" with Exhibit "C" as amended and attached hereto. :

Except as modified hereln all other terms and conditions of the Agreement shall remain-
in full force and effect. The Agreement and this First Amendment constitute the entire
agreement between the parties and supersede any previous oral agreement. In the event
of any inconsistency between the -terms of this First Amendment and the terms of the

Agreement, the terms of this First Amendment shall govem

C-11-05-036



IN WITNESS WHEREOF, the parties have entered into this First Amendment as of this ~ -

____day of January 2012.
_CITY OF REDONDO BEACH

Mayor

APPROVED AS TO FORM:

- CONSULTANT

Ny~ zQL,

Name: el K. \AlnL

Title: 1Cr Iamn
PE. Lic. ¥ C- 76427

ATTEST:

City Clerk

C-11-05-036




Sl  EXHIBIT "A"
e ‘, i PROJECT oescmprromscone OF SERVICES

' Pro;ect descnptlon

The pro]ect mvolves an overall review and reoommendations for the structural protection
of the Pier and Plaza. Parking. Structures. Consultant shall develop a Condition Appraisal
of the parking 'structure” portions. of both stmctures a Rooftop Plaza’ evaluation of both
' structures, 'and a 510 Year Capital Improvement and Protection Program for both parking

structures

TASK 1.'. -Cor

1. . Meet wrth Crty representatives to review pro;ect objectives to review the’ history of
oonstructron of the burldrngs and to gain an understandmg of any prevrous repairs,
or evaluations ' , . :

2. Revlew avaiiabie orlginal construction drawrngs, shop drawings specifications and
matenals testlng reports if provided, to determlne the type of construction and
waterprooﬁng systems initially specified - Review available documentation
regardlng current and previous repalrs performed on the parking structures.

3. Conduct afi f' eid ‘evaluation of each parking structure to document the current
physical conqitron of structural. elements within the structure. An investigation of
QOtp parkrn structures ‘will be conducted at times during evening or early morning
hours’ when ‘the structures are least occupred This wtthnoiude visual observations

fo, review the folloWIng elements: .. ., i

5’.'{. Ioors oolumns. beams. walls cellings and other strisctural elements The
: '.""visual review will document noticedble distress such as cracks, leaks, spalls,
- scallng. joint deterioration, ‘and other similar adverse conditions. In addition to
documenting the nature of noticeable adverse conditions, this review ‘will be
- utilized to project restoration quantrties

Exterior facade elements.
Mechanical systems, including the observable drainage and plumbrng

 Electrical systems including the observable lighting system and utillty rooms.
Archrtectural elements Including exterior facades.
Stairs and_elevator towers along with other similar operational elements.
Other elements that are noted during the field evaluation.

@ 0000

4, ldentnfy potentlai structural or safety related condrtlons if any. The Owner will be
notlf ed rmmedrately

5 - Plan and ooordinate materials testing of concrete- core samples to assess the
current physical and -chemical properties of the cast-in-place concrete floor slabs.

Tests that will be consrdered are as follows:

1
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a; Chain drag.deiamination sufvey of sélacted areas of the supported floor .

’{: #* surfaces of each parking structure to estimate quantities for concrete floor
“Wpa'r ot S erhratior ey RPN o '
’ tzf,,.'..jlise't"rqg'ralgh‘ig.,e\fa!g_ation‘;ef‘en_e,;eore sample from ‘each structure to evaluate
" general concrete quality and durability characteristics. A total of two samples
¢:'Chloride iohcontant of concrete core samples at equal increments {o determine
" "iel chioride- contamination 4t various depths of the floor slab. Three locations
* “within each structure will be selected. A total of nine individual powder samples
-7 i Obtainithree coré sariiples fram each parking structure to complete -

R lerriﬁ_r'eeé!'v_'e:st_r__ehg,th;te_s._ting:;'_}Aﬂ.tet:a}‘of"six'obre‘Samples will be obtained.

... &, Pachomefer survey of reinforced concrete topping and flor slabs at selected
I locations in: each structure to corifim the typical depth of reinforcement and top

""" sirface concrete'cover.. - v ¥ - L s

6 B édrﬁaiie eea':reﬁew el'i fiéld and fﬁéterials test data tﬁat_will assist |n determining’

. , . the probable causes and effects of the documented deterioration in each structure.

. Gomplie _'e;f:,:epq}j#e ‘ﬁeld-.e‘\:_ie:l'uﬁicin data to generate rapair alternatives, - .
m ations, and opinions of probable costs of construction.

" recomment

8. Prepare a wntten and electronic report with summary. of ebseri(afiohe,',incluéihg
photpgraphs depicting the areas noted in the réport, findings and repair
recommendations, and capitai éxpense.

Condition Appraisal willbe liiled to th structural slab below each respectve facilty's
rooftop plaza and does not include the occupled retail areas below the parking structures.
For plaza and occupied space evaluation scope, please see tasks below. The buildings
on top of the Pier structure and.parking access and revenue control equipment are not
included fnthe;scope.. - .. " SR
TASK 2 = ROOFTOP PLAZA EVALUATION =~

Both the Pier and Plaza Parking Structures are covered with combinations of hardscapes
and landscapes. These systems, identified as “plazas”, are unique and require specific

evaluation techniques and materials testing. .

1. Meet with City representatives to review project objectives, to review the history of
__ construction of the project, and to gain an-understanding of any previous
® maintenance, repairs, or evaluations.

2. Review, if made available, original construction drawings, shop drawings,
specifications and materials testing reports to determine the type of construction -

and waterproofing systems initially specified.

3. . Conducta field examination to assess the physical condition of the plaza systems.
7" The examination will consist of visual observation of the beams, walls, and ceilings

below the plaza to document leaching, leaking, and spalls that would indicate
C-11-05-036
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e e ot s mars st St et b : :

breé@t\é:s, |n the Qvéte’rprooﬂhg system above. The visual examination will also
include a review of hardscape, landscape, wear surfaces, joint conditions and
other penetrations on top of the plaza. .

4. Cocsrdih'ate ﬁiatéria!s testing of plaza samples to assess the.current physical and
chemical properties.of the floor stabs and waterproofing systems. Tests that will
. be considered are: S '

a. Exploratory test-wells in the top side of the plaza are recommended to observe
hidden conditions and to fully explore defects detected in the visual survey. Up
o three test wells in the. Pier Structure and up to two test wells in the Plaza
" structure will be required to document the candition of the waterproofing
"- gystem, concrete wear $lab, and drainage components. Consultant will provide
.. direction.and coordination for the excavation of these test-wells. A small
- gection;of the plaza wear stifface and waterproofing material will be saw-cut
*“and removed. Both materials will be patched with equal or enhance material
. after completion of review. The underlying structural slab will not. be penetrated
. and therefore additional protection is not required inside the occupied spaces.
... b. Exploratory observations on the-underside of the plaza structural slab and
- 'within'occupied spaces are recommended to observe hidden conditions and to
.. fully explore defects detected in the visual survey. Up to two test.wells for each
~“structure may be required to document the condition of the underlying structural
""" components and path of travel for existing water leakage. Consultant will
‘provide direction and coordination for these observations. Assistance from City
_is requested to provide accessible locations where any interior finish systems

" will ot have to removed or damaged.

5. ‘Colripile and review all field and materials test data to assess the probable causes
© and effects of the documented deterioration on the structure.

6. . Makg.recémmgndatidn's for any additional Invesﬁg,ations and/or repairs that are

" immediately necessary.
7. . Evaluate and p_re'sent general restoration and maintenance altematives and
' priorities, and-fumnish an estimate of probable costs for the repairs and
maintenance. ’ ' '
8. Summarize findings, alternatives, recommendations, prion'tiés of repairs and

maintenance and associated construction costs.

9. DéVeIop a report including a namative of the observations and a cost estimate *
range to return the plaza levels back to a base-line level of service. The cost
estimate range would not include future repairs, maintenance costs, or code

required upgrades.
10. Attenda rﬁée‘ting to discuss options presented in the report.

“THe buildings-on top of the Pier structure are not included in the scope. '« ..

1 v
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1. Drscuss wrth City representatrves any observatrons ﬁndmgs reeommendatrons
: altematrves and estrmates of pnobable opnstructlon costs budget oonstrarnts and

schedule censtralnts

e a. D|s0uss |mmedlate repalrsto structural elements necesSary to marntarn Safety
o nd eervrceabrhty v
b Reoo_rnmend selutrons for the |dent|f ed problems and provrde an oplnlon of
o rebable cost and eaprtal rmprovement pnonty over. a five to-ten year period fer
e ,,structure based on ‘your: redevelopment plans ‘Where necessary,- ’
it gglection of thie'rost cost effective capital improvement recommendations will
~.:he based on oost[benef t and life cycle. cost analysis. . -
'mmend preverrtrve malntenance actions necessary to extend the servree
lrfe of $tructires based dn olr evaluatlon arid test data.
Identrfy marntenanee tasks. related to all the. structural and eperatronal elements
wlthrn the structures and’ the recommended frequency for the maintenance
“'tasks. o
e Recommend other opérational and aesthetics, upgrade and improvements, o
‘where appropriate.
quntqu;the need for :any other stryctural gvaluation, andlor study that may be
;requlred' develop or rmplement the program N N ’

2. Prepare a prellmlnary plan to rmplement caprtal rmprovement and maintenanoe .
N actiens, over a5-10 ear perlod (Caprtal Improvement and. Protectron Program)
Be pre ared to mod repert based on eonslderations of avarlable funds, schedule
oonstrarnts capltal priorlty teasrbrlr(y practlcalrty and level of oecupancy durlng
oonstructlon and’ phasrng g T

t..l

3. Elnalize the Capital lmprovement and Protection Program report and attenda .
' meetlng te revrew the program: -with City fépresentatives. C o

4, Provlde five (5) coples of the final Capital Improvement and Protection Program
report. - .

TASK 4 —TIER 2 EVALUATION

The Tier Two evaluation uses structural analyses and calculatrons to address non-
compliant Tier 1 checklist statements with the intent to demonstrate the Tier 1 potential
seismic deficiencies are actually satisfactory and need not be rehabilitated. The Tier 2
evaluation consists of a building analysis that only addresses the deficiencies identified by
the Tier 1 evaluation. If there are still identified potential structural deficiencies at the
completron of the Tier 2 evaluation, additional investigation and evaluation can be taken -
or the evaluation work can be concluded and the identified deficiencies rehabilitated, or -
- the Clty can elect to close the structure down. Phase 1 tasks include:

o Meet with, City representatives to review project objectives, to review the hrstory of
~constriction of the project, and to galn an understanding of any prevrous reparrs

or evaluations. 1
o : C-11-05-036



Itjs understood that original draWi:rygé_aﬁd specifications are not available from the
City. The 1993 retrofit drawings produced by Theodore Anvick, S.E. will be .

referenced arid the docum

. overiay performed previously.

Prior to developing the model, core samp!
to determine the condition of the concrete,
overiay. Thig information will assist in-mak

basis of developing the m

odel.

entation that was provided to the Consultant on the

Bévelop a preliminary 3D model of thie sructure based on information obtained

from drawings for the 1993 seismic retrofit work, initial visual surveys and core

sample test results. The mo

determine.the critical load paths.

del will be subjected to code-prescribed forces to

Once the model has been developed and code prescribed loads entered, -
Consultant will determine if and where there are “hot spots” (deficiencies) in the

structural elements that require further review in the field. if Consultant doesnot

es will be obtained from Pier Level slab
reirforcement and bond capacity of the
ing appropriate assumptions for the

find any deéficiencies, Consultant will not require further field testing. If Consultant
 finds deficiencies, Consultant will proceed to the next taska- . S

In the areas identified as deﬂdéht. conduct limited on-site test-well éxplorati.ons

and materials testing evaluations of these locations to document the current

physical configuration of their specific structural elements, reinforcem
and size utilizing destructive and non
will require cordoning off portions of

occupied spaces on the grade level. Non-destructive testing will include use of
ground penetrating radar (GPR) that is capable of scanning concrete up to 16
inches in depth. A radio detection device will be used that is capable of detecting

any live power/data signals in the areas scanne:

d. GPR locations will be used to

- assist in locating exploratory test-wells that will be part of Consultant's destructive

" testing to verify existing reinforcing, cover and material samples.

For the purposes of this proposal, Consultant récommends a _baselme testing

program to include:

ent location

destructive methods. Consultant's testing plan
he parking levels and coordination with the

NON_DESTRUCTIVE

remaran. | (S | SRR | reavG
' RADAR
Slabs 45 2¢ 4c
Tie Beams 4c
Collector Beams 2¢ 2¢
Columns 2¢ 2¢
Total Tests 4 6 12

A. Consulg;;g‘t,ygdersgands that the materials testing will be performed during weekday, daytime hours. -
B. Proposed Shear bord testing of the supported slab concrete overlays prior to model developmenitp: w:i-ic;
C. Baseline excavations/GPR based on anticipated analytic deficiencies. S

Cit

-

-at




Complete ASCE 31 -03 Tier 2 Chei:k_!lst_s in order to identify deficiencies.

Utilizing data collected in Task 6, update 3D computer analyses and manual
calculations to define.the behavior of the structure under the influence of code
prescribed earthquake and gravity loads to determine the magnitude of forces that
structural elements of the lateral load resisting system must be capable of resisting

and transferring to supporting elements.

. Compile and analyze field evaluatibn data and structural analysis’ to evaluate if
seismic performance of the as-built structure will meet life safety performance

requirements or need retrofit to achieve this performance objective.

if relevant geotechnical information is available, Consultant will use it in their
analysis (otherwise Consultant will make conservative assumptions). Information
that may be useful for Consultant’s analysis of the foundation/soil interface
includes: oo . .

a. Net allowable bearing capacity:

b. Vertical modulus of sub-grade reaction

(2 Maximum ground acceleration value for Sg for short period wave and

"84 for long period wave. .- - .. -t

d. Soil site class
e. . Potential for liquefaction
f. Corrosive soil

Upon completion of the excavations, all elements will be patched with a high quality
cementitious material and painted and/or traffic coated as applicable.

i ETL
PR R
Il
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EleBIT "-B|l
SCHEDULE FOR COMPLETION

X__ Project shall be completed by the following date: June 30, 2012.

C-11-05-036
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EXHIBIT "C"
COMPENSATION

Provided Coﬁsultant is not in default under this Agreement, Consultant shall be

compensated as provided bel
based on accurate records, a
_be: required to provide back-up magerial upon request.

A

X
X

B
X

low. Invoices, if required, must be adequately detailed,
nd in a form reasonably satisfactory to City; Consultant may

Amount
Fixed Fee of $121,800 based upon tasks completed to City's satisfaction.

In no event shall the total cost exceed $121,800.

' Schedule for Payment

Monthly in arrears based upon task completed to City's satisfaction. City agrees to
pay Consultant within thirty (30) days of reeeipt of monthly invoices.

C-11-05-036




Administrative Report

Council Action Date: February 7, 2011

To: MAYOR AND CITY COUNCIL
From: STEVE HUANG, CITY ENGINEER/CHIEF BUILDING OFFICIAL
PETE CARMICHAEL, HARBOR, BUSINESS AND TRANSIT DIRECTOR

Subject: PIER REVITALIZATION PROJECT, PHASE | - PIER COMMON AREA
- IMPROVEMENT - CIP PROJECT NO. 70450

RECOMMENDATION

1. Adopt by 4/5 vote and title only, a resolution of The City Council of The City of Redondo
Beach, Califomia, approving the appropriation of an additional $140,000 from the Harbor
Tidelands Fund and $110,000 from the Harbor Uplands Fund, to the Pier Revitalization
Project, Phase |, Pier Common Area Improvement, job no. 70450

2. Adopt a resolution of The City Council of The City of Redondo Beach, Califomia, awarding
a public works contract for the Pier Revitalization Project, Phase |, Pier Common Area
Improvement, job no. 70450, to Zusser Company, Inc., in the amount of $804,703

EXECUTIVE SUMMARY

As part of the City's ongoing plans for waterfront revitalization, a design concept was approved by
the City Council for improvements to the public space on and around the pier, including
hardscape, lighting, landscaping, and fumishings. On December 20, 2011, the Mayor and City
Council approved the plans and specifications for this project, and authorized the City Clerk to
advertise the work for competitive biding. On January 18, 2012, five (5) bids were received and
publically opened at the City Clerk’s Office. After reviewing the bids, Zuser Company, Inc., was
found to be the lowest responsible bidder, and is recommended for the award of contract in the
amount of $804,703. Staff is also requesting an additional appropriation of $250,00 to provide for a
17% contingency to cover uncertain pier site conditions and to accommodate the winning bid
amount which was above the initial engineering estimate.

BACKGROUND

The City is undergoing a revitalization of its waterfront in the form of incentivized leaseholder
investment / reinvestment, ongoing implementation of the approved asset management plan,
and improvement to public spaces. The primary publi¢ space slated for improvement and the
focal point for revitalization is the pier. Improvements to the pier common areas were also part

E9
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Improvement — CIP Project No. 70450
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of the City's commitment in the 2008 lease extension agreement with RDR Properties. The
city's planned improvements, as approved by the City Council, have design consistency with the
improvements underway at the RDR leasehold and would be implemented contemporaneously
with the RDR improvements.

The pier common area improvement plan consists of several key design elements;
¢ New decking and surfaces on the pier and adjacent bicycle path area
¢ New benches and lighting, consistent with fumiture and fixtures already approved by
Council and installed elsewhere on site
¢ New landscaping, consistent with landscaping already approved by Council and installed
elsewhere on site ‘

On October 18 2011, The City CoUnéiI approved the conceptual design for the Pier
Revitalization project and on December 20", the plans and specifications were approved by
Council. On January 18, 2012 the following five (5) bids were received:

SIMgel Co., INC. ...ceviiniie i e $596,861
Mallcraft, INC. .......cccoiniiiiiiiir e e e e 137,394
Zusser Company, INC. .....c.ccovvviriiiireiiniiiiiriiie e eeanens $804,703
C.S. Legacy Construction ............cccoeeeveieiiinieiinnieereneennenes $890,898
Los Angeles Engineering ............c.c.ccecceveeevvncnanees e $1,179,634

The two apparent low bidders, Simgel Co. Inc. and Melicraft, Inc., failed to designate a
subcontractor for the Intecrete™ concrete systems as described in Specifications for the Base
Bid (items 6, 7 & 8). By not listing a specialty subcontractor, the two lower bidders would then
be required to self-perform the Intecrete™ concrete system installation. However, neither of the
two low bidders are Certified Installers for the Intecrete™ concrete system as required in the bid
specifications, and therefore the bids are ‘non-responsive’ and ineligible for award of contract.
This omission affects the amount of the bid and the City’s ability to make bid comparisons.
Consequently, the third lowest bidder, Zusser Company, Inc., which provided the requisite
certifications in their bid, was deemed to be the ‘lowest responsible bidder’, and is
recommended for award of contract. Once started, this project is expected to take 90 days to
complete.

COORDINATION
This project has been coordinated with the Building and Engineering Department, the Harbor,

Business, and Transit Department, and the Public Works Department. The City Attorney’s Office
has approved the resolutions as to form.

FISCAL IMPACT

At the time of plans and specifications approval, the Project Engineer's was estimate was
675,000. The lowest responsible bidder responded with a bid of $804,703. This amount is
more than the total appropriated, available balance within the project account, $695,815. The
bid came in above initial estimates due to the high standard of specified material and expertise



Administrative Report 'February 7, 2012
Pier Rewtallzation Project,

Phase | — Pier Common Area

Improvement — CIP Project No. 70450

Page 3

as well as the potential need for limited framing work under the pier decking. Staff is requesting
an additional appropriation of $250,000 to provude‘sufﬁclent funds to cover the actual bid
amount as well as a 17% contingency to accommodate uncertain site conditions and any
additional oversight, testing, and inspection costs. .

The addmonal appropriation will come from available fund balances from both the Harbor
Uplands Fund ($110,000) and the Harbor Tldelands Fund ($140,000) based on the
geographical allocation of project expendltures No:General Fund Monies will be used. The
estimated fund balances are $2.4M and $13.7M for the Harbor Uplands and Harbor Tidelands
Funds respectlvely The recommended. approprlatlon is well within established financial
guudelmes as set forth in the Harbor Enterprise Business Plan, which recommended an ongoing
minimum reserve balance, currently set at $1.4M for the Harbor Uplands Fund and $1.7M for
the Harbor Tidelands Fund.

Funding: Expenditures:
CIP Project Fund $695815  ZuserContractors, Inc.,  $804,703
'Harbor Uplands Fund - $110,000 Contingency $141.112
Harbor Tidelands Fund $140,000 '

Lo Total $945,815 . Total $945,815
Submitted by: Approved for forwarding by:

-

" StFeluang ' Office of the City Manager
Clty EngmeerIChle uilding Official

‘Pefe Carrmchael ‘
Harbor, Business, and Transit Director

" Attachments:
T Resolution to award contract

Resolution to appropriate additional funds
Bid opening results

Fa et . .
L BadadntE et L advae s e L
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RESOLUTION NO. CC-1202-574

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF REDONDO BEACH, CALIFORNIA, AWARDING A
CONTRACT FOR THE PIER REVITALIZATION
PROJECT, PHASE |, PIER COMMON AREA
IMPROVEMENT, JOB NO. 70450, TO 2ZUSSER
COMPANY, INC., IN THE AMOUNT OF $804,703

WHEREAS, The City Council of the City of Redondo Beach has approved the
plans and specifications of the Pier Revitalization Project - Phase |, Pier Common Area
- Improvement, Job No. 70450, and authorized the City Clerk to advertise for competitive

. bids on January 18, 2012; and

'WHEREAS, Zusser Company, Inc., is the successful bidder for the Pier
Revitalization Project - Phase |, Pier Common Area Improvement, Job No. 70450, as
more particularly described in the plans and specifications thereof, and incorporated
herein by reference, and is awarded the contract for the project In the amount of
$804,703; and ' o :

WHEREAS, Zusser Company, Inc., shall provide all applicable insurance
certificates and bonds for the City approval prior to the Mayor signing the contract;, and

WHEREAS, sufficient funds have already been appropriated for this project in the
adopted Fiscal Year 2011/2012 CIP Budget.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF REDONDO
BEACH, CALIFORNIA, DOES HEREBY RESOLVE AS FOLLOWS:

SECTION 1. The City Council of the City of Redondo Beach shall award the
contract for the Pier Revitalization Project - Phase |, Pier Common Area Improvement,
Job No. 70450, to the successful bidder, Zusser Company, Inc., in the amount of
$804,703. The Mayor is authorized to sign the contract once all applicable insurance
certificates and bonds have been provided to and approved by the City.

SECTION 2 The City Clerk shall certify to the passage and adoption of this
resolution and shall enter the same in the Book of Original Resolutions.

RESOLUTION NO. CC- 1202-574
PIER REVITALIZATION, PHASE | - AWARD

PAGE NO. 1



RESOLUTION NO. CC-1202-573

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF REDONDO BEACH, CALIFORNIA, APPROVING
THE APPROPRIATION OF AN ADDITIONAL $140,000
FROM THE HARBOR TIDELANDS FUND AND AN
ADDITIONAL $110,000  FROM THE HARBOR
UPLANDS FUND, TO THE PIER REVITALIZATION
PROJECT, PHASE [, PIER COMMON AREA
IMPROVEMENT, JOB NO. 70450

WHEREAS, the City's adopted budget needs to be modified from time to time to
appropriate monies from fund balances for necessary additional expenditures; and

WHEREAS, Pier Revitalization Project - Phase |, Pier Common Area
Improvement, Job No. 70450, is an approved project in the current 2011/2112 CIP
budget; and

WHEREAS, only $696,000 is currently appropriated and available from said
2011/2012 CIP Fund, for the construction of said project; and

WHEREAS, the lowest responsible bid for said project came in at $804,703; and

WHEREAS, potential contingencies pertinent to said project would increase the
final cost of the project above the original bid price; and

WHEREAS, additional monies are currently available for appropriation from the
Harbor Tidelands and Harbor Uplands Funds, to cover the total construction cost of said
project and all pertinent contingencies.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF REDONDO
BEACH, CALIFORNIA, DOES HEREBY RESOLVE AS FOLLOWS:

SECTION 1. That $140,000 shall be appropriated from the Harbor Tidelands
Fund and $110,000 from the Harbor Uplands Fund to cover the total construction cost
of the Pier Revitalization Project - Phase |, Pier Common Area Improvement, Job No.
70450, and all pertinent contingencies.

SECTION 2. The City Clerk shall certify to the passage and adoption of this
resolution and shall enter the same in the Book of Original Resolutions.

RESOLUTION NO. CC-1202-573

PIER REVITALIZATION PROJECT - PHASE |,
PIER COMMON AREA IMPROVEMENT,

JOB NO. 70450- ADDITIONAL FUNDS

PAGE NO. 1



PASSED, APPROVED AND ADOPTED THIS 7" day of FEBRUARY, 2012.

Mike Gin, Mayor
ATTEST:
STATE OF CALIFORNIA )

COUNTY OF LOS ANGELES ) SS
CITY OF REDONDO BEACH )

I, Eleanor Manzano, City Clerk of the City of Redondo Beach, California, do hereby
certify that the foregoing Resolution No. 1202-573 was duly passed, approved and
adopted by the City Council of the City of Redondo Beach, California, at a regular
meeting of said City Council held on the 7" day of February, 2012, by the following roll
call vote: :

AYES:
NOES:
ABSENT:

ABSTAIN:

Eleanor Manzano, City Clerk

APPROVED AS TO FORM:

‘Michael W. Webb, City Attorney Office

RESOLUTION NO. CC1202-573

PIER REVITALIZATION PROJECT - PHASE |,
PIER COMMON AREA IMPROVEMENT,

JOB NO. 70450— ADDITIONAL FUNDS

PAGE NO. 2



PASSED, APPROVED AND A"DOPTED THIS 7" day of FEBRUARY, 2012.

w

Mike Gin, Mayor

ATTEST:

I

STATE OF CALIFORNIA )
COUNTY OF LOSANGELES ) SS
CITY OF REDONDO BEACH )

1, Eleanor Manzano, City Clerk of the City of Redondo Beach, California; do hereby
B :,“";adopted by the City Council of the City of Redondo Beach, California, at’a regular

. ~meeting of said City Council held on the ™ day of February, 2012, by the following roll
v call vote

| AYES:
. NoES:

: " "1,; v ‘{t,w
- ABSENT.

APPROVED AS TO FORM:

Michael W. Webb, City Attorney Office

RESOLUTION NO CC- 1202-574
" PIER REVITALIZATION PHASE | - AWARD
L PAGE NO. 2

certlfy that the foregoing Resolution No.1202- 574 was “duly passed, approved ‘and




City of Redondo Beach

Name of Project: Pier Revitalization Proj, Phase I, Pier Common Area Improvements
Project No. 70450
1/18/2012 TIME 10:00 AM.

To : Steve Huang, Engineering
From: City Clerk's Office

Name of Company
Malicraft, Inc. yes
C. S. Legacy Construction |yes
Zusser Company, Inc. yes
Simgel Co., Inc. yes

e —

43200 |$ 76,140 | $ 618,054
31,834 |$ 131,881 % 727,183
30,000 |$ 111,000 | $ 663,703
$
$

20,000 |$ 80,000 | 496,861
31,500 | $ 127,000 | 1,021,134
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Administrative Report

Commission Action Date:  February 13, 2012

To: MEMBERS OF THE HARBOR COMMISSION
From: PETE CARMICHAEL, HARBOR, BUSINESS & TRANSIT DIRECTOR

Subject: DIRECTOR’S REPORT

RECOMMENDATION

Receive and file a report from the Harbor, Business & Transit Director on current and upcoming
Harbor Department projects and activities.

EXECUTIVE SUMMARY

An oral report will be provided by the Harbor, Business & Transit Director at the Commission
meeting on current and upcoming Harbor Department projects and activities.

-BACKGROUND
Periodic reports from Harbor, Business & Transit staff help keep members of the Commission

informed of the status of general Harbor operations. The Director's report will provide -
information on current and upcoming department projects and activities.

COORDINATION

Department staff collaborated on the development of this report.

FISCAL IMPACT

The cost for preparing this report is included within the Harbor, Business & Transit Department’s
adopted FY2011-12 annual budget and is part of the Department’s annual work program.

Submitted by:

e, K

Peté Carmichael
Harbor, Business & Transit Director




00l

00l

JOIAY3S HO4 ST1VO TVIOL

Sl

Sl

S11vD SNOINVTIIOSIN

SNOLLYNIJO 3AIQ

STIvO NMOQ SNVIduIV

S.1SISSV M00Y

INISIH H¥ILVM

SNOINVIIIISIN-SLHOLIY

GNNOdWI 13SS3IA -S180d3Y

LN3IAIOJV TISSIA-SLHO4IY

i43d#

S1SISSY AON3OV

ST1vD NOLLNTIOd

STMVYO G31v13yd 3411 v3S

S%O3IHD ONVHY3IAO

SNOLLOIdSNI IVIDYIWNOD

SLiNY3d JOVHOHONY|

LNIWIOHOINT INIMVIN

SNOLLO3dSNI LINY3d DNIHOOW

__SISNOJS3Y TvIIa3an

(42

14

SISNOJSIN I

23

33

S3NJS3Y 1vod

viol

03d

AON

100

d3s

onv

anr

NOr

AVIN

ddv

YN

934

NP

NOILLJIYOS3A LN3AIDNI

¢10¢C ¥O04 SIOLLSILVLS T0¥LVd ¥OgdVH




HALYM 40 14 T 4O A3dIANd 13SSIA ONDINIS-TH/LZ/L0

SSV10 ONILVYOS8 0_m<m N3AID 31V1S JHL ANNOYUV WOUL SH3DIJ40 91-T0ULYd HOBHVH HOVIE OANOGIA LV G13H SSV1D ONINIVHL ILVLS -ZL/LZ/L0-ZLIET/L0

HILVM 30 1d £ 40 a3dINNd TISSIA ONINIS -Z1/20/10]

SNOILIONOD SNOQYVZVH O1 3NA AIAOWIY SLO3rans SNOYIANNN IOVINVA ON-SISVE LNTLSISNOD V NO HILVMIVIUE ¥IA0 ONINOD SIAVM LN3AI SVIS HOIH-Z1/L0/L-0Z1/90/10

2102 ¥V3A 3H1 HOd SLN3A3 LNVYIIIINDIS



