
PUBLIC WORKS

Mission Statement: The Public Works Department is

committed to providing the highest quality maintenance,

construction, and operations of the public facilities, projects, and

programs under its care in the most cost-efficient manner to

ensure the satisfaction of the community and maintain a high

quality of life in the neighborhoods.

PUBLIC WORKS | 265



C ITY OF B UDGET

REDONDO BEACH FY 2011-12

PUBLIC WORKS

Adopted Budget - FY 2011-12

Public Works Administration

Public Works Director (1)

Deputy Public Works Director (1)

Senior Management Analyst (1)

Senior Administrative Specialist (1)

Building Occupancy Fleet Services Harbor/Pier Maintenance

PW Manager - Bldg Facilities  (1) Public Works Maintenance Supervisor (1) PW Manager - St/Sewer/Harbor (0.25)

Electrician Leadworker (0.75) Senior Mechanic (2) Public Works Maintenance Supervisor (1)

Building Maintenance Leadworker (1) Mechanic (1) Pier Maintenance Leadworker (1)

Public Services Leadworker (1) Equipment Service Worker (1) Public Services Leadworker (1)

Building Maintenance Worker (4) Electrician (1)

Maintenance Worker I  (6) Painter (1)

Building Maintenance Worker (4)

Maintenance Worker I (11)

Sewer/Storm Drain Maintenance Solid Waste/Recycling

PW Manager - St/Sewer/Harbor (0.25) Senior Management Analyst (1)

Electrician Leadworker (0.25) Recycling Specialist (1)

Public Services Leadworker (1) Administrative Specialist (1)

Pump Station Operator (4) Recycling Ranger (1)

Street Maintenance Parks Maintenance

PW Manager - St/Sewer/Harbor (0.5) PW Manager - Pks/Urb Forestry  (1)

Public Services Leadworker (3) Public Works Maintenance Supervisor (1)

Electrician (1) Park Maintenance Leadworker (1)

Traffic Painter (1) Public Services Leadworker (1)

Equipment Operator  (6) Irrigation Technician (1)

Maintenance Worker II (5) Senior Park Caretaker  (8)

Maintenance Worker I (2) Park Caretaker (2)

Administrative Specialist (1)

Maintenance Worker I (8)
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SUMMARY OF PERSONNEL

Adopted Budget  - FY 2011-12

PUBLIC WORKS

Administration Sewer / Storm Drain Maintenance

1.00 Public Works Director 0.25 PW Manager - St/Sewer/Harbor

1.00 Deputy Public Works Director 0.25 Electrician Leadworker

1.00 Senior Management Analyst 1.00 Public Services Leadworker

1.00 Senior Administrative Specialist 4.00 Pump Station Operator

4.00 5.50

Building Occupancy Solid Waste / Recycling

1.00 PW Manager - Bldg Facilities 1.00 Senior Management Analyst

0.75 Electrician Leadworker 1.00 Recycling Specialist

1.00 Building Maintenance Leadworker 1.00 Administrative Specialist

1.00 Public Services Leadworker 1.00 Recycling Ranger

4.00 Building Maintenance Worker 4.00

6.00 Maintenance Worker I 

13.75 Street Maintenance

Fleet Services 0.50 PW Manager - St/Sewer/Harbor

3.00 Public Services Leadworker

1.00 Public Works Maintenance Supervisor 1.00 Electrician

2.00 Senior Mechanic 1.00 Traffic Painter

1.00 Mechanic 6.00 Equipment Operator 

1.00 Equipment Service Worker 5.00 Maintenance Worker II

5.00 2.00 Maintenance Worker I

18.50

Harbor / Pier Maintenance

Parks Maintenance 

0.25 PW Manager - St/Sewer/Harbor

1.00 Public Works Maintenance Supervisor 1.00 PW Manager - Pks/Urb Forestry 

1.00 Pier Maintenance Leadworker 1.00 Public Works Maintenance Supervisor

1.00 Public Services Leadworker 1.00 Park Maintenance Leadworker

1.00 Electrician 1.00 Public Services Leadworker

1.00 Painter 1.00 Irrigation Technician

4.00 Building Maintenance Worker 8.00 Senior Park Caretaker 

11.00 Maintenance Worker I 2.00 Park Caretaker

20.25 1.00 Administrative Specialist

8.00 Maintenance Worker I

24.00

 

TOTAL PERSONNEL:  95.00
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PUBLIC WORKS

OPERATING EXPENSES

FY 09-10 FY 10-11 FY 10-11 FY 11-12 Increase/

Actual Adopted Midyear Adopted Decrease
FY 09-10 ActualFY 10-11 AdoptedFY 10-11 MidyearFY 11-12 Adopted

Personnel 7,817,615    7,968,274    7,939,802    8,174,727    234,925     3% 

Maintenance & Operations 9,394,938    8,204,982    8,987,852    8,232,681    (755,171)    (8%)

Internal Service Fund Allocations 2,974,693    2,974,693    3,008,096    3,008,096    -             0% 

Capital Outlay 68,760         147,624       602,357       494,411       (107,946)    (18%)

TOTAL 20,256,006  19,295,573  20,538,107  19,909,915  (628,192)    (3%)

FY 09-10 FY 10-11 FY 10-11 FY 11-12 Increase/

Actual Adopted Midyear Adopted Decrease

ZDZDGeneral Fund 3,487,688    3,403,462    3,635,281    3,628,402    (6,879)        0% 

State Gas Tax 1,238,386    1,356,485    1,680,498    1,401,885    (278,613)    (17%)

Street Landscaping & Lighting 2,468,165    2,449,698    2,444,960    2,472,116    27,156       1% 

Intergovernmental Grants 79,105         68,041         68,355         95,393         27,038       40% 

Harbor Tidelands 2,155,370    1,794,477    1,967,023    1,770,974    (196,049)    (10%)

Harbor Uplands 1,876,842    1,543,694    1,501,334    1,473,457    (27,877)      (2%)

Solid Waste 3,146,883    3,292,991    3,502,969    3,259,232    (243,737)    (7%)

Wastewater 944,059       862,014       856,043       871,050       15,007       2% 

Vehicle Replacement 2,402,470    1,699,958    2,083,068    2,130,532    47,464       2% 

Building Occupancy 2,457,038    2,824,753    2,798,576    2,806,874    8,298         0% 

TOTAL 20,256,006  19,295,573  20,538,107  19,909,915  (628,192)    (3%)

Operating Expenses

Funding Sources

 FY 09-10 Actual  FY 10-11 Adopted  FY 10-11 Midyear  FY 11-12 Adopted
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Capital Outlay

Internal Service Fund Allocations

Maintenance & Operations

Personnel
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PUBLIC WORKS
PUBLIC WORKS ADMINISTRATION

A39 FY 09-10 FY 10-11 FY 10-11 FY 11-12 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 365,462       407,390       414,423       422,071       7,648         2% -               -               

Maintenance & Operations 109,643       31,630         31,630         31,630         -             0% -               -               

Internal Service Fund Allocations 166,483       166,483       178,517       178,517       -             0% -               -               

Capital Outlay -               -               -               -               -             0% 

TOTAL 641,588       605,503       624,570       632,218       7,648         1% 

39Z FY 09-10 FY 10-11 FY 10-11 FY 11-12 Increase/

Actual Adopted Midyear Adopted Decrease

General Fund 366,608       388,249       404,100       405,006       906            0% 

Street Landscaping & Lighting 36,347         44,351         46,299         47,546         1,247         3% 

Solid Waste 74,711         97,902         99,713         102,742       3,029         3% 

Wastewater 163,922       75,001         74,458         76,924         2,466         3% 

TOTAL 641,588       605,503       624,570       632,218       7,648         1% 

Purpose: The Public Works Administration Division provides high quality customer service to both internal customers

(City departments) and external customers (the public), and ensures that department-wide efficiencies and strategic

goals, such as maintaining and improving public facilities, infrastructure and open spaces and improving the

attractiveness and livability of the City’s neighborhoods, are achieved. To accomplish this, the Administration Division

manages a $20 million Public Works budget that includes three internal service funds, Major Facilities Repair, Building

Occupancy and Vehicle Replacement, as well as a Solid Waste Enterprise Fund, a portion of the Wastewater

Enterprise Fund, and Harbor Uplands and Harbor Tidelands Funds. The division also oversees 106 employees

distributed throughout the department’s eight divisions and operations including Administration, Harbor/Pier

Maintenance, Street Maintenance, Park Maintenance, Solid Waste/Recycling, Sewer/Storm Drain, Building

Maintenance/Occupancy and Fleet Services.

Operating Expenses

Funding Sources
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PUBLIC WORKS
BUILDING OCCUPANCY

A44 FY 09-10 FY 10-11 FY 10-11 FY 11-12 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 969,932       1,101,596    1,104,612    1,153,931    49,319       4% -               -               

Maintenance & Operations 1,108,441    1,344,492    1,385,513    1,344,492    (41,021)      (3%)-               -               

Internal Service Fund Allocations 378,665       378,665       308,451       308,451       -             0% -               -               

Capital Outlay -               -               -               -               -             0% 

TOTAL 2,457,038    2,824,753    2,798,576    2,806,874    8,298         0% 

44Z FY 09-10 FY 10-11 FY 10-11 FY 11-12 Increase/

Actual Adopted Midyear Adopted Decrease

Building Occupancy 2,457,038    2,824,753    2,798,576    2,806,874    8,298         0% 

TOTAL 2,457,038    2,824,753    2,798,576    2,806,874    8,298         0% 

Purpose: The Building Occupancy Division, consisting of building maintenance and custodial services, maintains and

repairs all City facilities. Building maintenance consists of carpentry and painting and maintains 441,335 square feet of

67 City-owned building and facilities. Building Occupancy ensures adequate maintenance and replacement of durable

capital goods and supplies, and provides internal service maintenance support to other departments and facilities. This

helps to assure maintenance and improvement of public facilities.

Operating Expenses

Funding Sources
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PUBLIC WORKS
FLEET SERVICES

r

A46 FY 09-10 FY 10-11 FY 10-11 FY 11-12 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 444,383       433,924       435,017       450,800       15,783       4% -               -               

Maintenance & Operations 1,733,557    951,550       980,373       1,052,250    71,877       7% -               -               

Internal Service Fund Allocations 166,860       166,860       158,071       158,071       -             0% -               -               

Capital Outlay 68,760         147,624       509,607       494,411       (15,196)      (3%)

TOTAL 2,413,560    1,699,958    2,083,068    2,155,532    72,464       3% 

46Z FY 09-10 FY 10-11 FY 10-11 FY 11-12 Increase/

Actual Adopted Midyear Adopted Decrease

Intergovernmental Grants 11,090         -               -               25,000         25,000       n/a  

Vehicle Replacement 2,402,470    1,699,958    2,083,068    2,130,532    47,464       2% 

TOTAL 2,413,560    1,699,958    2,083,068    2,155,532    72,464       3% 

Purpose: Fleet Services provides efficient, economical vehicle and equipment maintenance for all City equipment by

performing preventive maintenance service, repair, and replacement of the City’s 250-unit fleet and maintains an

equipment inventory with a current market value of approximately $8,000,000.

Operating Expenses

Funding Sources
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PUBLIC WORKS
HARBOR / PIER MAINTENANCE

A41 FY 09-10 FY 10-11 FY 10-11 FY 11-12 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 1,804,518    1,764,740    1,704,861    1,724,535    19,674       1% -               -               

Maintenance & Operations 1,748,773    1,094,510    1,338,110    1,094,510    (243,600)    (18%)-               -               

Internal Service Fund Allocations 478,921       478,921       425,386       425,386       -             0% -               -               

Capital Outlay -               -               -               -               -             0% 

TOTAL 4,032,212    3,338,171    3,468,357    3,244,431    (223,926)    (6%)

41Z FY 09-10 FY 10-11 FY 10-11 FY 11-12 Increase/

Actual Adopted Midyear Adopted Decrease

Harbor Tidelands 2,155,370    1,794,477    1,967,023    1,770,974    (196,049)    (10%)

Harbor Uplands 1,876,842    1,543,694    1,501,334    1,473,457    (27,877)      (2%)

TOTAL 4,032,212    3,338,171    3,468,357    3,244,431    (223,926)    (6%)

Purpose: The Harbor/Pier Maintenance Division ensures that the Pier and Harbor areas are clean, litter free, safe,

properly maintained and aesthetically pleasing for the residents and visitors.  Also, this division ensures that the Seaside 

Lagoon is maintained in accordance with the Los Angeles County Health Department and Los Angeles Regional Water

Quality Control Board standards. Services are provided to maintain and improve public facilities, infrastructure and

open spaces.

Operating Expenses

Funding Sources
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        PUBLIC WORKS
SEWER / STORM DRAIN MAINTENANCE

A40 FY 09-10 FY 10-11 FY 10-11 FY 11-12 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 606,132       555,634       557,361       577,998       20,637       4% -               -               

Maintenance & Operations 172,437       161,870       234,058       191,870       (42,188)      (18%)-               -               

Internal Service Fund Allocations 215,784       215,784       210,852       210,852       -             0% -               -               

Capital Outlay -               -               -               -               -             0% 

TOTAL 994,353       933,288       1,002,271    980,720       (21,551)      (2%)

40Z FY 09-10 FY 10-11 FY 10-11 FY 11-12 Increase/

Actual Adopted Midyear Adopted Decrease

General Fund 214,216       146,275       220,686       186,594       (34,092)      (15%)

Wastewater 780,137       787,013       781,585       794,126       12,541       2% 

TOTAL 994,353       933,288       1,002,271    980,720       (21,551)      (2%)

Operating Expenses

Funding Sources

Purpose: The Sewer/Storm Drain Maintenance Division is responsible for the cleaning and maintenance of the City’s

112 miles of sewer collection system and storm drains. The sewer activity is supported with 15 pump stations and 9

back-up generators. Storm drain maintenance includes 185,756 feet of drains and 1,129 catch basins. Line

maintenance is an ongoing process for preventive maintenance measures. Sewage collection lines are cleaned 1 to 4

times per year while certain chronic areas require greater frequency. These services are to maintain and improve the

City’s infrastructure.
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           PUBLIC WORKS
SOLID WASTE / RECYCLING

A45 FY 09-10 FY 10-11 FY 10-11 FY 11-12 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 370,379       355,595       358,282       393,921       35,639       10% -               -               

Maintenance & Operations 2,550,273    2,555,520    2,633,354    2,452,519    (180,835)    (7%)-               -               

Internal Service Fund Allocations 134,745       134,745       152,622       152,622       -             0% -               -               

Capital Outlay -               -               -               -               -             0% 

TOTAL 3,055,397    3,045,860    3,144,258    2,999,062    (145,196)    (5%)

45Z FY 09-10 FY 10-11 FY 10-11 FY 11-12 Increase/

Actual Adopted Midyear Adopted Decrease

Solid Waste 3,055,397    3,045,860    3,144,258    2,999,062    (145,196)    (5%)

TOTAL 3,055,397    3,045,860    3,144,258    2,999,062    (145,196)    (5%)

Funding Sources

Operating Expenses

Purpose: The Solid Waste/Recycling Division is responsible for managing the City’s solid waste and recycling collection 

services and the City’s Household Hazardous Waste Collection Program.  In addition, it provides ongoing environmental 

and recycling education programs for the residents, school district, businesses and City departments.

The division also manages the City’s solid waste handling services agreement and monitors the solid waste hauling 

contractor that is responsible for the collection of refuse, green waste, recyclables, household hazardous waste and 

bulky items.  The division oversees and responds to complaints and service requests.  These services improve the 

attractiveness and livability of neighborhoods.
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PUBLIC WORKS
STREET MAINTENANCE

A43 FY 09-10 FY 10-11 FY 10-11 FY 11-12 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 1,425,730    1,493,784    1,496,621    1,533,288    36,667       2% -               -               

Maintenance & Operations 1,195,586    1,279,931    1,596,859    1,279,931    (316,928)    (20%)-               -               

Internal Service Fund Allocations 785,720       785,720       974,447       974,447       -             0% -               -               

Capital Outlay -               -               -               -               -             0% 

TOTAL 3,407,036    3,559,435    4,067,927    3,787,666    (280,261)    (7%)

43Z FY 09-10 FY 10-11 FY 10-11 FY 11-12 Increase/

Actual Adopted Midyear Adopted Decrease

General Fund 788,912       834,648       1,019,935    1,015,390    (4,545)        0% 

State Gas Tax 1,238,386    1,356,485    1,680,498    1,401,885    (278,613)    (17%)

Street Landscaping & Lighting 1,362,963    1,368,302    1,367,494    1,370,391    2,897         0% 

Solid Waste 16,775         -               -               -               -             0% 

TOTAL 3,407,036    3,559,435    4,067,927    3,787,666    (280,261)    (7%)

Funding Sources

Purpose: The Street Maintenance Division is responsible for maintaining concrete and asphalt improvements within the

City’s street and alley right-of-ways, street sweeping, street signs, street lights (1,892 City owned), and 55 signalized

intersections. The maintenance tasks include street paving, curb, gutter and sidewalk, street sweeping, graffiti removal,

traffic painting, parking lots, catch basins and disaster-preparedness related to street maintenance. These services are

to maintain and improve infrastructure.

Operating Expenses
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PUBLIC WORKS
PARKS MAINTENANCE

A42 FY 09-10 FY 10-11 FY 10-11 FY 11-12 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 1,831,079    1,855,611    1,868,625    1,918,183    49,558       3% -               -               

Maintenance & Operations 776,228       785,479       787,955       785,479       (2,476)        0% -               -               

Internal Service Fund Allocations 647,515       647,515       599,750       599,750       -             0% -               -               

Capital Outlay -               -               92,750         -               (92,750)      (100%)

TOTAL 3,254,822    3,288,605    3,349,080    3,303,412    (45,668)      (1%)

42Z FY 09-10 FY 10-11 FY 10-11 FY 11-12 Increase/

Actual Adopted Midyear Adopted Decrease

General Fund 2,117,952    2,034,290    1,990,560    2,021,412    30,852       2% 

Street Landscaping & Lighting 1,068,855    1,037,045    1,031,167    1,054,179    23,012       2% 

Intergovernmental Grants 68,015         68,041         68,355         70,393         2,038         3% 

Solid Waste -               149,229       258,998       157,428       (101,570)    (39%)

TOTAL 3,254,822    3,288,605    3,349,080    3,303,412    (45,668)      (1%)

Funding Sources

Operating Expenses

Purpose: The Parks Division maintains 181 acres of parklands throughout the City and the City’s open spaces to

provide aesthetically pleasing surroundings every day of the year. Maintenance includes 14 parks and 19 parkettes,

Edison Right of Way greenbelts, the school district sports fields, as well as the visible median strips and parkways along

the main streets throughout the City. The division also administers the tree pruning program for approximately 11,000

trees.
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PUBLIC WORKS

`

Core Service Activities 
Adopted     FY 2010-11   (76%)                 Total Staff Hours:   157,143 
Adopted     FY 2011-12   (84%)                 Total Staff Hours:   166,385 
 
 Process and document over 11,500 annual public inquiries and requests for service 

within 24 hours. 
 Oversee the solid waste contractor that provides collection and disposal/recycling of 

approximately 41,384 tons of solid waste, 6,871 tons of green waste, and 10,535 
tons of recycling from 30,000 residential and commercial customers annually. 

 Complete maintenance inspections of 12 major City building facilities on a monthly 
basis. 

 Maintain 79 restroom stalls and 19 upright wall fixtures on the Pier. 
 Manage Vehicle Replacement Fund, including the repair and service of 204 City 

vehicles, trucks and the fueling station. 
 Mitigate approximately 1,000 sidewalk trip hazards.  
 Perform maintenance inspections of playground equipment in 22 parks and 

parkettes twice per month. 
 Maintain 15 sewer pump stations and 112 miles of main sewer lines. 
 Maintain 127 miles of streets, parkways, and medians. 
 Maintain 6.7 million square feet of sidewalk and 8.63 miles of bike path. 
 Perform street sweeping on 27,440 miles of residential and commercial areas 

annually. 
 Maintain 1,894 City-owned street lights and 56 signalized intersections, 31 

beacons, 12 sets of speed cushions and 11 flashing in-pavement crosswalks. 
 Maintain approximately 33 acres of landscaped greenbelts, medians and other 

public facilities. 
 Provide enhanced maintenance of City entrance gateways on Artesia Boulevard, 

Torrance Boulevard and PCH/Catalina on a weekly basis.   
 Prune 3,000 street and parkway trees annually, and ensure overall maintenance of 

approximately 12,000 City-owned trees. 
 Maintain 66 City-owned buildings totaling 438,935 square feet. 
 Repair and replace approximately 11,400 City-owned signs annually, including 

traffic control, street name, street sweeping, park signs, etc. 
 Review, approve, and process approximately 35 construction and demolition waste 

management plans. 
 Maintain 33 parks and parkettes. 
 Maintain 185,756 feet of storm drains, 1,129 catch basins, 4 controlled debris basin 

systems units (CDS) and 2 storm water diversion system units. 
 Maintain the Monstad and Horseshoe Piers, Harbor facilities including 2 parking 

structures, boat basins, break wall, and Seaside Lagoon facility. 
 Repair an average of 2,500 potholes annually. 
 Monitor City-wide utility usage including 295 energy accounts, 236 water accounts 

and 26 natural gas accounts and reduce utility usage and costs whenever possible. 
 Maintain 65 trees in the Harbor area. 
 Administer monthly and quarterly steam cleaning and power washing of sidewalks 

in 4 commercial districts and 31 other heavily traveled areas. 
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PUBLIC WORKS

Core Service Activities 
Adopted     FY 2010-11   (76%)                 Total Staff Hours:   157,143 
Adopted     FY 2011-12   (84%)                 Total Staff Hours:   166,385 
 
 Process and document over 11,500 annual public inquiries and requests for service 

within 24 hours. 
 Oversee the solid waste contractor that provides collection and disposal/recycling of 

approximately 41,384 tons of solid waste, 6,871 tons of green waste, and 10,535 
tons of recycling from 30,000 residential and commercial customers annually. 

 Complete maintenance inspections of 12 major City building facilities on a monthly 
basis. 

 Maintain 79 restroom stalls and 19 upright wall fixtures on the Pier. 
 Manage Vehicle Replacement Fund, including the repair and service of 204 City 

vehicles, trucks and the fueling station. 
 Mitigate approximately 1,000 sidewalk trip hazards.  
 Perform maintenance inspections of playground equipment in 22 parks and 

parkettes twice per month. 
 Maintain 15 sewer pump stations and 112 miles of main sewer lines. 
 Maintain 127 miles of streets, parkways, and medians. 
 Maintain 6.7 million square feet of sidewalk and 8.63 miles of bike path. 
 Perform street sweeping on 27,440 miles of residential and commercial areas 

annually. 
 Maintain 1,894 City-owned street lights and 56 signalized intersections, 31 

beacons, 12 sets of speed cushions and 11 flashing in-pavement crosswalks. 
 Maintain approximately 33 acres of landscaped greenbelts, medians and other 

public facilities. 
 Provide enhanced maintenance of City entrance gateways on Artesia Boulevard, 

Torrance Boulevard and PCH/Catalina on a weekly basis.   
 Prune 3,000 street and parkway trees annually, and ensure overall maintenance of 

approximately 12,000 City-owned trees. 
 Maintain 66 City-owned buildings totaling 438,935 square feet. 
 Repair and replace approximately 11,400 City-owned signs annually, including 

traffic control, street name, street sweeping, park signs, etc. 
 Review, approve, and process approximately 35 construction and demolition waste 

management plans. 
 Maintain 33 parks and parkettes. 
 Maintain 185,756 feet of storm drains, 1,129 catch basins, 4 controlled debris basin 

systems units (CDS) and 2 storm water diversion system units. 
 Maintain the Monstad and Horseshoe Piers, Harbor facilities including 2 parking 

structures, boat basins, break wall, and Seaside Lagoon facility. 
 Repair an average of 2,500 potholes annually. 
 Monitor City-wide utility usage including 295 energy accounts, 236 water accounts 

and 26 natural gas accounts and reduce utility usage and costs whenever possible. 
 Maintain 65 trees in the Harbor area. 
 Administer monthly and quarterly steam cleaning and power washing of sidewalks 

in 4 commercial districts and 31 other heavily traveled areas. 

Core Service Activities 
Adopted     FY 2010-11   (76%)                 Total Staff Hours:   157,143 
Adopted     FY 2011-12   (84%)                 Total Staff Hours:   166,385 
 
 Process and document over 11,500 annual public inquiries and requests for service 

within 24 hours. 
 Oversee the solid waste contractor that provides collection and disposal/recycling of 

approximately 41,384 tons of solid waste, 6,871 tons of green waste, and 10,535 
tons of recycling from 30,000 residential and commercial customers annually. 

 Complete maintenance inspections of 12 major City building facilities on a monthly 
basis. 

 Maintain 79 restroom stalls and 19 upright wall fixtures on the Pier. 
 Manage Vehicle Replacement Fund, including the repair and service of 204 City 

vehicles, trucks and the fueling station. 
 Mitigate approximately 1,000 sidewalk trip hazards.  
 Perform maintenance inspections of playground equipment in 22 parks and 

parkettes twice per month. 
 Maintain 15 sewer pump stations and 112 miles of main sewer lines. 
 Maintain 127 miles of streets, parkways, and medians. 
 Maintain 6.7 million square feet of sidewalk and 8.63 miles of bike path. 
 Perform street sweeping on 27,440 miles of residential and commercial areas 

annually. 
 Maintain 1,894 City-owned street lights and 56 signalized intersections, 31 

beacons, 12 sets of speed cushions and 11 flashing in-pavement crosswalks. 
 Maintain approximately 33 acres of landscaped greenbelts, medians and other 

public facilities. 
 Provide enhanced maintenance of City entrance gateways on Artesia Boulevard, 

Torrance Boulevard and PCH/Catalina on a weekly basis.   
 Prune 3,000 street and parkway trees annually, and ensure overall maintenance of 

approximately 12,000 City-owned trees. 
 Maintain 66 City-owned buildings totaling 438,935 square feet. 
 Repair and replace approximately 11,400 City-owned signs annually, including 

traffic control, street name, street sweeping, park signs, etc. 
 Review, approve, and process approximately 35 construction and demolition waste 

management plans. 
 Maintain 33 parks and parkettes. 
 Maintain 185,756 feet of storm drains, 1,129 catch basins, 4 controlled debris basin 

systems units (CDS) and 2 storm water diversion system units. 
 Maintain the Monstad and Horseshoe Piers, Harbor facilities including 2 parking 

structures, boat basins, break wall, and Seaside Lagoon facility. 
 Repair an average of 2,500 potholes annually. 
 Monitor City-wide utility usage including 295 energy accounts, 236 water accounts 

and 26 natural gas accounts and reduce utility usage and costs whenever possible. 
 Maintain 65 trees in the Harbor area. 
 Administer monthly and quarterly steam cleaning and power washing of sidewalks 

in 4 commercial districts and 31 other heavily traveled areas. 
 Maintain 5 illuminated gateway signs on an as-needed basis. 
 Maintain 45 potted plants in the Harbor area. 
 Maintain 35-50 vessel moorings in the main harbor channel. 
 Maintain the Civic Center/Main Library parking structure. 
 Respond to approximately 200 sewer and storm drain emergency calls. 
 Respond to 50 street lighting and traffic signal emergency calls.  
 Maintain 55 solar area lights along the Edison bicycle path. 
 Complete preparation/setup and breakdown/cleanup of all City sponsored special 

events. 
 Assist in the completion of the Capital Improvement Projects as stated in the 

Strategic Plan. 
 Issue approximately 300 warnings and 40 citations to recycling materials 

scavengers. 
 

Key Projects and Assignments  
Adopted     FY 2010-11   (11%)               Total Staff Hours:      22,735 
Adopted     FY 2011-12     (2%)               Total Staff Hours:        4,175 
 
 Complete refuse assessment process and rate adjustment by August 2011. 
 Work to ensure a smooth transition to a new solid waste hauler by September 2011. 
 Work to ensure a smooth transition to a new tree pruning contractor by September 

2011.  
 Purchase identified replacement vehicles by April 2012. 
 Remove unnecessary wayfinding signs by June 2012. 
 Perform follow-up tasks related to relocation of Recreation and Community Services 

Department from Knob Hill Center to Cotton Shop property by December 2011. 
 Continue to hire, utilize and supervise Transitional Subsidized Employment (TSE) 

workers to assist with maintenance functions and special projects through October 
2011. 

 Consolidate security monitoring contracts for all City facilities by January 2012. 
 Work with AKM Consulting to review and improve sewer systems infrastructure and 

implement findings identified in consultant’s report by June 2012. 
 Remove and relocate all vehicles and equipment from the Kingsdale Avenue 

storage area in preparation for the Transit Center Project by January 2012. 
 Begin implementation of mandated Sign Reflectivity Retrofit by December 2011. 
 Complete clean-up of Dominguez Park/Southern California Edison site by 

December 2011. 
 Install 102 RV parking prohibition signs by October 2011. 
 Implement Phase I Vitality City Improvements by June 2012. 
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Core Service Activities 
Adopted     FY 2010-11   (76%)                 Total Staff Hours:   157,143 
Adopted     FY 2011-12   (84%)                 Total Staff Hours:   166,385 
 
 Process and document over 11,500 annual public inquiries and requests for service 

within 24 hours. 
 Oversee the solid waste contractor that provides collection and disposal/recycling of 

approximately 41,384 tons of solid waste, 6,871 tons of green waste, and 10,535 
tons of recycling from 30,000 residential and commercial customers annually. 

 Complete maintenance inspections of 12 major City building facilities on a monthly 
basis. 

 Maintain 79 restroom stalls and 19 upright wall fixtures on the Pier. 
 Manage Vehicle Replacement Fund, including the repair and service of 204 City 

vehicles, trucks and the fueling station. 
 Mitigate approximately 1,000 sidewalk trip hazards.  
 Perform maintenance inspections of playground equipment in 22 parks and 

parkettes twice per month. 
 Maintain 15 sewer pump stations and 112 miles of main sewer lines. 
 Maintain 127 miles of streets, parkways, and medians. 
 Maintain 6.7 million square feet of sidewalk and 8.63 miles of bike path. 
 Perform street sweeping on 27,440 miles of residential and commercial areas 

annually. 
 Maintain 1,894 City-owned street lights and 56 signalized intersections, 31 

beacons, 12 sets of speed cushions and 11 flashing in-pavement crosswalks. 
 Maintain approximately 33 acres of landscaped greenbelts, medians and other 

public facilities. 
 Provide enhanced maintenance of City entrance gateways on Artesia Boulevard, 

Torrance Boulevard and PCH/Catalina on a weekly basis.   
 Prune 3,000 street and parkway trees annually, and ensure overall maintenance of 

approximately 12,000 City-owned trees. 
 Maintain 66 City-owned buildings totaling 438,935 square feet. 
 Repair and replace approximately 11,400 City-owned signs annually, including 

traffic control, street name, street sweeping, park signs, etc. 
 Review, approve, and process approximately 35 construction and demolition waste 

management plans. 
 Maintain 33 parks and parkettes. 
 Maintain 185,756 feet of storm drains, 1,129 catch basins, 4 controlled debris basin 

systems units (CDS) and 2 storm water diversion system units. 
 Maintain the Monstad and Horseshoe Piers, Harbor facilities including 2 parking 

structures, boat basins, break wall, and Seaside Lagoon facility. 
 Repair an average of 2,500 potholes annually. 
 Monitor City-wide utility usage including 295 energy accounts, 236 water accounts 

and 26 natural gas accounts and reduce utility usage and costs whenever possible. 
 Maintain 65 trees in the Harbor area. 
 Administer monthly and quarterly steam cleaning and power washing of sidewalks 

in 4 commercial districts and 31 other heavily traveled areas. 

Customer Service and Referrals 
Adopted     FY 2010-11   (13%)                 Total Staff Hours:   28,122 
Adopted     FY 2011-12   (14%)                 Total Staff Hours:   27,040 
 
 The Street and Sewer Divisions will continue the “How Did We Do?” customer survey 

cards to ascertain customer service satisfaction beginning July 1, 2011. 
 With the OPRA work order program, the Public Works Department is able to respond to 

all work order requests within 24 to 48 hours, and provide a follow-up work schedule and 
completion date. 
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