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AGENDA - REGULAR MEETING
PLANNING COMMISSION OF THE CITY OF REDONDO BEACH
THURSDAY, JUNE 21, 2012 - 7:00 P.M.
CITY COUNCIL CHAMBERS
415 DIAMOND STREET

OPENING SESSION

1. Call Meeting to Order
2. Roll Call

3. Salute to the Flag

APPROVAL OF ORDER OF AGENDA

CONSENT CALENDAR

Routine business items, except those formally noticed for public hearing (agendized as either a “Routine
Public Hearing” or “Public Hearing"), or those items agendized as “Old Business” or “New Business” are
assigned fo the Consent Calendar. The Commission Members may request that any Consent Calendar
item{s) be removed, discussed, and acted upon separately. ffems removed from the Consent Calendar will
be taken up immediately following approval of remaining Consent Calendar items. Remaining Consent
Calendar items will be approved in one motion.

4. Approval of Affidavit of Posting for the Planning Commission meeting of June 21, 2012
5. Approval of the following minutes: Regular Meeting of May 17, 2012

6. Receive and file the Strategic Plan Update of May 15, 2012

7. Receive and file written communications

AUDIENCE OATH

EX PARTE COMMUNICATIONS
This section is intended to allow all officials the opportunity to reveal any disclosure or ex parte
communication about the following public hearings.

ROUTINE PUBLIC HEARINGS

Routine public hearing items, except those pulled for discussion, are assigned fo the Routine Public
Hearings section of the agenda. Commission Members, or any member of the public, may request that any
iftem{s} be removed, discussed, and acted upon separately. ltems removed from the Routine Public
Hearings section will be taken up immediately following approval of remaining Routine Public Hearing
items. Those ifems remaining on the Routine Public Hearings section will be approved in one motion.

PUBLIC HEARINGS

OLD BUSINESS

ltems continued from previous agendas.

NEW BUSINESS

ftems for discussion prior to action.

8. Proposed 2012-2017 Capital Improvement Program: Finding of Consistency with the
General Plan

RECOMMENDATION: Adopt a resolution finding consistency



9. Presentation of Development Projects

RECOMMENDATION: Receive and file

X. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS

This section is intended fo provide members of the public with the opporiunity to comment on any subject that does not
appear on this agenda for action. This section is limited to 30 minutes. Each speaker will be afforded three minutes to
address the Commission. Each speaker will be permitted to speak only once. Written requests, if any, will be
considered first under this section.

Xl COMMISSION ITEMS AND REFERRALS TO STAFF

Referrals to staff are service requests that will be entered in the City's Customer Service Center for action.

Xll. ITEMS FROM STAFF
Xill. COUNCIL ACTION ON PLANNING COMMISSION MATTERS
XIV. ADJOURNMENT

The next meeting of the Planning Commission of the City of Redondo Beach will be a Regular Meeting to
be held at 7:00 p.m. on Thursday, July 19, 2012 in the Redondo Beach City Council Chambers, 415
Diamond Street, Redondo Beach, California.

Any writings or documents provided to a majority of the Planning Commission regarding any item on this
agenda will be made available for public inspection at the City Clerk’s Counter at City Hall located at 415
Diamond Street, Door C, Redondo Beach, Ca. during normal business hours. In addition, such writings
and documents will be posted, time permitting, on the City’s website at www.redondo.org.

It is the intention of the City of Redondo Beach to comply with the Americans with Disabilities Act (ADA)
in all respects. If, as an attendee or a participant at this meeting you will need special assistance beyond
what is normally provided, the City will attempt to accommodate you in every reasonable manner.
Please contact the City Clerk's Office at (310) 318-0656 at least forty-eight (48) hours prior to the
meeting to inform us of your particular needs and to determine if accommodation is feasible. Please
advise us at that time if you will need accommodations to attend or participate in meetings on a regular
basis.

An agenda packet is available 24 hours at www.redondo.org under the City Clerk and during City Hall
hours, agenda items are also available for review in the Planning Department.

ROUTINE PUBLIC HEARINGS

The Planning Commission has placed cases, which have been recommended for approval by the
Planning Department staff, and which have no anticipated opposition, on the Routine Public Hearing
section of the agenda. Any member of the public or the Commission may request that any item on the
Routine Public Hearing section be removed and heard, subject to a formal public hearing procedure,
following the procedures adopted by the Planning Commission.

All cases remaining on the Routine Public Hearing Section will be approved by the Planning Commission
by adopting the findings and conclusions in the staff report, adopting the Exemption Declaration or
certifying the Negative Declaration, if applicable to that case, and granting the permit or entitlement
requested, subject to the conditions contained within the staff report.

Cases which have been removed from the Routine Public Hearing Section will be heard immediately
following approval of the remaining Routine Public Hearing items, in the ascending order of case
number.
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10.

11.

12.

13.

14.

RULES PERTAINING TO ALL PUBLIC TESTIMONY
{Section 6.1, Article 6, Rules of Conduct)

No person shall address the Commission without first securing the permission of the Chairperson;
provided, however, that permission shall not be refused except for a good cause.

Speakers may be sworn in by the Chairperson.

After a motion is passed or a hearing closed, no person shall address the Commission on the
matter without first securing permission of the Chairperson.

Each person addressing the Commission shall step up to the lectern and clearly state his/her
name and city for the record, the subject he/she wishes to discuss, and proceed with his/her
remarks.

Unless otherwise designated, remarks shall be limited to three (3) minutes on any cne agenda
item. The time may be extended for a speaker(s) by the majority vote of the Commission.

In situations where an unusual number of people wish to speak on an item, the Chairperson may
reasonably limit the aggregate time of hearing or discussion, and/or time for each individual
speaker, and/or the number of speakers. Such time limits shall allow for full discussion of the item
by interested parties or their representative(s). Groups are encouraged to designate a
spokesperson who may be granted additional time to speak.

No person shall speak twice on the same agenda item unless permission is granted by a majority
of the Commission.

Speakers are encouraged to present new evidence and points of view not previously considered,
and avoid repetition of statements made by previous speakers.

All remarks shall be addressed to the Planning Commission as a whole and not to any member
thereof. No questions shall be directed to a member of the Planning Commission or the City staff
except through, and with the permission of, the Chairperson.

Speakers shall confine their remarks to those which are relevant to the subject of the hearing.
Attacks against the character or motives of any person shall be out of order. The Chairperson,
subject to appeal to the Commission, shall be the judge of relevancy and whether character or
motives are being impugned.

The public participation portion of the agenda shall be reserved for the public to address the
Planning Commission regarding problems, question, or complaints within the jurisdiction of the
Planning Commission.

Any person making personal, impertinent, or slanderous remarks, or who shall become
boisterous while addressing the Commission, shall be forthwith barred from future audience
before the Commission, unless permission to continue be granted by the Chairperson.

The Chairperson, or majority of the members present, may at any time request that a police
officer be present to enforce order and decorum. The Chairperson or such majority may request
that the police officer eject from the place of meeting or place under arrest, any person who
violates the order and decorum of the meeting.

In the event that any meeting is willfully interrupted so as to render the orderly conduct of such
meeting unfeasible and order cannot be restored by the removal of individuals willfully interrupting
the meeting, the Commission may order the meeting room cleared and continue its session in
accordance with the provisions of Government Code subsection 54957.9 and any amendments.

PLANNING COMMISSION AGENDA
JUNE 21, 2012

PAGE 3



APPEALS OF PLANNING COMMISSION DECISIONS:

All decisions of the Planning Commission may be appealed to the City Council. Appeals must be filed, in
writing, with the City Clerk's Office within ten (10) days following the date of action of the Planning
Commission. The appeal period commences on the day following the Commission’s action and
concludes on the tenth calendar day following that date. |If the closing date for appeals falls on a
weekend or holiday, the closing date shall be the following business day. All appeals must be
accompanied by an appeal fee of 25% of original application fee up to a maximum of $500.00 and must
be received by the City Clerk’s Office by 5:00 p.m. on the closing date.

Planning Commission decisions on applications which do not automatically require City Council review
(e.g. Zoning Map Amendments and General Plan Amendments), become final following conclusion of the
appeal period, if a written appeal has not been filed in accordance with the appeal procedure outline
above.

No appeals fee shall be required for an appeal of a decision on a Coastal Development Permit
application.
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June 14, 2012

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) ss
CITY OF REDONDO BEACH )

AFFIDAVIT OF POSTING

Pursuant to the requirements of Government Code Section 54955, agendas for a
Regular Planning Commission meeting must be posted at least seventy-two (72)
hours in advance and in a location that is freely accessible to members of the
public. As Planning Technician of the City of Redondo Beach, | declare, under
penalty of perjury, that in compliance with the requirements of Government Code
Section 54955, | caused to have posted the agenda for the June 21, 2012
Regular Meeting of the City of Redondo Beach Planning Commission on
Thursday, June 14, 2012, in the following locations:

City Hall, Door “A”, 415 Diamond Street, Redondo Beach
City Clerk's Counter, Door “C”, 415 Diamond Street, Redondo Beach

O fuuk—

Lina Portolese’
Planning Technician




I, Lina Portolese hereby declare, under penalty of perjury, that 1 am over the age of 18

years and am employed by the City of Redondo Beach, and that the following

document: Planning Commission Meeting Agenda of June 21, 2012
(agenda date)

was posted by me at the following location(s) on the date and hour noted below:

/1412012 F
Posted on: Ei(dabe 0 at 30"9“_J m

Posted at: City Hall, Door “A”, 415 Diamond Street, Redondo Beach

City Clerk’s Counter, Door “C”, 415 Diamond Street, Redondo Beach

Signature

o141z

Date




Minutes

Regular Meeting
Planning Commission
May 17, 2012

CALL TO ORDER

A Regular Meeting of the Planning Commission was called to order by Chair Parsons at 7:00 p.m. in the
City Hall Council Chambers, 415 Diamond Street, Redondo Beach, California.

ROLL CALL

Commissioners Present: Mitchell, Sanchez, Kim (arrived at 7:05 p.m.}, Biro, Chair Parsons
Commissioners Absent: Benning, Zager

Officials Present: Aaron Jones, Planning Director

Anita Kroeger, Associate Planner
Diane Cleary, Minutes Secretary

SALUTE TO THE FLAG

At the request of Chair Parsons, Commissioner Biro led the Commissioners and audience in a Salute to
the Flag.

APPROVAL OF ORDER OF AGENDA

Motion by Commissioner Sanchez, seconded by Commissioner Biro, to approve the Order of Agenda as
presented. Motion carried unanimously, with Commissioners Benning, Zager and Kim absent.

CONSENT CALENDAR #4 THROUGH #7

Motion by Commissioner Biro, seconded by Commissioner Sanchez, to approve the following Consent
Calendar items, and by its concurrence, the Commission:

4.  APPROVED AFFIDAVIT OF POSTING FOR THE PLANNING COMMISSION MEETING OF
May 17, 2012.

5. APPROVED THE FOLLOWING MINUTES: Regular Meeting of April 19, 2012,
6. RECEIVED AND FILED THE STRATEGIC PLAN UPDATE OF APRIL 19, 2012.
7. RECEIVED AND FILED WRITTEN COMMUNICATIONS

Motion carried unanimously, with Commissioners Benning, Zager and Kim absent.

AUDIENCE OATH

Chair Parsons asked that those people in the audience who wish to address the Commission on any of
the hearing issues stand and take the following oath:

Do each of you swear or affirm that the testimony
you shall give shall be the truth, the whole truth, "
and nothing but the truth? ITEM #5

People in the audience stood and answered, “| do.”



EX PARTE COMMUNICATIONS

None.

PUBLIC HEARINGS

8.

MINUTES

TO CONSIDER THE OPERATION OF A BUSINESS PROVIDING RENTAL OF PERSONAL
TRANSPORTERS AND LOCAL GUIDED TOURS
811 N. CATALINA AVENUE #1312

Planning Director Aaron Jones stated the applicant has withdrawn the application, since it is a
permitted use and it is being taken care of at the administrative level.

TO CONSIDER OPERATION OF A PERSONAL IMPROVEMENT SERVICE
1300 S. PACIFIC COAST HIGHWAY

Motion by Commissioner Sanchez, seconded by Commissioner Biro, to open the Public Hearing
at 7:05 p.m. regarding Case No. 2012-05-PC-009, the applicant being Nancy Montgomery, to
consider an Exemption Declaration and Conditicnal Use Permit to allow the operation of a
personal improvement service consisting of an aerobic training studio in an existing commercial
building, on property located within a Pedestrian-Oriented Commercial (C-2PD) zone at 1300 S.
Pacific Coast Highway. Hearing no objections, Chair Parsons so ordered.

Associate Planner Anita Kroeger gave a staff report and reviewed the vicinity map, background
and stated the subject property will be located on the corner tenant space on the ground level at
PCH. She reviewed the request and hours of operation and said there will be a maximum of 14
students with one instructor and the interior model will be very basic. She said soundproofing will
be installed into the walls and ceiling which will consist of metal resilient channel, sound board,
Quiet-rock and insulation. She reviewed the parking and said broader hours are being
recommended to allow the applicant more flexibility. She also said the windows will remain
closed, there is air conditioning in place, the studio will be close toc PCH and a substantial
distance from any residential property, and the noise impacts will be mitigated to a level of
insignificance.

Chair Parsons referred to Condition No. 4, and noted the hours of operation should state 8 a.m.
to 6 p.m. on Saturday and Sunday to be consistent with staff recommendation.

In response to Commissioner Kim, Planning Director Aaron Jones stated it would be appropriate
for Commissioner Kim to recuse himself if he believes his property is within 500 feet of the
subject property.

Commissioner Kim recused himself at 7:12 p.m.

Nancy Montgomery, applicant, stated they read the staff report and agreed with the conditions
including the recommended hours.

George Chalekson, expressed concern with parking in the area, and asked if there is a limit on
the number of instructors allowed.

Associate Planner Anita Kroeger explained there would be a maximum of 14 students and 1
instructor on site at any given time.
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MINUTES

In response to Commissioner Mitchell, Associate Planner Anita Kroeger stated there would not be
more than one class taking place at any given time.

Chair Parsons referred to Condition No. 3 which states “that the personal improvement business
shall be allowed to operate with a maximum number of fourteen (14) students and one (1)
teacher on site at any one time.”

In response to Commissioner Sanchez, Associate Planner Anita Kroeger stated the business
above the subject property is a chiropractor and the business beside is a dry cleaner.

Commissioner Sanchez expressed concern with noise bleeding into adjoining properties and
stated he is skeptical of the STC standard noted, which generally only covers frequency range of
125 Hz to 4,000 Hz which is only adequate for speaking.

Planning Director Aaron Jones stated if the use were to generate adverse impacts on adjoining
property, this matter could be brought up for suspension, modification or revocation by the
Commission. He also said in addition to just using acoustical drywall, resilient channels will also
be used which is one of the most effective isolators. He also said a condition could be added
prohibiting low frequency noise sound equipment.

In response to Commissioner Sanchez, Ms. Montgomery stated the music will be amplified and
has the components of a stereo such as what most people have at home. She also said there
will be dials to adjust volume, base, treble in a variety of ways and said they have every intention
of setting up the equipment and testing it during construction. She stated she met with both the
chiropractor and dry cleaner businesses and said she will work with them so there will be no
issues once they open. She also stated they could do an acoustical measurement at the dry
cleaner and chiropractor facilities after they are set up. She further explained that the sound
system will be mounted into the ceiling and on the wall.

Planning Director Aaron Jones stated all of the sound attenuation measures will be verified
throughout the instaliation process through building inspection and will be certified to final
inspection. He also said volumes can be adjusted as necessary per neighboring concerns.

Motion by Commissioner Sanchez, seconded by Commissioner Biro, to close the Public
Participation Section of the Public Hearing at 7:26 p.m. Hearing no objections, Chair Parsons so
moved.

In response to Commissioner Biro, Suzanne Caffey explained there will be someone at the
reception area during the instruction periods to address concerns which would include herself,
Ms. Montgomery, or an instructor.

Motion by Commissioner Biro, seconded by Commissioner Sanchez, to reopen the Public
Participation Section of the Public Hearing at 7:27 p.m. Hearing no objections, Chair Parsons so
moved.

Chair Parsons stated having a receptionist, janitor or guest watching the students would create
an issue regarding Condition No. 3 as stated.

Associate Planner Anita Kroeger stated the ratio could be changed such as 12 students and 2
employees.
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MINUTES

Planning Director Aarcn Jones explained that the strict limitation by code is the 1 parking space
per 2 students and 1 for employee/instructor. He suggested considering the class size limited to
12 when there is a receptionist and instructor on site or any combination. He also said the code
states to park to basic requirements, regardless of the mode of transportation. He further
indicated a two-week parking study could take place and if it shows available surplus, the
applicant could come back administratively.

Chair Parsons referred to Condition No. 3 and suggested language to state....."teacher/employee
on site at any one time.”

In response to Commissioner Sanchez, Associate Planner Kroeger referred to Condition No. 5
and stated all three sound-proofing proposals will be done in layers.

Ms. Montgomery stated she has been to the site on numerous occasions and observed only one
time when multiple cars were in the parking lot. She also pointed out that the other tenants
support her business in the center.

Motion by Commissioner Sanchez, seconded by Commissioner Biro, to close the Public
Participation Section of the Public Hearing at 7:39 p.m. Hearing no objections, Chair Parsons so
moved.

Associate Planner Anita Kroeger suggested language in Condition No. 3 to state, “That the
personal improvement business shall be allowed to operate with a maximum number of fourteen
(14) students and one (1) teacher/employee or twelve (12) students and two (2) employees on
site at any given time.”

Chair Parsons pointed out that the CUP runs with the land and said the conditions need to be
clear for future applicants.

Planning Director Aaron Jones suggested language in Condition No. 3 to state, “That the
personal improvement business shall be allowed to operate with a maximum number of fourteen
(14) students and one (1) teacher/employee/guest on site at any one time, or a maximum of 12
students and two (2) teacher/employee/guest on site at any given time, or a combination of
students and instructors equivalent in parking requirement. This requirement may be adjusted by
the Planning Department in the event that shared or overlapped parking is approved in the
future.”

Motion by Commissioner Biro, seconded by Commissioner Sanchez, to reopen the Public
Participation Section of the Public Hearing at 7:44 p.m. Hearing no objections, Chair Parsons so
moved.

Ms. Caffey stated they do not allow students under the age of 16, and there will not be parents
waiting at the facility.

Motion by Commissioner Biro, seconded by Commissioner Sanchez, to close the Public
Participation Section of the Public Hearing at 7:45 p.m. Hearing no objections, Chair Parsons so
moved.

Motion by Commissioner Sanchez, seconded by Commissioner Biro, to approve an Exemption
Declaration and Conditional Use Permit to allow the operation of a personal improvement service
consisting of an aerobic training studio in an existing commercial building on property located
within a Pedestrian-Oriented Commercial (C-2PD) Zone, at 1300 S. Pacific Coast Highway, Case
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10.

No. 2012-05-PC-009, Nancy Montgomery, applicant, subject to the 4 findings and 11 conditions
in the staff report, as amended. Motion carried unanimously, with Commissioners Benning and
Zager absent and Commissioner Kim recused.

Commissioner Kim returned to the dais at 7:46 p.m.

TO CONSIDER AN EXEMPTION DECLARATION AND VESTING TENTATIVE PARCEL MAP
2410-2420 MARINE AVENUE

Motion by Commissioner Sanchez, seconded by Commissioner Biro, to open the Public Hearing
at 7:46 p.m. regarding Case No. 2012-05-PC-010, the applicant being TRCF Redondo, LLC, to
consider an Exemption Declaration and Vesting Tentative Parcel Map {number to be determined
by Los Angeles County subdivision section), on property located within an Industrial (I-1B) Zone
at 2410-2420 Marine Avenue. Hearing no objections, Chair Parsons so ordered.

Associate Planner Anita Kroeger gave a staff report and stated the subdivision of Parcel 1 into
parcel 1A and 1B will segregate the parking for the hotels into two parcels. The individual parcels
are still legally tied together through utilities, covenants, reciprocal agreements, etc.

In response to Chair Parsons, Planning Director Aaron Jones explained that the application
extends the line straight south to the bottom between Parcels 3A and 3B and places legal
ownership of each parking parcels separate. The physical configuration of parking lots will not
change, the space count does not change and this is primarily a financing issue so that the
parking parcels are tied to each hotel parcel.

In response to Commissioner Kim, Planning Director Aaron Jones explained that all of the lots
must be tied, held and granted reciprocal easements and all of the covenants are recorded. He
said all easement issues are all resolved and will be recorded upon closing.

Bradley Wagstaff, TRCF Redondo, LLC stated he is available for questions.

In response to Chair Parsons, Mr. Wagstaff stated the line is at a slight angle between Parcels 3A
and 3B based on the layout and the ownership of the property is owned by the City of Redondo
Beach. He said they have a fully documented REA, the ground lease is complete and this item
presented tonight is a condition of financing with the lender. Upon approval, the surveys will be
finalized and everything will be recorded to layout the exact configuration.

Motion by Commissioner Sanchez, seconded by Commissioner Biro, to close the Public
Participation Section of the Public Hearing at 7:53 p.m. Hearing no objections, Chair Parsons so
moved.

Motion by Commissioner Biro, seconded by Commissioner Mitchell, to approve an Exemption
Declaration and Vesting Tentative Parcel Map (number to be determined by Los Angeles County
subdivision section) on property focated within an Industrial {I-1B) Zone, at 2410-2420 Marine
Avenue, Case No. 2012-05-PC-010, TRCF Redondo, LLC, applicant, subject to the 4 findings in
the staff report. Motion carried unanimously, with Commissioners Benning and Zager absent.

OLD BUSINESS

11.

MINUTES

TO CONSIDER CONSTRUCTION OF A 20-UNIT RESIDENTIAL CONDOMINIUM PROJECT
2809 190™ STREET
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Planning Director Aaron Jones stated the case will be re-advertised and and the Mitigated
Negative Declaration will be recirculated and recommended that this matter be tabled. He also
said all additional soils testing has been performed and when final reports are received,
environmental documents will be revised and be brought back to the Commission at an
advertised public hearing.

In response to Commissioner Biro, Planning Director Aaron Jones stated staff has to advertise
and circulate revised documents and a new notice will be prepared and circulated for 21 days.
Administratively, this is the procedure that allows staff to bring back to the Commission a new
advertised hearing and if the case was simply continued, staff would not have the right
information included in the hearing for Commission’s action.

Motion by Commissioner Sanchez, seconded by Commissioner Kim, to table this matter.
Motion carried unanimously with Commissioners Benning and Zager absent.

NEW BUSINESS

None.

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS

None.

COMMISSION ITEMS AND REFERRALS TO STAFF

Chair Parsons stated he attended the Cal Green Mandatory Measures Seminar put on by CCOG and
said there are a lot of new measures being brought forward by programs. He suggested having an
opportunity for the Commission to discuss some of the green issues in code currently and going beyond
minimum.

Planning Director Aaron Jones stated he could prepare a report and stated most of the standards are
contained in the Building Code. He further said that the City already provides incentives for projects that
exceed Title 24 by 15%.

ITEMS FROM STAFF

Planning Director Aaron Jones stated that next month’s meeting may be cancelled, noting there are no
formal completed applications at this time.

Chair Parsons pointed out that in sequence, that the Planning Commission is to approve the CIP prior to
the City Council adoption.

COUNCIL ACTION ON PLANNING COMMISSION MATTERS

Planning Director Aaron Jones stated City Council received and filed the rental vacancy survey; granted
the license agreement to Body Glove to allow the development of 50 parking spaces for public use on
the 500 Block of Broadway; and directed that the Planning Commission address in lieu parking municipal

MINUTES
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code amendments. He also said a discussion on public art with the Commission will still take place and
an intern has been brought on board helping with past and present projects.

In response to Chair Parsons, Planning Director Aaron Jones stated there are Decision Packages in the
recommended budget regarding restructuring operations of the Planning and Building Division into a
Community Development Department and the combination of the Engineering and Public Works function
into a new Public Works Department.

ADJOURNMENT:  8:06 P.M.

There being no further business to come before the Commission, Commissioner Sanchez moved,
seconded by Commissioner Biro, to adjourn the meeting at 8:06 p.m. to a Regular Meeting to be held at
7:00 p.m. on Thursday, June 21, 2012 in the Redondo Beach City Council Chambers, 415 Diamond
Street, Redondo Beach, California. Motion carried unanimously, with Commissioners Benning and Zager
absent.

Respectfully submitted,

Aaron Jones
Planning Director

MINUTES
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Administrative Report

Council Action Date: May 15, 2012

To: MAYOR AND CITY COUNCIL
From: WILLIAM P. WORKMAN, CITY MANAGER

Subject: STRATEGIC PLAN UPDATE ON SIX-MONTH OBJECTIVES, WATER
QUALITY IMPLEMENTATION MATRIX, SUSTAINABILITY/ GREEN
TASK FORCE PRIORITY MATRIX, AND MAJOR CITY FACILITIES
PRIORITY LIST

RECOMMENDATION
Receive and file the monthly updates to: 1) the six-month strategic objectives
established at the Strategic Planning Retreat held on March 1, 2012; 2) the Water

Quality Implementation Matrix; 3) the Sustainability/ Green Task Force Priority Matrix;
and 4) the Maior City Facilities Priority List.

EXECUTIVE SUMMARY

On March 1, 2012, the City Council held a Strategic Planning Workshop to establish six-
month objectives. Monthly updates are provided to the Mayor and Council to enable
them to monitor the City's progress. Updates to the Water Quality Implementation
Matrix, the Sustainability/ Green Task Force Priority Matrix and the Major City Facilities
Priority List are also provided. This current update is the second of the March 1, 2012
Strategic Planning session’s six-month objectives. The next Strategic Planning Retreat
will be held on September 13, 2012.

BACKGROUND

The City Council's Strategic Plan directs the development of the City budget, program
objectives, and performance measures. The goals provide the basis for improving
services, and preserving a high quality of life in the City.

The City began strategic planning in 1898 with the creation of the first three-year
strategic plan covering the period of 1998-2001. In October 2001, a second three-year
plan was developed for 2001-2004. At the February 25, 2003 retreat, these Core
Values were added: Openness and Honesty, Integrity and Ethics, Accountability,
Outstanding Customer Service, Teamwork, Excellence, Environmental Responsibility,
and Fiscal Responsibility. A third three-year plan was developed in March 2004,
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covering the period of 2004-2007, and including a vision statement. In September
2007, the fourth three-year plan was developed with new goals and objectives. Finally,
on March 3, 2010, the fifth three-year strategic plan was developed. The following are
the five strategic plan goals for 2010-2013. They are not in priority order:

Improve financial viability and expand economic opportunities;
Improve public facilities and the infrastructure;

Increase organizational effectiveness and efficiency;

Maintain a high level of public safety; and

Vitalize the Waterfront and Artesia Corridor.

The City Manager provides monthly updates to the adopted six-month objectives to
enable the Mayor and City Council to monitor the City’s progress on the Strategic Plan.

Water Quality Implementation Matrix

On July 19, 2005, the City Council adopted a resolution to form a 15-member Water
Quality Task Force. During their 12-month assignment, the Task Force developed a
Recommendations Report. The Report was presented to a joint meseting of the City
Council and Harbor Commission. The City Council directed staff to report back with a
prioritized action plan for implementation. The Recommendations Implementation
Matrix was received by the Council on November 21, 2006, with direction for staff to
provide a status report to accompany the Strategic Plan reports. The monthly status
update is attached.

Sustainability/ Green Task Force Priority Matrix

On January 186, 2007, the City Counci! adopted a resolution to form a 15-member Green
Task Force to study and address a variety of environmental issues faced by the City.
During their 12-month assignment (later extended to 15 months), the Task Force
developed a Sustainable City Plan that included 26 recommendations. The Report was
presented to the City Council on May 13, 2008. The City Council directed staff to
assemble the recommendations into a matrix. On August 19, 2008, the City Councit
received and filed the Sustainability/ Green Task Force Priority Matrix and reviewed it
on October 21, 2008. The monthly status update is attached.

Major City Facilities Priority List

On February 13, 2007, the City Council adopted the Major City Facilties Priority List.
The Council requested that the list come back periodically for review. The attached
version reflects the addition of the Dominguez Park Community Center as directed by
the City Council during adoption of the Fiscal Year 2007-2008 Budget on June 19,

2007.
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COORDINATION

All departments participated in the development of the Strategic Plan and in providing
the attached update. Relevant departments have reviewed the Water Quality
Implementation Matrix, Sustainability/ Green Task Force Matrix, and Major City
Facilities Priority List.

FISCAL IMPACT

The total cost for this activity is included in the Mayor and City Council's portion of the
FY 2011-2012 Adopted Annual Budget.

Submitt

William P. Workaan. City Manager

Attachments:

Strategic Plan Update - Six-Month Objectives dated May 15, 2012

Water Quality Implementation Matrix dated May 15, 2012

Sustainability/ Green Task Force Implementation Matrix dated May 15, 2012
Major City Facilities Priority List dated June 2007
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Administrative Report

Planning Commission Date:  June 21, 2012

AGENDA ITEM: ltem #8

DISCUSSION ITEM: Proposed 2012-2017 Capital improvement Program: finding
of consistency with the General Plan.

DEPARTMENT’S RECOMMENDATION:

The Planning Department recommends that the Planning Commission adopt the
attached resolution, by title only, waiving further reading: '

A RESOLUTION OF THE PLANNING COMMISSION OF THE CITY OF REDONDO
BEACH, FINDING THAT THE PROPOSED 2012-2017 CAPITAL IMPROVEMENT
PROGRAM (CIP) IS CONSISTENT WITH THE ADOPTED GENERAL PLAN OF THE
CITY OF REDONDO BEACH, AS REQUIRED BY SECTION 65401 OF THE
CALIFORNIA GOVERNMENT CODE

SUMMARY':

Attached is a copy of the City of Redondo Beach Five-Year Capital Improvement
Program (CIP) for the years 2012 through 2017. A continuing priority of the CIP is the
improvement of the City’s infrastructure, including but not limited to sewers, storm
drains, streets, Harbor assets, parks, and other public facilities.

Pursuant to State law, the Planning Commission is responsible for reviewing the City’s
Capital Improvement Program and finding that the projects contained in the CIP are
consistent with the City’s General Plan. Planning Department staff was involved in the
CIP preparation process and finds that the projects listed in the document are
consistent with the City’s General Plan.

The Planning Commission’s role is limited to a determination of consistency with the
General Plan in this process. The Planning Commission role does not include
prioritization of the projects, evaluation of costs, or determining the efficacy of
implementing any of the projects. This is the role of the City Council, in consultation
with the Budget and Finance Commission and Public Works Commission.
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Aaron Jones
Planning D:rector

Attachments:
¢ Draft Planning Commission Resolution No. 2012-06-PCR-008
» Proposed Five-Year Capital Improvement Program 2012-2017
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RESOLUTION NO. 2012-06-PCR-008

A RESOLUTION OF THE PLANNING COMMISSION OF THE CITY
OF REDONDO BEACH FINDING THAT THE PROPOSED 2012-2017
CAPITAL IMPROVEMENT PROGRAM (CIP) IS CONSISTENT WITH
THE ADOPTED GENERAL PLAN OF THE CITY OF REDONDO
BEACH, AS REQUIRED BY SECTION 65401 OF THE CALIFORNIA
GOVERNMENT CODE

WHEREAS, Section 65401 of the California Government Code requires that the
“Planning Agency’ (i.e. Planning Commission) of a municipality review any Capital
Improvement Program (CIP) for its jurisdiction for conformance with the adopted
General Plan for the jurisdiction; and

WHEREAS, at its meeting of June 21%t 2012, the Redondo Beach Planning
Commission reviewed the proposed 2012-2017 CIP for the City as to its conformance
with the adopted City of Redondo Beach General Plan; and

t

WHEREAS, the projects proposed reflect the need for public roadways, public
utilities and other community facilities during the next five-years in concert with the
provisions of the General Plan.

NOW, THEREFORE, THE PLANNING COMMISSION OF THE CITY OF
REDONDO BEACH DOES HEREBY RESOLVE AS FOLLOWS:

SECTION 1. That the proposed 2012-2017 CIP for the City of Redondo Beach
is consistent with the adopted General Plan for the City of Redondo Beach, pursuant to
Section 65401 of the California Government Code.

SECTION 2. The Pianning Commission shall forward a copy of this resolution to
the City Council so the Council will be informed of the action of the Planning
Commission.

RESOLUTION NO. 2012-06-PCR-008
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PASSED, APPROVED AND ADOPTED this 21% day of June, 2012.

John Parsons, Chair
Planning Commission
City of Redondo Beach

ATTEST:

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) SS
CITY OF REDONDO BEACH )

I, Aaron Jones, Planning Director of the City of Redondo Beach, California, do hereby
certify that the foregoing Resolution No. 2012-06-PCR-008 was duly passed, approved
and adopted by the Planning Commission of the City of Redondo Beach, California, at
a regular meeting of said Planning Commission held on the 21 day of June, 2012, by
the following roll call vote:

AYES:
NOES:

ABSENT:

Aaron Jones, Planning Director

APPROVED AS TO FORM:

Assistant City Attorney
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