BLUE FOLDER ITEM

Blue folder items are additional back up material to administrative reports and/or public comments received after the
printing and distribution of the agenda packet for receive and file. \

HARBOR COMMISSION
REGULAR MEETING
February 11, 2013

XI. DISCUSSION ON INPUT TO CITY MANAGER FOR FY 2012/13 BUDGET



CITY OF BUDGET
REDONDO BEACH FY 2012-13

HARBOR TIDELANDS FINANCIAL SUMMARY
FISCAL YEAR 2012-2013

Funding Expenditures
Beginning Fund Balance 1 9,592,302  Personnel 2,782,029
Rents and Percentages 4,245,000 Maintenance and Operations 1,643,648
Parking Structure Revenue 340,000 Internal Service Fund Allocations 453,686
Seaside Lagoon Entrance Fees 335,000 Overhead ’ 316,226
Investment Earnings 128,000 Capital Improvement Projects 2 1,105,000
Fisherman's Wharf Sanitation 137,882 Property Tax In Lleu Fee3 82,190
Other Revenue - 94,130 Minimum Reserve * 2,185,733
Total Funding 14,872,314 Total Expenditures 8,568,512

Excess (Deficlt) = $6,303,802

Operating Excess (Deficit) * = $2,233

1Beginning fund balance as of 7/01/12 derived from FY11-12 mid-year presentation (excluding capital assets).

?Reflects all capital projects scheduled for F¥12-13. Projects can be referenced and are reflected in the FY12-13 to
FY16-17 Five-Year CiIP Plan,

3Property tax in lieu fee includes the annual 2% increase.

*Includes Harbor Enterprise Business Plan requirements; components for operating expenses, capital improvements
and insurance deductible.

*Excludes beginning fund balance, capital improvement projects, and reserves, where applicable.

Policies
- All relevant departments shall operate in the City's Tidelands with complete adherence to the City's
Municipal Code, Tidelands Trust Agreement with the State of California, and all other applicable laws.

* Harbor Tidelands Fund activilies will adhere to the City's Stalements of Financial Principles.
» Harbor Tidelands revenues will be utilized to benefit, repair and improve Tidelands property and facilities.

= Harbor Tidelands leaseholds will be audited as feasible.
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CITY OF BUDGET
REDONDO BEACH FY 2012-13

HARBOR UPLANDS FINANCIAL SUMMARY

FISCAL YEAR 2012-2013
Funding Expenditures

Beginning Fund Balance * : 2,074,267  Personnel 1,996,083
Rents and Percentages 1,975,000  Maintenance and Operations 1,182,551
Parking Structure Revenue 1,500,000 Internal Service Fund Allocations 615,049
Parking Meter Fees 65,000 Overhead 266,258
Investment Earnings 34,000 Capital Improvement Projects 2 150,000
Storage Fees 46,025  Minimum Reserve > 1,786,254
Fisherman's Wharf Sanitation 141,863

Other Charges for Setvices 5,400

Total Funding 5,841,555  Total Expenditures 5,996,195

Excess (Deflcit) = ($154,640)

Operating Excess (Deficit) 4= ($292,653)

'Beginning fund balance as of 7/01/12 derived from FY11-12 mid-year presentation {excluding capital assets).

*Reflects ali capital projects scheduled for FY12-13. Projects can be referenced and are reflected in the FY12-13 to FY16-17
Five-Year CIP Plan.

¥Includes Harbor Enterprise Business Plan requirements; components for operating
expenses, capital improvements and insurance deductible.

*Excludes beginning fund balance, capital improvement projects, and reserves, where applicable.

Policies
= All relevant departments shall operate in the City's Uplands with complete adherence to the City's Municipal
Code, Tidelands Trust Agreement with the State of California, and all other applicable laws.

* Harbor Uplands Fund activities will adhere to the City's Statements of Financial Principles.
= Harbor Uplands revenues will be utilized to benefit, repair and improve Uplands property and facilities,

* Harbor Uplands leaseholds will be audited as feasible.
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Previously Funded Carryover Projects
Currently In Design, Out to Bid, or In Construction
(As of 5{14/12)

Project FY 1112 Estimated FY 11-12

Project Number Project Title

Category Appropriation Carryover

Harbor Avenue of the Arts & Crafts Repairs $ 276,230 $ 229,888
Harbor 70340 Basin Il Seawall Corrections/Improvements $ 98,257 $ 96,923
Harbor 70420 Harbor Trash Skimmers $ 34,062 § 33,154
Harbor - 70480 Pier Circulation Improvements $ 249593 § 238,566
Harbor 70500 Pier Piles & Utilities Barrier $ 150,000 $ 150,000
Harbor 70170 Relocation of Boat Launch (Planning & Design) $ 452460 3 452,460
Harbor 70460 Transient Vessel Mooring $ 239,734 § 186,729
Harbor 70560 Waterside Signage $ 75,000 $ 75,000

$ 1,575,336 § 1,462,720
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CAPITAL IMPROVEMENT PROJECT INFORMATION

" “CITY OF REDONDO BEACH"

-
PROJECT TITLE:
Basin lll Buikhead Improvements

PROJECT DESCRIPTION:

This project will increase the height of the existing concrete seawall around the Basin Il in
order to protect against surge floods.

f
DEPARTMENT: Engineering

PROJECT MANAGER: Mazin Azzawi

JUSTIFICATION:
The project supports the City's Strategic Plan goals to immprove public facilities and
infrastructure, maintain a high level of public safety, and vitalize the waterfront,

ESTIMATED SCHEDULE:
Construction in FY 14-15

) B, W gl LA {45

Project Location
Basin 1l

HARBOR

it Funding Sources| Est. C/O FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
\ Uplands $ 440,000
_ TOTAL $ -1$ -1% -1 $ 440,000 $ -] 3 -
Project Costs FY 1213 | FY 13714 | Fy14/15 | FY 15/16 | FY 16/17
Construction '$ 440,000
TOTAL $ -1 % -1$ 440,000} $ -1 8 -
NOTES: | FUND:| 601 - Uplands|
| PROJECT NO.] NEW |
| PROJECT TYPE:| Rehabititation|
| CATEGORY:| Harbor]
[INITIAL YEAR OF FUNDING: | NEW|
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‘:CAPITAL IMPROVEMENT PROJECT INFOIRMATION

-
PROJECT TITLE:
Breakwater Rock Removal

/
DEPARTMENT: Engineering / Harbor

PROJECT MANAGER: Elaine Jeng

ESTIMATED SCHEDULED: Plans and Permits

will be completed in 2013.

CITY OF REDONBO BEACH

PROJECT DESCRIPTION:
The project will remove the sand and stone that has accumulated behind the North
Breakwater (harbor side) to restore as much navigable and mooring depth as possible.

The removal will be carefully designed and pianned to avoid impacts to the existing
breakwater.

JUSTIFICATION:
The project supports the City's Strategic Plan goals to improve public facilities and
infrastructure, maintain a high level of public safety, and vitalize the waterfront.

/ Project Location
HARBOR

HARBOR

Funding Sources| Est. C/O FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/1 7

Tidelands Funds $ 200,000
TOTAL |3 7I$ 200,000( 5 s 15 |3 .
Project Costs FY 12/13 | FY 13/14 | FY 1415 | FY 1516 | FY 16717
Plans/Specs/Permits $ 200,000
TOTAL $ 200,000] 3 -18 -1 5 -1 8 -
NOTES: | FUND:{ 600 - Tidelands Funds]|
| PROJECT NO. | New|
| PROJECT TYPE] Construction|
| CATEGORY:| Harbor]
|INITIAL YEAR OF FUNDING:] New|
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.CITY.OF REDONDO BEACH :
CAPITAL IMPROVEMENT PROJECT INFORMATION

-
PRQJECT TITLE:

PROJE N:
Galveston Wall Improvements / OJECT DESCRIPTIO

The project will repair approximately 1,000 feet of the Galveston Wall along Yacht Club
Way in the Harbor.

- JUSTIFICATION:
DEPARTMENT: Engineering / Harbor B The project supports the City's Strategic Plan goals to improve public facilities and
infrastructure, maintain a high level of public safety, and vitalize the waterfront.

PROJECT MANAGER: Mazin Azzawi

Funding Sources] Est. C/O FY 12/13 FY 13714 EY 14115 FY 15/16 FY 16/17

Tidelands Funds] $§ 202,575 $ 140,000
Project Location
--HARBOR TOTAL | 8 202575] 5 “[ 5 140000 § 1K 1 :
Project Costs FY12/13 | FY13/14 | FY 14115 | FY 15/16 | FY 16/17
Construction $ 202575| $ 140,000
TOTAL $ 202575 % 140,000] $ -1 % -1 % -
NOTES: | FUND:| 600 - Tidelands Funds|
| PROJECT NO. ] 70530]
| PROJECT TYPE] Construction]
£ | CATEGORY:] Harbor]
| INITIAL YEAR OF FUNDING:] FY11-12]
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CITY OF REDON_DO BEACH ‘
CAPITAL IMPROVEMENT PROJECT INFORMATION

f
PROJECT TITLE: PROJECT DESCRIPTION:

./

Harbor Dredging In order to sustain appropriate depth for safe navigation into and out of King Harbor, this i
project will periodically evaluate the conditions of the seabed and access dredging needs. %

JUSTIFICATION: @

DEPARTMENT: Engineering / Harbor The project supports the City's Strategic Plan goals to improve public facilities and ;
! infrastructure, maintain a high level of public safety, and vitalize the waterfront. 3

PROJECT MANAGER: Elaine Jeng g
]

ESTIMATED SCHEDULED: Plans and Permits A

will be completed in 2013,

Funding Sources| Est. C/O FY 12/13 Y 13/14 FY 14/15 FY 15/16 FY 16/17

Tidelands Funds $ 100,000
Project LLocation
HARBOR

TOTAL $ -I'$ 100,000] 3 -1'$ -18 -]'s -
Project Costs FY12/13 | FY 13114 | FY14/15 T FY 15/16 | FY 16/17
Plans/Specs/Permits $ 100,000
TOTAL $ 100,000] $ -I's HE aE -
NOTES: | FUND:| 600 - Tidelands Funds]
| PROJECT NO.:| New|
| PROJECT TYPE:| Construction|
| CATEGORY:| Harbor|
|INITIAL YEAR OF FUNDING| New|
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PROJECT TITLE:
Harbor Railing Replacement

(
DEPARTMENT: Engineering / Harbor

PROJECT MANAGER: Mazin Azzawi

ESTIMATED SCHEDULE: Installation of phase il
to be completed in 2013.

/ HARBOR _ \

HARBOR

CITY OF"REDONDO BEACH

CAP'lfAL IMPROVEMENT PROJECT INFORMATION

/ROJECT DESCRIPTION:

JUSTIFICATION:

Replace exisiting City railing around the entire Harbor including all the boat basins.
Approximately 2 miles of railing should be replaced

It
The project supports the City's Strategic Plan goals to maintain a high level of public :;3‘
safety, improve public facilities and infrastructure, and vitalize waterfront. 3
e
ﬁ;.g
Funding Sources| Est. C/O FY 12/13 FY 13/14 FY 14/15 | FY 15/18 cY 16/17
Tidelands Funds | $§ 2,011,541 $ 500,000
TOTAL $ 2,011,541] % -1 9 -1 % 500000] % -1 5 -
Project Costs FY 12/13 -] FY 1314 FY 14115 FY 15/16 FY 16/17
Construction $ 2,011,541 $ 500,000
TOTAL $2011541] § -1 § 500,000] $ -19% -
NOTES: | FUND:| 600 - Tidelands Funds]
PROJECT NO. | 70360
PROJECT TYPE| Construction|
CATEGORY'| Harbor|
INITIAL YEAR OF FUNDING] FY 06-07]
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r PROJECT TITLE:
International Boardwalk Restroom Remodel

DEPARTMENT: Engineering

PROJECT MANAGER: Mazin Azzawi

ESTIMATED SCHEDULE:
Construction will begin FY 12-13

Project Location
!nternatlonal Boardwalk

%

HARBOR

CITY OF REDONDO BEACH

CAPITAL IMPROVEMENT PROJECT INFORMATION

ﬁROJECT DESCRIPTION: -
This project will remodel the existing men's and women's restrooms on the International %
Boardwalk to bring them into compliance with current codes. 5
JUSTIFICATION: ?
The project supports the City's Strategic Plan goals to improve public facilities and f
infrastructure, and vitalize the waterfront. %
ki S T e e NS IR &t R R B P e e R xﬁg@
Funding Sources| Est. C/O FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
Uplands $ 50,000 $ 150,000} $ 150,000 $ 150,000
TOTAL 3 - 50,000| $ -| $ 150,000 $ 150,000| $ 150,000
Project Costs FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
Construction $ 50,000 $ 150,000] § 150,000] $ 150,000
TOTAL $ 50,0001 $ - '$ 150,000 $ 150,000{ $ 150,000
NOTES: FUND:| 601 - Uplands|
PROJEGT NO. | NEW]
PROJECT TYPE] Rehabilitation]
CATEGORY| Harbor|
INITIAL YEAR OF FUNDING:| NEW|
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o CITY OF REDONDO BEACH o
- '-:"'CAPITAL IMPROVEMENT PROJECT INFORMATION

-
PROJECT TITLE:
Mole B Development

p
DEPARTMENT: Engineering / Harbor

PROJECT MANAGER: Mazin Azzawi

ESTIMATED SCHEDULED: The project is
scheduled to take place in 2013.

Project Location
Mole B I

HARBOR

PROJECT DESCRIPTION:

The project will implement the design that was developed through the Mole B Master Plan
process.

JUSTIFICATION:
The project supports the City's Strategic Plan goals to improve public facilities and
infrastructure, maintain a high level of public safety, and vitalize the waterfront.

Funding Sources| Est. C/O FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
Tidelands Funds | $ 5,000
TOTAL $ -1 % 5,000] $ -1 3 -1% -18 -
Project Costs FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 1617
Planning/Design $ 5,000
TOTAL $ 50001 % . -15% -19% -1 8 -
NOTES: I FUND:I 600 - Tidelands Fundsw
| PROJECT NO.| New]|
| PROJECT TYPE:| Construction|
| CATEGORY:| Harbor]
|INITIAL YEAR OF FUNDING:| New(
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-~
PROJECT TITLE:
Pier Parking Structure Fire Main Repairs

(
DEPARTMENT: Engineering

PROJECT MANAGER: Mazin Azzawi

ESTIMATED SCHEDULE:
Construction in Spring 2013,

: © " CITY.OF REDONDQ BEACH
CAPITAL !MPROVEMENT ROJECT INFORMATION

ﬂROJECT DESCRIPTION: |
The project will repair the damaged fire main at the pier parking structure.

JUSTIFICATION:

The project supports the City's Strategic Plan goals toimprove public facilities and
infrastructure , maintain a high level of public safety, and vitalize the waterfront.

Project Location
Pier Parking Structure

@_ VICINITY MAP
kta

PIER PARKING .
STRUCTURE REPAIRS L Coni] =T

HARBOR

Funding Sources| Est. C/O FY 13/14 FY14/15 FY 15/16 FY16f17
Uplands $ 100,000 $ 100,000
Tidelands 50,0001 $§ 50,000
TOTAL $ 100,000 50,000] $ 150,0001 $ e 19 -
Project Costs FY 13/14 | FY 14115 | FY 15/16 | FY 16/17
- Construction 150,0000 $ 150,000
TOTAL 150,000] $ 150,000[ $ -13 -1 3 -
NOTES: | FUND:| 600-Tidelands/601-Uplands]
[ PROJECT NO. ] 70550]
| PROJECT TYPE]] Construction}
[ CATEGORY:| Harbor]|
| INITIAL YEAR OF FUNDING:| FY11-12|
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: ~ CITY. OF REDONDO BEACH
CAPITAL IMPRO ’ E MENT PROJECT INFORMATION

/‘
PROJECT TITLE:
Pier Parking Structure Mezzanine

-
DEPARTMENT: Engineering

PROJECT MANAGER: Mazin Azzawi

ESTIMATED SCHEDULE:
Construction in FY 14-15.

@ VICINITY MAP
-,

PIER PARKING o
STRUCTURE REPAIRS | __
e

HARBOR

Project Location \
Pier Parking Structure

PROJECT DESCRIPTION:

This project will install a new mezzanine at the Pier Parking Structure. The mezzanine is
needed for storing construction materials and equipment used by Public Works staff in
connection with the Harbor Maintenance Operation.

JUSTIFICATION:

The project supports the City's Strategic Plan goals to maintain a high tevel of public
safety, and vitalize the waterfront.

Funding Sources| Est. C/O | FY 12113 | FY 13/14 | FY 14/15 | FY 15/16 | FY 16/17
Uplands ‘ $ 80,000
TOTAL $ $ $ -1'$ 80000]s $ -
Project Costs FY 1213 | FY 1314 | FY 14/15 | FY15/16 | FY 16/17
Construction $ 80,000
TOTAL $ -]'$ 80,000] s $ -
NOTES: | FUND!| 601 - Uplands|
| PROJECT NO.| NEW|
[ PROJECT TYPE] Construction|
| CATEGORY:| Harbor]
| INITIAL YEAR OF FUNDING| NEW|
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-

PROJECT TITLE:
Pier Parking Structure Repairs & Operational
Improvements

PROJECT DESCRIPTION:

The project will repair joints, leaks, damaged floor, and other structural m.embers of the
pier parking structure using various repair methods. It will also include improvements to
improve the operations of the structure including new parking equipment with related

facilities.

" JUSTIFICATION:
The project supports the City's Strategic Plan goals to maintain a high level of public
safety, improve public facilities and infrastructure, and vitalize the waterfront.

Harbor

@_ VICINITY MaP
¢ N

[t

A 1,5 8
PIER PARKING
STRUCTURE REPARRS |

HARBOR

e IS Pk Sy MR A TS T R 2 S N e e e i D T el vy R B et
Funding Sources| Est. C/O [ FY12/13 | FY 1314 T FY 14/15 | FY 15/16_] FY 16/17
Uplands Funds { $ 226,644 $ 100,000
Tidelands | $ 78,677]$ 100,000
TOTAL $ 3053211 % 200,000 -1 8 -8 -] 8 -
Project Costs FY12/13 | FY 13114 | FY14/15 | FY 15/16 | FY 16/17
Construction $ 505,321
TOTAL § 505,321 -|'$ -1'8 -1 3 -
NOTES: | FUND:| 601 - Uplands Funds]
| PROJECT NO.{| 70370
| PROJECT TYPE] Construction|
| CATEGORY:| Harbor|
| INITIAL YEAR OF FUNDING]| FY 04-05|
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. CITY OF 'REDONDO: BEACH
CAPITAL IMPROVEMENT PROJECT INFORMATION

(’
PROJECT TITLE: ﬂROJ ECT DESGRIPTION:
Pier Revitalization The project includes improvements to the public areas on the pier, including pavement,
landscaping, and furniture.
- JUSTIFICATION:
DEPARTMENT: Engineering/ Harbor The project supports the City's Strategic Plan goals to improve public facilities and
infrastructure, and vitalize the waterfront.
PROJECT MANAGER: Mazin Azzawi
ESTIMATED SCHEDULE: Public plaza
improvements currently under construction.
Funding Sources| Est. C/O FY 12/13 FY 13/14 FY 14115 | FY 15/16 FY 16/17
Uplands Funds | $§ 82,657
Tidelands $ 34645
TOTAL $ 1173023 1% 3 $ $ -
Project Costs FY 12113 FY 13/14 FY 14115 FY 15/16 FY 16/17
Construction $ 117,302
TOTAL $ 117,302] $ $ 3 $ -
'NOTES: I FUND:l 600-Tidelands/60‘l-Uplandsl
| PROJECT NO.{ 70450
| PROJECT TYPE;| Construction|
| CATEGORY:| Harbor]|
| INITIAL YEAR OF FUNDING| FY 09-10]
HARBOR PIER REVITALIZATION
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( PROJECT TITLE:
Pier Structure Repairs

.. CITYOF REDONDOBEACH . .
NT'PROJECT-INFORMATION

PROJECT DESCRIPTION:

JUSTIFICATION:

DEPARTMENT: Engineering / Harbor

PROJECT MANAGER: Mazin Azzawi

Repair Pier structure and pertinent utilities pursuant to annual maintenance inspections.

The project supports the City's Startegic Plan goals to maintain a high leve! of public
safety, improve public facilities and infrastructure, and vitalize the waterfront.

A N Ssemasat? [Funding Sources| Est C/0 | FY 12113 | FY 13714 | FY 14715 | FY 1616 | EY 16717
/ \ Tidelands Funds | $ 360,054 $ 200,000]$ 200,000 $ 200,000] $ 200,000
Pier TOTAL $ 360,054] 5 -]'$ 200000} $ 200,000] $ 200.000] $ 200,000
\
VBT Project Costs FY 12113 [ FY 13114 | FY 14115 | FY 15/16 | FY 16/17
-4 Construction $_360,054] $200,000] § 200,000 $ 200,000] $ 200,000
TOTAL $ 360,054] $ 200,000] $ 200,000] $ 200,000] $ 200,000
NOTES: | FUND:| 600 - Tidelands Funds]
| PROJECT NO. ] 70350
| PROJECT TYPE]| Construction]
| CATEGORY:| Harbor|
| INITIAL YEAR OF FUNDING:| +20 years|
HARBOR 50 PIER STRUCTURE REPAIRS



Unfunded and Underfunded CIP Projects by Fund
FY 12-13 to FY 16-17

Five Year

300-Capital 600/601

Unfunded/

Recommended 254-Subdivisio  Projects Harbor Underfunded
Project Name & CiQOFunds 230-Grants  Park Trust  (Gen'| Fund)  Enterprise Donations Developer Bonds TOTAL
HARBOR IMPROVEMENTS
Harbor Area WI-Fi $ - 8 = § - 8 - 3 - % 120000 $ -5 $ 128,000
SUB-TOTAL § - § - $ - $ . H - $ 120000 $ . H $ 120,000
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City of Redondo Beach
2013 BUDGET CALENDAR

Jonuory 8, 2013 2013 Budget Calendar Approval

Jarnuary 15, 2013 City Treasurer's Update on Investments and Economic Trends

Jonuary 15, 2013 Strategic Plan Menthly Update
Jan & Feb 2013 City Mancger Request for Commission Fiscel Year 2013-2014 Budget & CIP Feedback
February 2013 Commission Input for Strategic Plan

February 19, 2013 Strategic Plan Monthly Update

February 21, 2013

Strategic Plan Workshop

March 14, 2013

FY 2012-2013 Midyear Budget Review/FY 2013-2014 Budget Planning w/ Budget & Finance Commission

March 19, 2013

Fiscal Year 2012-2013 Midyear Budget Report

March 19, 2013 Fiscal Year 2013-2014 CIP Budget Priorities Review
March 19, 2013 Strategic Plan Adoption
April 2013 Community Forum on Fiscal Year 2013-2014 Budget
April 16, 2013 Strategic Plan Monthly Update
April 25, 2013 Presentation of Fiscal Year 2013-2014 CIP to Joint Budget & Finance and Public Works Commissions
May 7, 2013 Fiscal Year 2013-2014 Budge? Preview
May 16, 2013 Fiscal Year 2013-2014 Proposed Budget, CIP Budget, and 5-Year Financial Plan Delivered
May 21, 2013 Fiscal Year 2013-2014 Proposed Budget, CIP Budget, and 5-Year Financial Plan Received and Filed
May 21, 2013 Fiscal Year 2013-2014 Proposed Budget Public Hearing Date Set
May 21, 2013 Strategic Plan Monthly Update
May 23, 2013 City Manager Fiscal Year 2013-2014 Proposed Budget Review with Budget & Finance Commission
May 28, 2013 Fiscal Year 2013-2014 Proposed Budget Workshop / Budget Challenges Discussion
June 4, 2013 Fiscal Year 2013-2014 Proposed Budget & CIP Public Hearing
June 4, 2013 City Treasurer's Update on Investments and Economic Trends

June 11, 2013

Fiscal Year 2013-2014 Proposed Budget Straw Voting and CIP Workshop

June 18, 2013

Strategic Plan Monthly Update

June 18, 2013

Fiscal Year 2013-2014 Budget & CIP Adoption

June 20, 2013

Fiscal Year 2012-2013 CIP Review for Consistency with General Plan by Plenning Commission

July 2013 Commission Input for Strategic Plan
July 1, 2013 New Fiscaf Year Begins
July 16, 2013 Strategic Plan Monthly Update

August 20, 2013

City Treasurer's Update on Investments and Economic Trends

August 20, 2013

Strategic Plan Adoption

August 30, 2013

Fiscal Year 2013-2014 Citizens' Budget Published




August 2013

Strategic Plan Workshop

September 17, 2013

Strategic Plan Monthly Update

October 15, 2013

City Treasurer's Update on Investments and Economic Trends

October 15, 2013

Strategic Plan Monthly Update

November 15, 2013

Adopted Fiscal Year 2013-2014 Budget Document Printed

November 19, 2013

Strategic Plan Monthly Update

November 19, 2013

Budget Carryovers from Fiscal Year 2012-2013 to Fiscal Year 2013-2014

November 19, 2013

Fisca! Year 2012-2013 General Fund Balance Reserves and Designations

November 19, 2013

Capital Improvement Program Activity Update

December 17, 2013

Strategic Plan Maonthly Update

December 17, 2013

Fiscal Year 2012-2013 Audited Comprehensive Annual Financial Report (CAFR) Received and Filed




Vi.

VIL.

AGENDA
REDONDO BEACH HARBOR COMMISSION
Monday, February 11, 2013, 6:30pm
REDONDO BEACH CITY COUNCIL CHAMBERS
415 DIAMOND STREET

OPENING SESSION

1. CALL MEETING TO ORDER
2. ROLL CALL

3. SALUTE TO THE FLAG

APPROVAL OF ORDER OF AGENDA ’

RED FOLDER ITEMS

Red foider ifems require immediate action, and came to the attention of the City subsequent to the 72-hour
noticing requirement. These items require a 2/3 vote of the Commission (or if less than 2/3 are present, a
unanimous vots) fo add to the Agenda.

BLUE FOLDER ITEMS
Blue folder items are additional backup materiaf to administrative reporis and/or public comments received
after the printing and distribution of the agenda packet for receive and file.

CONSENT CALENDAR

Business items, except those formally noticed for public hearing, or those pulled for discussion are assigned
to the Consent Calendar. The Commission Members may request that any Consent Calendar item(s) be
removed, discussed, and acted upon separalely. items removed from the Consent Calendar will be taken up
under the "Excluded Consent Calendar” section below. Those items remaining on the Consent Calendar will
be approved in one motion following Oral Communications. .

4. APPROVAL OF AFFIDAVIT OF POSTING FOR THE HARBOR
COMMISSION MEETING OF FEBRUARY 11, 2013

5. APPROVAL OF THE FOLLOWING MINUTES: JANUARY 14, 2013

6. CITY COUNCIL RECEIVED AND FILED THE DECEMBER 18, 2012 MONTHLY UPDATES
TO THE STRATEGIC PLAN; VITALIZE THE WATERFRONT AND ARTESIA CORRIDOR
Staff recommendation: Receive and file for informational purposes only

7. MONTHLY STATISTICS FROM HARBOR PATROL
Staff recommendation: Receive and file for informational purposes only

ORAL COMMUNICATIONS

Anyone wishing to address the Harbor Commission on any Consent Calendar item on the agenda, which has
not been pulled by Harbor Commission may do so at this time. Each speaker will be permitted to speak only
once and comments will be limited to a total of three minutes.

EXCLUDED CONSENT CALENDAR ITEMS




VIIL.

IX.

X.

Xl.

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS

This section is intended to provide members of the public with the opportunity to comment on any subject
that does not appear on this agenda for action. This section is limited to 30 minufes. Each speaker will be
afforded three minutes to address the Commission. Each speaker will be permitted fo speak only once.
Written requests, if any, will be considered first under this section.

EX PARTE COMMUNICATIONS

_ PUBLIC HEARINGS

8. A PUBLIC HEARING TO CONSIDER AN INITIAL ENVIRONMENTAL STUDY AND
MITIGATED NEGATIVE DECLARATION (MND), HARBOR COMMISSION DESIGN
REVIEW AND COASTAL DEVELOPMENT PERMIT TO ALLOW THE INSTALLATION OF
ADDITIONAL SUPPORT PILES TO IMPROVE THE SAFETY OF AN EXISTING 49-UNIT
APARTMENT BUILDING AND RECONFIGURATION OF THE DOCK BELOW ON
PROPERTY LOCATED WITHIN A COASTAL COMMERCIAL (CC-4) ZONE.

APPLICANT: MARINA COVE, LTD.

P ROPERTY OWNER: CITY OF REDONDO BEACH
LOCATION: 212 YACHT CLUB WAY, SUITE A-3
CASE NO.: 2013-01-HC-001

RECOMMENDATION:: STAFF RECOMMENDS APPROVAL WITH CONDITIONS

ITEMS FOR DISCUSSION PRIOR TO ACTION

9, STATUS UPDATE ON CENTERCAL WATERFRONT DEVELOPMENT
PUBLIC OUTREACH
Staff recommendation: Receive and file

10. STATUS UPDATE ON CHEVRON MOONSTONE PARK (MOLE B) EQUIPMENT
OFFLOAD AND TRANSPORT PROJECT
Staff recommendation: Receive and file

11. DISCUSSION ON INPUT TO CITY MANAGER FOR FY 2012/13 BUDGET
Staff recommendation: Receive and file

12. DISCUSSION ON INPUT TO CITY STRATEGIC PLAN
Staff recommendation: Receive and file

~ 13. DIRECTORS REPORT

Staff recommendation; Receive and file

XIl.ITEMS CONTINUED FROM PREVIOUS AGENDAS

XI.MEMBERS ITEMS AND REFERRALS TO STAFF




Xlll.L ADJOURNMENT

The next meeting of the Harbor Commission of the City of Redondo Beach will be a Special Joint Meeting
of the Harbor and Planning Commissions to be held on Thursday. February, 21, 2013 in the Redondo
Beach Council Chambers, 415 Diamond Street, Redondo Beach, California.

it is the intention of the City of Redondo Beach o comply with the Americans with Disabifities Act (ADA) in all respects. If, as an attendse or a
participant at this meeting you will need special assistance beyond what is normally provided, the City will attempt to accommodate you in every
reasonable manner. Please contact the City Clerk's Cffice at (310) 318-0656 at least forty-eight (48) hours prior to the meeting to inform us of
your particular needs and to determine if accommodation is feasibla. Please advise us at that time if you will need accommaodations to aftend or
participate in meetings on a regular basis.

An Agenda Packet is available 24 hours a day at the Redondo Beach Police Department and a! www.redondo.org under the Cily Clerk. Agenda
packels are available during Library Hours, at the Reference Desk at both the Redondo Beach Main Library and North Branch Library. During City
Hall hours, Agenda Packels are also available for raview in the Office of the City Clark.

Any writings or documents provided to a majority of the Harbor Commission regarding any item on this agenda will be made available for public
inspection at the Cily Clerk's Counter at Gily Hall focaled at 415 Diamond Street, Door C, Redondo Beach, CA during normal business hours.
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MINUTES OF THE
REDONDO BEACH HARBOR COMMISSION MEETING
JANUARY 14, 2013

CALL TO ORDER
A regular meeting of the Harbor Commission was called to order at 6:30 p.m. in
the City Council Chambers, 415 Diamond Street, by Chairperson M. Jackson.

ROLL CALL

Commissioners Present. Bloss, Cignarale, Dalton, D. Jackson, M. Jackson,
Keidser, Shaer

Commissioners Absent:. None

Officials Present: Peter Carmichael, Waterfront and Economic
Development Director
John Picken, Harbor Patrol Sergeant
Margareet Wood, Recording Secretary

SALUTE TO THE FLAG
Commissioner Shaer led the members in the salute to the flag.

APPROVAL OF ORDER OF AGENDA _

Motion by Commissioner Bloss, seconded by Commissioner D. Jackson, to move
the Harbor Patrol Update ahead of the Consent Calendar. Motion carried
unanimously.

Motion by Commissioner Shaer, seconded by Commissioner D. Jackson, to
move the public hearing after the Harbor Patrol report. Motion carried
unanimously.

ITEMS FOR DISCUSSION PRIOR TO ACTION

Harbor Patrol Update

Sergeant Picken reported the November and December 2012 incidents which
totaled 103 and 70 respectively, for a grand total of 2193 incidents for 2012.

Significant Events Reported: :

Altercation between 2 fishermen 1 mile offshore
High wind event

Reported suicide .

Patrol boat paint and repairs complete

Santa Claus visit

Chairperson M. Jackson explained his intention to streamline the meetings and
only discuss items that are valuable. He acknowledged that the Harbor Patrol
statistical data is interesting and useful, however he suggested condensing the
report for future meetings.
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Commissioner D. Jackson preferred to continue receiving the full report; however
she said the incident statistics do not necessarily have to be read aloud.

Sergeant Picken said the monthly statistics will continue to be compiled; however
he could reduce his report to include significant events only for Harbor
Commission meetings.

In response to Commissioner Bloss, Sergeant Picken said the monthly data
report is an approximation; and there is probably more activity that is not
included.

Commissioner Bloss said it is not necessarily productive to collect data that is not
utilized; however if the data is used for other purposes, possibly Director
Carmichael could include it with his monthly Director’s report.

Director Carmichael said there was a suggestion at the agenda-planning meeting
to reduce the Harbor Patrol reporting from monthly to quarterly.

Sergeant Picken stated that he is on duty during most Harbor Commission
meeting times; however he said that quarterly reporting would be fine with him.

Commissioner Keidser agreed with having the reports submitted via the agenda
packets on a quarterly basis unless something really important arises.

Sergeant Picken recalled that the Harbor Patrol statistics were initially prepared
to substantiate costs and resources and illustrate productivity.

Commissioner Shaer clarified that the report has been greatly appreciated and
the Harbor Commission intends to remain engaged in and be informed of Harbor
Patrol activities. He recommended adjusting the Harbor Patrol reporting to a
quarterly update, adding that Sergeant Picken is welcome at any time.

Commissioner Bloss supported quarterly reports and she questioned the process
for agendizing them, to which Chairperson M. Jackson clarified that he and Vice
Chairperson Shaer will be responsible for agendizing the quarterly reports,
_beginning with the April meeting.

Commissioner D. Jackson recommended scheduling the reports on the first
month of each quarter.

Sergeant Picken clarified that he will comment every quarter, unless a significant
activity arises, and that the members will continue to receive statistics on a
monthly basis. : :

Commissioner Dalton mentioned the importance of Sergeant Picken’s
attendance at the quarterly meetings.
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Motion by Commissioner Shaer, seconded by Commissioner Bloss, to agendize
Harbor Patrol reports on a quarterly basis beginning on the first month of the first
quarter unless a significant activity warrants Harbor Patrol presence; and that
monthly reports will continue to be provided. Motion carried unanimously.

PUBLIC HEARINGS

A Public Hearing to Consider an Initial Environmental Study and Mitigated
Negative Declaration (MND), Harbor Commission Design Review and Coastal
Development Permit to Allow the Installation of Additional Support Piles to
Improve the Safety of an Existing 49-Unit Apartment Building and
Reconfiguration of the Dock Below on Property Located Within a Coastal
Commercial (CC-4) Zone '

Director Carmichael explained that unresolved issues have been raised by the
Coastal Commission; therefore the item must be continued to the next regular
Harbor Commission meeting in March.

Motion by Commissioner Bloss, seconded by Commissioner Keidser, to open the
public hearing. Motion carried unanimously.

Motion by Commissioner D. Jackson, seconded by Commissioner Bloss, to
continue the public hearing to March 11, 2013.

Sean Guthrie, applicant, explained that the hearing has been delayed since last
November, and he felt the City should have raised the issues earlier. He did not
want to schedule the project during the busy summer season, which he said
would impact the boating community, and he requested a special meeting to
expedite the public hearing. He said the project involves a structural upgrade to
enhance safety, and the area is in the uplands; therefore the issue should be
resolved quickly. He further explained that his father, who had an engineering
degree, expressed concern that the pilings would fail during an earthquake.

Commissioner D. Jackson suggested holding the regular February meeting in
addition to the special joint meeting.

Director Carmichael planned to check with Planning Department staff on the
public hearing timeline. He said the Planning Department was notified of the
issues by the Coastal Commission early last week and he said the applicant
should be notified of Coastal Commission communications in a timely manner.

In response to Commissioner Dalton, Mr. Guthrie stated he was unaware of the
actual Coastal Commission concerns. He said the California Regional Water
Quality Control Board and the U.S Army Corps of Engineers have approved the
project pending City approval.
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In response to Commissioner Dailton, Director Carmichael said that projects
touching the water often involve the Coastal Commission, and they may claim
there is some shared jurisdiction.

In response to Commissioner Bloss regarding the upcoming meeting schedule,
Director Carmichael stated that the joint Harbor/Planning Commission meeting
on February 21 is considered a special meeting because that is not the regularly-
scheduled Harbor Commission meeting date. He said that City Manager
Workman is planning to discuss the upcoming budget at the regular meeting on
March 11. He said the public hearing can be scheduled for the February 11
regular meeting if the outstanding issues have been resolved; otherwise that
meeting will be canceled and the public hearing will be scheduled for March.

Commissioner Shaer strongly supported retaining the February 11 meeting date.

Commissioner Cignarale questioned whether the Harbor Commission could
approve the item with the contingency that the unresolved items are resolved at a
fater time. '

Mr. Guthrie said the order of approval suggested by Commissioner Cignarale
was practiced in the past.

Chairperson M. Jackson said the objective will be to hold the public hearing at
the regular February meeting, regardless of whether the Coastal Commission
work is complete.

Commissioner Shaer said the Harbor Commission is not being asked to certify
anything, but rather to consider, to which Director Carmichael clarified that the
Harbor Commission will be asked to certify the environmental and grant a coastal
development permit.

in response to Commissioner Shaer, Director Carmichael stated that the project
is located within the uplands; however the Coastal Commission informed
Planning Director Jones of its involvement due to the environmental sensitivity
caused by construction activity in the water.

Commissioner D. Jackson proposed to amend her motion to specify February 11.

Director Carmichael recommended continuing the item to the next regular
meeting.

Commissioner Keidser expressed concern about safety issues and requested to
have as much detailed information available at the February meeting whether or
not the issues have been resolved.
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Mr. Guthrie appreciated the efforts to expedite the public hearing. He said that
the Marina Cove leasehold was damaged during the 1994 earthquake, and the
current project includes driving additional piles to support a portion of the building
that is cantilevered over the water.

Motion by Commissioner Shaer, seconded by Commissioner D. Jackson, to
close the public hearing. Motion carried unanimously.

Commissioner Bloss accepted Commissioner D. Jackson's amendment to
specify February 11.

Commissioner D. Jackson's motion on the floor to continue the public hearing to
February 11, 2013 carried unanimously.

CONSENT CALENDAR
4. Approval of Affidavit of Posting for the Harbor Commission Meeting of
January 14, 2013
5. Approval of the Following Minutes: December 10, 2012
6. City Council Received and Filed the December 18, 2012 Monthly Updates to
the Strategic Plan, Water Quality Implementation Matrix, Green Task Force
Matrix and Major City Facilities Priority List
7. Discussion and Possible Action on an Exclusive Negotiating Agreement with
CenterCal Properties and Madification to Waterfront Developer Schedule.

Commissioner D. Jackson excluded item 7.
Commissioner Shaer excluded item 6.

ORAL COMMUNICATIONS
None.

Motion by Commissioner D. Jackson, seconded by Commissioner Bloss, to
approve Consent Calendar items 4 and 5. Motion carried unanimously.

EXCLUDED CONSENT CALENDAR ITEMS

City Council Received and Filed the December 18, 2012 Monthly Updates to the
Strategic Plan, Water Quality Implementation Matrix, Green Task Force Matrix
and Major City Facilities Priority List

Commissioner Shaer acknowledged the value of the strategic plan; however he
said it does not always change, which makes the information redundant. In
addition, he said that many items are complete. He proposed streamlining the
document to only discuss relevant topics and alternatively link the document to
the Harbor Commission website. He requested feedback.

Commissioner Dalton stated that he would be satisfied with receiving changes
only, rather than the entire document.
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Commissioner Bloss pointed out the document is prepared for City Council; and
she said that extracting relevant information for the Harbor Commission would
require additional work from staff.

Commissioner Shaer wanted to ensure the changes will not affect the
functionality of the Harbor Commission.

Director Carmichael suggested including only strategic plan waterfront-related
items on a monthly basis. '

Chairperson M. Jackson pointed out the advantage of saving paper.

In response to Commissioner D. Jackson, Director Carmichael said there is no
ordinance requiring commissioners to receive the document monthly.

Motion by Commissioner D. Jackson, seconded by Commissioner Keidser, to
receive and file Consent Calendar 6 and that in the future only the sections of the
strategic plan that relate to the waterfront will be sent to the Harbor Commission
on a monthly basis. Motion carried unanimously.

Discussion and Possible Action on an Exclusive Negotiating Agreement with
CenterCal Properties and Modification to Waterfront Developer Schedule.

In response to Commissioner D. Jackson, Director Carmichael said the only
change to the Waterfront Developer Timeline is the City Council approval of the
Exclusive Negotiating Agreement which was advanced from December 18 to
January 8.

- Commissioner D. Jackson read the dates for the public input meetings.

Chairperson M. Jackson said the document is definitive and useful and he
requested progress updates.

Commissioner D. Jackson, seconded by Commissioner Keidser, to receive and
file Consent Calendar 7. Motion carried unanimously.

PUBLIC PARTICIPATION ON NON AGENDA ITEMS
None.

EX PARTE COMMUNICATIONS
None.

ITEMS FOR DISCUSSION PRIOR TO ACTION

Discussion on Input to City Manager for FY 2013/14 Budget

Director Carmichael explained that included in the agenda material are
summaries of uplands and tidelands funds as well as revenues and expenses.
- He explained that ground rents and parking fees stay in the harbor enterprise
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fund. He further explained the dividing line running through the waterfront east of
which is uplands and'west of which is tidelands and said that revenues and
expenses are appropriated accordingly. He summarized the budget process and
discussed changes that can happen after the budget is published. He said that
actions taken by City Council after the budget is published are not reflected in the
operating summary, such as changes this year in the parking structure that
saved revenue and resulted in an operating surplus.

Director Carmichael said the capital improvement program is submitted to City
Council every year and the 5-year program covers the entire City. He said
inciuded in the agenda material are projects related to the harbor.

In response to Commission Bloss, Director Carmichael said the $5,000 figure for
the Mole B Development is a placeholder; and the actual cost will be higher.

Chairperson M. Jackson said the harbor project information helps prepare for the
City Manager's budget discussion.

Commissioner Bloss noted the omission of the Harbor Drive bike path and the
renaming of Torrance Boulevard, to which Director Carmichael responded that
the renaming is not a capital investment at this time and would not count as a
capital project and the Harbor Drive project was not in the mix when the budget
was created. He verified that the waterside signage capital improvement project
was initiated by former Harbor Commissioner Michaei.

In response to Commissioner Shaer, Director Carmichael said the current capital
improvement project list dated May 2012 is the most recent, and that updates will
be provided when available.

In response to Commissioner Shaer, Director Carmichael said that replacing tiles
is ongoing malntenance and is handled through the recurring Public Works
budget.

In response to Commissioner D. Jackson, Director Carmichael said the
comprehensive identification program, Seaside Lagoon rehabilitation, and pier
storm drain improvements are included in the CIP; however they do not appear in
the Harbor section.

Commissioner D. Jackson asked about the harbor upiands fund balance being
below the minimum reserve, to which Director Carmichael said that maintaining
the minimum reserve is a priority for him next year. He said these numbers are
estimates and will be modified by City Council upon approval.

In response to Commissioner M. Jackson, Director Carmichael answered that
there will be no changes or additions to the previously funded carryover projects.
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In response to Commissioner Bloss, Director Carmichael stated that the entire
$75,000 amount appropriated for the waterside signage will be carried over. He
said that work on the waterside signage will not commence until the transient
vessel moorings are in place.

In response to Commissioner Bloss regarding the Harbor area Wi- Fi, Director
Carmichael said the proposal to install wireless network in the harbor was tabled.
He offered to obtain more details and report back.

Commissioner Dalton said the appropriation for the relocation of the boat launch
is significantly less than what will be needed, to which Director Carmichael
responded that the project will be completed in conjunction with the waterfront
redevelopment. He said the money has been appropriated and approved and
will be spent based on prioritization.

Commissioner Dalton expressed concern about reduced funding and a less-than-
optimal location if the boat ramp project continues to be rolled over. He
recommended establishing the location now.

Director Carmichael said the developer is aware that the boat ramp must be
included and the iocation of the boat ramp will be decided as soon as the fand
side development is determined. :

Commissioner Bloss hoped the boat ramp will be nicely integrated.

In response to Commissioner Keidser, Director Carmichael answered that the
draft budget will be prepared after the City Manager has received input from the
~ commissions. He then provided the following status of projects:

Avenue of the Arts and Crafts Repairs — complete

Basin Il Seawall Corrections/Improvements — complete

Harbor Trash Skimmers — in process

Pier Circulation Improvements — not begun

Pier Piles and Ultilities Barrier — not begin

Relocation of Boat Launch — not begun

Transient Vessel Mooring — not complete

Waterside Signage — not begun

Basin Il Bulkhead Improvements — not begun

Breakwater Rock Removal — not complete

Galveston Wall Improvement — complete

Harbor Dredging — in process

Harbor Railing Replacement — in process

international Boardwalk Restroom Remodel — not begun

Mole B Development — not complete

Pier Parking Structure Fire Main Repairs — in process

Pier Parking Structure Mezzanine — will be eliminated

Pier Parking Structure Repairs and Operational Improvements — in process
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» Pier Revitalization — in process
* Pier Structure Repairs — ongoing

In response to Commissioner Shaer regarding the harbor railing replacement,
Director Carmichael said the project will go forward even amid the revitalization
efforts because of safety issues. He said that most of the railing to be replaced is
located in the uplands and the project will be ongoing.

In response to Commissioner Shaer, Director Carmichael said that working to
phase the revitalization project in order to maintain revenues and provide
services during revitalization is a key consideration; and that by balancing the
operating budget, the fund reserves will not be diminished. He said that some
upcoming projects and lease extensions will also contribute revenue.

Commissioner Shaer said the Commission will have the opportunity to review the
revitalization project and may comment on the boat launch location at that time.

In response to Commissioner Keidser, Director Carmichael said the $150,000
over 3 years for the International Boardwalk Restroom Remodel is an estimate.

Motion by Commissioner D. Jackson, seconded by Commissioner Bloss, to
receive and file the discussion on input to City Manager for 2013-14 budget
information report.

Mark Hansen, representing the King Harbor Voters Advisory Panel, said the
Harbor Commission meetings have many viewers and he supported video
streaming. He also supported transforming the annual King Harbor Yacht Club
boat parade into a City-sponsored sighature event. He said the status of the
debt to repay the RDA loan to harbor tidelands is unknown. He mentioned a
previous claim of overcharging the harbor for internal services, which he said has
not been answered, and he said the boat ramp carryover amount from 2002
should be increased. He said the boat ramp needs access to the south turning
basin for safety reasons, the Mole B placeholder amount should be corrected,
and grant funding should be investigated.

Mr. Guthrie expressed concern about the safety of the harbor area infrastructure,
especially the marina railings. He said the railings are dangerous because a
child could fall through them. He also said the harbor area has settled over the
years; therefore tides sometimes rise over the walkways. He submitted a
photograph.

Motion by Commissioner D. Jackson, seconded by Commissioner Bloss, to
receive and file the photograph submitted by Mr. Guthrie. Motion carried
unanimously.
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Mr. Guthrie said the photograph was taken during a high tide on 12/13/12 and
shows the water rising over the walkways — a situation that can potentially occur
often. He recommended consideration of raising the walkways. He encouraged
the Harbor Commission to give direction on future strategic plan items prior to the
strategic plan workshop in February.

In response to Commissioner Dalton, Mr. Guthrie said that the tides rise over the
walkways a minimum of 6 times per year.

Commissioner D. Jackson’s motion to receive and file the discussion on input to
the City Manager for FY 2013/14 budget report carried unanimously.

Discussion of Pedestrian and Bicycle Access at Future Waterfront Promenade

Director Carmichael recalled the Harbor Commission request from the last
meeting to discuss traffic on the waterfront path.

Commissioner Dalton felt that bicycles should be prohibited on the promenade.
He said it is too late for the Shade Hotel project at this point; however other
opportunities will arise as development progresses.

Director Carmichael hoped that other leaseholds along the waterfront will match
the promenade that Shade has begun. He said that leases are the purview of
City Council; however the Harbor Commission will approve Conditional Use
Permits. He said that outlawing bicycles is more of an ordinance; and City
Council decided to refrain from passing an ordinance prohibiting bicycles on
something that is not a problem yet.

Commissioner Dalton was in favor of making a recommendation to City Council
to consider an ordinance prohibiting bicycles on the waterfront path.

Commissioner Bloss said the Conditional Use Permit and lease are separate
documents. She said there was a discussion about not having bikes; however it
was not made a condition of the Shade Hotel conditional use permit - a missed
opportunity. '

in response to Commissioner Keidser, Director Carmichael said that future lease
extensions will be negotiated with the City and the coastal development permits
and design reviews will come to the Harbor Commission. He said the Harbor
Commission can regulate the width of path; however prohibiting bikes would be
best addressed via ordinance.

Commissioner D. Jackson agreed with recommending an ordinance if bikes
become a problem when the path becomes wider. She did not see anything now
to support that there is a problem.

Harbor Commission
January 14, 2013
Page 10



Commissioner Keidser agreed, adding that she is willing to rely on the intended
use as stated by Shade Hotel. She recommended future monitoring.

Mr. Guthrie said that anticipating potential problems is important. He was
concerned that Shade Hotel will open up an avenue for cyclists. He submitted a
photograph of existing walkways to the north and south of the Shade project.

Motion by Commissioner D. Jackson, seconded by Commissioner Bloss, to
receive and file the photograph. Motion carried unanimously.

Mr. Guthrie expressed concern about future bike problems. He submitted a copy
of Redondo Beach Municipal Code 12-2.07 regarding bicycle and skateboard
riding in public areas. He questioned who will be responsible for the Shade
walkway.

Motion by Commissioner D. Jackson, seconded by Commissioner Dalton, to
receive and file the Municipal Code section submitted by Mr. Guthrie. Motion
carried unanimously.

Mr. Guthrie said there is little chance the walkway will be extended in the near
future; and he anticipated a problem which he said could be prevented.

Mr. Hansen agreed with Mr. Guthrie. He supported a Harbor Commission
recommendation for an ordinance prohibiting bicycle riding on harbor walkways
and promenades. He recommended that the members weigh in on the Shade
Hotel lease. He said the 16’ promenade requirement was originally intended for
pedestrians and cyclists but was changed to a 12’ walkway plus 2 shoulders for
planters, benches, and trash cans. He said that Exhibit C of the lease says
‘lessor may develop a 12-wide walkway or bike path”.

Motion by Commissioner D. Jackson, seconded by Chairperson M. Jackson, to
extend Mr. Hansen's speaking time. Motion carried unanimously.

Mr. Hansen recommended changes to Exhibit C of the Shade Hotel lease:
replace the word may with shall and strike the words bike path.

In response to Commissioner Bloss, Director Carmichael said the Harbor
Commission may make that recommendation. He added that the lease will be
amended to indicate that the lessee will build the bike path.

Chairperson M. Jackson felt the issue of bicycles on the path should be
addressed if the problem arises.

Commissioner D. Jackson said the bicycles on the existing path travel slowly,
and she recommended waiting untit there is a problem to take action.
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in response to Commissioner Bloss, Mr. Guthrie was not aware of signs
prohibiting bikes on the walkways. He said that walkways were never designed
for bicycles and he recommended an ordinance for the entire harbor and marina.

Chairperson M. Jackson questioned whether the members wish to agendize a
discussion of an ordinance for the promenade.

Commissioner Keidser said the existing 5’ path does not pose a problem;
however she expressed concern about the future 16' path. She recommended
monitoring the situation closely and she said she would support outlawing
bicycles on the entire promenade.

Motion by Commissioner D. Jackson, seéonded by Commissioner Cignarale, to
receive and file the discussion of pedestrian and bicycle access at future
waterfront promenade. Motion carried unanimously.

Director’'s Report
Director Carmichael reported the following:

Capital Projects

o Parking — new meter installation nearly complete

* Transient vessel moorings — project moving forward

» Breakwall rock removal and dredging —consultant review complete, awaiting
pricing, City Council to consider

e Chevron Mole B —illustrations of coke drum units and path of travel were
distributed, project will begin February 18, units will be offloaded from barge
and travei via Harbor Drive, Herondo, and PCH to El Segundo, 2 medians will
be removed to accommodate equipment

In response to Commissioner Bloss, Director Carmichael said the Chevron
project activities at Mole B include construction of a temporary bridge, a trailer
driving onto the Mole, and removal of medians down Marina Way. He said that
traffic lights will be removed and one palm tree will be relocated to a park and
others trimmed.

In response to Commissioner Keidser, Director Carmichael said that vehicles will
be prohibited from parking on the south side of Marina Way during the operation.

Mr. Guthrie added that the Chevren staging area encompasses the westerly
portion of the Marina Cove parking area, and that temporary parking will be
allowed in the park.

In response to Commissioner Daiton, Mr. Guthrie said the barge will arrive on
Mole B on Monday morning and will offload the drums during the day.
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Commissioner Dalton expressed concern about a safety hazard if the operation
extends to night time hours.

Capital Projects - continued

* Harbor/Herondo Gateway Project — moving forward, next public meeting on
January 30

* Mole B Master Plan — bids returned recommendation to City Council next
month

o Waterfront Development — public outreach meetings scheduled for January
17, January 31, and February 23

Commissioner D. Jacksaon reported a long line in the parking structure and
people experiencing difficulty on New Year's Eve.

In response to Commissioner Shaer, Director Carmichael said that a report on
red tide monitoring is forthcoming from a USC biologist.

Motion by Commissioner Shaer, seconded by Commissioner D. Jackson, to
receive and file the Director's Report. Motion carried unanimously.

Review of Harbor Commission Calendar
Director Carmichael stated that a recommendation was made at the agenda-
setting meeting to eliminate the Harbor Commission Calendar Review. -

Chairperson M. Jackson stated that former Chairperson Munns initiated the
Calendar and it has not been updated since.

\

Commissioner Shaer said the critical dates are easy to remember; and he
suggested eliminating the Calendar.

Commissioner Keidser stated that she found the Calendar helpful; and
suggested distributing it on an annual basis,

Motion by Commissioner Bloss, seconded by Commissioner D. Jackson to
eliminate the Harbor Commission Calendar. Motion carried unanimously.

ITEMS CONTINUED FROM PREVIOUS AGENDAS
None.

MEMBERS ITEMS AND REFERRALS TO STAFF
Commissioner Shaer requested Director Carmichael to agendize a strateglc plan
discussion for the February 11, 2013 meeting.

In response to Commissioner Shaer, Mr. Hansen explained that the annual boat
parade is currently sponsored by the King Harbor Yacht Club. He said the event
is expanding and evolving into a Citywide event. He said that sponsors include
Harbor Commissicn
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the King Harbor Association, AES, and CenterCal properties. He said the City
charges for hanging a promotional banner and that a Councilmember suggested
making it a signature event.

Commissioner Shaer strongly felt the Boat Parade is a signature event.
Chairperson M. Jackson suggested agendizing the topic.

Director Carmichael recornmended including the boat parade in the discussion
with the City Manager. He said the topic can also appear on the strategic plan.
He explained that a signature event is an event such as the Lobster Festival or
Superbowl 10K where the City dedicates resources.

In response to Chairperson M. Jackson, Director Carmichael stated that the
Shade Hotel second lease amendment requires groundbreaking by February 1.
He said he will continue to provide updates.

Motion by Commissiocner Shaer, seconded by Commissioner Keidser, to adjourn
the meeting. Motion carried unanimously.

Chairperson M. Jackson adjourned the meeting at 9:48 p.m.
Respectfully submitted,
Peter Carmichael

Waterfront and Economic
Development Director
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AJminj_sJ:rativé Report

Council Action Date: December 18, 2012

To: . MAYOR AND CITY COUNCIL

From: WILLIAM P. WORKMAN, CITY MANAGER

Subject: STRATEGIC PLAN UPDATE ON SIX-MONTH OEJECTIVES, WATER
QUALITY [IMPLEMENTATION MATRIX, SUSTAINABILITY/GREEN

TASK FORCE PRIORITY MATRIX, AND MAJOR CITY FACILITIES
PRIORITY LIST

RECOMMENDATION

Receive and file the monthly updates to: 1) the six-month strategic objectives
established at the Strategic Planning Retreat held on September 13, 2012; 2) the Water
Quality implementation Matrix; 3) the Sustainabiiity/ Green Task Force Priority Matrix;
and 4) the Major City Facilities Priority List.

EXECUTIVE SUMMARY

On September 13, 2012, the City Council held a Strategic Planning Workshop to
establish six-month objectives. Monthly updates are provided to the Mayor and Council
to enable them to monitor the City's progress. Updates to the Water Quality
Implementation Matrix, the Sustainabilityy Green Task Force Priority Matrix and the
Major City Facilities Priority List are also provided. This current update is the second of
the September 13, 2012 Strategic Planning session’s six-month objectives. The next
Strategic Planning Retreat will be held on February 21, 2013.

BACKGROUND

The City Council's Strategic Plan directs the development of the City budget, program
objectives, and performance measures. The goals provide the basis for improving
services, and preserving a high gquality of life in the City.

The City began strategic planning in 1998 with the creation of the first three-year
strategic plan covering the period of 1998-2001. In October 2001, a second three-year
plan was developed for 2001-2004. At the February 25, 2003 retreat, these Core
Values were added: Openness and Honesty, Integrity and Ethics, Accountability,
Qutstanding Customer Service, Teamwork, Excellence, Environmental Responsibility,
and Fiscal Responsibility. A third three-year plan was developed in March 2004,
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covering the period of 2004-2007, and including a vision statement. In September
2007, the fourth three-year plan was developed with new goals and objectives. Finally,
on March 3, 2010, the fifth three-year strategic plan was developed. The following are
the five strategic plan goals for 2010-2013. They are not in priority order:

Improve financial viability and expand economic opportunities;
Improve public facilities and the infrastructure; :
Increase organizational effectiveness and efficiency;

Maintain a high level of public safety; and

Vitalize the Waterfront and Artesia Corridor.

The City Manager provides monthly updates to the adopted six-month objectives to
enable the Mayor and City Councii to monitor the City's progress on the Strategic Plan.

Water Quality Implementation Matrix

On July 19, 2005, the City Council adopted a resolution to form a 15-member Water
Quality Task Force. During their 12-month assignment, the Task Force developed a
Recommendations Repoit. The Report was presented to a joint meeting of the City
Council and Harbor Commission. The City Council directed staff to report back with a
prioritized action plan for implementation. The Recommendations Implementation
Matrix was received by the Council on November 21, 2006, with direction for staff to
provide a status report to accompany the Strategic Plan reports. The monthly status
update is attached.

Sustainability/ Green Task Force Priority Matrix

On January 18, 2007, the City Council adopted a resolution to form a 15-member Green
Task Force to study and address a variety of environmental issues faced by the City.
During their 12-month assignment (later extended to 15 months), the Task Force
developed a Sustainable City Plan that included 26 recommendations. The Report was
presented to the City Council on May 13, 2008. The City Council directed staff to
assemble the recommendations into a matrix. On August 19, 2008, the City Council
received and filed the Sustainability/ Green Task Force Priority Matrix and reviewed it
on October 21, 2008. The monthly status update is attached.

Maior City Facilities Priority List

On February 13, 2007, the City Council adopted the Major City Facilities Priority List.
The Council requested that the list come back periodically for review. The attached
version reflects the addition of the Dominguez Park Community Center as directed by
the City Council during adoption of the Fiscal Year 2007-2008 Budget on June 19,
2007.
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COORDINATION

All departments participated in the development of the Strategic Plan and in providing
the attached update. Relevant departments have reviewed the Water Quality
Implementation Matrix, Sustainability/ Green Task Force Matrix, and Major City
Facilities Priority List.

FISCAL IMPACT

The total cost for this activity is included in the Mayor and City Council’s portion of the
FY 2012-2013 Adopted Annual Budget.

Wlillam P. W rkman, Clty Manager

Attachments.

Strategic Plan Update - Six-Month Objectives dated December 18, 2012
Water Quality Implementation Matrix dated November 5, 2012

Sustainability/ Green Task Force Implementation Matrix dated July 17, 2012
Major City Facilities Priority List dated June 2007



"CITY OF REDONDO BEACH 8
September 13, 2012 - February 15, 2013

ACM=Assistant City Mgr

FS8=Firancial Services

PW=Public Warks

RTCS= Recreation, Transit and Community Services

CD=Community Development

STRATEGIC OBJECTIVES

WED=Waterfront and Ecanomic Development

THREE-YEAR GOAL: VITALIZE THE WATERFRONT AND ARTESIA CORRIDOR

WHEN

WHO

WHAT STATUS COMMENTS
DONE ON REVISED
TARGET

1.

Atthe Oct. 18, 2012 | CDD, working with Present to the City Council for action an RFP for Moonstone Park X

City Council meeting | the PW Dir. and WED | and transport route for coker units (Chevron project).

Dir.

2. :

Nov. 20, 2012 WED Dir. Present to the City Council an update on implementation of the will be comlEIete by
Harbor Business Enterprise Business Pian and waterfront X January 307, 2013
revitalization.

3 -

January 15, 2013 WED Dir. Present to the City Council for evaluation the installation of a boat
ramp as one of the criteria for waterfront developer selection.

4,

Atthe Jan. 15, 2013 | City Manager and Complete and present to the Mini Strategic Plan including the

City Council meeting | Asst. to the City Mgr. potential renaming of Artesia Bivd. and formation of a BID
(Business Improvement District).

5.

Feb. 15, 2013 Harbor Master Recommend to the City Council for action regulations related to X Fire Chief/Harbormaster

and City Attorney | paddle sports in King Harbor.  ~ gathering Muni Code &
Marine laws for review.
6.
Feb. 15, 2013 WED Dir., working Find an appropriate replacement tenant for Maison Riz. X
with the teaseholder ’

7. .

Feb. 15, 2013 PW Dir. Present to the City Council a report on process costs and X
polential names for renaming Torrance Bivd.

FUTURE OBJECTIVE | City Council Select a master developer for waterfront revitalization and finalize

Mareh 1. 2013 (Mayor - lead) an exclusive negoliating agreement,




FUTURE -

‘OBJECTIVE

May 22, 2013

with"Chevron

leaseholder




HARBOR PATROL STATISTICS FOR 2013

INCIDENT DESCRIPTION JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
BOAT RESCUES 12 12_|
FIRE RESPONSES 3 )
MEDICAL RESPONSES 8 3
MOORING PERMIT INSPECTIONS [ 10 10
MARINE ENFORCEMENT B 81
ANCHORAGE PERMITS 3 2
COMMERCIAL INSPECTIONS 0 )
OVERHANG CHECKS 2 2
SEA LIFE RELATED CALLS 3 0
POLLUTION CALLS 2 2
AGENCY ASSISTS 7 1

PUBLIC ASSISTS

-
L]
-
N

REPORTS-VESSEL ACCIDENT

REPORTS- VESSEL IMPOUND

REPORTS-MISCELLANEOUS

WATER RESCUE

N e L o e

ROCK ASSISTS

AIRPLANE DOWN CALLS

DIVE OPERATIONS

MISCELLANEOUS CALLS

!N -t < [=] N o - o o

N)| (o] o] @

TOTAL CALLS FOR SERVICE

-




SIGNIFICANT EVENTS 2013

1/13/13-PD UNITS REQUESTED US TO ASSIST WATER SIDE FOR SEARCH OF AREA FOR 459 SUSPECTS FROM BLUE WATER GRILL.

1/49/13-PD UNITS REQUESTED HARBOR PATROL TO ASSIST WITH POSSIBLE JUMPER FROM OFF THE TOP OF TONY'S ON THE PIER




Administrative Report

Harbor Commission Hearing Date: March 11, 2013

AGENDA ITEM: PUBLIC HEARING

PROJECT LOCATION: 835 Hopkins Way

APPLICATION TYPE: INITIAL ENVIRONMNETAL STUDY AND MITIGATED
NEGATIVE DECLARATION, HARBOR COMMISSION
DESIGN REVIEW AND COASTAL DEVELOPMENT

PERMIT
CASE NUMBER: 2013-01-HC-001

SPONSOR’S NAME: City of Redondo Beach
415 Diamond Street
Redondo Beach, CA 90277

APPLICANT’'S NAME: Marina Cove, Ltd.
212 Yacht Club Way, Suite A-3
Redondo Beach, CA 80277

APPLICANT’S REQUEST AS ADVERTISED:

Consideration of an Initial Environmental Study and Mitigated Negative Declaration
(MND), Harbor Commission Design Review and Coastal Development Permit to allow.
the installation of additional support piles to improve the safety of an existing 49-unit
apartment building and reconfiguration of the dock below on property located within a
Coastal Commercial (CC-4) zone.

DEPARTMENT'S RECOMMENDATION:

The Planning Department and the Waterfront, Economic Development Department
recommend that the Public Hearing be continued until the next regularly scheduled
meeting of the Harbor Commission on March 11, 2013, or the April 8, 2013 meeting to
allow the applicant to provide additional evidence on the useful life of the structure; to
allow staff to review and analyze that information and to finalize a recommendation on

the Coastal Permitting process.



Administrative Report March 11, 2013
Case 2013-01-HC-001

BACKGROUND INFORMATION:

The project site is a 49-unit apartment building constructed in 1970/71 known as the
Apartments at King Harbor Marina. The apartment varies in height from three (3) stories
to five (5) with a partial six (6) story that has a maximum height of approximately 67 feet
from existing grade. The width of the structure is about 53 feet with an approximate
length of 272 feet running north to south (paralle! to Harbor Drive). A portion of the
building width cantilevers over the King Harbor Marina waters and a dock with boat
slips.

The apartment building is classified as a legal non-conforming land use because the
residential use was allowed by zoning and was legally constructed with a City-issued
Building Permit. However, new residential uses are not currently permitted land uses in
the current Coastal Commercial (CC-4) zone in which the property is located. The
apartment building is also classified as a legal nonconforming structure because it
exceeds a number of the development standards for the Coastal Commercial (CC-4)
zone in which the property is located such as the maximum building height of 45 feet.

As indicated, the building was constructed in full compliance with the then applicable
building and zoning codes. The apartment structure is 53 feet in width from east to west
of which a portion of the width, approximately 21 feet, is directly supported by
foundations anchored into the ground. The remaining 32-foot width of the structure on
the west side is supported by fourteen (14) piles that have been driven approximately
forty (40) feet to sixty (60} feet into the marina seabed. In 1994 a major earthquake
damaged portions of the King Harbor Marina during which some damage 1o this building
occurred. In 1996 and 1998 the necessary repairs were made to the building as were
other additional structural upgrades.

Despite these repairs and seismic upgrades, afterwards one of the part owners, an
engineer, was concerned that earthquakes and other ocean-related effects may have
caused the piles to weaken. As such, an engineering company was hired to inspect the
structural support system. The Engineering Company reported that the integrity of the
piles had not been compromised except that in some cases the steel sheathing had
corroded. It was recommended that the corroded sheathing be replaced with non-
corrosive sleeves, which was done in 2007. In spite of this maintenance the particular
owner remained concerned and proceeded to hire another engineering firm to design an
augmentation supporting foundation with additional piles in order to diminish potentiai
risks to the building that might result from future earthquakes and or other ocean-related
events such as tsunamis.

The apartment building is Type 1 construction meaning that is constructed of concrete
and steel and is fire resistive. More specifically, the structural framing consists of 10-
inch hollow-core pre-stressed, pre-cast concrete planks spanning 38 feet between 8-
inch reinforced masonry bearing walls. The design includes a lateral resisting system
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consisting of 8-inch reinforced masonry bearing and non-bearing shear walls in both
directions. The entire structure is supported by reinforced concrete driven piles, pile
caps and grade beams.

DESCRIPTION OF THE PROJECT

The proposed project consists of the construction of sixteen (16) additional piles to the
existing structural system of fourteen (14) piles that support the cantilevered portion of
the 49-unit apartment structure. There is no official mandate by the State or the City to
improve the structural support system. In spite of this, the applicant feels that the
vertical support system of the existing apartment building should be structurally
reinforced to increase the safety of the inhabitants of the apartment building and the
public and other structures in the vicinity of the apartment building in the event of
seismic shaking due to earthquake activity or any other threatening and/or damaging
ocean-related events such as a Tsunami. '

Since it is impossible to drive additional new vertical support piles beneath the
cantilevered portion of the building that extends over the Marina, it is proposed that the
new support piles be driven approximately three (3) feet beyond the building to a depth
of approximately 40 feet. Thereafter, horizontal beams are installed under the
cantilevered portion of the building that will rest on top of the new support piles. In order
to perform this work, five (5) existing marina dock guide piles will need to be removed
and the existing marina dock located partially below the apartment building will have to
be reconfigured. The reconfigured dock will maintain its current quantity (32) and sizes
of boat slip spaces.

According to the applicant, the removal of the five (5) existing dock piles (guides) and
the driving of the sixteen (16) new piles will be done via a floating barge. A crane
located on the floating barge will assist in the removal of the old piles and the placement
of the new piles. Instead of using the typical pile driving methods, pile driving will be
done using a combination of jetting and driving with a D30-32 diesel hammer in
swinging pile leads. Piles will be driven using cushion blocks between the piie and the
hammer. The piles will be cast with internal jet tubes and while being driven jetted in
tandem with the diesel hammer to within five feet of tip elevation. Final tip elevation will
be reached by driving alone. A number of best management practices will be employed
to protect the marina waters throughout the project construction.

EVALUATION AND CRITERIA OF THE PROJECT

Harbor Commission Design Review

The proposed project requires the approval of the Harbor Commission because the
project is a structural alteration to a non-conforming use/structure. Pursuant to Section
10-5.2002 (b) structural alterations to a nonconforming use may only be approved
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subject to Harbor Commission Design Review when certain findings are made as
follows:

(1) The alteration or addition shall not adversely impact surrounding
property.

(2) The alteration or addition shall not increase the degree of
nonconformity with respect to the standards of property development for
the zone in which the property is located, including, but not limited to,
density, building height, floor area ratio, and setback requirements.

(3) The alteration or addition shall not decrease the future capability of the
structure to provide off-street parking at a ratio that could reasonably allow
replacement by a conforming use.

(4) The alteration or addition shall not cause or increase a deficiency in
the number of parking spaces required for the existing use.

(5) That if the structure containing the nonconforming use is
nonconforming with respect to the standards of property development for
the zone in which the property is located, including, but not limited to,
density, building height, floor area ratio, or provision of off-street parking,
the alteration or addition shall not substantially increase the useful life of
the nonconforming structure.

(6) The alteration or addition is not inconsistent with the General Plan and
the certified Local Coastal Program.

With respect to the criteria, stated above, the following information is provided: 1) the
proposed project does not have any impact on surrounding properties; 2) it does not
increase the density, height, floor area ratio or setbacks of the building; 3) it does not
change the future capability of providing off-street parking; and 4) it does not cause or
increase a deficiency in the number of parking spaces required for the existing use.

In considering the fifth criterion it needs to be determined whether or not the project
substantially increases the useful life of the nonconforming structure. The “useful iife of
a structure” is defined as the number of years that a structure can serve its unique
purpose; in this case providing shelter that meets the City and State Building and Safety
Codes. As such, the question is, how many more years can this structure continue to
provide safe residential shelter assuming only typical, on-going interior and exterior
repairs and maintenance. Secondly, it must be determined if the project would extend
the useful life of the structure, and if so, by how many years.

In order to determine this it is recommended that the applicant be directed to provide a
certified assessment prepared by a licensed engineer. The assessment should include
at the least, but not be limited to the following information:

a) Accurate history of construction (original to current date)
b) Copies of past building and engineering reports/assessments
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¢) Current physical/structural assessment of the structure
d) Remaining useful life of existing structure (in years}

e) Remaining useful life of existing structure with the construction of sixteen
(16) addition structural support pilings under the cantilevered portion of the
building (in years)
Absent a certified assessment of useful life it is not possible for the Harbor Commission
to make a determination on the extension of useful life.

Furthermore, it is not possible to make the finding on the last (6) criterion regarding the
consistency with the General Plan and the certified Local Coastal Program until the
question of the fifth (5) criterion is answered

It should be stated that staff is prepared to recommend approval of the request to
construct of sixteen (16) additional structural piles should the information and report
substantiate that the proposed project will not substantially increase the usefut life of the
subject structure.

COASTAL DEVELOPMENT PERMIT

City Staff are currently in discussion with staff at the California Coastal Commission
regarding the Coastal Permitting process and authority for this project. In the past the
Coastal Commission has had jurisdiction over decisions in the tidelands and in some
case “submerged lands” while the City has had jurisdiction over the decisions in the
uplands. The separation between the tidelands and the uplands is the 1935 mean high
tideline. However, there is now a new post-LCP Coastal Permit Jurisdiction Map that
draws the jurisdictional line between the Coastal Commission and the City at the water's
edge.

The subject property is in a unique location because it partially cantilevers over the
water's edge, giving each jurisdiction permitting authority over the project. As such,
there are two options; 1) The City could grant the project a Coastal Development Permit
on the condition that they must also obtain a Coastal Commission Development Permit;
or 2) The City could forgo the approval of a Coastal Development Permit on the basis
that the Coastal Commission would grant a Consolidated Permit on behalf of both
jurisdictions as per the requirement of PRC 3030601.3.

SUMMARY

The typical presentation and discussion regarding the “Environmental Review”,
“Findings” and “Conditions” are not provided at this time since evidence has not been
submitted that all the criteria can be met. In addition a final determination whether the
City and the Coastal Commission will be issuing Coastal Development Permits or
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whether a Concurrent Permit will be issued remains to be decided. Staff will provide a
complete report once all the needed information has been received and analyzed.

Prepared by: Approved by:
_/ L/

AnitaKroeger Aaron Jones
_ASsociate Planner Planning Director
Pete Carmichael -

Waterfront, Economic Development Director



Administrative Report

Commission Action Date: February 11, 2013

To: MEMBERS OF THE HARBOR COMMISSION

From: PETE CARMICHAEL, WATERFRONT AND ECONOMIC DEVELOPMENT
DIRECTOR

Subject: STATUS UPDATE ON CENTERCAL WATERFRONT DEVELOPMENT
PUBLIC OUTREACH

RECOMMENDATION

1. Receive and file this report

EXECUTIVE SUMMARY

The City's selected partner for waterfront redevelopment, CenterCal Properties, is
conducting an extensive public outreach process. This process started in November of last
year and has included four meetings with a fifth scheduled for February 23“.

CenterCal has used these meetings as an opportunity to engage with residents, business
owners, and stakeholders to develop a site plan for the 15 acre waterfront location. The
community has expressed support for a variety of uses including;
¢ Boutique hotel
Specialty shops
Market Hall
o Fresh food and crafts similar to The Ferry Building in San Francisco or Pikes
Place Market in Seattle.
Restaurants
Creative office space.

*

*

Participants have expressed an interest in a place that is economically vibrant but respects
local character. They have also emphasized the need for open space and cultural
amenities. CenterCal will discuss a refined version of their plans at the next meeting,
February 23" and will be presenting their preliminary development concept at the March
12™ City Council meeting.

Submitted by:

Y

Peté Carmichael
Waterfront and Economic Development Director




Admjnistrative Report

Commission Action Date:  February 11, 2013

To: MEMBERS OF THE HARBOR COMMISSION
From: PETE CARMICHAEL, WATERFRONT AND ECONOMIC DEVELPMENT
DIRECTOR

Subject: UPDATE ON CHEVRON MOLE B EQUIPMENT OFFLOAD AND
TRANSPORT PROJECT-

RECOMMENDATION

1. Receive and file this report
EXECUTIVE SUMMARY

Chevron Products Company (“Chevron”) has initiated a project to replace several very large
pieces of industrial equipment called coke drums at their EI Segundo Refinery. The City and
Chevron have signed a license agreement that will provide Chevron with the ability to use
property on Mole B in King Harbor on a temporary basis for the offloading and transportation
of this equipment. The coke drums have now been manufactured and are in transport via
Ocean barge. The first drums are expected to arrive in King Harbor on February 18" and
the offload and transport operation will take place over the subsequent three weeks.

BACKGROUND

Chevron operates a major oil refinery in El Segundo. At the refinery, there are severai large
drums used in the refining process, called coke drums. The coke drums have reached the
end of their useful life and need to be replaced. Chevron has evaluated their options for
replacement and determined that King Harbor is the best point of entry for the new drums
which will be shippéd to the United States from Overseas.

Per the license agreement that has been reached between the City and Chevron, the offload
and transportation of the coke drums is permitted to take place between January and May,
2013. This timing, during the off season, will minimize interruption in the harbor. The drums
will be taken off of specially equipped barges onto Mole B, at the western terminus of Marina
Way and then taken via trailer to the refinery in El Segundo.” The six drums will be
transported via Marina Way, Harbor Drive, Herondo Drive, and Pacific Coast Highway.
Certain medians, fixtures and equipment will need to be modified or removed to provide
access for the heavy equipment during transportation. Per the agreement, Chevron will, at
its own cost, fix and/or replace any fixtures, medians, landscaping, or equipment that needs
to be removed or modified during transportation.
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As of this time, the manufacture of the coke drums overseas has been completed and the
equipment is being transported via ocean barge across the Atlantic, through the Panama
Canal and into Long Beach Harbor. Arrival in Long Beach is expected in late January at
which time the drums will be loaded onto smaller barges for the trip to King Harbor.
Chevron’s plan calls for the drums to arrive at Mole B over a three week period beginning on
February 18", with two drums coming through each week. The drums will be offloaded
during daytime hours and then transported at night. The first ieg of the transport will take
the equipment to the Edison right of way property near the corner of PCH and Herondo,
where the drums will be transitioned onto longer haul trailers (this property is made available
to Chevron through separate agreement with Edison). After this transition the drums will
then be transported to El Segundo via Pacific Coast Highway. The movement from Mole B
to El Segundo will take place over two nights.

The City has been working closely with Chevron to coordinate the operation. Staff from the
Waterfront and Economic Development, the Engineering and Public Works Department, the
Police Department, and the Fire Department is consulting closely on the communications,
safety, and traffic management plan for the project. Chevron, with the City's help, will be
reaching out directly to the impacted stake holders in the area including ground lessees at
the waterfront, Yacht and outrigger clubs, residents and business owners.

As detailed in the license agreement, Chevron has compensated the City for the use of Mole
B and City Streets. The $2,400,000 from Chevron will be dedicated exclusively for the
design and construction of the City portion of the Mole B Master Plan. Additionally, Chevron
has paid to the city the sum of $300,000 to cover City administrative costs, including
engineering, public safety and legal work associated with the project. The Master Plan,
approved in January 2012 with extensive public input, provides for enhanced park space
and boater facilities on the Mole. The City is currently evaluating bids for final Mole B
engineering work and it is anticipated that staff will have a recommendation for the
Engineering Services contract to the City Council in February. The build out of the master
plan will commence after completion of the Chevron operation on the site.

COORDINATION

The Waterfront and Economic Development Department collaborated with the Engineering
and Public Works Department, the Police Department, the Fire Department and the
Community Development Department in the development of this report.
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FISCAL IMPACT

. The costs associated with the development of this report are funded within the approved
fiscal year 2012/13 budget for the Waterfront and Economic Development Department. The
license agreement with Chevron will provide for compensation to the City of $2,400,000 with
an additional $300,000 for direct City costs associated with the project. This money will be
earmarked for design and build out of the Mole B Master Plan, as detailed in the adopted FY
2012/13 budget, and for coverage of City costs directly associated with the Chevron
operation.

Submitted by:

DY 0

Pdte Carmichasl
Waterfront and Economic Development Director

Attachments:
. Diagram of coke drum transportation route
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Administrative Report

Commission Action Date:  February 11, 2013

To: MEMBERS OF THE HARBOR COMMISSION
From: PETE CARMICHAEL, WATERFRONT AND ECONOMIC DEVELOPMENT
DIRECTOR

Subject: DISCUSSION ON INPUT TO CITY MANAGERFOR FY 2013/14 BUDGET

RECOMMENDATION

Receive and file this report

EXECUTIVE SUMMARY

Find attached to this cover sheet the financial summaries for the Harbor Uplands and Harbor
Tidelands Funds as well as a summary of the five year Capital Improvement Program (CIP) for
the Harbor. The financial summaries are from the City's budget and show the projected
revenues and expenses for the Harbor Funds for the 2012/13 fiscal year, prior to the impact of
City Council approved Decision Packages. The capital improvement projects for the Harbor are
taken from the City's five year CIP. This program and the project list is updated on an annual
basis as part of the budgeting process.

FISCAL IMPACT
There is no cost associated with this report.

Submitted by:

U O

Pete Carmichael
Waterfront and Economic Development Director
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Council Action Date:  December 18, 2012

To: . MAYOR AND CITY COUNCIL

From: WILLIAM P. WORKMAN, CITY MANAGER

Subject: STRATEGIC PLAN UPDATE ON SIX-MONTH OBJECTIVES, WATER
QUALITY IMPLEMENTATION MATRIX, SUSTAINABILITY/GREEN

TASK FORCE PRIORITY MATRIX, AND MAJOR CITY FACILITIES
PRIORITY LIST

RECOMMENDATION

Receive and file the monthly updates to. 1) the six-month strategic objectives
established at the Strategic Planning Retreat held on September 13, 2012, 2) the Water
Quality Implementation Matrix; 3) the Sustainability/ Green Task Force Priority Matrix;
and 4) the Major City Facilities Priority List.

EXECUTIVE SUMMARY

On September 13, 2012, the City Council held a Strategic Planning Workshop to
establish six-month objectives. Monthly updates are provided to the Mayor and Council
to enable them to monitor the City’s progress. Updates to the Water Quality
Implementation Matrix, the Sustainabilityy Green Task Force Priority Matrix and the
Major City Facilities Priority List are also provided. This current update is the second of
the September 13, 2012 Strategic Planning session’s six-month objectives. The next
Strategic Planning Retreat will be held on February 21, 2013.

BACKGROUND

The City Council's Strategic Plan directs the development of the City budget, program
objectives, and performance measures. The goals provide the basis for improving
services, and preserving a high quality of life in the City. '

The City began strategic planning in 1998 with the creation of the first three-year
strategic plan covering the period of 1998-2001. In October 2001, a second three-year
plan was developed for 2001-2004. At the February 25, 2003 retreat, these Core
Values were added: Openness and Honesty, Integrity and Ethics, Accountability,
Outstanding Customer Service, Teamwork, Excellence, Environmental Responsibility,
and Fiscal Responsibility. A third three-year plan was developed in March 2004,
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COORDINATION

All departments participated in the development of the Strategic Plan and in providing
the attached update. Relevant departments have reviewed the Water Quality
Implementation Matrix, Sustainability/ Green Task Force Matrlx and Major City
Facilities Priority List.

FISCAL IMPACT

The total cost for this activity is iﬁcluded in the Mayor and City Council’s portion of the
FY 2012- 2013 Adopted Annual Budget.

!/W@; g

William P. Wérkman, City Manager

Attachments:
« Strategic Plan Update - Six-Month Objectives dated December 18, 2012
e Water Quality Implementation Matrix dated November 5, 2012
« Sustainability/ Green Task Force Implementation Matrix dated July 17, 2012
» Maijor City Facilities Priority List dated June 2007
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) Administrative Report

Commission Action Ijate: February 11, 2013

To: MEMBERS OF THE HARBOR COMMISSION

From: PETE CARMICHAEL, WATERFRONT & ECONOMIC DEVELOPMENT
DIRECTOR

Subject: DIRECTOR’S REPORT

RECOMMENDATION

Receive and file a report from the Waterfront & Economic Development Director on current and
upcoming waterfront projects and activities.

EXECUTIVE SUMMARY

An oral report will be provided by the Waterfront & Economic Development Director at the
Commission meeting on current and upcoming waterfront projects and activities.

BACKGROUND

Periodic reports from Waterfront & Economic Development staff help keep members of the
Commission informed of the status of general waterfront operations. The Director’s report will
provide information on current and upcoming department projects and activities.

COQRDINATION

Department staff collaborated on the development of this report.

FISCAL IMPACT

The cost for preparing this report is included within the Waterfront & Economic Development
Department’s adopted FY2011-12 annual budget and is part of the department’s annual work
program.

Submitted by:

Pete Carmichael
Waterfront & Economic Development Director



