
PUBLIC WORKS

Mission Statement: The Public Works Department is
committed to providing the highest quality maintenance,
construction, and operations of the public facilities, projects, and
programs under its care in the most cost-efficient manner to
ensure the satisfaction of the community and maintain a high
quality of life in the neighborhoods.
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C ITY OF B UDGET
REDONDO BEACH FY 2013-14

PUBLIC WORKS
Adopted Budget - FY 2013-14

Public Works Administration

Public Works Director (1)
Deputy Public Works Director (1)

City Engineer (1)

Capital Projects Program Manager (1)
Senior Management Analyst (1)

Senior Administrative Specialist (1)
Analyst (1)

Sewer/Storm Drain Maintenance Harbor/Pier Maintenance Engineering Services

PW Manager - St/Sewer/Harbor (0.4) PW Manager - Bldg Facilities (0.25) Principal Civil Engineer (1)

PW Maintenance Supervisor (1) PW Maintenance Supervisor (1) Civil Engineer (2)
Electrician Leadworker (0.25) Pier Maintenance Leadworker (1) Transportation Engineer (1)

Public Services Leadworker (1) Public Services Leadworker (1) Associate Civil Engineer (4)
Pump Station Operator (5) Electrician (1) Assistant Civil Engineer (2)

Painter (1) Public Works Inspector (1)
Building Maintenance Worker (4) Building and Engineering Technician (1)

Maintenance Worker I (11)

Parks Maintenance Street Maintenance Building Occupancy

PW Manager - Pks/Urb Forestry  (1) PW Manager - St/Sewer/Harbor (0.6) PW Manager - Bldg Facilities  (0.75)

PW Maintenance Supervisor (1) Public Services Leadworker (3) Electrician Leadworker (0.75)
Park Maintenance Leadworker (1) Electrician (1) Building Maintenance Leadworker (1)

Public Services Leadworker (1) Traffic Painter (1) Public Services Leadworker (1)
Irrigation Technician (1) Equipment Operator  (6) Building Maintenance Worker (4)

Senior Park Caretaker  (8) Maintenance Worker II (5) Maintenance Worker I  (6)
Park Caretaker (2) Maintenance Worker I (2)

Maintenance Worker I (8)

Solid Waste/Recycling Fleet Services

Senior Management Analyst (1) PW Maintenance Supervisor (1)

Recycling Specialist (1) Senior Mechanic (2)
Senior Administrative Specialist (1) Mechanic (1)

Recycle Ranger (1) Equipment Service Worker (1)
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SUMMARY OF PERSONNEL
Adopted Budget  - FY 2013-14

PUBLIC WORKS
Administration Building Occupancy

1.00 Public Works Director 0.75 PW Manager - Bldg Facilities 
1.00 City Engineer 0.75 Electrician Leadworker
1.00 Deputy Public Works Director 1.00 Building Maintenance Leadworker
1.00 Capital Projects Program Manager 1.00 Public Services Leadworker
1.00 Senior Management Analyst 4.00 Building Maintenance Worker
1.00 Senior Administrative Specialist 6.00 Maintenance Worker I 
1.00 Analyst 13.50
7.00

Street Maintenance Harbor / Pier Maintenance

0.60 PW Manager - St/Sewer/Harbor 0.25 PW Manager - Bldg Facilities
3.00 Public Services Leadworker 1.00 PW Maintenance Supervisor
1.00 Electrician 1.00 Pier Maintenance Leadworker
1.00 Traffic Painter 1.00 Public Services Leadworker
6.00 Equipment Operator 1.00 Electrician
5.00 Maintenance Worker II 1.00 Painter
2.00 Maintenance Worker I 4.00 Building Maintenance Worker

18.60 11.00 Maintenance Worker I
20.25

Fleet Services Parks Maintenance 

1.00 PW Maintenance Supervisor 1.00 PW Manager - Pks/Urb Forestry 
2.00 Senior Mechanic 1.00 PW Maintenance Supervisor
1.00 Mechanic 1.00 Park Maintenance Leadworker
1.00 Equipment Service Worker 1.00 Public Services Leadworker
5.00 1.00 Irrigation Technician

8.00 Senior Park Caretaker 
Sewer / Storm Drain Maintenance 2.00 Park Caretaker

8.00 Maintenance Worker I
0.40 PW Manager - St/Sewer/Harbor 23.00
1.00 PW Maintenance Supervisor
0.25 Electrician Leadworker Engineering Sevices
1.00 Public Services Leadworker
5.00 Pump Station Operator 1.00 Principal Civil Engineer
7.65 2.00 Civil Engineer

1.00 Transportation Engineer
Solid Waste / Recycling 4.00 Associate Civil Engineer

2.00 Assistant Civil Engineer
1.00 Senior Management Analyst 1.00 Public Works Inspector
1.00 Recycling Specialist 1.00 Building and Engineering Technician
1.00 Senior Administrative Specialist 12.00
1.00 Recycle Ranger
4.00

TOTAL PERSONNEL:  111.00
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PUBLIC WORKS

OPERATING EXPENSES
FY 11-12 FY 12-13 FY 12-13 FY 13-14 Increase/

Actual Adopted Midyear Adopted Decrease
FY 11 12 ActuaFY 12 13 Adop FY 12 13 Midy FY 13 14 Adopted

Personnel 9,500,794    9,630,980    9,630,498    9,677,217    46,719       0% 

Maintenance & Operations 9,579,247    9,969,520    10,844,339  10,366,437  (477,902)    (4%)

Internal Service Fund Allocations 3,268,865    3,206,315    3,459,058    3,459,058    -            0% 

Capital Outlay 51,513         867,800       943,690       1,254,488    310,798     33% 

TOTAL 22,400,419  23,674,615 24,877,585 24,757,200 (120,385)    0% 

FY 11-12 FY 12-13 FY 12-13 FY 13-14 Increase/

Actual Adopted Midyear Adopted Decrease

ZGeneral Fund 5,165,878    5,014,381    5,262,423    5,221,612    (40,811)      (1%)

State Gas Tax 1,169,800    1,422,423    1,535,192    1,414,696    (120,496)    (8%)

Street Landscaping & Lighting 2,575,665    2,558,149    2,636,008    2,569,589    (66,419)      (3%)

Proposition  C 1,105           1,105           1,175           61,175         60,000       5106% 

Measure R -               -               -               140,000       140,000     n/a  

Intergovernmental Grants 95,288         69,745         69,745         70,099         354           1% 

Capital Projects 106,947       123,549       123,736       127,009       3,273         3% 

Harbor Tidelands 1,963,634    1,775,383    2,010,913    1,824,586    (186,327)    (9%)

Harbor Uplands 1,559,178    1,392,525    1,503,666    1,390,921    (112,745)    (7%)

Solid Waste 3,212,392    3,275,010    3,346,466    3,458,910    112,444     3% 

Wastewater 1,927,164    2,818,776    2,859,425    2,832,555    (26,870)      (1%)

Vehicle Replacement 2,308,435    2,516,733    2,637,895    2,911,543    273,648     10% 

Building Occupancy 2,314,933    2,706,836    2,830,941    2,734,505    (96,436)      (3%)

Major Facilities Repair -               -               60,000         -               (60,000)      (100%)
TOTAL 22,400,419  23,674,615 24,877,585 24,757,200 (120,385)    0% 

Operating Expenses

Funding Sources

 FY 11-12 Actual  FY 12-13 Adopted  FY 12-13 Midyear  FY 13-14 Adopted
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PUBLIC WORKS
PUBLIC WORKS ADMINISTRATION

A FY 11-12 FY 12-13 FY 12-13 FY 13-14 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 415,799       474,590       475,658       950,491       474,833     100% 

Maintenance & Operations 213,739       31,630         31,630         74,708         43,078      136% 

Internal Service Fund Allocations 151,362       149,723       110,830       110,830       -            0% 

Capital Outlay -               -               -               -               -            0% 

TOTAL 780,900       655,943     618,118     1,136,029  517,911     84% 

3 FY 11-12 FY 12-13 FY 12-13 FY 13-14 Increase/

Actual Adopted Midyear Adopted Decrease

General Fund 372,897       432,639       393,697       749,535       355,838     90% 

Street Landscaping & Lighting 48,616         45,497         45,619         56,943         11,324      25% 

Capital Projects -               -               -               127,009       127,009     n/a  

Solid Waste 85,727         101,141       101,579       101,850       271           0% 

Wastewater 273,660       76,666         77,223         100,692       23,469      30% 

TOTAL 780,900       655,943     618,118     1,136,029  517,911     84% 

Purpose: The Public Works Administration Division provides high quality customer service to both internal customers
(City departments) and external customers (the public), and ensures that department-wide efficiencies and strategic
goals, such as maintaining and improving public facilities, infrastructure and open spaces and improving the
attractiveness and livability of the City’s neighborhoods, are achieved. To accomplish this, the Administration Division
manages a $23 million Public Works budget that includes three internal service funds, Major Facilities Repair, Building
Occupancy and Vehicle Replacement, as well as a Solid Waste Enterprise Fund, the Wastewater Enterprise Fund, and
a portion of Harbor Uplands and Harbor Tidelands Funds. The division also oversees approximately 111 employees
distributed throughout the department’s nine divisions and operations including Administration, Engineering,
Harbor/Pier Maintenance, Street Maintenance, Park Maintenance, Solid Waste/Recycling, Sewer/Storm Drain, Building
Maintenance/Occupancy and Fleet Services.

Operating Expenses

Funding Sources
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PUBLIC WORKS
BUILDING OCCUPANCY

A FY 11-12 FY 12-13 FY 12-13 FY 13-14 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 969,836       1,078,262    1,077,182    1,088,405    11,223       1% 

Maintenance & Operations 1,053,504    1,344,492    1,512,151    1,344,492    (167,659)    (11%)

Internal Service Fund Allocations 291,593       284,082       301,608       301,608       -            0% 

Capital Outlay -               -               -               -               -            0% 

TOTAL 2,314,933    2,706,836  2,890,941  2,734,505  (156,436)    (5%)

4 FY 11-12 FY 12-13 FY 12-13 FY 13-14 Increase/

Actual Adopted Midyear Adopted Decrease

Building Occupancy 2,314,933    2,706,836    2,830,941    2,734,505    (96,436)     (3%)

Major Facilities Repair -               -               60,000         -               (60,000)     (100%)

TOTAL 2,314,933    2,706,836  2,890,941  2,734,505  (156,436)    (5%)

Purpose: The Building Occupancy Division, consisting of building maintenance and custodial services, maintains and
repairs all City facilities. Building maintenance consists of carpentry and painting and maintains 441,335 square feet of
67 City-owned building and facilities. Building Occupancy ensures adequate maintenance and replacement of durable
capital goods and supplies, and provides internal service maintenance support to other departments and facilities. This
helps to assure maintenance and improvement of public facilities.

Operating Expenses

Funding Sources
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PUBLIC WORKS
FLEET SERVICES

r

A FY 11-12 FY 12-13 FY 12-13 FY 13-14 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 443,903       443,884       444,212       442,355       (1,857)        0% 

Maintenance & Operations 1,682,489    1,052,250    1,087,543    1,052,250    (35,293)     (3%)

Internal Service Fund Allocations 155,530       152,799       162,450       162,450       -            0% 

Capital Outlay 51,513         867,800       943,690       1,254,488    310,798     33% 

TOTAL 2,333,435    2,516,733  2,637,895  2,911,543  273,648     10% 

4 FY 11-12 FY 12-13 FY 12-13 FY 13-14 Increase/

Actual Adopted Midyear Adopted Decrease

Intergovernmental Grants 25,000         -               -               -               -            0% 

Vehicle Replacement 2,308,435    2,516,733    2,637,895    2,911,543    273,648     10% 

TOTAL 2,333,435    2,516,733  2,637,895  2,911,543  273,648     10% 

Purpose: Fleet Services provides efficient, economical vehicle and equipment maintenance for all City equipment by
performing preventive maintenance service, repair, and replacement of the City’s 250-unit fleet and maintains an
equipment inventory with a current market value of approximately $8,000,000.

Operating Expenses

Funding Sources
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PUBLIC WORKS
HARBOR / PIER MAINTENANCE

A FY 11-12 FY 12-13 FY 12-13 FY 13-14 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 1,686,671    1,686,585    1,687,762    1,679,985    (7,777)        0% 

Maintenance & Operations 1,430,406    1,094,510    1,384,818    1,094,510    (290,308)    (21%)

Internal Service Fund Allocations 388,499       374,705       427,771       427,771       -            0% 

Capital Outlay -               -               -               -               -            0% 

TOTAL 3,505,576    3,155,800  3,500,351  3,202,266  (298,085)    (9%)

4 FY 11-12 FY 12-13 FY 12-13 FY 13-14 Increase/

Actual Adopted Midyear Adopted Decrease

Harbor Tidelands 1,951,922    1,768,978    2,002,641    1,817,301    (185,340)    (9%)

Harbor Uplands 1,553,654    1,386,822    1,497,710    1,384,965    (112,745)    (8%)

TOTAL 3,505,576    3,155,800  3,500,351  3,202,266  (298,085)    (9%)

Purpose: The Harbor/Pier Maintenance Division ensures that the Pier and Harbor areas are clean, litter free, safe,
properly maintained and aesthetically pleasing for the residents and visitors.  Also, this division ensures that the Seaside 
Lagoon is maintained in accordance with the Los Angeles County Health Department and Los Angeles Regional Water
Quality Control Board standards. Services are provided to maintain and improve public facilities, infrastructure and
open spaces.

Operating Expenses

Funding Sources
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        PUBLIC WORKS
SEWER / STORM DRAIN MAINTENANCE

A FY 11-12 FY 12-13 FY 12-13 FY 13-14 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 550,842       766,640       768,844       776,987       8,143         1% 

Maintenance & Operations 141,688       788,870       852,380       788,870       (63,510)     (7%)

Internal Service Fund Allocations 217,446       214,169       246,434       246,434       -            0% 

Capital Outlay -               -               -               -               -            0% 

TOTAL 909,976       1,769,679  1,867,658  1,812,291  (55,367)     (3%)

4 FY 11-12 FY 12-13 FY 12-13 FY 13-14 Increase/

Actual Adopted Midyear Adopted Decrease

General Fund 142,920       180,614       249,902       225,822       (24,080)     (10%)

Wastewater 767,056       1,589,065    1,617,756    1,586,469    (31,287)     (2%)

TOTAL 909,976       1,769,679  1,867,658  1,812,291  (55,367)     (3%)

Operating Expenses

Funding Sources

Purpose: The Sewer/Storm Drain Maintenance Division is responsible for the cleaning and maintenance of the City’s
112 miles of sewer collection system and storm drains. The sewer activity is supported with 15 pump stations and 9
back-up generators. Storm drain maintenance includes 185,756 feet of drains and 1,129 catch basins. Line
maintenance is an ongoing process for preventive maintenance measures. Sewage collection lines are cleaned 1 to 4
times per year while certain chronic areas require greater frequency. These services are to maintain and improve the
City’s infrastructure.
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           PUBLIC WORKS
SOLID WASTE / RECYCLING

A FY 11-12 FY 12-13 FY 12-13 FY 13-14 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 386,712       378,107       379,701       376,153       (3,548)        (1%)

Maintenance & Operations 2,427,187    2,490,996    2,532,718    2,645,835    113,117     4% 

Internal Service Fund Allocations 144,768       142,446       153,374       153,374       -            0% 

Capital Outlay -               -               -               -               -            0% 

TOTAL 2,958,667    3,011,549  3,065,793  3,175,362  109,569     4% 

4 FY 11-12 FY 12-13 FY 12-13 FY 13-14 Increase/

Actual Adopted Midyear Adopted Decrease

Solid Waste 2,958,667    3,011,549    3,065,793    3,175,362    109,569     4% 

TOTAL 2,958,667    3,011,549  3,065,793  3,175,362  109,569     4% 

Funding Sources

Operating Expenses

Purpose: The Solid Waste/Recycling Division is responsible for managing the City’s solid waste and recycling collection 
services and the City’s Household Hazardous Waste Collection Program.  In addition, it provides ongoing environmental 
and recycling education programs for the residents, school district, businesses and City departments.
The division also manages the City’s solid waste handling services agreement and monitors the solid waste hauling 
contractor that is responsible for the collection of refuse, green waste, recyclables, household hazardous waste and 
bulky items.  The division oversees and responds to complaints and service requests.  These services improve the 
attractiveness and livability of neighborhoods.
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PUBLIC WORKS
STREET MAINTENANCE

A FY 11-12 FY 12-13 FY 12-13 FY 13-14 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 1,447,628    1,556,979    1,549,192    1,524,283    (24,909)      (2%)

Maintenance & Operations 1,090,691    1,296,931    1,476,567    1,279,931    (196,636)    (13%)

Internal Service Fund Allocations 951,870       941,627       1,075,752    1,075,752    -            0% 

Capital Outlay -               -               -               -               -            0% 

TOTAL 3,490,189    3,795,537  4,101,511  3,879,966  (221,545)    (5%)

4 FY 11-12 FY 12-13 FY 12-13 FY 13-14 Increase/

Actual Adopted Midyear Adopted Decrease

General Fund 994,744       1,028,190    1,151,956    1,119,091    (32,865)     (3%)

State Gas Tax 1,169,800    1,422,423    1,535,192    1,414,696    (120,496)    (8%)

Street Landscaping & Lighting 1,325,046    1,344,924    1,414,363    1,346,179    (68,184)     (5%)

Solid Waste 599              -               -               -               -            0% 

TOTAL 3,490,189    3,795,537  4,101,511  3,879,966  (221,545)    (5%)

Funding Sources

Purpose: The Street Maintenance Division is responsible for maintaining concrete and asphalt improvements within the
City’s street and alley right-of-ways, street sweeping, street signs, street lights (1,892 City owned), and 55 signalized
intersections. The maintenance tasks include street paving, curb, gutter and sidewalk, street sweeping, graffiti removal,
traffic painting, parking lots, catch basins and disaster-preparedness related to street maintenance. These services are
to maintain and improve infrastructure.

Operating Expenses
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PUBLIC WORKS
PARKS MAINTENANCE

A FY 11-12 FY 12-13 FY 12-13 FY 13-14 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 1,882,876    1,843,098    1,840,349    1,855,628    15,279       1% 

Maintenance & Operations 775,776       785,479       800,479       801,479       1,000        0% 

Internal Service Fund Allocations 668,867       655,756       653,388       653,388       -            0% 

Capital Outlay -               -               -               -               -            0% 

TOTAL 3,327,519    3,284,333  3,294,216  3,310,495  16,279      0% 

4 FY 11-12 FY 12-13 FY 12-13 FY 13-14 Increase/

Actual Adopted Midyear Adopted Decrease

General Fund 1,964,596    1,965,549    1,951,655    1,967,026    15,371      1% 

Street Landscaping & Lighting 1,125,236    1,086,719    1,093,722    1,091,672    (2,050)       0% 

Intergovernmental Grants 70,288         69,745         69,745         70,099         354           1% 

Solid Waste 167,399       162,320       179,094       181,698       2,604        1% 

TOTAL 3,327,519    3,284,333  3,294,216  3,310,495  16,279      0% 

Funding Sources

Operating Expenses

Purpose: The Parks Division maintains 181 acres of parklands throughout the City and the City’s open spaces to
provide aesthetically pleasing surroundings every day of the year. Maintenance includes 14 parks and 19 parkettes,
Edison Right of Way greenbelts, the school district sports fields, as well as the visible median strips and parkways along
the main streets throughout the City. The division also administers the tree pruning program for approximately 11,000
trees.
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PUBLIC WORKS
ENGINEERING SERVICES

A FY 11-12 FY 12-13 FY 12-13 FY 13-14 Increase/

Actual Adopted Midyear Adopted Decrease

Personnel 1,716,527    1,402,835    1,407,598    982,930       (424,668)    (30%)

Maintenance & Operations 763,767       1,084,362    1,166,053    1,284,362    118,309     10% 

Internal Service Fund Allocations 298,930       291,008       327,451       327,451       -            0% 

Capital Outlay -               -               -               -               -            0% 

TOTAL 2,779,224    2,778,205  2,901,102  2,594,743  (306,359)    (11%)

3 FY 11-12 FY 12-13 FY 12-13 FY 13-14 Increase/

Actual Adopted Midyear Adopted Decrease

General Fund 1,690,721    1,407,389    1,515,213    1,160,138    (355,075)    (23%)

Street Landscaping & Lighting 76,767         81,009         82,304         74,795         (7,509)       (9%)

Proposition  C 1,105           1,105           1,175           61,175         60,000      5106% 

Measure R -               -               -               140,000       140,000     n/a  

Capital Projects 106,947       123,549       123,736       -               (123,736)    (100%)

Harbor Tidelands 11,712         6,405           8,272           7,285           (987)          (12%)

Harbor Uplands 5,524           5,703           5,956           5,956           -            0% 

Wastewater 886,448       1,153,045    1,164,446    1,145,394    (19,052)     (2%)

TOTAL 2,779,224    2,778,205  2,901,102  2,594,743  (306,359)    (11%)

Purpose: The Engineering Division of the Public Works Department is charged with the tasks of maintaining compliance
with environmental regulations, CIP construction management, public right-of-way management, and infrastructure
management. These tasks are accomplished using both active and interactive methods, with the goal of constantly
improving the attractiveness and livability of our neighborhoods. Our experienced and dedicated staff is committed to
being efficient and cost-conscious in all areas of our operations. The Engineering Division is dedicated to supporting
the City’s mission, core values, and strategic plan goals.  

Operating Expenses

Funding Sources
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PUBLIC WORKS

Core Service Activities 
Adopted     FY 2012-13   (85%)   Total Staff Hours:    176,430 
Adopted     FY 2013-14   (84%)   Total Staff Hours:    193,500 
 
 Maintain 33 parks and parkettes totaling 113 acres, 22 playgrounds, and approximately 33 acres 

of landscaped greenbelts, medians and other public facility open spaces. 
 Maintain 64 City-owned buildings totaling 427,221 square feet. 
 Maintain 127 miles of streets, parkways, and medians. 
 Maintain 6.7 million square feet of sidewalk and 8.63 miles of bike path. 
 Maintain 185,756 feet of storm drains, 1,129 catch basins, four controlled debris basin systems 

units (CDS), three storm water pump stations and two storm water diversion system units. 
 Maintain 15 sewer pump stations and 113 miles of sewer main lines. 
 Perform 3,500 annual Engineering inspections. 
 Complete 780 annual Engineering plan checks. 
 Complete 200 annual land management transactions. 
 Oversee the solid waste handling services agreement for collection, disposal and recycling of

approximately 54,500 tons of waste from 30,000 residential and commercial customers, of which
75% is diverted for re-use purposes. 

 Maintain 1,894 City-owned street lights and 56 signalized intersections, 31 beacons, 13 sets of
speed cushions, 11 flashing in-pavement crosswalks and 55 solar area lights along the north 
Redondo Beach bike path. 

 Perform street sweeping on 27,440 miles of residential and commercial area property annually. 
 Oversee the maintenance, fueling and replacement of 204 City vehicles and large equipment

items and operate and maintain a gasoline and compressed natural gas fueling station. 
 Prune 3,000 street and parkway trees each year and monitor the condition of approximately 

12,000 City-owned trees. 
 Maintain approximately 11,550 City-owned signs, including traffic control, street name, street

sweeping, park, and regulatory signs. 
 Maintain Redondo Beach Pier and Harbor facilities including two parking structures, boat basins, 

break walls, the Seaside Lagoon facility, 8 restrooms, and 65 trees. 
 Maintain the City’s GIS system and regularly update the data to provide current information 

regarding City assets and infrastructure and create 250 GIS maps each year. 
 Repair an average of 2,500 potholes annually. 
 Respond to 65 street lighting and traffic signal emergency calls. 
 Maintain 20 emergency standby generators. 
 Oversee the replacement of 5,000 lineal feet of sewer lines each year. 
 Oversee the resurfacing of 20 lane miles of pavement annually. 
 Facilitate planning and oversee construction of approximately 20 new capital improvement 

projects each year. 
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PUBLIC WORKS

 Coordinate development of the Five Year Capital Improvement Program. 
 Manage the Street Landscaping and Lighting Assessment District and the 

collection of annual trash and sewer fees. 
 Conduct 40 annual critical sources of pollution inspections and 520 annual 

fats, oil, and grease facilities inspections. 
 Manage annual NPDES Permit compliance for storm water operations and the 

Seaside Lagoon. 
 
 

Key Projects and Assignments  

Adopted     FY 2012-13     (2%)  Total Staff Hours:  4,530 
Adopted     FY 2013-14     (2%)  Total Staff Hours:  5,540 
 
 
 Prepare an Enhanced Watershed Management Plan and a Coordinated 

Integration Monitoring Plan to comply with new MS-4 Storm Water Permit 
regulations by June 2014. 

 Complete Riviera Village Streetscape Phase III Improvements by September 
2013. 

 Implement public facility security enhancements including 6 double glass 
doorway retrofits and 3 counter modifications at City Hall and 1 counter 
modification at Fire Station 1 by December 2013. 

 Complete improvements to the Public Works and Community Development 
permit counter and lobby and install new landscaping in the Civic Center 
courtyard to improve customer way-finding and to provide multipurpose space 
for special events held at City Hall by January 2014. 

 Inspect 1.3 million lineal feet of sidewalks to identify potential trip hazards and 
prepare an ADA transition plan by June 2014. 

 Complete business outreach for the Torrance Boulevard Renaming Project by 
September 2013. 

 Purchase 20 replacement City vehicles and heavy equipment items by June 
2014. 

 Relocate or dispose of all remaining materials and equipment at the Kingsdale 
Avenue storage area in preparation for the Transit Center Construction Project 
by January 2014. 

 Complete construction of the Herondo Street/Harbor Drive Gateway 
Improvement Project by May 2014. 

 Complete Phase II of the Bicycle Transportation Plan including the installation 
of bike lanes on Torrance Boulevard by June 2014. 

 Complete the Moonstone Park Area Development Project by June 2014. 
 Install a generator at the Main Library for back-up emergency operations 

center use by October 2013. 
 Initiate construction of the new Transit Center on Kingsdale Avenue by 

February 2014. 
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 Replace the Portofino Pump Station by June 2014. 
 Implement Pier and Harbor revitalization efforts including equipment and fixture 

upgrades in 2 restrooms and the replacement of 50 bench and trash can amenities 
by June 2014. 
 
 

Customer Service and Referrals 
Adopted     FY 2012-13   (13%)   Total Staff Hours:    27,040 
Adopted     FY 2013-14   (14%)   Total Staff Hours:    31,840 
 
 Process over 6,000 work order requests through the OPRA system each year. 
 Process and document over 11,500 annual public inquiries and requests for service 

within 24 hours. 
 Respond to all work orders within 48 hours and provide a follow-up work schedule 

and completion date. 
 Monitor and track resident requests, complaints, and feedback (averaging 

approximately 275 per year) through the online Comcate “Customer Service 
Center” software system each year. 
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