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number of traffic accidents fell. He supported changes in transportation methods and he
suggested the members do due diligence and recommend the topic back to City Council.

?ommissioner Mallen recommended following up on the possibility of LA County grant
unding.

Interim Director Smith said that Metro is tentatively scheduled for a bike share
presentation at the next Recreation and Parks Commission.

City Manager Hoefgen said much follow-up work will be necessary i.e. identifying staff
time and resources. He suggested additional research to determine whether to advance
the topic to Council as part of the Strategic Plan, which he said is necessary for projects
requiring staff time. He said the next Strategic Plan workshop is scheduled for October
14 and the members can submit letters as individuals or as an entire commission.

Motion by Chairperson Michael and seconded by Commissioner Mallen to recommend
the City Council look into bike sharing in general and place on the Strategic Plan; and
authorize the Chairperson to write a letter to City Council recommending a Strategic
Plan item allocating time to further investigate bike sharing opportunities.

The motion passed unanimously.

The motion by Commissioner Elder and seconded by Commissioner Slane to receive
and file the bike sharing report was unanimously approved.

Chairperson Michael foresaw continued input on bike sharing from the Recreation and
Parks Commission when it becomes part of the Strategic Plan.

COMMISSIONER REFERRALS TO STAFF
Commissioner Elder said he has received resident safety concerns and questions about
police enforcement on the Harbor Drive cycle path and he requested a follow-up report.

Commissioner Elder raised the question of traffic problems at City events and the
potential use of shuttles. He suggested an economic impact assessment and analysis of
events to determine the expenses involved versus revenue received.

Interim Director Smith recalled when a shuttle was previously used on July 4 and was
unable to move afterward due to traffic. As an alternative, he said the library parking lot
was opened for public access this year. He also said he saw visitors taking advantage
of restaurants. He said the upcoming Lobster Festival will be an opportunity to observe.

In response to Commissioner Elder, Interim Director Smith said a detailed water savings
update will be available at the next City Council meeting.

In response to Commissioner Elder regarding Anderson Park improvements, Interim
Director Smith said the first priority is restrooms. He said a plan is in place to convert
the current restroom to storage and install a new modular restroom facility.

In response to Commissioner Elder, Interim Director Smith said negotiations continue
with SCE over allowed uses for the north Redondo Beach bike path.
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Commissioner Elder looked forward to interfacing with the AES task force and being
involved with Southern California Water for Seaside Lagoon.

Commissioner Thomas questioned whether recycling was considered with the
replacement of benches on the pier.

Commissioner Thomas suggested increasing visitor parking on July 4 by making the
library parking lot available to harbor area employees who work the swing shift.

Commissioner Mallen said a marketing company has been hired for the upcoming
Galleria refurbishment and input will be sought from community members via small focus
groups. He said the issue will be discussed at the October Planning Commission
meeting. He supported a mall with connectivity to Redondo Beach and bike sharing.

Commissioner Mallen said he met with an environmental commissioner in Torrance who
reported advanced water conservation practices in place there. He recommended a
presentation for the next Recreation and Parks Commission meeting.

Interim Director Smith distributed the fall City newsletter which he said can be accessed
via the City website. He highlighted the Public Safety fair and compost giveaway events
in October.

Due to the fact that the next regular meeting falls on Veterans Day, it was the consensus
of the members to hold a special meeting on November 18.

The motion by Chairperson Michael and seconded by Commissioner Smith to adjourn
was unanimously approved. The meeting was adjourned at 8:35 p.m.

Respectfully submitted,

Dan Smith
Interim Community Services Director

W
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Administrative Report

Commission Action Date: November 18, 2015

To: MEMBERS OF THE RECREATION AND PARKS COMMISSION
From: DAN SMITH, INTERIM COMMUNITY SERVICES DIRECTOR

Subject: BIKE SHARING PRESENTATION

RECOMMENDATION

That the Recreation and Parks Commission receive and file a presentation from the
Metropolitan Transportation Authority providing an overview of the Metro Countywide
Bike Share Program.

SUMMARY

A representative from the Metropolitan Transportation Authority will present an overview
of the Metro Countywide Bike Share Program including Metro Board policy on funding
and process and a status on the Downtown Los Angeles Bike Share Pilot
implementation.

Submitted by:

. 3y ~
Dan Smith
Interim Community Services Director
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) Administrative Report

Date: November 18, 2015

To: Recreation and Parks Commission
From: Department of Public Works
Subject: UPDATE ON THE REDONDO BEACH HARBOR GATEWAY AND BIKE PATH

IMPROVEMENT PROJECT
RECOMMENDATION:
1. Receive and file Administrative Report.
BACKGROUND:

The Redondo Beach Harbor Gateway and Bike Path Improvement Project (Project) is a roadway
improvement project located on Harbor Drive from Pacific Avenue to Herondo Street and on Herondo
Street from Harbor Drive to Pacific Coast Highway. The Project extends and connects the existing
bike path located at the southern end of the Strand in Hermosa Beach to the bike path located at the
northen end of the commercial areas along Redondo Pier.

Along Harbor Drive, the Project reduces the travelway from a four lane divided roadway with painted
median to a two lane divided roadway with painted median and includes a 14’ bi-directional cycle
track separated by a raised lighted landscaped buffer median. Harbor Drive is narrowed nearly 20
feet to provide for the bike path that provides separation between heavy bicycle flows and vehicular
traffic and provides movement control traffic signals as well as bicycle traffic signals. Along Herondo
Street, the Project reduces the travelled way from a four lane divided roadway with raised median to
a two lane divided roadway with raised median and includes reverse angle parking along the entire
stretch from the intersection of Harbor Drive to Pacific Coast Highway.

Additional Project improvements include reconstruction of the City Parking Lot at the corner of Harbor
Drive and Herondo Street into a welcome park-like plaza, replacement of existing street lighting and
luminaires, improved pedestrian crossings and installation of new traffic signals.

PUBLIC FEEDBACK AND RESPONSE:

For its 2015 Memorial Day weekend opening, the project was 99 percent complete and opened
to all traffic. It was observed that 600-1000 cyclists per hour utilized the new bike path during the
peak. Riders were heard making a wide range of positive comments after reaching the once
unwelcoming city limit. Additionally, pedestrians or bicyclists were less inclined to turn back
toward Hermosa Beach. Most bicyclists complied with the new bicycle traffic signal indications.
Parents were seen pointing out the bike signals to their children as a way of sharing information
about road and bike safety. In the months following the summer, increased usage of the new
path continued to rise, especially on weekends. Online cycling affinity groups have created
extensive discussion about the project on social media.
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November 18, 2015 Update on the Redondo Beach Harbor Gateway and Bike Path
Page 2 Improvement Project

Direct feedback from drivers, bicyclists and pedestrians has been generally positive. Staff continues
to receive significant positive feedback praising the project's ingenuity, innovation, while numerous
others have commended the City’s consideration for a more accessible and livable street, and
vehicle, bicycle and pedestrian safety. Alongside the positive feedback, there has also been a fair
share of negative feedback largely regarding perceived user safety, traffic concerns and confusion
when using the facility. Staff has received many correspondences to the various types and locations
for the concerns and have classified them under the following resolution types such as ‘Immediate’,
‘Additional Review/Design’, and ‘Possible Future’.

Typical ‘Immediate’ resolutions require minimal modifications to the Project. Such enhancements
include installation or removal of signage, minor striping, object/pavement markers etc. Examples
of immediate resolutions that have been implemented are:

Installed additional u-turn and right-turn-on-red prohibition signs,

Installed ‘Bike Signal’ placards or stencils to notify bicyclists of the bicycle signal head,
Removed some sharrows,

Installed additional curb paint, signage and object markers at Beryl Street/Portofino Way,
Installed intersection striping to provide guidance and better visibility and awareness.

e o o o o

Resolutions that require ‘Addition Review/Design’ can require variations or additional design on the
Project. Such resolutions may require physical changes to roadway geometry or adjustments in
signal timing and phasing. Under this category, an example of a modification is the intersection at
Yacht Club Way. At the present time signal timing adjustments will be implemented.

FUTURE IMPROVEMENTS:

Staff is working on identifying additional improvements to the Project. The improvements may require
supplemental design/analysis, however, these changes would require additional funding and/or
coordination. These may include the following:

¢ Intersection of Harbor Drive at Yacht Club Way signal phasing modification.

¢ Intersection of Pacific Coast Highway and Herondo Street eastbound direction lane geometry
modification.

o Installation of additional bike path striping extending from the south end of the Project, south
of Captain Kidd, and connecting to the Pier.

» Intersection of Pacific Coast Highway and Herondo Street westbound intersection striping.

As with all modifications, staff monitors their effect and determines whether they have addressed
the issue adequately. If necessary, further actions will be considered. It is important to keep in
mind that traffic movements have improved as motorists exercise appropriate caution and obey
legal right-of-way regulations. As such and as expected the City has observed that conflicts and
confusion has fallen to near zero as users of the Harbor Drive facilities have become accustomed
to the new conditions and modify their behaviors accordingly.

Prepared by: Submitted by:

MJLull Tim Shea
Construction Manager Interim Director of Public Works
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AGENDA—SPECIAL MEETING
REDONDO BEACH RECREATION AND PARKS COMMISSION
WEDNESDAY, NOVEMBER 18, 2015

REDONDO BEACH CITY COUNCIL CHAMBERS, 415 DIAMOND STREET, 7:00 P.M.

CALL MEETING TO ORDER

ROLL CALL

SALUTE TO THE FLAG

A.

B.

C1.

C2.

G1.

PRESENTATIONS/ANNOUNCEMENTS
APPROVAL OF ORDER OF AGENDA

CONSENT CALENDAR

Business items, except those formally noticed for public hearing, or those pulled for
discussion, are assigned to the Consent Calendar. The Chairperson or any member of
the Commission may request that any Consent Calendar item(s) be removed,
discussed, and acted upon separately. Items removed from the Consent Calendar will
be taken up under the “Excluded Consent Calendar” or “Member ltems and Referrals to
Staff” sections below. Those items remaining on the Consent Calendar will be approved
in one motion following Oral Communications.

Approve Affidavit of Posting of the Recreation and Parks Commission Special Meeting of
November 18, 2015

Approve Minutes of the Recreation and Parks Commission Meeting of September 9,
2015

EXCLUDED CONSENT CALENDAR ITEMS

PUBLIC PARTIPATION ON NON-AGENDA ITEMS

This section is intended to provide members of the public with the opportunity to
comment on any subject that does not appear on this agenda for action. This section is
limited to 30 minutes. Each speaker will be afforded three minutes to address the
Commission. Each speaker will be permitted to speak only once. Written requests, if
any, will be considered first under this section.

ITEMS CONTINUED FROM PREVIOUS AGENDAS
None.

ITEMS FOR DISCUSSION PRIOR TO ACTION
Election of Officers

Staff recommends that the Recreation and Parks Commission:

1. Open nominations for the positions of Chairperson and Vice Chairperson; and,

2. That the Chairperson close nominations; and,

3. That the Chairperson call for motions on Chairperson and Vice Chairperson.; and,
4. That the newly elected officers assume their seats.

Recreation and Parks Commission
Nov 18, 2015

Page 1
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G2.  Metro Countywide Bike Share Program Overview
RECOMMENDATION: Receive and File Report

CONTACT: Dan Smith, Interim Community Services Director

G3.  Update on the Redondo Beach Harbor Gateway and Bike Path Improvement Project
RECOMMENDATION: Receive and File Report
CONTACT: Dan Smith, Interim Community Services Director

H. COMMISSIONER REFERRALS TO STAFF
Referrals to staff are service requests that will be entered in the City's Customer Service
Center for action.

ADJOURNMENT

The next meeting of the Recreation and Parks Commission of the City of Redondo Beach will
be held on January 13, 2016 in the City Council Chambers.

It is the intention of the City of Redondo Beach to comply with the Americans with Disabilities
Act (ADA) in all respects. If, as an attendee or a participant at this meeting you will need special
assistance beyond what is normally provided, the City will attempt to accommodate you in every
reasonable manner. Please contact the City Clerk's Office at (310) 318-0656 at least forty-eight
(48) hours prior to the meeting to inform us of your particular needs and to determine if
accommodation is feasible. Please advise us at that time if you will need accommodations to
attend or participate in meetings on a regular basis.

An Agenda Packet is available 24 hours a day at the Redondo Beach Police Department and at
www.redondo.org under the City Clerk. Agenda packets are available during Library hours, at
the Reference Desk at both the Redondo Beach Main Library and North Branch Library. During
City Hall hours, Agenda Packets are also available for review in the Office of the City Clerk.

Any writings or documents provided to a majority of the Recreation and Parks Commission
regarding any item on this agenda will be made available for public inspection at the City Clerk's
Counter at City Hall located at 415 Diamond Street, Door C, Redondo Beach, California during
normal business hours. In addition, such writings and documents will be posted, time
permitting, on the City’s website at www.redondo.org.

Recreation and Parks Commission
Nov 18,2015
Page 2
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AFFIDAVIT OF POSTING

Margareet Wood declares:
I certify that | am over the age of 18 years and am employed at the City of Redondo
Beach, 415 Diamond Street, Redondo Beach, California.

On November 9, 2015 at 6:30 p.m. | posted the following:

Notice of Special Meeting of the Redondo Beach Recreation and Parks Commission

scheduled for November 18, 2015

at Door A, Council Chambers, and the City Clerk’s Office, 415 Diamond Street, Redondo
Beach.

| declare under penalty of perjury that the foregoing is true and correct and that this
declaration was executed on November 10, 2015 at Redondo Beach, California.

/ /
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MINUTES OF THE
REDONDO BEACH RECREATION AND PARKS COMMISSION MEETING
SEPTEMBER 9, 2015

CALL TO ORDER

A regular meeting of the Recreation and Parks Commission was called to order by
Chairperson Michael at 7:00 p.m. in the City Hall Council Chambers, 415 Diamond
Street.

ROLL CALL

Commissioners Present: Elder, Mallen, Michael, Slane, Thomas
Commissioners Absent: Mortillaro

Officials Present: Joe Hoefgen, City Manager

Christian Horvath, Councilmember
Dan Smith, Interim Community Services Director
Margareet Wood, Recording Secretary

SALUTE TO THE FLAG
Commissioner Thomas led the members in the salute to the flag.

PRESENTATIONS/ANNOUNCEMENTS

City Manager Hoefgen announced the upcoming retirement of Interim Director Smith.
He anticipated the vacancy will be filled before the end of the calendar year; and he
invited the members’ input on desired qualities or traits for the next Director.

APPROVAL OF ORDER OF AGENDA
The motion by Commissioner Elder and seconded by Commissioner Thomas to approve
the order of agenda was unanimously approved.

CONSENT CALENDAR ITEMS

1. Approve affidavit of posting for the Recreation and Parks Commission meeting of
September 9, 2015

2. Approve minutes from the Recreation and Parks Commission meeting of July 8,
2015

3. Strategic Plan Update

The motion by Commissioner Elder and seconded by Commissioner Mallen to approve
the Consent Calendar was unanimously approved.

ORAL COMMUNICATIONS
None.

EXCLUDED CONSENT CALENDAR
None.

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS
None.

ITEMS CONTINUED FROM PREVIOUS AGENDAS
None.
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ITEMS FOR DISCUSSION PRIOR TO ACTION

Bike Sharing Presentation

Mr. Ron Durgin, Southern California Regional Manager for CycleHop, introduced himself
as well as Mr. Josh Squire, CycleHop CEO, and Mr. Rzepecki, Social Bicycles CEO.

Mr. Durgin said the light rail is arriving in Santa Monica early next year and the CycleHop
bike-sharing system will be launched in November. He displayed an image of the
bicycle, which he explained is sturdy and meant for outdoors. He said the bike is shaft-
driven rather than chain-driven and features a control panel in the back and a basket in
front. He displayed an image of the computer application map with station locations. He
said the hub-citing process was extensive and involved input from citizens and City
officials. He described the 4 steps for using the system: reserve, release, ride, and
return. He said the system is intended for point-to-point trips which average 15 minutes’.
He said the system does not require bikes to be returned to an actual station. He
explained the pricing plan devised by the City of Santa Monica and said funding there
allows for installations in public right-of-ways only. He said CycleHop systems are also
located in the cities of Beverly Hills, West Hollywood, Long Beach, and at UCLA.

In response to Commissioner Thomas, Mr. Durgin said each bike has a lock and GPS
system to prevent loss. Mr. Squire also answered that liability falls with the system
operator.

In response to Commissioner Thomas regarding vandalism and maintenance, Mr.
Squire stated that incidents of vandalism have been minimal. He said the bikes are
durable and staff performs inspections and repairs as part of the contract. He said
graffiti removal depends on arrangements within cities. He said that financial
arrangements with each city differs: for example Santa Monica owns the system there
and pays an annual fee per bike whereas Long Beach is seeking sponsorships.

In response to Commissioner Elder who asked about potential conflicts with tourist use,
Mr. Durgin said his company is sensitive to that; therefore installations in front of bike
rental facilities are avoided. He mentioned the overall City revenue from bike share.

Mr. Squire mentioned case studies where all hotel bikes were in use on weekends. He
said bike share promotes cycling for transportation and he saw the potential for a
partnership with local bike operators. He added that bike rental shops serve families
and sell equipment.

In response to Commissioner Elder who asked about data privacy protection and
retention time, Mr. Rzepecki said the data is useful for individual users, for operators to
gain insight into their business operation, and for cities to see where to introduce bike
lanes. He realized the privacy concerns and said that aggregate data is not available to
the public.

In response to Commissioner Mallen who asked about the testing record and successes,
Mr. Squire said benefits of the CycleHop system versus the BCycle system is the lower
initial purchase price and connectivity with other cities. In contrast, he said Metro
contributes 50% of costs, provides a product that costs twice as much, and keeps all
sponsorship funds. He said the dock block system is good for Downtown LA where
stations are concentrated. He said the GPS system allows CycleHop users to park
outside the hub. He said the CycleHop product is about 3 years ahead of others and
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h;s been testing Social Bicycles for 5. He said CycleHop systems are successful in the
Cities of New York, Chicago, Tampa, Phoenix, and Ottawa.

Mr. Rzepecki added that CycleHop is coming at a lower price point and has high volume
and activity. He said the concept began small and has been expanded to large scale
production. He said CycleHop is more aggressive in new technology than BCycle.

Mr. Squire said the CycleHop system can be quickly piggybacked on existing contracts
with other cities such as Santa Monica and can be installed in 6 months while the Metro
system could take years.

Commissioner Mallen asked for recommendations for creating a successful program as
well as what mistakes to avoid.

Mr. Squire stressed the importance of researching code restrictions and looking into
sponsorship and advertising potential. He said the most important consideration is
funding, and he suggested a pilot program with a minimum of 100 bikes and 10 stations.
He said participating in a regional system is beneficial. He anticipated that Social
Bicycle will produce an electric bike within a year.

In response to Chairperson Michael, Mr. Rzepecki answered the CycleHop bike seat can
accommodate different heights and the bike has a shaft drive with internal moving parts
which decreases maintenance. He said the bike is designed around durability and
reliability. He said Santa Monica uses an 8-speed model; however a 3-speed model is
also available. He said riders who have a flat tire should park the bike at a hub or other
secure location, lock it, and select Repair on the keypad.

In response to Chairperson Michael, Mr. Squire said CycleHop is outreaching to local
bike coalitions to get them involved.

Regarding potential financial incentives, Mr. Squire said that cities that join within the
next year will receive the same pricing as Santa Monica. He said the Westside cities are
discussing a joint arrangement which would lower costs and they are also interested in
joining with the South Bay.

Mr. Rzepecki agreed that costs would be lower for multi-city orders.

Mr. Squire added that sharing a grant application as a regional effort would have better
success.

In response to City Manager Hoefgen regarding terms and startup costs, Mr. Squire said
he hopes to cover operational costs with user fees and potential sponsors. He said
initial costs are for capital investment and set up. He said his company headquarters
are located in Santa Monica and they will help with the launch. He said the capital costs
are $1,500 per bike and $400 per rack. He said he can follow up to disclose other
contracts via email. He said terms are 5 years plus 5 years. He said the city, as owner,
could renew the contract weekly or monthly, and if CycleHop invests capital, a 5-year
contract would be required.

Councilmember Horvath stated that South Bay COG and Metro are very focused on bike
share. He planned to forward additional information to the members. He recommended
contacting City of Santa Monica staff. He said cycling doubled in Santa Monica and the
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