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C ITY OF B UDGET

REDONDO BEACH FY 2016-17

PERSONNEL SUMMARY BY DEPARTMENT

FY FY FY FY Proposed

Proposed 

with Decision 

Packages

2012-13 2013-14 2014-15 2015-16 2016-17 2016-17

Mayor and City Council

Mayor 1.0          1.0          1.0          1.0          1.0          1.0               

Council Member 5.0          5.0          5.0          5.0          5.0          5.0               

Executive Assistant to the City Manager 1.0          1.0          1.0          1.0          1.0          1.0               

total Total 7.0          7.0          7.0          7.0          7.0          7.0               

City Clerk

City Clerk 1.0          1.0          1.0          1.0          1.0          1.0               

Chief Deputy City Clerk 1.0          1.0          1.0          1.0          1.0          1.0               

Records Management Supervisor -              1.0          1.0          1.0          1.0          1.0               

Records Management Coordinator 1.0          -              -              -              -              -                   

Administrative Specialist -              -              1.0          1.0          1.0          2.0               

Office Specialist I 1.0          -              -              -              -              -                   

total Total 4.0          3.0          4.0          4.0          4.0          5.0               

City Treasurer

City Treasurer 1.0          1.0          1.0          1.0          1.0          1.0               

Chief Deputy City Treasurer 1.0          -              1.0          1.0          1.0          1.0               

total Total 2.0          1.0          2.0          2.0          2.0          2.0               

City Attorney

City Attorney 1.0          1.0          1.0          1.0          1.0          1.0               

Assistant City Attorney 2.0          2.0          2.0          2.0          2.0          2.0               

Assistant City Attorney/Prosecutor 1.0          1.0          1.0          1.0          1.0          1.0               

Senior Deputy City Attorney 1.0          1.0          1.0          1.0          1.0          1.0               

Deputy City Attorney 2.0          2.0          2.0          2.0          2.0          2.0               

Executive Assistant to the City Prosecutor -              -              -              -              -              1.0               

Law Office Manager 1.0          1.0          1.0          1.0          1.0          1.0               

Legal Secretary 1.0          1.0          1.0          1.0          1.0          1.0               

total Total 9.0          9.0          9.0          9.0          9.0          10.0             
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C ITY OF B UDGET

REDONDO BEACH FY 2016-17

PERSONNEL SUMMARY BY DEPARTMENT

FY FY FY FY Proposed

Proposed 

with Decision 

Packages

2012-13 2013-14 2014-15 2015-16 2016-17 2016-17

City Manager

City Manager 1.0          1.0          1.0          1.0          1.0          1.0               

Assistant City Manager 1.0          1.0          1.0          1.0          1.0          1.0               

Assistant to the City Manager 1.0          -              -              -              -              -                   

Senior Management Analyst -              1.0          -              -              -              -                   

total Total 3.0          3.0          2.0          2.0          2.0          2.0               

Information Technology

Information Technology Director 1.0          1.0          1.0          1.0          1.0          1.0               

Information Technology Operations Supervisor 1.0          1.0          1.0          1.0          1.0          1.0               

Information Systems Specialist 1.0          1.0          1.0          1.0          1.0          1.0               

Information Technology Analyst -              -              1.0          1.0          1.0          1.0               

Computer Support Specialist 1.0          1.0          1.0          1.0          1.0          1.0               

Information Technology Technician 2.0          2.0          2.0          2.0          2.0          2.0               

total Total 6.0          6.0          7.0          7.0          7.0          7.0               

Human Resources

Human Resources Director 1.0          1.0          1.0          1.0          1.0          1.0               

Risk Manager 1.0          1.0          1.0          1.0          1.0          1.0               

Senior Human Resources Analyst 1.0          -              -              -              -              -                   

Human Resources Analyst -              1.0          1.0          1.0          1.0          1.0               

Human Resources Technician 1.0          1.0          1.0          1.0          1.0          1.0               

Office Specialist III 1.0          1.0          1.0          1.0          1.0          1.0               

total Total 5.0          5.0          5.0          5.0          5.0          5.0               
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REDONDO BEACH FY 2016-17

PERSONNEL SUMMARY BY DEPARTMENT

FY FY FY FY Proposed

Proposed 

with Decision 

Packages

2012-13 2013-14 2014-15 2015-16 2016-17 2016-17

Financial Services

Finance Director 1.0          1.0          1.0          1.0          1.0          1.0               

Assistant Financial Services Director 1.0          1.0          1.0          1.0          1.0          1.0               

Budget, Revenue and Payroll Manager 1.0          1.0          -              -              -              -                   

Payroll and Finance Manager 1.0          1.0          1.0          1.0               

Grants Financial Administrator 1.0          1.0          1.0          1.0          1.0          1.0               

Administrative Analyst 1.0          1.0          1.0          1.0          1.0          1.0               

Analyst 1.0          1.0          1.0          1.0          1.0          1.0               

Accountant 2.0          2.0          2.0          2.0          2.0          2.0               

Payroll Technician 1.0          1.0          1.0          1.0          1.0          1.0               

Accounting Technician 2.0          3.0          3.0          3.0          3.0          3.0               

License and Collections Clerk 1.0          1.0          1.0          1.0          1.0          1.0               

Senior Account Clerk 1.0          1.0          1.0          1.0          1.0          1.0               

Office Specialist III 1.0          1.0          1.0          1.0          1.0          1.0               

total Total 14.0        15.0        15.0        15.0        15.0        15.0             

Police

Chief of Police 1.0          1.0          1.0          1.0          1.0          1.0               

Police Captain 2.0          2.0          2.0          2.0          2.0          2.0               

Police Lieutenant 5.0          4.0          4.0          6.0          6.0          6.0               

Police Sergeant 15.0        15.0        15.0        15.0        15.0        15.0             

Police Officer 73.0        74.0        71.0        72.0        72.0        72.0             

Support Services Manager -              1.0          1.0          -              -              -                   

Administrative Services Manager -              -              -              -              -              1.0               

Public Safety Communications Manager 1.0          -              -              -              -              -                   

Police Records Manager 1.0          1.0          1.0          1.0          1.0          1.0               

Crime Analyst -              -              1.0          1.0          1.0          1.0               

Administrative Analyst 3.0          4.0          3.0          3.0          3.0          1.0               

Communications Supervisor 4.0          4.0          4.0          4.0          4.0          4.0               

Municipal Services Supervisor -              1.0          1.0          -              -              -                   

Municipal Enforcement Supervisor 1.0          -              -              -              -              -                   

Analyst -              -              -              -              -              1.0               

Executive Assistant 1.0          1.0          1.0          1.0          1.0          1.0               

Police Identification Technician 1.0          1.0          1.0          1.0          1.0          1.0               

Community Services Officer III 3.0          3.0          3.0          3.0          3.0          3.0               
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C ITY OF B UDGET

REDONDO BEACH FY 2016-17

PERSONNEL SUMMARY BY DEPARTMENT

FY FY FY FY Proposed

Proposed 

with Decision 

Packages

2012-13 2013-14 2014-15 2015-16 2016-17 2016-17

Police (cont.)

Emergency Services Dispatcher 12.0        12.0        12.0        12.0        12.0        12.0             

Lead Police Services Specialist 2.0          2.0          2.0          2.0          2.0          2.0               

Community Services Officer II 9.0          9.0          9.0          9.0          9.0          9.0               

Administrative Coordinator 2.0          1.0          1.0          1.0          1.0          1.0               

Parking Meter Technician 1.0          1.0          1.0          1.0          1.0          1.0               

Administrative Specialist 2.0          3.0          3.0          3.0          3.0          3.0               

Police Services Specialist 7.0          7.0          7.0          7.0          7.0          7.0               

Traffic Senior Clerk 1.0          1.0          1.0          1.0          1.0          1.0               

Municipal Services Officer 7.0          7.0          7.0          7.0          7.0          7.0               

Office Specialist III 1.0          1.0          1.0          1.0          1.0          1.0               

total Total 155.0      156.0      153.0      154.0      154.0      154.0           

Fire

Fire Chief 1.0          1.0          1.0          1.0          1.0          1.0               

Fire Division Chief 3.0          3.0          3.0          3.0          3.0          3.0               

Fire Captain 13.0        13.0        13.0        13.0        13.0        13.0             

Fire Engineer 12.0        12.0        12.0        12.0        12.0        12.0             

Firefighter/Paramedic 19.0        19.0        21.0        21.0        21.0        21.0             

Deputy Harbor Master/Boat Captain -              -              3.0          3.0          3.0          3.0               

Harbor Patrol Sgt/Deputy Harb Master 3.0          3.0          -              -              -              -                   

Harbor Patrol Officer -              -              3.0          3.0          3.0          3.0               

Harbor Patrol Officer/FF/Eng/PM 3.0          3.0          -              -              -              -                   

Firefighter 6.0          6.0          6.0          6.0          6.0          6.0               

Hazardous Materials Specialist 1.0          1.0          1.0          1.0          1.0          1.0               

Administrative Analyst 1.0          1.0          1.0          1.0          1.0          1.0               

Administrative Specialist 1.0          1.0          1.0          1.0          1.0          1.0               

total Total 63.0        63.0        65.0        65.0        65.0        65.0             

Public Library

Library Director 1.0          1.0          1.0          1.0          1.0          1.0               

Senior Librarian 1.0          1.0          1.0          1.0          1.0          1.0               

Librarian 2.0          2.0          2.0          2.0          2.0          2.0               

Library Circulation Supervisor 1.0          1.0          1.0          1.0          1.0          1.0               

Administrative Coordinator 1.0          1.0          1.0          1.0          1.0          1.0               

Library Technician 1.0          1.0          1.0          1.0          1.0          1.0               

Library Clerk 6.0          6.0          6.0          6.0          6.0          6.0               

total Total 13.0        13.0        13.0        13.0        13.0        13.0             
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REDONDO BEACH FY 2016-17

PERSONNEL SUMMARY BY DEPARTMENT

FY FY FY FY Proposed

Proposed 

with Decision 

Packages

2012-13 2013-14 2014-15 2015-16 2016-17 2016-17

Community Services

Community Services Director -              1.0          1.0          1.0          1.0          1.0               

Director of Rec,Transit & Comm Svcs 1.0          -              -              -              -              -                   

Recreation and Youth Services Manager 1.0          1.0          1.0          1.0          1.0          1.0               

Cultural Arts Manager -              1.0          1.0          1.0          1.0          1.0               

Transit Operations and Transit Facilities Manager 1.0          1.0          1.0          1.0          1.0          1.0               

Recreation Facilities Manager 1.0          -              -              -              -              -                   

Housing Supervisor 1.0          1.0          1.0          1.0          1.0          1.0               

Technical Theater Supervisor 1.0          1.0          1.0          1.0          1.0          1.0               

Recreation Supervisor 3.0          2.0          2.0          2.0          2.0          2.0               

Senior Management Analyst -              -              1.0          1.0          1.0          1.0               

Administrative Analyst 1.0          1.0          1.0          1.0          1.0          -                   

Community Services Analyst -              -              -              -              -              1.0               

Analyst 1.0          1.0          1.0          1.0          1.0          1.0               

Housing Specialist 2.0          2.0          2.0          2.0          2.0          2.0               

Senior Administrative Specialist 1.0          1.0          1.0          1.0          1.0          -                   

Recreation Coordinator 3.0          3.0          3.0          3.0          3.0          3.0               

Office Specialist III 2.0          2.0          2.0          2.0          2.0          2.0               

Account Clerk 1.0          1.0          1.0          1.0          1.0          1.0               

Maintenance Worker I 1.0          1.0          1.0          1.0          1.0          1.0               

total Total 21.0        20.0        21.0        21.0        21.0        20.0             

Community Development

Community Development Director 1.0          1.0          1.0          1.0          1.0          1.0               

Chief Building Official 1.0          1.0          1.0          1.0          1.0          1.0               

Planning Manager -              -              1.0          1.0          1.0          1.0               

Senior Plan Check Engineer 1.0          1.0          1.0          1.0          1.0          1.0               

Plan Check Engineer 1.0          1.0          1.0          1.0          1.0          1.0               

Senior Planner -              -              -              1.0          1.0          1.0               

Associate Planner 1.0          1.0          1.0          1.0          1.0          1.0               

Assistant Planner 2.0          2.0          2.0          1.0          1.0          1.0               

Plans Examiner 1.0          1.0          1.0          1.0          1.0          1.0               

Senior Building Inspector 2.0          2.0          3.0          3.0          3.0          3.0               

Senior Code Enforcement Officer -              -              -              -              -              1.0               

Code Enforcement Officer 2.0          2.0          2.0          2.0          2.0          1.0               
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C ITY OF B UDGET

REDONDO BEACH FY 2016-17

PERSONNEL SUMMARY BY DEPARTMENT

FY FY FY FY Proposed

Proposed 

with Decision 

Packages

2012-13 2013-14 2014-15 2015-16 2016-17 2016-17

Community Development (cont.)

Planning Analyst -              -              1.0          1.0          1.0          1.0               

Planning Technician 1.0          1.0          -              -              -              -                   

Building and Engineering Technician 2.0          2.0          2.0          2.0          2.0          2.0               

total Total 15.0        15.0        17.0        17.0        17.0        17.0             

Waterfront and Economic Development

Waterfront and Economic Development Director 1.0          1.0          1.0          1.0          1.0          1.0               

Support Services Manager -              -              -              1.0          1.0          1.0               

Harbor Facilities Manager 1.0          1.0          1.0          1.0          1.0          1.0               

Senior Management Analyst -              -              -              -              -              1.0               

Senior Administrative Specialist 1.0          1.0          1.0          1.0          1.0          1.0               

total Total 3.0          3.0          3.0          4.0          4.0          5.0               

Public Works

Public Works Director 1.0          1.0          1.0          1.0          1.0          1.0               

Deputy Public Works Director 1.0          1.0          1.0          1.0          1.0          1.0               

City Engineer 1.0          1.0          1.0          1.0          1.0          1.0               

Principal Civil Engineer 1.0          1.0          1.0          1.0          1.0          1.0               

Capital Projects Program Manager 1.0          1.0          1.0          1.0          1.0          1.0               

Civil Engineer 2.0          2.0          2.0          2.0          2.0          2.0               

Transportation Engineer 1.0          1.0          1.0          1.0          1.0          1.0               

Associate Civil Engineer 4.0          4.0          4.0          4.0          4.0          4.0               

Public Works Manager-Streets/Sewer 1.0          1.0          1.0          1.0          1.0          1.0               

Public Works Manager-Bldg Facilities/Harbor 1.0          1.0          1.0          1.0          1.0          1.0               

Public Works Manager-Pks/Urb Forest 1.0          1.0          1.0          1.0          1.0          1.0               

Assistant Civil Engineer 2.0          2.0          2.0          2.0          2.0          2.0               

Senior Management Analyst 2.0          2.0          2.0          2.0          2.0          2.0               

Public Works Maintenance Supervisor 4.0          4.0          4.0          4.0          4.0          4.0               

Analyst 1.0          1.0          1.0          1.0          1.0          1.0               

Public Works Inspector 1.0          1.0          1.0          1.0          1.0          1.0               

GIS Technician -              -              -              -              -              1.0               

Electrician Leadworker 1.0          1.0          1.0          1.0          1.0          1.0               

Electrician 2.0          2.0          2.0          2.0          2.0          2.0               
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PERSONNEL SUMMARY BY DEPARTMENT

FY FY FY FY Proposed

Proposed 

with Decision 

Packages

2012-13 2013-14 2014-15 2015-16 2016-17 2016-17

Public Works (cont.)

Building and Engineering Technician 1.0          1.0          1.0          1.0          1.0          1.0               

Building Maintenance Leadworker 1.0          1.0          1.0          1.0          1.0          1.0               

Park Maintenance Leadworker 1.0          1.0          1.0          1.0          1.0          1.0               

Pier Maintenance Leadworker 1.0          1.0          1.0          1.0          1.0          1.0               

Public Services Leadworker 7.0          7.0          7.0          7.0          7.0          7.0               

Senior Mechanic 2.0          2.0          2.0          2.0          2.0          2.0               

Irrigation Technician 1.0          1.0          1.0          1.0          1.0          1.0               

Mechanic 1.0          1.0          1.0          1.0          1.0          1.0               

Pump Station Operator 5.0          5.0          5.0          5.0          5.0          5.0               

Recycling Specialist 1.0          1.0          1.0          1.0          1.0          1.0               

Traffic Painter 1.0          1.0          1.0          1.0          1.0          1.0               

Painter 1.0          1.0          1.0          1.0          1.0          1.0               

Senior Administrative Specialist 2.0          2.0          2.0          2.0          2.0          2.0               

Equipment Operator 6.0          6.0          6.0          6.0          6.0          6.0               

Senior Park Caretaker 8.0          8.0          8.0          8.0          8.0          8.0               

Building Maintenance Worker 8.0          8.0          8.0          8.0          8.0          8.0               

Maintenance Worker II 5.0          5.0          5.0          5.0          5.0          5.0               

Equipment Service Worker 1.0          1.0          1.0          1.0          1.0          1.0               

Park Caretaker 2.0          2.0          2.0          2.0          2.0          2.0               

Maintenance Worker I 27.0        27.0        27.0        27.0        27.0        27.0             

Recycling Ranger 1.0          1.0          1.0          1.0          1.0          1.0               

total Total 111.0      111.0      111.0      111.0      111.0      112.0           

TOTAL BUDGETED POSITIONS 431.0      430.0      434.0      436.0      436.0      439.0           
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Add: Police Lieutenant - PD 2.0 Delete: Support Services Manager - PD 1.0

Support Services Manager - WED 1.0 Municipal Services Supervisor - PD 1.0

Senior Management Analyst - WED 1.0

Total 3.0 Total 3.0

Add: Delete:

Administrative Specialist - CC 1.0 Administrative Analyst - PD 2.0

Executive Assistant to the City Prosecutor - CA 1.0 Administrative Analyst - CS 1.0

Administrative Services Manager - PD 1.0 Senior Administrative Specialist - CS 1.0

Analyst - PD 1.0 Code Enforcement Officer - CD 1.0

Community Services Analyst - CS 1.0

Senior Code Enforcement Officer - CD 1.0

Senior Management Analyst - WED 1.0

GIS Technician 1.0

Total 8.0 Total 5.0

RECAP OF POSITION CHANGES DURING FY 2015-16

PERSONNEL SUMMARY BY DEPARTMENT

RECAP OF POSITION CHANGES FOR FY 2016-17
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STAFFING LEVELS

FISCAL YEARS 2012-13 TO 2016-17
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Population by Age GroupUnder 10 years11.1% 10 - 19 years9.2%20 - 44 years47.6%45 - 64 years23.6% Over 64 years8.5%Population by Gender Male50.4%Female49.6%

City Manager’s Office finalizes publication of the adopted budget with 
Council amendments; budget document and Five-Year Capital 
Improvement Program is made available for public view.  Mayor and City 
Council with City management hold strategic planning workshop. 

BUDGET PREPARATION TIMELINE 
 
 

 
  
 

 

 

 

 

 

 

  
 

 

City Manager performs midyear budget review; sets tone for preliminary 
revenue estimates and guidelines for operating budget. 

City Manager kicks off budget season including general budget orientation 
for all departments.  City Manager solicits opinions of various commissions 
regarding Operating Budget and Capital Improvement Projects.         
Departments prepare budgets and preliminary revenue estimates. 

Departments submit work programs and budget requests to the City 
Manager for review Capital Improvement Projects are reviewed.  Mayor 
and City Council with City management hold strategic planning workshop. 

City Manager and Financial Services Department review budget requests. 
City Manager conducts budget review sessions with each department.  
Departments finalize estimated revenues. City Manager submits proposed 
budget recommendations and proposed Five-Year Capital Improvement 
Program to the Mayor and City Council (by May 16

th
 per City Charter).  

Mayor and City Council with City Manager continue to hold budget 
meetings in Council districts.  Mayor and City Council hold public hearings 
regarding Proposed Budget and Proposed Five-Year Capital Improvement 
Program and adopt budget and Capital Improvement Program by June 30. 

Amendments to the adopted budget require justification from the 
requesting department.  Fiscal impacts are evaluated by the Financial 
Services Department and the City Manager.  A request is then presented 
to the City Council for their review.  Amendments must receive a 4/5 vote 
from the City Council for approval.  

December - 

January 

January - 
February 

March 

April - May 

June 

July - October 

July - June 
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STATEMENTS OF FINANCIAL PRINCIPLES

BACKGROUND:  On February 13, 1998, the City of Redondo Beach established a strategic plan. As part of 
the plan, various committees were formed to implement the five citywide goals.  One of the said committees is 
the Strategic Financing Planning Committee. 
 
The Strategic Financial Planning Committee, in concert with the Budget & Finance Commission, was tasked to 
develop a strategic plan for the City to achieve financial stability.  The Strategic Financial Planning Committee 
and the Budget & Finance Commission determined that one of the steps in developing a strategic financial 
plan is for the City to establish a set of financial principles. 
 
On November 17, 1998, the Mayor and City Council adopted the Statements of Financial Principles as a City 
Policy.  The intention of the Mayor and City Council was to establish written policies to guide the financial 
management of the City of Redondo Beach and to demonstrate to the citizens of Redondo Beach, the 
investment community, and the bond rating agencies that the City of Redondo Beach is committed to a strong 
fiscal policy.  The Mayor and City Council also determined that it is necessary to provide precedents for future 
policy makers and financial managers. 
 
On June 6, 2000, the Mayor and City Council approved by resolution, to include under Section 11(h), a policy 
regarding threshold for capitalization of fixed assets. 
 
On November 6, 2001, the Mayor and City Council amended by resolution Section 12(a) to reflect the 
“minimum reserve” for contingencies to be 8.33% of the General Fund’s current fiscal year’s operating 
expense budget. 
 
On October 9, 2007, the Mayor and City Council approved by minute action, to add as Section 12(h), a policy 
requiring that the “reserves” or fund balances designated for other post employment benefits (OPEB) 
obligations be maintained at appropriate levels as authorized by the City Council. 
 
On April 21, 2009, the Mayor and City Council approved by minute action, to add as Sections 8(c) and 8(d), 
policies requiring that internal service funds and central service departments retain the costs of using services 
provided by other City departments and that allocations among funds and departments be based on prior 
fiscal year-end actual expenses and distributed using fair and justifiable statistics. 
 
On March 15, 2011, the Mayor and City Council amended by resolution Section 2 (General Principles), 
Section 3 (Revenue Policies), Section 4 (Expenditure/Budget Policies), Section 5 (Capital Improvement 
Projects (CIP) Policies), Section 9 (Special Revenue Policies), and Section 12 (Reserve Policies) to bring 
them into compliance with Governmental Accounting Standards Board (GASB) Statement No. 54. 
 
CITY POLICY 
 

Section 1:  General Financial Goal - To establish a five-year financial plan and achieve financial 
stability.  Once achieved, maintain and enhance the City’s fiscal health.  To help achieve this goal, the City’s 
objective is to adhere to the following statements of financial principles and policies: 
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Section 2:  General Principles 
 

a) The City will maintain a level of expenditures which will provide for the well-being and safety of the general 
public and citizens of the community. 

b) The City will manage its financial assets in a sound and prudent manner. 
c) The City will maintain and further develop programs to assure its long-term ability to pay all the costs 

necessary to provide the highest quality of service required by the citizens of Redondo Beach. 
d) The City will adopt a balanced operating budget by June 30 of each year as required by the City Charter 

Section 17.9.  The objective is to balance the budget without the use of restricted, committed, or assigned 
fund balances. 

e) The City will maintain and improve its infrastructure. 
f) The City will provide funding for capital equipment replacement, including a long-term technology plan, to 

achieve greater efficiency in its operations. 
g) The City will value its employees as one of its most important assets and will compensate them 

competitively according to the City’s ability to pay. 
h) All City officials and employees shall always conduct themselves in a manner that will not expose the City 

to any liability. 
 

Section 3:  Revenue Policies 
 

a) The City will use a conservative approach in estimating revenues to maintain financial flexibility to adapt to 
local and regional economic changes. 

b) The master fee schedule will be updated annually to recover, as much as possible, the cost of providing 
the service and to allow for inflationary cost increases, but keeping in mind that fees are not to exceed the 
cost of providing the service.  In some instances, the City may not want to charge any fees or the full cost 
of providing the service, if it is in the City’s best interest to do so.  These charges or fees for services will 
be identified during the budget approval process. 

c) The City will aggressively pursue revenue collection and auditing to assure that monies due the City are 
accurately received in a timely manner. 

d) Departments shall avoid earmarking General Fund revenues for specific purposes unless authorized by 
the City Council. 

e) One-time revenues shall be used for one-time expenditures. 
f) Revenues in excess of expenditures at the end of the fiscal year shall be used to first satisfy committed 

contingency requirements before appropriating for other uses. 
g) The City will continue to explore revenue-raising alternatives as necessary and pursue all grants available 

for local government.  (The City may consider not accepting a grant if the grant requires continued City 
funding after the grant expires.) 

h) Program managers for special revenue funds shall diligently pursue reimbursements or receipts of grants 
in a timely manner to minimize the negative impact to the General Fund’s investment earnings. 

i) The Mayor and City Council shall be promptly informed of any significant revenue gain or loss impacting 
the City. 

j) The City shall abide by the requirements of applicable Federal, State and local laws or statutes, when 
contemplating to raise revenues. 
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Section 4:  Expenditure/Budget Policies 
 

a) Current year operating expenditures shall be funded by current year operating revenues. 
b) In an advisory capacity, the Budget & Finance Commission will conduct a preliminary review of all 

essential services.  The City Council will have final approval in determining which services receive priority 
funding when a revenue shortfall exists or is projected.   

c) The City will continue to explore options in delivering services in the most cost-effective method, including 
public-private partnerships and partnerships with other governmental agencies. 

d) Programs that are funded through user fees shall be self supporting.  (The City may partially subsidize 
some of these programs if it is in the City’s best interest to do so.) 

e) Departments’ fiscal year-end expenditures must be within approved appropriations by fund. 
f) Departments with unexpended/unencumbered balances in their maintenance and operations budget at 

the end of the year, may carryover a specified amount to the next fiscal year with specific approval by the 
City Manager. 

g) Departments with approved capital outlay budget but who were unable to purchase the capital item by the 
end of the fiscal year, may carryover this item with approval by the City Manager. 

h) Departments that have encumbrances at the end of the year, but have exceeded their total appropriations 
within each fund, may not be able to carryover the encumbrance balances, depending on the 
circumstances that caused the department to exceed its appropriations.  Consequently, payments against 
these encumbrances may be charged to the affected department’s subsequent fiscal year’s budget. 

i) Salary and benefit savings at the end of the fiscal year will not be carried forward. 
j) Departments shall adhere to purchasing guidelines when expending City funds. 
k) All City officials and employees shall adhere to the City’s conference and travel expense policy. 
l) Requests for new positions must identify specific funding sources and include a cost-benefit analysis. 
m) Budget transfers within each fund and between line accounts or programs within each department, must 

be approved by the City Manager or his/her designee.  The Mayor and City Council shall be notified as 
soon as possible of budget transfers between departments and between capital improvement projects. 

n) Additional appropriations requests beyond the adopted budget must be approved by the City Council by 
four affirmative votes, as required by the City Charter Section 17.10. 

o) Salaries and benefits savings may not be transferred to fund maintenance & operations items other than 
those for which savings from vacancies are used for temporary or contractual services. 

p) When appropriate, projects or programs that have multiple funding sources (e.g. grants or bond 
proceeds) must first use restricted resources before using General Fund, unless otherwise approved by 
City Council. 

q) All City officials and City employees will exercise prudence and due care and will avoid any conflicts of 
interest or appearance thereof, when expending public funds. 

 

Section 5:  Capital Improvement Projects (CIP) Policies 
 

a) The City will account for all financial resources that are restricted, committed, or assigned to expenditure 
for capital outlays. 

b) The City will develop and implement a five-year capital improvement plan. 
c) The City will set aside a reasonable and prudent amount of General Fund monies for capital 

improvements and repairs of various facilities, in its annual budget process.  
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d) All capital improvement projects must be coordinated with the CIP “Committee” before they are submitted 
to the City Manager.  Subsequently, the City Manager’s recommendations shall be submitted to a joint 
meeting of the Public Works Commission and the Budget & Finance Commission for review and 
prioritization before the capital projects are submitted to the City Council. 

e) Change orders for capital projects already in progress, that exceed the amounts normally pre-approved at 
the City Engineer’s discretion, (per the schedule outlined in the Administrative Policies & Procedures - 
APP 14.1), shall be submitted to the City Council for approval. 

f) The long-term operating impact of any capital improvement project must be disclosed before the project is 
recommended for funding. 

g) The City will select only the most responsible and reputable contractors to work on capital projects. 
h) The City will abide by applicable Federal, State and local laws/regulations on public works contracts. 
 

Section 6: Debt Policies 
 

a) The City shall avoid, as much as possible, incurring general obligation debt. 
b) The City shall obtain voter approval before incurring general bonded indebtedness for the City. 
c) The City’s legal debt limit is 15% of assessed valuation of property within the City, per City Charter 

Section 17.11 and per California Government Code Section 436505. 
d) The City shall incur debt only for capital improvement projects and only if the projects cannot be funded by 

recurring or one-time revenues. 
e) Proceeds from long-term debt shall not be used for current ongoing expenditures. 
f) The debt shall be paid by specific revenue sources. 
g) The term of the debt incurred for capital projects shall not exceed the life of the projects being financed in 

accordance with regulations in federal, state or local law. 
h) The City shall not use short-term borrowing for operating expenditures. 
i) The City may participate in the statewide issuance of Tax & Revenue Anticipation Notes (TRANs) in 

accordance with applicable TRANs guidelines. 
j) The City shall consider interfund loans, when it is more cost effective and feasible, instead of borrowing 

outside, for short-term debt requirements. 
k) The City will use lease-purchase financing when it is cost effective. 
l)    Bonds will be sold on a competitive basis unless it is in the City’s best interest to conduct a negotiated 

sale. 
m) The City will follow a policy of full disclosure by communicating with bond rating agencies to inform them 

of the City’s financial condition.  (The continuing disclosure required in the City’s Comprehensive Annual 
Financial Report is sent to the dissemination agent who will then report it to the bondholders, rather than 
the rating agencies.) 

n)  The City will honor all its debt and seek to maintain the highest attainable bond rating to minimize issuance 
costs to the City. 

 

Section 7:  Investment Policies 
 

a) The City Treasurer’s Office shall abide by the City’s adopted investment policy and shall submit a monthly 
report to the Mayor and City Council on the investment activities.  Additionally, the City Treasurer shall 
make a quarterly presentation to the Budget & Finance Commission and to the Mayor and City Council. 

b) The investment policy shall be annually reviewed and approved by the City Council. 
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Section 8:  Interfund Transfers Policies 
 

a) Transfers to the General Fund from other funds for overhead costs shall be reviewed annually and shall 
conform to OMB (Office of Management & Budget) A-87 guidelines. 

b) All City funds, including eligible grant funds, shall share the administrative costs borne by the General 
Fund. 

c) Internal service funds and central service departments shall retain the costs of using services provided by 
other City departments. 

d) Allocations among funds and departments shall be based on prior fiscal year-end actual expenses and 
distributed using fair and justifiable statistics. 

 

Section 9:  Special Revenue Policies 
 

a) The City shall abide by applicable rules and regulations pertaining to the specific revenue sources and 
expenditures of special revenue funds as required by each funding source. 

b) Proceeds of specific restricted or committed revenue sources should be the foundation for the fund. 
c) Other revenue sources (i.e. investment earnings and transfers from other funds) may be reported in the 

fund if those resources are restricted, committed, or assigned to the specific purpose of the fund. 
 

Section 10: Enterprise Funds Policies 
 

a) Enterprise activities will be programmed to generate sufficient revenues to fully support the Enterprise’s 
operations including debt service requirements, current and future capital needs. 

b) Enterprise activities will generally adhere to all other applicable fiscal policies of the City. 
c) Audits of lessees shall be performed, based on the terms of the lease agreements, to ensure the City 

receives all revenues due the City. 
 

Section 11:  Accounting, Auditing & Financial Reporting Policies 

a) The City will comply with all generally accepted accounting principles (GAAP) and adhere to the 
statements issued by the Governmental Accounting Standards Board (GASB). 

b) The City shall continue to participate in the Government Finance Officers Association’s (GFOA) and the 
California Society of Municipal Finance Officers’ (CSMFO) financial reporting and budgeting awards 
program to help ensure continued quality financial reports and budget documents. 

c) The City shall retain the services of an independent auditor to perform annual financial audits. 
d) The City shall routinely bid for audit services, at a minimum, every five years.  Audit contracts shall not 

exceed five years at a time.  The Budget & Finance Commission will participate in the selection process. 
e) The City shall issue its Comprehensive Annual Financial Report by the second council meeting in 

December each year. 
f) Staff shall submit a mid-year budget review to the Mayor and City Council by the second council meeting in 

February each year. 
f) The Mayor and City Council shall be promptly informed of any significant financial reporting issue or any 

audit findings. 
g) The City shall, from time to time, review the threshold when capitalizing fixed assets and make necessary 

adjustments thereto, as appropriate, with the initial recommendation from the Financial Services 
Department and with concurrence by the City’s independent auditors. 
 

 

Section 12:  Fund Balance Reporting Policies 
 

a) The City shall maintain a committed fund balance for contingencies equivalent to 8.33% of the General 
Fund’s current fiscal year’s operating expense budget.  

b) City Council approval shall be required before expending any portion of the Committed fund balance in 
Section 12(a).  Unforeseen circumstances that may require an expenditure of such amounts include, but 
are not limited to, natural disasters, significant State “take-aways”, unforeseen deficiencies of a major 
revenue source, or unexpected operating or capital expenditures.    

c) If any circumstances in Section 12(b) occur, and the Committed fund balance falls below the City Council 
policy designated level in Section 12(a), all excess Unassigned fund balance in future years shall first be 
used to replenish the Committed fund balance until it reaches the policy designated level set forth in 
Section 12(a).  The City Council shall replenish the Committed fund balance in Section 12(a) prior to 
expending Unassigned fund balances for other purposes.   

d) Restricted fund balances will be expended before unrestricted fund balances when expenditures are 
incurred for purposes for which both are available. 

e) Unrestricted fund balances will be exhausted in the order of assigned, unassigned, and committed when 
expenditures are incurred for which any of these fund balances are available. 

f) The unassigned fund balances, assuming other requirements are met, technically may be used for any 
purpose.  However, the specific purpose requires Council approval.  This process will be annually 
reviewed with the City Council. 

g) The City Council may alter fund balance requirements any time, as necessary. 
h) The fund balances assigned for claims and judgments, compensated absences, and other post 

employment benefits (OPEB) obligations shall be maintained at appropriate levels as authorized by the 
City Council. 
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Section 12:  Fund Balance Reporting Policies 
 

a) The City shall maintain a committed fund balance for contingencies equivalent to 8.33% of the General 
Fund’s current fiscal year’s operating expense budget.  

b) City Council approval shall be required before expending any portion of the Committed fund balance in 
Section 12(a).  Unforeseen circumstances that may require an expenditure of such amounts include, but 
are not limited to, natural disasters, significant State “take-aways”, unforeseen deficiencies of a major 
revenue source, or unexpected operating or capital expenditures.    

c) If any circumstances in Section 12(b) occur, and the Committed fund balance falls below the City Council 
policy designated level in Section 12(a), all excess Unassigned fund balance in future years shall first be 
used to replenish the Committed fund balance until it reaches the policy designated level set forth in 
Section 12(a).  The City Council shall replenish the Committed fund balance in Section 12(a) prior to 
expending Unassigned fund balances for other purposes.   

d) Restricted fund balances will be expended before unrestricted fund balances when expenditures are 
incurred for purposes for which both are available. 

e) Unrestricted fund balances will be exhausted in the order of assigned, unassigned, and committed when 
expenditures are incurred for which any of these fund balances are available. 

f) The unassigned fund balances, assuming other requirements are met, technically may be used for any 
purpose.  However, the specific purpose requires Council approval.  This process will be annually 
reviewed with the City Council. 

g) The City Council may alter fund balance requirements any time, as necessary. 
h) The fund balances assigned for claims and judgments, compensated absences, and other post 

employment benefits (OPEB) obligations shall be maintained at appropriate levels as authorized by the 
City Council. 
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FUND TYPE

General FUND

Special Revenue

Debt Service General DEPARTMENT

Capital Projects State Gas Tax

Enterprise Housing Authority Mayor & City Council DIVISION GROUP

Internal Service Solid Waste City Clerk

Wastewater Police Police Admininistration SUB-GROUP
Vehicle Replacement Community Development Police Operations

Public Works Police Support Services Investigations DIVISION

Planning Services Special Operations

Parks Maintenance Management Services Parking Enforcement CATEGORY

Communications Patrol Watches

SWAT Personnel

Animal Control Maint & Operations

Capital Outlay

Internal Service Fund

Allocations

As illustrated below, the City's highest level of reporting is Fund Type. For budgeting purposes, the City uses six Fund Types. Included

in each Fund Type may be several Funds - the next level of reporting. For example, the Special Revenue Fund Type includes 16 funds

of which only two are reflected below. Each Fund has at least one subordinate level, designated as the City's Departments (e.g., the

Police Department), and within each Department, there is at least one Division Group (e.g., Police Operations). Within each Division

Group is a division Sub-Group (e.g., Special Operations), and within each Sub-Group is a Division (e.g., Parking Enforcement).

Using General as the Fund Type, the following is an example of the flow of reporting from the highest level of budget reporting (Fund

Type) to the lowest or most detailed level of budget reporting (Category).

The number of Departments within a Fund, as well as the number of subordinate levels of Division Groups, Sub-Groups and Divisions

within a Department, depends on the management control needed to effectively monitor expenditures. Divisions assist management and

citizenry in assessing the cost of providing a service. Finally, similar expenditure types are grouped at the Category level. For example,

salaries and benefits are grouped together in the Category level as "Personnel"; office supplies, advertising, equipment maintenance,

etc., are grouped together in the Category level "Maintenance & Operations".
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The accounts of the City are organized on the basis of funds.  A fund is defined as an independent 
fiscal and accounting entity with a self-balancing set of accounts recording resources, together with 
all related liabilities, obligations, reserves and equities, which are segregated for the purpose of 
carrying out specific activities or attaining certain objectives in accordance with special regulations, 
restrictions or limitations.  The City currently uses the following funds: 

 
GENERAL FUND 

 
The General Fund is used to account for the financial resources and expenditures associated with 
most City operations where revenue is not required to be recorded in a separate fund.  Revenues 
collected in the General Fund are not restricted as to program or purpose they may be spent upon.  
They are derived primarily from taxes - property tax, sales and use tax, transient occupancy tax, 
utility users’ tax, and business license tax.  These taxes account for approximately 68% of all 
General Fund revenues.  Other General Fund revenue sources include licenses and permits; fines 
and forfeitures; use of money and property, intergovernmental revenues, charges for services; and 
other miscellaneous revenues. 
 

SPECIAL REVENUE FUNDS 
 
Air Quality Improvement Fund 
 
This fund accounts for monies received from the South Coast Air Quality District, which are used to 
reduce air pollution from motor vehicles. 
 
CalPERS Reserve Fund 
 
This fund was established in FY 2010-11 and will reserve monies for significant California Public 
Employees Retirement System (CaIPERS) increases in future years. 
 
Community Development Block Grant Fund 
 
Revenues derived through the Federal Community Development Act are recorded in this fund.  
Community Development Block Grant (CDBG) receipts are restricted to the revitalization of low 
and moderate income areas within the City.  As required by the U.S. Department of Housing and 
Urban Development (HUD), the City annually solicits public input regarding the expenditure of 
these funds. 
 
Disaster Recovery Fund 
 
This fund accounts for monies received and expenditures incurred related to disaster recovery. 
 
Housing Authority Fund 
 
HUD (Department of Housing & Urban Development) Section 8 housing grants are recorded in this 
fund.  Section 8 monies are used to provide rent subsidies to qualifying low-income families and to 
locally administer the program. 
 
Intergovernmental Grants Fund 
 
This fund reflects various grants received from local, State or Federal agencies.  It includes grant 
funding to supplement local funding primarily for capital improvement projects and public safety 
programs. 
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Local Transportation Article 3 Fund 

 
This fund accounts for transportation services in the City and the Dail-A-ride program which provides 
transportation to Redondo Beach and Hermosa Beach residents 
 
Measure R Fund 
 

Monies received in this fund come from a 2008 voter-approved ½ cent sales tax levied within Los 
Angeles County for public transportation purposes. 
 
Narcotic Forfeiture and Seizure Fund 
 
Revenues recorded in this fund are the local agency’s proportionate share of monies and sold property 
seized during drug and narcotic arrests.  Monies are distributed after convictions are received by the 
lead State or Federal agency.  Expenditures incurred are restricted to law enforcement activities and 
must supplement, not replace, existing law enforcement budgets. 
 
Parks and Recreation Facilities Fund 
 
Revenue in this fund originates from a $400 per unit fee charged on the construction of new residential 
development within the City.  Fees are due at the time a building permit is issued.  This revenue is used 
solely for the acquisition, improvement and expansion of public parks, playgrounds, and recreation 
facilities. 
 
Proposition A (Prop A) Fund 
 
Monies received in this fund come from a 1980 voter-approved ½ cent sales tax levied within Los 
Angeles County for the operation of transit-related projects. 
 
Proposition C (Prop C) Fund 
 

Monies received in this fund come from a 1990 voter-approved ½ cent sales tax levied within Los 
Angeles County for the operation of transit-related projects. 
 
State Gas Tax Fund 
 
The City’s share of the State gasoline tax is recorded in this fund.  Monies are derived through Sections 
2105, 2106, 2107, and 2107.5 of the California Streets and Highways code.  Beginning with the 2010-
11 fiscal year, Section 2103 was added.  Section 2103, 2105, 2106 and  2107 revenue can be used for 
street maintenance and construction, while Section 2107.5 revenue is restricted to street engineering 
activities. 
  
Storm Drain Improvement Fund 
 
In FY 2001-02 the Mayor and City Council established the Storm Drain Improvement Fund.  This fund 
is used to account for the receipt of the storm drain impact fees and the related National Pollutant 
Discharge Elimination System (NPDES) implementation and enforcement costs. 
 

GENERAL INFORMATION | 20



C ITY OF B UDGET

REDONDO BEACH FY 2016-17

CLASSIFICATION OF FUNDS

Street Landscaping and Lighting District Fund 

 
This is a special assessment fund which is used to account for revenue and expenditures 
associated with the Street Landscaping and Lighting District.  Revenue comes into the fund 
through assessments levied against residential and business property.  Expenditures charged to 
this fund are restricted to establishing, improving, operating and maintaining street lighting, street 
trees, traffic signals and median landscaping. 
 
Subdivision Park Trust Fund 
 
This fund is financed from Quimby fees, which are paid by developers on certain qualifying 
development projects.   The monies in this fund are used exclusively for the acquisition, 
development, or rehabilitation of park land or related improvements. 
 
Traffic Congestion Relief Fund 

 
Monies recorded in this fund originate from AB 2928, a FY 2000-01 State budget trailer bill for the 
transportation finance package.  The funds are to be used for maintenance and rehabilitation 
projects.  Beginning in FY 2010-11, the State enacted a swap of state sales taxes on gasoline for 
a gasoline excise tax.  Therefore, this funding is now reflected in the State Gas Tax Fund.   
 

DEBT SERVICE FUND 
 
Parking Authority Fund 

 
This fund accounts for the activity of the Parking Authority. 
 

CAPITAL PROJECTS FUNDS 
Capital Projects Fund 
 

In FY 1984-85 the Mayor and City Council established this fund following recommendations from 
the City’s Public Improvement Commission.  It is used to account for capital improvements such 
as the construction, repair, and upgrade of City facilities; streets; storm drains; sewers; and park 
facilities. 
 
Major Facilities Reconstruction Fund 
 

In FY 2015-16, the Mayor and City Council created this fund to begin saving for the replacement 
of City facilities such as Police Stations, Fire Stations and City Hall. 
 

Open Space Acquisition Fund 
 

In FY 2015-16, the Mayor and City Council created this fund to begin saving for the purchase of 
land within the City.  The land purchased is to be used for open space purposes such as parks 
and community gardens. 
 
 
Pier Parking Structure Rehabilitation Fund 

 
This fund accounted for the costs to rehabilitate the publicly owned pier parking structure. 
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ENTERPRISE FUNDS 

 
Harbor Tidelands Fund 
 

Revenue deposited in this fund is derived from business operations run by lessees, and from parking 
receipts.  The use of this fund is restricted under the City’s Tideland Trust Agreement with the State of 
California. 
 
Harbor Uplands Fund 
 

Revenue comes from similar sources as the Tidelands Fund - trade leases, and parking receipts.  
However, its use is less restrictive and is subject only to the decisions of the City Council. 
 
 
 
Solid Waste Fund 
 

In FY 1990-91 the Mayor and City Council established the Solid Waste Fund.  This fund is used to 
account for expenditures and revenues related to the City’s comprehensive solid waste program which 
includes refuse collection, recycling, and hazardous waste disposal.  The solid waste program is wholly 
supported through user service fees. 
 
Transit Fund 

 
The Transit Fund was changed from a Special Fund to an Enterprise Fund in FY 2010-11 to more 
accurately classify its prime activity.  Transit funding sources include the following: the 1980 voter 
approved Proposition A ½ cent sales tax; the 1990 voter approved Proposition C ½ cent sales tax; 
Federal and State transportation funds; and Beach Cities Transit fares. Transit fund monies are used to 
support public transportation programs and projects. 
 
Wastewater Fund 
 
In FY 1995-96 the Mayor and City Council approved the establishment of the Wastewater Fund, and at 
the time, was funded solely by a capital facility charge, more commonly referred to as a sewer 
connection fee.  In FY 2003-04, in anticipation of the rehabilitation needs of the sewer system and 
additional requirements for operations and maintenance, the Mayor and City Council assessed an 
annual sewer user fee to be charged to users of the City’s sewer system. 
 

equipment is currently used only in the Police, Fire and Public Works Departments. Therefore, costs 
are allocated only to those departments based on the replacement cost of the equipment utilized by 
each.  In FY 2006-07, a component of all personnel, maintenance and operations, and internal service 
fund allocation costs associated with the Emergency Communications Division of the Police 
Department was added. 
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INTERNAL SERVICE FUNDS 

 
 
Information Technology Fund 

 
Established in FY 2000-01, the Information Technology Fund includes reimbursement of all costs 
associated with the Information Technology Department.  These costs include personnel, maintenance 
and operations and capital outlay expenses budgeted by this Department.  In FY 2005-06, a 
component for equipment replacement was added to the charge for operations.  In FY 2012-13, copy 
center operations (formerly included in the Printing and Graphics Fund) were added to the Information 
Technology charges.  All costs are allocated to the users depending on the number of computers and 
telephones residing in the department. 
 
Building Occupancy Fund 
 
Established in FY 2000-01, the Building Occupancy Fund includes reimbursement for costs associated 
with facilities maintenance and replacement.  Cost allocations are based on square footage of the area 
occupied by each user department and department usage of utilities, contracts, and materials and 
supplies. 
 
Emergency Communications Fund 

 
Established in FY 2004-05, the Emergency Communications Fund includes reimbursement for costs 
related to technology used for emergency purposes, such as emergency dispatch equipment.  Such 
 

Major Facilities Repair Fund 

 
Established in FY 2008-09, the Major Facilities Repair Fund includes reimbursement of all costs 
incurred by the City in providing major repairs to City facilities.  Cost allocations are based on square 
footage of the area occupied by each user department in the City facilities. 
 
Self-Insurance Program Fund 

 
Established in FY 2000-01, the Self-Insurance Program Fund contains reimbursement for costs 
associated with insurance premiums and claims experience related to liability, workers’ compensation 
and unemployment.  Depending on the type of insurance matter, allocations are based on a 
combination of square footage, property values, gross payroll and/or claims experience of the 
department. 
 
Vehicle Replacement Fund 
 
Established in FY 1983-84, the Vehicle Replacement Fund contains cost reimbursements from 
departments that utilize the City’s Fleet Services Division for maintenance of vehicles and equipment.  
Also included in this fund are reimbursed rental charges for vehicles assigned to particular 
departments.  Maintenance charges are based on historical records of the particular vehicle, and rental 
charges are based on the estimated future replacement value of the vehicle. 
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