
AGENDA – REGULAR MEETING 
PLANNING COMMISSION 

CITY OF REDONDO BEACH 
THURSDAY SEPTEMBER 15, 2016 – 7:00 P.M. 

CITY COUNCIL CHAMBERS 
415 DIAMOND STREET 

 
 

I. OPENING SESSION 
 

1. Call Meeting to Order 
 

2. Roll Call 
 

3. Salute to the Flag 
 

II.   APPROVAL OF ORDER OF AGENDA 
   
III.   CONSENT CALENDAR 

Routine business items, except those formally noticed for public hearing (agendized as either a “Routine 
Public Hearing” or “Public Hearing”), or those items agendized as “Old Business” or “New Business” are 
assigned to the Consent Calendar. The Commission Members may request that any Consent Calendar 
item(s) be removed, discussed, and acted upon separately. Items removed from the Consent Calendar will 
be taken up immediately following approval of remaining Consent Calendar items. Remaining Consent 
Calendar items will be approved in one motion. 

 

4. Approval of Affidavit of Posting for the Planning Commission meeting of September 15, 2016. 

5. Approval of the following minutes:  Regular Meeting of July 21, 2016. 

6. Receive and file the Strategic Plan Update of August 16, 2016. 

7. Receive and file written communications. 

 
IV. AUDIENCE OATH 
 

V.  EX PARTE COMMUNICATIONS 
This section is intended to allow all officials the opportunity to reveal any disclosure or ex parte 
communication about the following public hearings.  

 

VI. EXCLUDED CONSENT CALENDAR ITEMS 
 
VII. PUBLIC HEARINGS 
 

8. A Public Hearing for consideration of an Exemption Declaration, Conditional Use Permit, and 
Planning Commission Design Review to allow the demolition of an existing commercial building 
and construction of a new commercial building for the operation of a coffee shop with drive-up 
service on property located within a Commercial (C-2) zone. 
 

APPLICANT:             Coffee Bean and Tea Leaf 
PROPERTY OWNER:           Tim Foley 
LOCATION:              2521 – 2525 Artesia Boulevard 
CASE NO.:   2016-09-PC-017 
RECOMMENDATION:  Continue to October 20, 2016 
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9. A Public Hearing for consideration of an Exemption Declaration and Amendment to a 
Conditional Use Permit for the operation of an automobile sales business on property located 
within a Commercial (C-2B) zone. 

 
APPLICANT:          Jim Sarmast (dba Platinum Autohaus) 
PROPERTY OWNER:        Sigi Werner 
LOCATION:          610 N. Pacific Coast Highway 
CASE NO.:          2016-09-PC-018 
RECOMMENDATION:       Approve with conditions 

 

10. A Public Hearing for consideration of an Exemption Declaration and Conditional Use Permit to 
allow the operation of an automobile sales lot on property located within a Commercial (C-2B) 
zone. 
 

APPLICANT:   Jim Sarmast (dba Platinum Autohaus) 
PROPERTY OWNER:           Sigi Werner 
LOCATION:              600 N. Pacific Coast Highway 
CASE NO.:   2016-09-PC-019 
RECOMMENDATION:  Approve with conditions 

 
VIII. OLD BUSINESS 

Items continued from previous agendas. 

 
IX. NEW BUSINESS 

Items for discussion prior to action. 

 
X. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS 
 This section is intended to provide members of the public with the opportunity to comment on any subject that does not 

appear on this agenda for action. This section is limited to 30 minutes. Each speaker will be afforded three minutes to 
address the Commission. Each speaker will be permitted to speak only once. Written requests, if any, will be considered 
first under this section. 

 

XI. COMMISSION ITEMS AND REFERRALS TO STAFF 
 Referrals to staff are service requests that will be entered in the City’s Customer Service Center for action. 

 

XII. ITEMS FROM STAFF 

11. Recognition of Phil Sanchez and Nicholas Biro for their service on the Planning Commission. 
 

XIII. COUNCIL ACTION ON PLANNING COMMISSION MATTERS 
 

XIV. ADJOURNMENT 
 

The next meeting of the Planning Commission of the City of Redondo Beach will be a Regular Meeting to 
be held at 7:00 p.m. on Thursday, October 20, 2016 in the Redondo Beach City Council Chambers, 415 
Diamond Street, Redondo Beach, California. 

Any writings or documents provided to a majority of the Planning Commission regarding any item on this 
agenda will be made available for public inspection at the City Clerk’s Counter at City Hall located at 415 
Diamond Street, Door C, Redondo Beach, Ca. during normal business hours. In addition, such writings 
and documents will be posted, time permitting, on the City’s website at www.redondo.org. 

It is the intention of the City of Redondo Beach to comply with the Americans with Disabilities Act (ADA) in 
all respects.  If, as an attendee or a participant at this meeting you will need special assistance beyond 
what is normally provided, the City will attempt to accommodate you in every reasonable manner.  Please 

http://www.redondo.org/
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contact the City Clerk's Office at (310) 318-0656 at least forty-eight (48) hours prior to the meeting to inform 
us of your particular needs and to determine if accommodation is feasible.  Please advise us at that time 
if you will need accommodations to attend or participate in meetings on a regular basis. 

An agenda packet is available 24 hours at www.redondo.org under the City Clerk and during City Hall 
hours, agenda items are also available for review in the Planning Department. 

 
CONSENT CALENDAR 

 

The Planning Commission has placed cases, which have been recommended for approval by the Planning 
Department staff, and which have no anticipated opposition, on the Consent Calendar section of the 
agenda.  Any member of the Planning Commission may request that any item on the Consent Calendar 
be removed and heard, subject to a formal public hearing procedure, following the procedures adopted by 
the Planning Commission. 
 

All cases remaining on the Consent Calendar will be approved by the Planning Commission by adopting 
the findings and conclusions in the staff report, adopting the Exemption Declaration or certifying the 
Negative Declaration, if applicable to that case, and granting the permit or entitlement requested, subject 
to the conditions contained within the staff report. 
 

Cases which have been removed from the Consent Calendar will be heard immediately following approval 
of the remaining Consent items, in the ascending order of case number. 
 

RULES PERTAINING TO ALL PUBLIC TESTIMONY 
(Section 6.1, Article 6, Rules of Conduct) 

 
 

1. No person shall address the Commission without first securing the permission of the Chairperson; 
provided, however, that permission shall not be refused except for a good cause. 

 

2. Speakers may be sworn in by the Chairperson. 
 

3. After a motion is passed or a hearing closed, no person shall address the Commission on the 
matter without first securing permission of the Chairperson. 

 

4. Each person addressing the Commission shall step up to the lectern and clearly state his/her name 
and city for the record, the subject he/she wishes to discuss, and proceed with his/her remarks. 

 

5. Unless otherwise designated, remarks shall be limited to three (3) minutes on any one agenda 
item. The time may be extended for a speaker(s) by the majority vote of the Commission. 

 

6. In situations where an unusual number of people wish to speak on an item, the Chairperson may 
reasonably limit the aggregate time of hearing or discussion, and/or time for each individual 
speaker, and/or the number of speakers. Such time limits shall allow for full discussion of the item 
by interested parties or their representative(s). Groups are encouraged to designate a 
spokesperson who may be granted additional time to speak. 

 

7. No person shall speak twice on the same agenda item unless permission is granted by a majority 
of the Commission. 

 

8. Speakers are encouraged to present new evidence and points of view not previously considered, 
and avoid repetition of statements made by previous speakers. 

 

9. All remarks shall be addressed to the Planning Commission as a whole and not to any member 
thereof. No questions shall be directed to a member of the Planning Commission or the City staff 
except through, and with the permission of, the Chairperson. 

 

http://www.redondo.org/
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10. Speakers shall confine their remarks to those which are relevant to the subject of the hearing.  
Attacks against the character or motives of any person shall be out of order.  The Chairperson, 
subject to appeal to the Commission, shall be the judge of relevancy and whether character or 
motives are being impugned. 

 

11. The public participation portion of the agenda shall be reserved for the public to address the 
Planning Commission regarding problems, question, or complaints within the jurisdiction of the 
Planning Commission. 

 

12. Any person making personal, impertinent, or slanderous remarks, or who shall become boisterous 
while addressing the Commission, shall be forthwith barred from future audience before the 
Commission, unless permission to continue be granted by the Chairperson. 

 

13. The Chairperson, or majority of the members present, may at any time request that a police officer 
be present to enforce order and decorum.  The Chairperson or such majority may request that the 
police officer eject from the place of meeting or place under arrest, any person who violates the 
order and decorum of the meeting. 

 

14. In the event that any meeting is willfully interrupted so as to render the orderly conduct of such 
meeting unfeasible and order cannot be restored by the removal of individuals willfully interrupting 
the meeting, the Commission may order the meeting room cleared and continue its session in 
accordance with the provisions of Government Code subsection 54957.9 and any amendments.  

 
 

APPEALS OF PLANNING COMMISSION DECISIONS: 
 

All decisions of the Planning Commission may be appealed to the City Council.  Appeals must be filed, in 
writing, with the City Clerk’s Office within ten (10) days following the date of action of the Planning 
Commission.  The appeal period commences on the day following the Commission’s action and concludes 
on the tenth calendar day following that date.  If the closing date for appeals falls on a weekend or holiday, 
the closing date shall be the following business day.  All appeals must be accompanied by an appeal fee 
of 25% of original application fee up to a maximum of $500.00 and must be received by the City Clerk’s 
Office by 5:00 p.m. on the closing date. 
 

Planning Commission decisions on applications which do not automatically require City Council review 
(e.g. Zoning Map Amendments and General Plan Amendments), become final following conclusion of the 
appeal period, if a written appeal has not been filed in accordance with the appeal procedure outline above. 
 
No appeal fee shall be required for an appeal of a decision on a Coastal Development Permit application. 







   Minutes 
Regular Meeting 

Planning Commission 
July 21, 2016 

 
 

CALL TO ORDER 
The Regular Meeting of the Planning Commission was called to order by Chair 
Rodriguez at 7:00 p.m. in the City Hall Council Chambers, 415 Diamond Street. 
 
ROLL CALL 
Commissioners Present: Biro, Mitchell, Sanchez, Ung, Gaian, Vice Chair Goodman, 

Chair Rodriguez 
Commissioners Absent: None 
Officials Present: Aaron Jones, Community Development Director 
 Sean Scully, Planning Manager 
 Stacey Kinsella, Associate Planner 

Genny Ochoa, Recording Secretary 
 

SALUTE TO THE FLAG 
Commissioner Gaian led the Commissioners and audience in a Salute to the Flag. 
 
APPROVAL OF ORDER OF AGENDA 
Moved by Commissioner Biro, seconded by Commissioner Mitchell, to approve the 
Order of Agenda as presented. 
 
Motion carried by the following vote: 
 
AYES:  Commissioners Biro, Mitchell, Sanchez, Ung, Gaian, Vice Chair 

Goodman, Chair Rodriguez        
NAYS:    None    ABSTAINED:  None    
ABSENT:  None           
 
CONSENT CALENDAR ITEMS 
4. Approval of Affidavit of Posting for the Planning Commission meeting of July 21, 2016. 
 
5.  Approval of the following minutes:  Regular Meeting of June16, 2016. 

6.  Receive and file the Strategic Plan Update of June 21, 2016. 

7.  Receive and file written communications. 
 
Moved by Chair Rodriguez, seconded by Vice Chair Goodman, to approve the Consent 
Calendar Items, as presented: 
 
Motion carried by the following vote: 
 
AYES:  Commissioners Biro, Mitchell, Sanchez, Ung, Gaian, Vice Chair 

Goodman, Chair Rodriguez        
NAYS:    None    ABSTAINED:  None    
ABSENT:  None           
 
AUDIENCE OATH 
Chair Rodriguez asked that those people in the audience who wished to address the 
Commission on any of the hearing issues stand and take the following oath: 
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Do each of you swear or affirm that the testimony you shall give  
shall be the truth, the whole truth, and nothing but the truth? 

 
Audience members stood and answered, “I do.” 
 
EX PARTE COMMUNICATIONS – NONE 
 
EXCLUDED CONSENT CALENDAR – NONE 
 
PUBLIC HEARINGS  
 
8. Public Hearing for consideration of an Administrative Design Review, 

recommendation from the Preservation Commission for a Historic Variance, Vesting 
Tentative Parcel Map No. 74083, and CEQA Exemption Declaration for a 
subdivision creating two lots to preserve the existing single-family residence 
designated as a local historic landmark on the first lot, and the construction of a 3-
unit residential condominium development on the second lot, on property 
approximately 12,040 square feet in size and located within a Low-Density  Multiple-
Family Residential (R-3) zone. 
 
APPLICANT:   Richard C. Boulger, Trustee 
PROPERTY OWNER: Same as applicant 
LOCATION: 124 S. Guadalupe Avenue 
CASE NO.:  2016-07-PC-016 
RECOMMENDATION:   Approve with conditions 

 
Moved by Commissioner Sanchez, seconded by Chair Rodriguez, to: 
 

Open the Public Hearing and receive and file all documents regarding Case No. 
2016-07 -PC-016. 

 
Motion carried by the following vote: 
 
AYES:  Commissioners Biro, Mitchell, Sanchez, Ung, Gaian, Vice Chair 

Goodman, Chair Rodriguez        
NAYS:    None    ABSTAINED:  None    
ABSENT:  None           
 
Associate Planner Kinsella gave a PowerPoint presentation which included review of: 
 
Existing Site 

 Eastern side of S. Guadalupe, north of Garnet 

 Lot is rectangular, 12,030 S.F. 

 Approx. 61’ wide, 200’ deep 

 Low Density Multi-Family (R-3) 

 Allows for one unit/2,490 S.F. of lot  -  Up to 4 units 

 Neighborhood of multi-family 
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Existing Structures 

 Two-story “A” Rated Colonial Revival – 2,200 S.F. 

 Two-story detached rear unit – 1,144 S.F. 

 Detached garage and wood shed at rear 

 Main house – built in 1908 

 Photographs 
o Main single family residence at front of site 
o driveway and retaining walls 
o 2-story detached structure, garage, and detached wood woodshed  

 
Historic Status 

 Main residence – 108 years old 

 “A” rating – Excellent condition and great example of Colonial Revival 
“Classic box,” ornamental trim, double-hung windows, open rafter tails, gabled 
roof, and shiplap sliding 

 Alterations – Two-story addition, stucco over siding enclosure of front porch and 
upper balcony, non-original openings 

 Applicant’s family at site – over 90 years, “Boulger House” 

 March 2nd – Preservation Commission granted Landmark Designation, 
recommended approval of Variances 
 

Minor Subdivision 

 Applicant explored demolition – Staff encouraged preservation 

 Subdivision – allow for preservation at front, development at rear 

 Parcel 1 – Historic site at 4,246 S.F., 50’ frontage, 87’ deep 

 Parcel 2 – Rear at 7,784 S.F., 11.5” frontage, over 100’ deep 

 Code minimum for new lots – 5,000 S.F. 50’ wide 
 
Site Plan 

 Parcels 1 and 2 

 Proposed walkway with pedestrian access 
 

Planning Commission Design Review 

 3-units – Typically an Administrative Review 

 Referred to Planning Commission – Historic Variances 

 The whole project is properly analyzed 

 Parcel 2 compliant with other site development standards 

 Design is compatible with the historic structure 
 
Rendering of Proposed 3-unit Condominium Project 

 
Historic Variances 

 Parcel 1 – Lot size/depth, no garage 

 Condition – New 2-car garage at front, compatible with architecture 

 Parcel 2 – Front setback 10’ vs. 18’ average, 16’ separation vs. 20’ (garage) 

 Pedestrian access through Parcel 1 – easement condition 

 Historic residence must be restored prior to sale of rear units 
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Evaluation of the Request 

 Historic Variances allow relief from strict compliance 

 Necessary for continued use, to enhance functionality, no adverse impacts to 
neighborhood, not contrary to objectives of General Plan 

 Minor exceptions – adequate street access, develop rear of site is underutilized, 
preserve the A-rated Landmark, and increase functionality 

 Exceptions within lot, no significant impacts to adjacent properties 

 Consistent with predominantly multi-family neighborhood 

 Unique subdivisions have been granted – 133 N. Broadway 
 
Recommendation 

 Make findings set forth in the Draft Resolution 

 Adopt Exemption Declaration 

 Approve the Planning Commission Design Review, Historic Variances, and Minor 
Subdivision with proposed conditions 

 
Chair Rodriguez asked for comments from the applicant. 
 
Jan Trobaugh, 2420 Carson St., Ste. 225, Torrance, project architect for the proposed 3-
unit residential condominium project, stated the condition for the garage was welcomed 
and that the front year setbacks would have no impact to the neighbors. He added that 
the proposed 3-unit development was designed to be similar in style to the existing front 
house and the driveway slope would be removed and the driveway widened. 
 
In response to Commissioner Biro, Community Development Director Jones explained 
that the proposed site configuration allowed for the rear lot to have street frontage. 
 
Project Architect Trobaugh provided clarification of the pedestrian access on Parcel 1 
and stated that the easement requirement was not part of the Preservation Commission 
approval process. 
 
In response to Commissioner Biro, Community Development Director Jones explained 
that the easement requirement would be conditioned in the final parcel map. 
 
In response to Commissioner Gaian, Associate Planner Kinsella stated that the property 
was designated a historical landmark by the Preservation Commission and would be 
processed for the Mills Act by City Council. 
 
Project Architect Trobaugh clarified that the Mills Act applied to the single family 
residence on Parcel 1.   
  
Community Development Director Jones clarified that the Preservation Commission 
granted the conditional approval of the landmark designation subject to removal of 
inappropriate alterations and Certificate of Appropriateness, and that the landmark 
designation was contingent upon approval of the proposed project. 

 
In response to Commissioner Gaian, Community Development Director Jones stated 
that the Preservation Commission took action on landmark designation and Mills Act 
requirements, and that the Planning Commission was considering approval of Historic 
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Variances. He added that the Mills Act contract for the front residence would be 
considered by the City Council, and that all preservation work would be required to be 
completed before occupancy of the proposed rear units. 
 
Commissioner Mitchell commended the family for keeping the front house, and Project 
Architect Trobaugh for trying to keep the aesthetics of the proposed 3-units mirror the 
design of the front house. 
 
In response to Commissioner Mitchell, Associate Planner Kinsella stated that the 
existing driveway width was 8.2 feet and per the site plan it would increase to 11.5 feet.  
The applicant proposed to remove the walls and building new walls that will be inset into 
Parcel 1, giving more space for pedestrian access.  
 
Commissioner Mitchell expressed concern with safe visibility in the driveway (where it 
meets the courtyard). Project Architect Trobaugh referred to the site plan, and stated 
that there would be an opening in the wall giving (drivers) visibility when driving up the 
driveway. 
 
Community Development Director Jones added that the standard driveway width for 
multi-unit developments was 11½ feet, and the proposed driveway was in conformance 
with code requirements. 
 
Project Architect Trobaugh explained that once stairs are on the left side, the tall 
retaining wall would be reduced giving better visibility, and that the driveway would be 
lowered 7 feet.  
 
In response to Commissioner Ung, Community Development Director Jones stated that 
the code allows for a 2-car garage on the front yard (to the north side of the property -
upper left corner with garage doors facing the street). He stated that front yard garage 
setback requirements were 5’ setback, maximum height of 10 feet, and roll-up or 
sectional doors. He added that the garage would not take away from the appearance of 
the front façade of the residence.  Mr. Jones explained that under the Public Works 
Department, the City’s Urban Forester served as the Superintendent of Parks. 
 
In response to Commissioner Sanchez, Community Development Director Jones stated 
that there were no side setback requirements for the garage, however enough (space) 
would be provided for construction of the garage.  
 
In response to Chair Rodriguez, Project Architect Trobaugh stated that because the 
garage could only be 10 feet high, the garage would be a flat roof. 
 
In response to Commissioner Gaian, Project Architect Trobaugh stated that the front 
residence would be sold separately from the proposed condominium project; and that 
the pedestrian walkway would be beside a bay window of the residence. 
 
In response to Commissioner Goodman regarding expressed concerns to the 
Preservation Commission of window “neighboring exposure,” Community Development 
Director Jones stated that the applicant may have answered (the concerns) during the 
hearing.  Project Architect Trobaugh added that they had limited windows on the north 
and south sides of the project and that most windows were on the east and west sides.   
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Chair Rodriguez called for those in the audience wishing to speak in favor of or against 
the project. 
 
Richard Boulger, property owner, spoke in favor and thanked and commended staff for 
providing the opportunity and direction to keep the house in the family.   
 
Commissioner Goodman commended Mr. Boulger and family for their efforts in 
preserving the house. 
 
Moved by Commissioner Sanchez, seconded by Chair Rodriguez, to close public 
participation of the Public Hearing.  
 
Motion carried by the following vote: 
 
AYES:  Commissioners Biro, Mitchell, Sanchez, Ung, Gaian, Vice Chair 

Goodman, Chair Rodriguez        
NAYS:    None    ABSTAINED:  None    
ABSENT:  None           
 
Moved by Commissioner Sanchez, seconded by Commissioner Mitchell, to: 

 
ADOPT RESOLUTION NO. 2016-07-PCR-016, A RESOLUTION OF THE 
PLANNING COMMISSION OF THE CITY OF REDONDO BEACH APPROVING 
AN EXEMPTION DECLARATION AND GRANTING THE REQUESTS FOR AN 
HISTORIC VARIANCE FOR FRONT SETBACK, LACK OF A GARAGE, 
MINIMUM LOT AREA AND MINIMUM FRONTAGE, A MINOR SUBDIVISION, A 
PLANNING COMMISSION DESIGN REVIEW, AND VESTING TRACT MAP 
NO. 74083 TO PERMIT THE CONSTRUCTION OF A THREE-UNIT 
RESIDENTIAL CONDOMINIUM PROJECT AND THE CREATION OF TWO 
SEPARATE LEGAL LOTS CONTAINING A LOCAL HISTORIC LANDMARK 
ON PROPERTY LOCATED WITHIN A LOW-DENSITY MULTIPLE-FAMILY 
RESIDENTIAL (R-3) ZONE AT 124 SOUTH GUADALUPE AVENUE. 

  
Motion carried by the following vote: 
 
AYES:  Commissioners Biro, Mitchell, Sanchez, Ung, Gaian, Vice Chair 

Goodman, Chair Rodriguez        
NAYS:    None    ABSTAINED:  None    
ABSENT:  None           
   
OLD BUSINESS - NONE 
 
NEW BUSINESS - NONE 
 
PUBLIC PARTICIPATION ON NON-AGENDA ITEMS - NONE 
 
COMMISSION ITEMS AND REFERRALS TO STAFF 
Commissioner Biro inquired on the status of the recruitment for the General Plan update 
consultant. 
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Chair Rodriguez reminded everyone that National Night Out would be held on August 2, 
2016. 
 
ITEMS FROM STAFF 
Community Development Director Jones reported that 1) interviews for the General Plan 
update consultant were held earlier in the day, and that staff’s recommendation to the 
City Council would be made within the next 30 days. Mr. Jones thanked Planning 
Manager Scully for his work on the RFP process and organizing the interviews, and 
added that the firms interviewed were PlaceWorks and ESA; and 2) the Harbor 
Commission third public hearing for the Waterfront Development Project held on July 18 
had been continued to August 8, 2016, at 6:30 p.m. 
 
COUNCIL ACTION ON PLANNING COMMISSION MATTERS - NONE 
 
ADJOURNMENT:  7:45 PM 
Moved by Chair Rodriguez, seconded by Commissioner Mitchell, to adjourn the meeting 
at 7:45 p.m. to a regular meeting to be held at 7:00 p.m. on Thursday, August 18, 2016, 
in the Redondo Beach City Council Chambers, 415 Diamond Street, Redondo Beach, 
California.  
 
Motion carried by the following vote: 
 
AYES:  Commissioners Biro, Mitchell, Sanchez, Ung, Gaian, Vice Chair 

Goodman, Chair Rodriguez        
NAYS:    None    ABSTAINED:  None    
ABSENT:  None           
 
 
 
      Respectfully submitted, 
 
 
 
      ___________________________________ 
      Aaron Jones 

Community Development Director 



 
 
 
 
                Council Action Date:  August 16, 2016 
 
 
To: MAYOR AND CITY COUNCIL 
 
From: JOE HOEFGEN, CITY MANAGER 
 
Subject: STRATEGIC PLAN UPDATE ON SIX-MONTH OBJECTIVES 
 
 
RECOMMENDATION 

 
Receive and file the monthly updates to the six-month strategic objectives adopted by 
the City Council on April 19, 2016.  
 
 
EXECUTIVE SUMMARY 
 
On March 29, 2016, the City Council held a Strategic Planning Workshop to establish 
10 year goals, 3 year goals and six-month objectives.  The objectives set were adopted 
by the City Council at the April 19, 2016 Council Meeting.  Monthly updates are 
provided to the Mayor and Council to enable them to monitor the City’s progress. This 
current update is the fourth of the March 29, 2016 Strategic Planning session’s six-
month objectives.  The next Strategic Planning Retreat will be held on September 14, 
2016. 
 
 
BACKGROUND 
 
The City Council’s Strategic Plan directs the development of the City budget, program 
objectives, and performance measures.  The goals provide the basis for improving 
services, and preserving a high quality of life in the City. 
 
The City began strategic planning in 1998 with the creation of the first three-year 
strategic plan covering the period of 1998-2001.  In October 2001, a second three-year 
plan was developed for 2001-2004.  At the February 25, 2003 retreat, these Core 
Values were added: Openness and Honesty, Integrity and Ethics, Accountability, 
Outstanding Customer Service, Teamwork, Excellence, Environmental Responsibility, 
and Fiscal Responsibility.  A third three-year plan was developed in March 2004, 
covering the period of 2004-2007, and included a vision statement.  In September 2007, 
the fourth three-year plan was developed with new goals and objectives.  A fifth three-
year plan was developed on March 3, 2010.  The sixth three-year strategic plan goals 
were developed on September 12, 2013.  Finally, the seventh three-year strategic plan 
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goals were developed on the March 29, 2016.  The following are the five strategic plan 
goals for 2016-2019.  They are not in priority order: 
 

• Modernize City communications systems 

• Vitalize the Waterfront, Artesia Corridor, Riviera Village and South Bay 
Galleria 

• Ensure sustainability, livability, and health by completing the General Plan 
update and by implementing environmentally responsible programs 

• Assess, prioritize, and plan for park/open space acquisition and for 
reconstruction of major City facilities and infrastructure  

• Maintain a high level of public safety with public engagement 
 

At the March 29, 2016 Strategic Planning, ten-year goals were also developed.  The 
following are the six strategic plan goals for 2016-2026.  They are not in priority order: 
 

• Be the premier waterfront location on the West Coast 

• Secure funding for new safety facilities and City Hall 

• Create the most innovative law enforcement agency in America 

• Secure a voter-approved plan for a de-industrialized AES site 

• Revitalize the South Bay Galleria  

• Increase and enhance parks and public open space 
 
The City Manager provides monthly updates to the adopted six-month objectives to 
enable the Mayor and City Council to monitor the City’s progress on the Strategic Plan. 
 
COORDINATION 
 
All departments participated in the development of the Strategic Plan and in providing 
the attached update.  
 
FISCAL IMPACT 
 
The total cost for this activity is included in the Mayor and City Council’s portion of the 
FY 2015-2016 Adopted Annual Budget. 
 
 
Submitted by:  
 
Joe Hoefgen, City Manager 
 
 
 
 
Attachment: 

• Strategic Plan Update - Six-Month Objectives dated August 16, 2016 



 A 

C I T Y  O F  R E D O N D O  B E A C H        S I X - M O N T H  S T R A T E G I C  O B J E C T I V E S  
M a r c h  2 9 ,  2 0 1 6  –  S e p t e m b e r  1 5 ,  2 0 1 6  

 
 
 

ACM=Assistant City Mgr      CD=Community Development       PW=Public Works        WED=Waterfront and Economic Development       CS=Community Services 
 

 

 

THREE-YEAR GOAL: Modernize City communication systems  
 

 
WHEN 

 
WHO 

 
WHAT 

 
STATUS 

 

 
COMMENTS 

 

   DONE ON 
TARGET 

REVISED  
1. 
At the August 16, 
2016 council 
Meeting 

 
IT Director, working with 
All Departments 

 
Identify options to make the phone system easier for the public to use and present to the City 
Council for information and possible action. 
 

  
X 

 
 

 
 

2. 
At the June 7, 
2016 Council 
Meeting 

 
IT Director, working with 
Police Chief, Fire Chief, 
RBUSD and City 
Manager 

 
Identify the cost and feasibility of establishing a reverse 911 notification system and report the 
results, with recommendations, to the City Council for action. 
 

   
X 
 

Revised to August 16, 
2016 
 

3. 
By September 15, 
2016 

 
CS Director, working 
with IT Director, City 
Attorney and City 
Manager 

 
Present to the City Council for review a status report on the implementation of a social media policy 
and pilot program. 
 

  
 

 
 

Social Media Pilot 
Program on hold pending 
approval of Social Media 
Policy by City Attorney. 
 

4. 
By April 29, 2016 

 
CS Director 

 
Create a City Staff Directory and distribute to all City Departments and the City Council. 
 

 
X 

 
 

 
 

 
 

5. 
At the May 3, 
2016 Council 
Meeting 
 

 
IT Director 

 
Present to the City Council for action a contract for a website upgrade. 

 
X 

 
 

 
 

 

 



 B 

 
 
 

 

THREE-YEAR GOAL: Vitalize the Waterfront, Artesia Corridor, Riviera Village and South Bay Galleria 
 

 
WHEN 

 
WHO 

 
WHAT 

 
STATUS 

 

 
COMMENTS 

 

   DONE ON 
TARGET 

REVIS
ED  

1. 
At the September 
20, 2016 Council 
Meeting 

 
PW Director, working 
with CD Director 

 
Report on the outdoor Dining Deck Pilot Program and present options to the City Council for 
action regarding possible program extension. 
 

 
 

 
X 

 
 

 
 

2. 
At the June 7, 
2016 Council 
Meeting 

 
CD Director 

 
Report to the City Council the results of Code Enforcement’s review of temporary signs on Artesia 
Boulevard. 
 

 
X 

 
 

 
 

 
 

3. 
By June, 22, 2016 

 
CD Director 

 
Release the draft EIR on South Bay Galleria for public review and comment. 
 

 
 

 
 

 
X 

September release now 
targeted. 
 

4. 
By September 15, 
2016 

 
PW Director, working 
with CD Director 
 

 
Evaluate the feasibility of converting Catalina Avenue, between Avenue I and Elena, to a one-way 
street. 
 

 
 

 
X 

 
 

 
 

5. 
By August 1, 2016 

 
WED Director, working 
with ACM 

 
Present a report with recommendations to the City Council for action on the results of the public 
outreach meetings regarding a new boat ramp. 
 

 
 

 
 

 
X 

Revised due to the timing 
of the Harbor Commission 
consideration of the 
Waterfront project 
 

6. 
At the September 
6, 2016 Council 
Meeting 

 
WED and PW Director, 
working with regional 
agencies 

 
Report on the status of the analysis of sea level rise and its potential impact on the Redondo 
Beach waterfront. 
 
 

 
 

 
X 

 
 

 
 

7. 
By June 15, 2016 

 
City Manager with the 
CD Director and City 
Attorney 

 
City and AES representatives to meet and confer as necessary and discuss implementation of the 
AES Task Force, its purpose, organization and membership, and other details relevant to the 
formation of the AES Task Force prior to a City Council Report on July 5, 2016 for appointment of 
the AES Task Force (unless extended by both parties). 
 

  
 

 
X 

AES has extended 
timeframe for marketing 
property for non-industrial 
uses.  Task Force 
formation delayed to an 
undetermined date.  

8. 
At the July 19, 
2016 Council 
Meeting 

 
City Manager with City 
Attorney and CD Director 
 

 
City Council to select consulting services firms needed to support the AES Task Force following 
the RFP Process used for the General Plan update. 
 

 
 

 
 

 
X 
 

Date to be determined. 
 

9. 
DATE TO BE 
DETERMINED 

 
AES Task Force, working 
with Consultants 

 
Present findings regarding options for using AES property. 
 
 

    



 C 

10. 
FUTURE 
OBJECTIVE 

 
WED Director, working 
with Fire Chief 
 

 
Develop a Transient Vessel Mooring Marketing Plan and recommend boater amenities to 
promote the harbor as a destination. 
 

 
 

  
 

 
 

11. 
FUTURE 
OBJECTIVE 

 
CD Director, working with  
WED Director 
 

 
Present to the City Council for action an ordinance to modify parking requirements citywide to 
help encourage economic development. 

 
 

  
 

 
 

11. 
FUTURE 
OBJECTIVE 

 
WED, working with CD 
Director 

 
Explore the feasibility and recommend to the City Council whether or not to create a Storefront 
Improvement Program in key business areas. 
 

 
 

  
 

 
 



 D 

 
 

THREE-YEAR GOAL: Ensure sustainability, livability, and health by completing the General Plan update and by 
implementing environmentally responsible programs 

 

 
WHEN 

 
WHO 

 
WHAT 

 
STATUS 

 

 
COMMENTS 

 

   DONE ON 
TARGET 

REVISED  
1. 
At the May 17, 
2016 Council 
Meeting 

 
CD Director 

 
Prepare a request for proposal (RFP) for contract services for the General Plan update 
and present to the City Council for consideration and release. 
 

 
X 

 
 

 
 

RFP presented to Council 
for action on May 17, 2016 

2. 
At the July 19, 2016 
Council Meeting 

 
CD Director, working 
with City Manager 
and City Attorney 

 
Recommend to the City Council for action the selection of a General Plan Update 
consultant. 
 

 
 

 
 

 
X 

Deadline extended.  Two 
proposals received and 
under review.  Expect 
presentation on September 
6th  

3. 
At the August 16, 
2016 Council 
Meeting 

 
CD Director, working 
with City Manager 
and City Attorney 
 

 
Present to the City Council for consideration the formation and composition of a citizens’ 
General Plan Advisory Committee, including potential inclusion of representatives from 
Neighborhood Councils. 
 

 
 

 
 

 
X 

Targeting September 6th or 
20th 

4. 
At the July 19, 2016 
Council Meeting 

 
PW Director, working 
with CD Director, 
City Manager and 
City Attorney 

 
Present to the City Council for consideration a report on whether to prohibit single use 
plastic bags from being distributed in Redondo Beach. 

  
 

 
X 

Council requested holding 
work on this item due to 
pending State action 

5. 
By August 16, 2016 

 
City Attorney, 
working with CS 
Director 

 
Present to the City Council for direction options for restructuring the Redondo Beach Sister 
City Committee as a separate non-profit 501 c3 and/or an official City committee or 
commission. 

  
 

 
X 

Deadline extended.  
Additional time needed for 
research and legal review. 

 
 



 E 

 
 
 

 

THREE-YEAR GOAL: Assess, prioritize, and plan for park/open space acquisition, and for reconstruction of 
major City facilities and infrastructure 

 

 
WHEN 

 
WHO 

 
WHAT 

 
STATUS 

 

 
COMMENTS 

 

   DONE ON 
TARGET 

REVISED  
1. 
At the 
September 6, 
2016 Council 
Meeting 

 
ACM, working with 
PW Director, , Police 
Chief, Fire Chief and 
FS Director 

 
Assess the need for and develop preliminary cost estimates for reconstruction of public safety 
facilities (police station, fire stations and shooting range) and report the results to the City Council. 
 

 
 

 
X 

  

2. 
At the 
September 6, 
2016 Council 
Meeting 

 
ACM, working with 
PW Director and FS 
Director 

 
Assess the need for and develop preliminary cost estimates for City Hall reconstruction. 
 

 
 

 
X 

  

3. 
By June 21, 
2016  

 
PW Director 

 
Prepare a Budget Response Report assessing the need for and develop preliminary cost estimates 
for reconstruction of roadway infrastructure citywide. 
 

 
X 

 
 

 
 

 

4. 
By June 21, 
2016  

 
WED Director, 
working with PW 
Director 

 
Present to the City Council for consideration a plan for maintenance and repair of the Pier Parking 
Structure. 
 

 
X 

 
 

 Included as part of the 
CIP for the FY 16-17 
Budget 

5. 
At the August, 
16, 2016 Council 
Meeting 

 
PW Director, working 
with Fire Chief 

 
Determine the feasibility, right of way impacts, and costs of converting 4-way stop sign intersections 
to roundabouts through a resident petition program. 
 

 
 

 
X 

  

6. 
At the May 17, 
2016 Council 
Meeting 

 
CS Director, working 
with PW Director and 
ACM 

 
Present to the City Council for consideration options and cost estimates for adding lights at the 
playing field(s) at Dominguez Park 

 
X 

 
 

  

7. 
At the May 17, 
2016 Council 
Meeting 

 
CS Director, working 
with PW Director and 
ACM 

 
Present to the City Council options and cost estimates for adding dug outs and/or backstops at Fulton 
Field and Julia Field. 

 
X 

 
 

  

8. 
FUTURE  
OBJECTIVE 

 
PW Director, working 
with Fire Chief and 
WED Director 

 
Evaluate the feasibility of docking Tall Ships at a City Pier and make a recommendation to the City 
Council for action. 
 

 
 

   

 

 



 F 

 
 

THREE-YEAR GOAL: Maintain a high level of public safety with public engagement 
 

 
WHEN 

 
WHO 

 
WHAT 

 
STATUS 

 

 
COMMENTS 

 

   DONE ON 
TARGET 

REVISED  
1. 
By September 
15, 2016  

 
Police Chief, working 
with ACM and City 
Manager 

 
Continue to work towards implementation of recommendations from the Assessment of the Redondo 
Beach Police Department.  

 
 

 
X 

  

2. 
At the August 2, 
2016 Council 
Meeting 

 
Police Chief, working 
with City Attorney 
and City Manager 

 
Research and prepare an ordinance for City Council consideration for the potential regulation of aerial 
drones in Redondo Beach.  

 
 

 
 

 
X 

Sample Ordinance 
ready and prepared. 
Awaiting outcomes of 
current cases in court 
and changing FAA 
regulations prior to 
proceeding. 

3. 
By August 1, 
2016 

 
CD Director, working 
with City Attorney, 
HR Director and City 
Manager 

 
Implement measures to enable City code enforcement officers to issue citations for violations of the 
Municipal Code.  

 
 

 
 

 
X 

 

Officers will require 
updates to their 
certifications. Training 
being scheduled. 
Targeting September 

4. 
At the May 3, 
2016 Council 
Meeting 

 
Fire Chief, working 
with the City Attorney 
and City Manager 

 
Complete analysis and present to the City Council a recommendation on whether to submit a 
proposal to Los Angeles County for the Redondo Beach Fire Department to provide 911 ambulance 
transport service for all emergency calls originating in Redondo Beach   
 

 
X 

  
 

Presentation 
rescheduled to June 21, 
2016 Council Meeting 
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Text Box
“Signage shown is existing/conceptual and will require a separate permit that must comply with signage standards per RBMC”.
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