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MISSION STATEMENT 

 

The City of Redondo Beach is committed to providing the finest services  
 

to enhance the quality of life for those who live, work, visit and play in our community. 
 
 
 

CORE VALUES 
 

The City of Redondo Beach values… 
(not in priority order) 

 
Openness and Honesty 

We welcome input from our employees and community.  Our conduct, policies and programs 
reflect decisions made openly based on information that is easily accessible to all. 

 
Integrity, Ethics and Accountability 

We demonstrate the moral character to do what is right, thus building trust and transparency 
while taking ownership for our decisions. 

 
Outstanding Customer Service 

We are committed to providing proactive customer service that is responsive to the residents 
of Redondo Beach and exceeds expectations.  We will engage with the community in a 

respectful, approachable and sincere manner. 

Teamwork 
We use communication, collaboration, and cooperation to work together while providing clear 

roles and expectations across the organization and in participation with the community. 
 

Excellence 
We provide quality services beyond expectations.  We inspire and empower innovative 

practices that set standards. 

Fiscal Responsibility 
We are committed to careful stewardship of public funds and resources in a manner that 

ensures the sustainable provision of efficient and high quality services desired by the 
community. 

 
Environmental Responsibility 

We incorporate environmentally sustainable practices, policies, and programs and educate the 
public to preserve our quality of life for future generations. 

 



VISION STATEMENT 
 

Redondo Beach will be the most livable, friendly and attractive California beach city. 
 

 
 
 

10 YEAR GOALS FOR THE CITY OF REDONDO BEACH VISION 
2016-2026  *  not in priority order 

 
Be the premier waterfront location on the West Coast 

Secure funding for new safety facilities and City Hall 

Create the most innovative law enforcement agency in America 

Secure a voter-approved plan for a de-industrialized AES site 

Revitalize the South Bay Galleria  

Increase and enhance parks and public open space 

 
 
 
 

THREE YEAR GOALS 
2016-2019  *  not in priority order 

 
Modernize City communication systems 

 
Vitalize the Waterfront, Riviera Village, Artesia Corridor and South Bay Galleria 

 
Ensure sustainability, livability, and health by completing the General Plan update and by 

implementing environmentally responsible programs 
 

Assess, prioritize, and plan for park/open space acquisition and for reconstruction of major City 
facilities and infrastructure 

 
Maintain a high level of public safety with public engagement 



C I T Y  O F  R E D O N D O  B E A C H        S I X - M O N T H  S T R A T E G I C  O B J E C T I V E S  
S e p t e m b e r  1 5 ,  2 0 1 6  –  M a r c h  1 5 ,  2 0 1 7  

 
 
 

ACM=Assistant City Mgr    CD=Community Development    PW=Public Works    WED=Waterfront and Economic Development    CS=Community Services    IT=Information Technology    FS=Financial Services    HR=Human Resources   
 
   

 
THREE-YEAR GOAL: Modernize City communication systems 

 

 
WHEN 

 
WHO 

 
WHAT 

 
STATUS 

 

 
COMMENTS 

 
   DONE ON 

TARGET 
REVIS
ED  

1.  
On September 20, 
2016 
 
 

IT Director, working with 
Community Services 
Director, Police Chief, 
and City Attorney 

Present to the City Council for action a contract with ArchiveSocial and determine naming 
convention, configuration of each social media account, and contact persons in order to launch 
the social media pilot project by November 1, 2016 

 
X 

   

2. 
By November 1, 
2016 

Police Chief and CS 
Director, working with IT, 
City Attorney and City 
Manager’s Office 

Police Department and Community Services launch pilot program with approved uses of social 
media 

    

3. 
By February 1, 
2017 
 

IT Director, working with 
several departments, 
Workforce Investment 
Board, SBCCOG staff 
and consultants 

Continue participation in the development of a South Bay regional broadband fiber optic master 
plan feasibility study in anticipation of a completed feasibility report by January 2017 

    

4. 
By March 15, 
2017 
 
 

Police Chief, working 
with Fire Chief, the Board 
of the Interoperability 
Network of the South Bay 
(INSB) and RBUSD  

Proactively seek funding and identify the equipment necessary to migrate the Redondo Beach 
analog radio communications to the new digital format once the INSB’s infrastructure is built out 

    

5.  
By November 1, 
2016 
 
 

IT Director and Library 
Director 

Complete Library broadband connection to the CalREN (California Research and Education 
Network) as part of CENIC (Corporation for Education Network Initiatives in California) to 
implement the next generation of high speed broadband service for patrons of the Main and the 
North Branch libraries 

    

6. 
By January 1, 
2017 
 
 

IT Director, working with 
all City Departments 

Install digital signage highlighting City news and events in lobbies of City buildings, including the 
libraries 

    

7. 
By January 1, 
2017 
 

IT Director, working with 
all City Departments 

Complete upgrade and launch of new City website with a presentation to the City Council planned 
in January 2017 

    



8. 
At the January 3, 
2017 Council 
meeting 
 

IT Director, working with 
all City Departments 

Present to City Council for action a contract for a phone system upgrade to be implemented over 
a six-month period ending July 1, 2017 

    

9. 
By March 1, 2017 
 

IT Director, working with 
Police Chief, Fire Chief 
and RBUSD 

Provide follow up information on possible alternatives for establishing an emergency notification 
system either with an expanded use of Nixle or through a separate system 

    

10. 
By February 1, 
2017 
 
 

IT Director, working with 
all City Departments 

Implement Office 365 in place of Office 2013 for all computer users resulting in enhanced file 
storage, user access, and system reliability 

    

11. 
By January 1, 
2017 
 

City Clerk, working with 
IT Director 

Implement NOVUS agenda management and video streaming of City Council and City 
Commission meetings 
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THREE-YEAR GOAL: Vitalize the Waterfront, Artesia Corridor, Riviera Village and South Bay Galleria 

 

 
WHEN 

 
WHO 

 
WHAT 

 
STATUS 

 

 
COMMENTS 

 
   DONE ON 

TARGET 
REVIS
ED  

1. 
On October 18, 
2016 
 

 
CD Director, working with 
WED, legal counsel, 
ACM & City Manager 

 
Present to the City Council materials to conduct the appeal hearing regarding the Waterfront 
Project  

    

2. 
By December 1, 
2016 
 
 

 
WED Director, working 
with legal counsel, ACM 
& City Manager 

 
Present to the City Council for action the transaction documents for the Waterfront Project 

    

3. 
By November 14, 
2016 
 

 
WED Director, working 
with CD Director and 
ACM 

 
Present to the Harbor Commission an application for construction of a Public Boat Launch Facility 

    

4. 
By February 1, 
2017 
 

 
WED Director, working 
with ACM 

 
Prepare and submit materials to the State Lands Commission for consideration of a Trust 
Exchange of applicable Tidelands and Uplands property for more consistent boundaries 
 

    

5. 
On November 1, 
2016 
 

 
PW Director, working 
with CD Director and 
WED Director 

 
Conduct public hearing on the proposed renaming of Artesia Blvd to Redondo Beach Blvd 

    

6. 
By March 15, 
2017 
 

 
CD Director working with 
PW Director 

 
Prepare and present to City Council an update report on the Dining Deck Pilot Program in Riviera 
Village 

    

7. 
By November 1, 
2016 
 

 
CD Director 

 
Release the draft EIR for the South Bay Galleria for public review and comment 

    

8. 
By March 15, 
2017 
 

 
WED Director working 
with Fire Chief 
 

 
Present to the City Council for consideration a report on options for the potential transitioning of 
the responsibility for vessel moorings to a third party operator 

    



9. 
FUTURE 

WED Director, working 
with the CM and ACM 

Following discussions with representatives of the Redondo Beach Chamber of Commerce, 
provide a report to the City Council outlining potential partnership programs to help attract 
businesses to vacant storefronts on Artesia Boulevard and other locations 

    

10. 
FUTURE 
 

 
WED Director and PW 
Director 

 
Report on sea level rise and potential impacts on the Redondo Beach Waterfront 
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THREE-YEAR GOAL: Ensure sustainability, livability, and health by completing the General Plan update and by 
implementing environmentally responsible programs 

 

 
WHEN 

 
WHO 

 
WHAT 

 
STATUS 

 

 
COMMENTS 

 
   DONE ON 

TARGET 
REVIS
ED  

1.  
On October 4, 
2016 
 

CD Director, working with 
City Manager and City 
Attorney 

Recommend to the City Council for action the selection of a General Plan Update consultant.     

2.  
By November 15, 
2016 
 
 

CD Director, working with 
City Manager and City 
Attorney 

Present to the City Council for consideration the formation and composition of a citizens’ General 
Plan Advisory Committee, including representatives from Neighborhoods 

   Per our “Project Schedule” 
the first meeting of the 
GPAC is scheduled in 
“Month 7” (March 2017). 
Tasks that must occur prior 
to initial GPAC Meeting are 
the following: 
1. Kick-off Meeting and 

Project Protocols; 
2. Project Format, 

Branding, Templates 
and Base Map; 

3. Data Gathering and 
Review; 

4. Develop Community 
Participation Plan; 

5. Stakeholder Interviews; 
6. Initial Communitywide 

Workshop 
 



3.  
By January 17, 
2017 
 

CD Director and IT 
Director 

Initiate General Plan Social Media Platform(s) for ongoing Community Input on the General Plan 
Update 

   This date assumes the City 
Council approves the 
pending “social media 
policy”. This date is based 
upon three (3) drivers: 
1. The completion of 

“Task 2.1 Develop 
Community 
Participation Plan; 

2. The completion of the 
GPU website link(s) 
which will require 
coordination between 
the consult and City’s 
IT Department; and  

3. Prior to initial 
Communitywide 
Workshop  

4.  
By March 17, 
2017 
 

CD Director, working with 
City Manager 

Convene formal, public meetings of the General Plan Advisory Committee     

5.  
By February 2, 
2017 
 

CD Director, working with 
City Manager 

Convene City-wide public workshops (one for each of the 5 Districts) for discussion and input on 
recommendations and policies for the General Plan Update 

    

6.  
By March 1, 2017 
 

PW Director, working 
with CD Director and 
West Basin Municipal 
Water District 
Representatives 

Present a feasibility analysis for recycling water options for use in regular City irrigation and 
operations 

    

7.  
By March 1, 2017 
 

CD Director, working with 
PW Director 

Present a feasibility analysis for solar power installations on public facilities and public spaces     

8.  
On January 3, 
2017 
 
 

CS Director, working with 
City Manager and Police 
Department 

Present to the City Council options for extending the agreement with People Assisting The 
Homeless (PATH) for an additional calendar year 

   Current agreement expires 
January 17, 2017. 

9. 
By February 1,, 
2017 

City Manager working 
with CD Director and City 
Attorney 

City and AES Representatives to meet and confer as necessary and discuss implementation of 
an AES Task Force, its purpose, organization and membership and other details relevant to the 
formation of the AES Task Force consistent with the terms of the Settlement Agreement between 
AES and the City 

    

10. 
By March 15, 
2017 

CD Director working with 
City Attorney 

Prepare a report outlining options for restricting youth access to tobacco through possible 
licensing of tobacco sales and review options for smoking limitations in certain public places 

    

11. 
FUTURE 

PW Director Prepare a report seeking direction on whether the City is desirous of enacting a Community 
Choice Aggregation Program that would allow residents and businesses an option to purchase 
electricity from alternative environmentally friendly sources  
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THREE-YEAR GOAL: Assess, prioritize, and plan for park/open space acquisition, and for reconstruction of major 
City facilities and infrastructure 

 

 
WHEN 

 
WHO 

 
WHAT 

 
STATUS 

 

 
COMMENTS 

 
   DONE ON 

TARGET 
REVIS
ED  

1. 
On March 21, 
2017 
 
 

CS Director, working with 
PW Director 

Survey, assess and record the condition of existing parks, park amenities, open spaces and park 
facilities in the City 

    

2. 
On March 21, 
2017 

CS Director, working with 
CD Director 
 

Present to the City Council a policy to provide a modern definition of Public Open Space in the 
City 

    

3. 
On February 7, 
2017 
 

CD Director and CS 
Director, working with FS 
Director and City 
Attorney 

Present to the City Council options to update the City’s QUIMBY Developer fee, used to develop 
parkland and recreational facilities 

    

4. 
By February 1, 
2017 
 

CS Director, ACM and 
PW Director 

Renew the City’s Right Of Way Agreement (ROW) with Southern California Edison for the North 
Redondo Beach Bike Path parcel and Catalina Avenue Landscaped parcel and report back to the 
City Council on the possible installation of public parking on the Herondo ROW and new parking, 
landscape, and exercise stations in the ROW near Artesia Blvd. 

    

5. 
By March 1, 2017 
 

CD Director and CS 
Director, working with 
PW Director 

Create a survey of successful “green roof” strategies utilizing public and private facilities in other 
cities for urban cooling and/or public engagement 

    

6. 
By February 1, 
2017 
 
 

PW Director, working 
with Police Chief, FS 
Director, ACM, and in 
coordination with the LA 
Air Force Base and other 
police departments 

Complete an assessment and preliminary cost estimate for the demolition and construction of a 
new enclosed police shooting range at the existing shooting range site 

    

7. 
By March 15, 
2017 
 
 

ACM, working with PW 
Director, Police Chief, 
Fire Chief and FS 
Director 

Complete a high-level assessment and develop revised cost estimates for the repair and/or 
replacement of major facilities (police station, fire stations, PW yard) on the “Unfunded” CIP list 

    



8. 
By January 17, 
2017 
 
 

PW Director, working 
with WED Director and 
ACM 

Complete the assessment, constructions plans, and specifications for the completion of Phase 1 
repairs to the Pier Parking Structure 
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THREE-YEAR GOAL: Maintain a high level of public safety with public engagement 

 

 
WHEN 

 
WHO 

 
WHAT 

 
STATUS 

 

 
COMMENTS 

 
   DONE ON 

TARGET 
REVIS
ED  

1. 
By March 15, 
2017 
 
 

Fire Chief, working with 
FS Director and City 
Manager 

As part of mid-year budget review, research options for restoration of the Fire Training Officer 
Position in the Fire Department 

    

2.  
By November 1, 
2016 
 
 

Fire Chief, working with 
all City Departments 

Present to the City Council for action a contract with Film LA to implement a City Film Permitting 
program 

    

3. 
By January 31, 
2017 
 
 

Fire Chief working with 
HR Director 

Conduct recruitment, establish eligibility list, and implement hiring of budgeted entry level 
Firefighter/Paramedics 
 

    

4. 
By March 15, 
2017 
 
 

Fire Chief, working with 
HR Director and City 
Manager 

Evaluate feasibility with goal of full implementation by June 2017, of a Fire Department Rescue 
Swimmer Program 

    

5.  
By March 31, 
2017 
 
 

Police Chief working with 
HR Director 

Reach goal of full hiring and retention of the budgeted complement of 96 police officer positions     

6.  
By November 30, 
2016 
 
 

Police Chief working with 
HR Director 

Complete promotional recruitment and testing process for replacement of retiring Police Captain 
position, followed by Lieutenant and Sergeant promotional tests 

    



7.  
By December 31, 
2016 
 
 

Police Chief, working 
with newly established 
RBPD Foundation 

Increase beach police presence and response capability via implementation of donated Utility 
Terrain Vehicles (UTV’s) on the sand 

    

8.  
By March 15, 
2017 
 
 

Police Chief working with 
IT Director 

Research and expand usage of the existing Police Records Management System to full system 
capability thus increasing department efficiency 

    

9.  
By January 1, 
2017 
 
 

Police Chief working with 
City Attorney’s Office 

Establish a Redondo Beach Police Foundation to help fund equipment, programs, and 
enhancements in the Police Department 
 

    

10. 
By October 1, 
2017 

Police Chief working with 
PW Director, City 
Attorney and City 
Manager 

Develop policies and procedures for the handling and storage of materials recovered in calls 
involving homeless individuals 

    

11. 
DATE TO BE 
DETERMINED 
(Possibly July 
2017) 

Fire Chief, working with 
HR Director, PW Director 
and IT Director 

If awarded the ambulance transport contract by Los Angeles County, proceed with hiring of part-
time personnel, purchase of apparatus and equipment, and provide associated training 

    

12. 
FUTURE 
OBJECTIVE 

Police Chief, working 
with Fire Chief and IT 
Director 

Direct staff to examine potential alternative arrangements for dispatch services     
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